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What is Employee Engagement?

- e Engaged employees are committed to, aligned with, and
; enthusiastic about their work and the company culture.
e Engaged employees make personal contributions to drive
organizational success and excellence.
[ ]

Employee engagement is deeper than employee satisfaction!

The State of Employee Engagement Practices
Level of Organizational Commitment to Employee Engagement
Engagement is a strategic priority linked
to employee performance ’ 70%
Engagement is a strategic priority but it is
not linked to employee performance
Engagement is conducted on ad hoc basis

Engagement is not currently a priority but o
. . 8%
will be in 12 months

Engagement is not a priority; no plans to

make it a priority Source: 2018 Brandon Hall Group Employee Survey (n=302)

Problems Related to Low Employee Engagement

e High employee attrition rates
e Low productivity

e Poor brand reputation; disengaged current and former
employees post on social sites, such as Glassdoor

e Erosion of organizational culture/ideation/innovation
e Inability to attract quality talent
e Low customer satisfaction; low customer retention

e Decrease in organizational performance
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Engagement Drives Organizational Performance

Organizations that Make Engagement a Strategy Priority

*High-Performing organizations are shown through

survey results to see overall improvement across these

66°A) criteria: employee engagement, customer satisfaction,
organizational revenue/performance, most of voluntary

turnover, and organizational productivity.

High-Performing Other Organizations

o . *
Organizations Source: 2018 Brandon Hall Group Employee Survey (n=302)

Linking Engagement to Performance Drives
Even Better Results

Percentage of Organizations Seeing Increase in KPIs over Past 12 Months

Empl E t

mployee Engagemen
.

Customer satistaction

Prioritizes Engagement
and Links it to

Organizational Revenue/Performance
Performance
Market Penetration (Customer Base) ® Prioritizes Engagement
0

but Does Not Link
to Performance

Customer Retention
Employee Retention
Py

Source: 2018 Brandon Hall Group Employee Survey (n=302)
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How to Link Engagement to Performance

e Coaching/training e Action plans/work plans
e Recognition with timeframes
e Provide feedback e Establish goals

e Technological environment

How Organizations Use Engagement Survey Results
Improve organizational culture 59%
Improve management practices 57%
Provide employees with feedback 53%
Develop action/work plans 48%

Improve learning/training 45%

Identify managers with more/ 3
less engaged employees

Develop recognition programs 32%

Improve onboarding 31%

II w
X

Improve coaching and mentoring 31%

Source: 2018 Brandon Hall Group Employee Survey (n=302)

It is not enough to make employee engagement
WHAT 8 PIOYEE engag

COUNTS

a strategic priority.

MOST? Employee engagement must be linked to
employee performance.
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Developing an Engagement Strategy

High-Performance Employee Engagement Framework

CULTURE

Rewards and
Recognition

Wellness/
Well-being
Programs

TECHNOLOGY
FJONVNHINOD

Coaching and
Mentoring Team-building

Activities

MEASUREMENT

Intﬁirlslted Business Change Executive Scalable Compensation/|  Social, Flexible Work
Strategies Alignement [Management| Ownership Bonus Model Mobile |Arrangements

©2018 Brandon Hall Group
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Case Study
KFC - INSPIRING BELIEF AND PRIDE

KFC culture values define how employees conduct themselves:

Believe in All People: Trust each other; believe everyone
can be their best self here.
) Run Great Restaurants: Take pride in creating a great

experience for guests.
e Build Know How: Seek to learn more and share

Launched employee knowledge. Everyone can grow here.
e Work as a Family: We support each other to get
better outcomes.

> e Recognize: We look for ways to recognize people and have
- “Be your best self, fun doing it.

make a difference,
have fun!”

value proposition: The
KFC People Promise

Key to success: Integration of engagement initiatives with
talent management strategies and processes. Includes
rewards and recognition solution.

Highly Valuable Activities for Engagement

Use a Multi-Generational Approach When Developing Engagement Strategies

0,
Work/life Balance

Career Development/paths
e Older Workforce
defned a5 hang at et
Coaching and Mentoring 26% or more Baby Boomers
in employee population.
Team-building Activities
defined as having an employee
. population of mostly Millennial,
Wellness/well-being Programs Gen X, Gen Z and 25% or less
29% Baby Boomers.

Formal Employee
Recognition Programs

Source: 2018 Brandon Hall Group Employee Survey (n=302)
Percentages indicate that the activity listed in the table is highly valuable to engagement efforts.
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Key Takeaways

e Prioritizing engagement is important.
0.0 Applying engagement to employee
performance improves business and
talent metrics.

e When developing an engagement strategy,
make sure activities are relevant to all
employees by considering generations and
different employee segments.

e Embrace diversity and gender
parity, and create an inclusive
organizational culture
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights around
key performance areas, including Learning and Development, Talent Management, Leadership
Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and almost 25 years of delivering world-class research
and advisory services, Brandon Hall Group is focused on developing research that drives perfor-
mance in emerging and large organizations, and provides strategic insights for executives and
practitioners responsible for growth and business results.
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talent acquisition software service provider.

Richard Pachter (richard.pachter@brandonhall.com) edited this
report. He is the Content Manager at Brandon Hall Group and is re-
sponsible for editing all types of content related to research. He has
experience as a journalist, copywriter, editor, marketer, blogger, and
social media marketing manager. He also served as the business books
columnist for the Miami Herald for more than a decade.

Emma Bui (emma.bui@brandonhall.com) is the Graphic Design
Associate at Brandon Hall Group. She created the layout and graphics
for this report.
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Subscribe To Our Interactive Data-Benchmarking Tool: Data

All the data from Brandon Hall Group research is available by subscription to DataNow?®.
DataNow?® is Brandon Hall Group’s interactive data-benchmarking tool. Organizations use it to
make data-based decisions, find leading practices, benchmark, and more. You can also filter the
data by company size, revenues, and industry segments to give you a fully customized view.
Learn more about DataNow?®.

Our Services
GET HELP TO DRIVE RESULTS FOR YOUR TALENT

In today’s volatile and global business climate, managing talent for high-performance plays
an increasingly crucial role in an organization’s growth and future success. Effective talent
management is a top priority in organizations everywhere because, while organizations
recognize the need to obtain and retain people with the very best skills, they continue to struggle
to implement effective strategies to do so. HR and Learning professionals need to be able to
successfully define organizational talents needs and skills, identify talent strengths and career
goals, and align organizational needs to individual needs. Rethink your strategy, validate your
assumptions, transform your business, and optimize your time with the use of reliable data,
tools, and guidance.

M O @8R 0

ATTRACT DEVELOP PERFORM RETAIN OPTIMIZE

GET HELP WITH YOUR HR SERVICES MANAGEMENT & DELIVERY

As described in the employee lifecycle, processes are linked to employee transactional processes
(e.g., compensation, benefits, compliance, contingent workforce management, etc.) via
workforce planning and analytics.

Policies/Process/Procedure Contingent Workforce Management
Payroll Compliance
Expense Management Time & Labor Management

Benefits & Compensation


http://datanow.brandonhall.com
http://datanow.brandonhall.com
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Our Services (Continued)

GET CONSULTING HELP WITH...

Strategy and Planning Integration

Governance & Business Alignment Organizational Structure
Executive Management Measurement & Analytics
Team Development Change Management
Measurement & Analytics Budgeting & Forecasting

Program Design & Deployment
Technology Selection, Management &

Membership Offers Tailored Support

At the core of our offerings is a Membership Program that combines research, benchmarking
and unlimited access to data and analysts. The Membership Program offers insights and best
practices to enable executives and practitioners to make the right decisions about people,
processes, and systems, coalesced with analyst advisory services which aim to put the research
into action in a way that is practical and efficient. Membership also provides you direct access
to our seasoned team of thought leaders dedicated to your success, backed by a rich member
community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS

e Reports CLIENT SUCCESS PLAN
e Case Studies, Frameworks & Tools o Ask the Expert e Your Priorities

e DataNow® & TotalTech® e 1o0n 1 Consultations e Executive Sponsor

e Webinars and Research Spotlights e Research Briefings e Client Associate

* Annual HCM Conference e Benchmarking e Monthly Meetings


http://datanow.brandonhall.com

