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Company Background

Company At-a-Glance ‘

Headquarters San Jose, CA, USA
Year Founded 2015

Revenue Less than $50 million
Employees 11-50

Global Scale Worldwide

Customers include Outcome Health, Exabeam, Chegg,
Customers/Output, etc.
Talend, Student Loan Hero and RetailNext.

Industry Computer Software

Website http://myally.ai
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Value Proposition

My Ally’s Al Recruiting solution addresses major pain points in scheduling coordination
for corporate recruitment. Manually scheduling interviews can be painful for recruiting
professionals particularly when handling high volumes or multiple rounds and
interviewers. Add in last-minute cancellations and coordination across time zones, and
it’s no wonder that recruiting professionals spend +20% of their time scheduling and
rescheduling interviews of prospective hires.

My Ally’s Al product uses Artificial Intelligence to coordinate recruitment. It integrates
into a company’s Applicant Tracking Software and automates interview
scheduling/rescheduling, follow-ups, conference-room booking, and finding replacement
interviewers for cancellations.

In the process, My Ally has reduced candidate source-to-hire timelines from +2 months
to <15 days while materially improving candidate experience. My Ally can integrate with
all major ATSs, including Greenhouse, Jobvite, Taleo, Lever, iCIMS, SuccessFactors and
SmartRecruiters, and leaders are working to add Outcome Health, Exabeam, AKORN,
RetailNext and Talend.

"I hired My Ally's Al recruiting assistant, whom | called Jeeves. Scheduling all the
interviews, Jeeves saved me a lot of productive hours that | could spend on other
challenging tasks. Jeeves's conversation skills are so polished that sometimes | forgot it
was a bot that was assisting me. Most of the candidates were amazed by the cool bot
coordinator scheduling their interviews swiftly. Within no time, Jeeves won the hearts of
everyone in my company as the super-bot who helped us to take our recruiting efficiency
to the next level." — Jack Perkin, Senior Talent Acquisition Manager, Exabeam

"Alex has been instrumental in helping to manage high-volume pipelines on the order of
50+ candidates with increased effectiveness and efficiency while reducing time to hire.
We've been very fortunate in having Alex fully integrate directly into our ATS, Greenhouse,
allowing for increased transparency and an even higher level of candidate care
throughout the interview process. | would recommend any company give this tool and
resource a fair shot, as it's been incredibly helpful for not only my team, by our
organization overall." — Jason Kemp, Talent Agent, Outcome Health
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Product or Program Innovation

My Ally’s Al technology works on concepts of natural-language processing and machine
learning to read, understand, and reply to candidates. The Al technology is simple to use
and integration with an ATS takes very little time.

My Ally automates interview calendaring, including all the back and forth emails with
candidates and follow ups, saving the recruitment team 10s of hours every week and
providing the ultimate candidate experience. Clients get insights on the process, such as
the number of interviews that happened in a day, the number of interviews per
interviewers, and the number of cancellations. My Ally also monitors pivotal metrics,
making it easier for recruiters to analyze, identify gaps, and make improvements. Clients
can customize the My Ally Dashboard for reports and even templates they want to send
to candidates.

Unique Differentiators

My Ally’s Smooth integration with clients” ATSs makes it easy to automate the recruiting
scheduling process, but the technology is much more than a scheduling tool. It also
handles all emails and follow ups with candidates, tracks performance of the interview
team, and provides feedback to candidates as they move through the recruitment
pipeline. My Ally saves the recruiting team 30+ of hours of time each week.

In addition, customers can customize the dashboard to add their own preferences, such
as the maximum number of interviews they want to take in a day or a week, best times
to conduct interviews, and buffer time between interviews.
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Figure 1: Preferences Page
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The sophisticated software also gives clients the opportunity to set rules, such as skill-
based interviewer matching or the number of people on an interview panel. Customers
even can select a load-balance option, so each interviewer is handling the same number
of interviews per day or week.

Figure 2: Rules for Selecting Interviewers
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My Ally provides metrics that clients can use to analyze their recruiting process, including
the number of interviews scheduled per week, the number of candidates by recruiter,
and the number of interviews rescheduled.

Figure 3: Number of Candidates by Recruiter
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Measurable Results

Client: Outcome Health
Outcome Health, which provides digital health information to patients at point of care
such as a physician’s office, achieved the following results after integrating My Ally into
the recruiting process:

e Average days in application review changed from seven days to one day.

e Hiring rate per week went up by 200%.

e Candidates moved 300% faster in the interview-to-job offer pipeline.

e Phone screens went up 3.3x.

e The team of four saved 500+ hours per month.
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Client: Student Loan Hero

The My Ally software is known as Alex at Student Loan Hero, which helps college
graduates organize, manage, and repay student loan dept.

“As an international organization that encourages remote working, Alex is a boon for SLH.
Alex was instrumental in connecting us to talents across the world through web call
integration, taking care of respective time zones. Seamlessly integrating with the
Greenhouse ATS Alex saved me around 50 hours each month. To top it all, working with
Alex is a cake walk.” — Alexis Hauser, HR Specialist, Student Loan Hero

Figure 4: Executive Brief

Availability sent to candidates automatically based on interviewer calendar Yes
Interviewer preferences | Ability to limit maximum no. of interviews in a week for any interviewer - Load Balancing| Yes

Daily follow up with the candidate to submit availability automatically Yes

Specify blocks on your calendar for interviews Yes

Ability to specify Replacement interviewers Yes

Distribute interviews evenly among the pool
Preferences for profile |of interviewers Automatic

Choose a set of conference rooms to be

booked for a particular round of interview Automatic
Candidate experience |Automatic back-n-forth with the candidate based on interviewer ability Yes

Auto handling of interviewer declines with replacement interviewers Yes
Recruiter experience | Communicate to the assistant through Email as well as Notes in ATS Yes

Daily follow-up with the interviewers to submit feedback Yes

Auto scheduling of next steps based on evaluation Yes
Interviewer invite Sending invites to interviewers Automatic

Booking of conference rooms Automatic

Ability to mark certain interviewers as optional - shadow rounds Yes

Complete Loops/Interview Process Yes
Candidate confirmation | Sending candidate confirmation to candidates Yes
Integration with ATS Yes

Source: My Ally
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent
Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management. With more than 10,000 clients globally and more than 20 years of
delivering world-class research and advisory services, Brandon Hall Group is focused on
developing research that drives performance in emerging and large organizations, and
provides strategic insights for executives and practitioners responsible for growth and
business results.

Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our research
and tools each and every day. At the core of our offerings is a Membership Program that
combines research, benchmarking and unlimited access to data and analysts. The
Membership Program offers insights and best practices to enable executives and
practitioners to make the right decisions about people, processes, and systems, coalesced
with analyst advisory services which aim to put the research into action in a way that is
practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct
access to our seasoned team of thought leaders dedicated to your success, backed by a
rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
® Reports

¢ Case Studies, Frameworks & Tools
e DataNow® & TotalTech®

e Webinars and Research Spotlights
¢ Annual HCM Conference

» Ask the Expert

e 1 on 1 Consultations
® Research Briefings

e Benchmarking
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CLIENT SUCCESS PLAN

e Your Priorities

e Executive Sponsor

¢ Client Associate
* Monthly Meetings

Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce business
results.

BENCHMARKING

e Competitive/Comparative
e Maturity Model

e Custom Research

STRATEGY

® Business Case
® Planning
e Organization & Governance

TECHNOLOGY SELECTION
e Vendor Selection

e Architecture Design

e Systems Evaluation

DEVELOPMENT & INTEGRATION
® Program Design

¢ Assessment

e Survey

® Process Integration

For more information, contact us at success@brandonhall.com.
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