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Integration Models

There are many different models and frameworks focused on talent management, but the common thread
through all of them is that each talent process is inherently connected to the others, and not just via
technology. These connections exist regardless, and technology is the tool to facilitate them.

Brandon Hall Group’s own Talent Management Framework (next page) perfectly illustrates the depth of
these connections. The items within the wheel do not simply occur sequentially, but rather feed into one
another to create a talent lifecycle ecosystem.
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Learning at the Center

Using learning as an example, we can see just how the connections with other processes exist in both
directions. For example, the records within an LMS can show which employees have reached certain
certification or competency levels, which informs the succession planning process by identifying employee
readiness levels. In turn, gaps in bench strength that are identified via the succession management process
can be addressed with targeted learning initiatives to bring employees up to skill level.
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Importance of Integration

Integration is important enough to organizations that it is one of the top three services they want from
their learning technology providers. It is seen as more critical than even implementation or user training.
Companies are looking for providers with experience and expertise in integrating with enterprise systems.

Critical/Essential Provider Services

‘85%, ‘83%, ‘77%, ‘73%’ 65%,

Reporting and Intuitive User- Integration User Training Implementation
Dashboards Centric Interface Capabilities Services

Source: Brandon Hall Group

Companies want their learning technology to connect with a multitude of systems — from other learning
technologies (LCMS, Authoring tools) to enterprise systems (HRIS, ERP)

Critical/Essential Provider Services

Content Management Compliance Platform Gaming Simulations
N 83% e 59% N 47%
Social/Collaboration LCMS ERP

D 9% 57% [ 47%
Talent Management HRIS MOOC

D 7% s 56% [N 30%
Video/Web Conference Authoring Tools eCommerce
I 5% e 49% N 26%
Workforce Management Learning Record Store (LRS)

_ 63% _ 48% Source: Brandon Hall Group
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Current Levels of Integration

Despite being seen as important or even critical by many organizations, in actuality there is not a lot
of integration actually occurring. The platform most commonly integrated with the LMS is the Human
Resource Information System, and only 37% of companies say this integration exists.

Most Important Systems to Integrate with LMS

Learning Record Store (LRS)

T
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37% I 14%
Content Management ERP
L ] 29% e 14%
Talent Management Compliance Platform
I 2% [N 13%
Authoring Tools Social/Collaboration
] 21% ] 13%
Workforce Management LCMS
] 21% B 7%
Video/Web Conference
- 15% Source: Brandon Hall Group
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Satisfaction with Integration?

In general, companies do not care for the integration capabilities of their LMS providers, landing them in
the top 10 things organizations like least about their solutions. And for those companies actively looking
to switch providers, trouble with integration is among the top 10 reasons why. Overall, LMS integration
scores a 2.67 on a five-point satisfaction scale.

LEAST LIKED ASPECTS OF LMS REASONS TO SWITCH LMS

Ease of use of the system Poor support from vendor

Ability to adapt to changing needs Wish to move to Cloud

Reporting features Platform lacks the social learning features

W N
~AWPNPE

Analytics features to measure ROI System is difficult to use

Social learning features System appears outdated

Ability to integrate with other Inability to integrate with other

enterprise software enterprise software

Satisfaction | >
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What Do Customization
Companies Want?

In an effort to integrate their learning
platforms with other systems, many
organizations rely on customizations
provided by their internal IT department.
This can be a good short- term solution,
but in the long run, it is difficult to
Best of breed/ maintain these customizations in an
22% point solutions from ever-evolving technology landscape.
multiple vendors Very often companies get stuck with an
older, outdated version of an application
because their customizations prevent
them from upgrading.

Preferred Platforms to
Manage Integration

A suite of integrated
modules from a

. Many times, integrations involve
single vendor

customization:

p Be 100% sure of the need for
customization

Not sure . . L
Try to wait until most everything is

in place
Source: Brandon Hall Group

Customizations often do not work
with upgrades/updates

The jury is out when it comes to just how
organizations are hoping to solve the integration
challenge. While nearly half say they would
prefer a solution that encompasses a suite of
talent management technology modules and
22% say they would prefer to select individual
solutions, more than one-third aren’t sure which
solution is right for them.

Don’t get stuck!
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APls are Your Friends

The most common way in which technology solution work with one another is via APls, or Application
Programming Interfaces. These bits of code allow one application to call up data or services from
another. An example is how Facebook allows you to see a thumbnail of a shared video as well as actually
watch the video within your newsfeed. The most common type of APl in the talent management
environment is the RESTful API.

O o) f

RESTful SOAP

Representational Simple Object Remote
State Transfer Access Protocol Procedure Call
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System Integration

Key Practices

Identify current and Prioritize each connection

future system integration @ and begin defining

requirements. requirements (APls, scripts,
middle-data-warehouses).

Define what needs to be
shared between systems (now
and future).

Map table to table (where is
the data held in each system),

@ theory first.

Define how often shared

items need to be updated. Understand your vendor’s

experience integrating with
Define the value of each each of these elements.
connection (business goal for

each connection).
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David Wentworth (david.wentworth@brandonhall.com) wrote this report. He is Principal
Learning Analyst at Brandon Hall Group, focusing on all aspects of learning and the
technology that supports it. David has been in the human capital field since 2005 and
joined Brandon Hall Group as senior learning analyst in early 2012.

Mike Cooke (mike.cooke@brandonhall.com) contributed to this report. He is CEO and
Principal HCM Analyst at Brandon Hall Group. Mike has more than 20 years’ experience

in human capital management and the research, software and technology industries.
Before running Brandon Hall Group, Mike was co-founder of AC Growth, a research and
consulting firm, and VP and General Manager of Field Operations at Bersin & Associates, a
global analyst and consulting services firm in all areas of HCM.

Rachel Cooke (rachel.cooke@brandonhall.com) is Brandon Hall Group’s Chief Operating
Officer and Principal HCM Analyst. She is responsible for business operations, including
client and member advisory services, marketing design, annual awards programs,
conferences and the company’s project management functions. She also leads Advancing
Women in the Workplace and Diversity, Equity and Inclusion initiatives, research and
events. Rachel worked in the HCM research industry for 15 years and held several key
management and executive positions within the Talent and Learning Research, and
Performance Improvement industries.

Michael Rochelle (michael.rochelle@brandonhall.com) contributed to this report. He is
Chief Strategy Officer and Principal HCM Analyst at Brandon Hall Group. Michael leads a
wide range of advisory support and strategic engagements for Fortune 1000 and small-
to medium-sized organizations as well as leading and emerging solution providers across
the HCM industry. Michael has more than 30 years’ experience in HR, IT, sales, marketing,
business development, and strategic and financial planning in Fortune 500 and venture-
backed start-up organizations.

Richard Pachter (richard.pachter@brandonhall.com) edited this report. He is the Content
Manager at Brandon Hall Group and is responsible for editing all types of content related
to research. He has experience as a journalist, copywriter, editor, marketer, blogger and
social media marketing manager. He also served as the business books columnist for the
Miami Herald for more than a decade.



mailto:david.wentworth%40brandonhall.com?subject=
mailto:mike.cooke%40brandonhall.com?subject=
mailto:rachel.cooke%40brandonhall.com?subject=
mailto:michael.rochelle%40brandonhall.com?subject=
mailto:richard.pachter%40brandonhall.com?subject=

Focus on Integration Connecting Learning to the Right Systems

About Brandon Hall Group

With more than 10,000 clients globally and 28 years of delivering world-class research
and advisory services, Brandon Hall Group is focused on developing research that drives
performance in emerging and large organizations, and provides strategic insights for
executives and practitioners responsible for growth and business results.

Membership

Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences
and summits.

SOME WAYS
WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for

Excellence Awards Transformation, Technology

Two annual programs Selection and Strategy.
recognize the best

organizations that have

successfully deployed programs

to achieve measurable results.

___________________ D R - S
ORGANIZATIONAL EXCELLENCE SMARTCHOICE® PREFERRED
CERTIFICATION PROGRAM PROVIDER PROGRAM
recognizes world-class HCM programs that uniquely places HCM service and
transform their organization and achieve technology companies at the top of
breakthrough results. This designation is organizations’ consideration list of vendors.
the next step beyond the HCM Excellence It adds an unmatched level of credibility
Awards, which focus on a single program, based on BHG's twenty-eight-plus years
and looks at the department as a whole. of experience in evaluating and selecting

the best solution providers for leading
organizations around the world.
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