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Company Background  

 

Company At-a-Glance  

Headquarters Mumbai, India (U.S. – New York) 

Year Founded  1968 

Revenue $17.58 Billion 

Employees 380,000+ 

Global Scale  
Europe, UK, Asia Pacific, Middle East, Africa, Australia, India, 
USA and Latin America 

Customers/Output, etc.  

More than 800 customers, including banking, financial services 
& insurance (BFSI), retail & consumer goods, telecom, media 
& entertainment, manufacturing, life sciences & healthcare, 
energy resources & utilities, travel transportation, hospitality 
and hi-tech. 

Industry Business and IT Consulting 

Stock Symbol NSE Symbol: TCS, BSE Code: 532540 

Website www.tcs.com 
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Value Proposition 

TATA Consultancy Services has more than 38,000 employees in the U.S. and hires ~800 
people every quarter. These new hires join the company from across more than 450 TCS 
and client locations across the country. Many are consultants, who are senior leaders who 
work at client sites. As a result, the organization faced unique challenges in the pre-joining 
process. In addition, new hires can join TCS any day of the week, which adds another layer 
of complexity. The organization needed to: 

• Ensure a seamless experience post-offer acceptance.  

• Ensure a paper-free onboarding experience.  

• Ensure maintenance of appropriate and compliant employee files.  

This onboarding initiative is part of a larger talent-integration strategy where a cross- 
functional team was charged with digitizing the process and ensuring that the technology 
solution was scalable to the 46+ countries where TCS operates. The team included the 
talent acquisition team, hiring managers, senior leaders, and the digitization and internal 
IT teams. The team used the agile methodology to plan and execute the program’s 
objectives. The focus was on developing an application that was contemporary, intuitive 
and user friendly.  

There were two key phases of the program:  

1. Developing an application for the digital submission of all pre-joining documents, 

2. Developing a way to store employee files digitally. 

Enter iBEGIN 
The significant growth in demand for qualified- and-experienced technology experts led 
to a great deal of planning and execution for talent acquisition, ensuring that all sourcing 
channels were tapped.  

When the iBEGIN initiative was rolled out, it dovetailed with the talent acquisition efforts. 
The objective was to reduce the onboarding time for employees and reduce the amount 
of time needed to complete pre-joining activities, including background checks and 
submitting documents for compliance. Digitizing the pre-joining documents would vastly 
improve the candidate experience and reduce the time to onboard. 

Prior to iBEGIN, each candidate had to print all pre-joining documents that vary by state 
and sign, scan and email them back to the onboarding team. Pre-joining forms consist of 
at least 17 to 18 documents with average three pages each. Candidates were submitting 
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the documents by email or post, and sometimes the onboarding team failed to receive all 
of them.  

On average, it was taking candidates five days to complete and send the onboarding 
documents to TCS. For a technology company, it was critical to improve the experience 
through technology.  

There are four modules in iBEGIN: 

1. Administration module. Allows the onboarding manager to easily bundle 
documents that can be configured based on the state where a candidate will 
eventually work and other parameters that ensure compliance. 

2. Candidate Module. Leads the candidate through a simple and intuitive review of 
all the documents prior to submission. 

3. Onboarding Manager Module. Allows for review and approval of each document. 
Once all the documents are approved and submitted, the candidate receives a 
confirmation email. If there are any issues with the pre-joining documents, the 
candidate receives an email noting what documents need to be corrected.  

4. Digitized Employee Files. Once the candidate joins, the employee’s file is pre-
populated with the documents. The digitization of employee files ensures that the 
information is secure and easily accessible to HR.  

“The implementation of iBEGIN has revolutionized the onboarding experience for 
candidates in the U.S. Candidates no longer have to endure downloading, hand signing, 
scanning, and emailing the documents back to the onboarding team. All they need to do 
is click, sign and submit. The entire process only takes a few minutes. iBEGIN has also 
eliminated the mundane tasks of collecting documents and maintaining employee files, 
allowing the HR team to focus on other new hire priorities such as compliance and 
engagement.” – Denise Deluca, Onboarding Manager, TCS. 

 “iBEGIN is explicit and easy to navigate. It’s not time consuming and I was very happy 
with the experience.” – TCS new hire. 
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Product or Program Innovation 

iBEGIN’s breakthrough innovation allows candidates to digitally submit their pre-joining 
documents without the hassle of printing, signing, scanning, and emailing or mailing in 
their paperwork. Additionally, the digitized process allows for secure storage of employee 
files.  

Since TCS is a technology company, all applications are developed in-house. The 
architecture of the application is scalable and can be replicated across the 46 countries 
where TCS operates. 

First, the team needed to have the necessary technical competencies and business 
knowledge to design a scalable and globally-relevant solution. Second, the pre-joining 
documents had to be redesigned. The third and last component was ensuring that 
employee files were maintained digitally. 

Therefore, team needed to represent all stakeholders, including technical experts, a 
cross-functional team with requisite domain and process knowledge, and an onboarding 
team that owned the process and took responsibility for its execution. For the digitization 
of pre-joining documents, the team worked to ensure that the user experience was simple, 
easy and intuitive. The team developed two key modules, one for the candidate and the 
other for the onboarding administrator. The module for the administrator was designed 
so it could be configurable depending on any number of variables.  

For example, a number of documents are state specific in the U.S. The module includes a 
variable for state/location. Based on such variables, the country-onboarding manager can 
create multiple “document bundles,” where each bundle is unique to the combination of 
the variables. The system is designed so that can intelligently identify the bundle that 
needs to be assigned to a candidate based on the variables.  

When a candidate accepts the offer, the system navigates the candidate through all the 
applicable documents one after another. The candidate can sign and submit the 
documents, making the process seamless and error free. Since the pre-joining documents 
are submitted digitally, they are pre-populated in the employee’s file after the candidate 
has joined TCS. All required documents flow automatically into the file, which is hosted 
on a server.  

iBEGIN and the digitized employee files process have leveraged technology in an 
innovative way, significantly reducing the time to onboard a new hire and providing a 
seamless experience towards maintaining documents and employee files. 
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Unique Differentiators 

This solution innovates the onboarding process for candidates, onboarding managers, 
and hiring managers. 

The hiring manager can indicate in the system that there is a need for a laptop, data card 
and/or mobile phone for the new hire and the process of procuring those items is initiated. 
The hiring manager also can send out an offer letter to the candidate. 

Once a candidate accepts the offer, the system intuitively takes the candidate from one 
document to another. 

The onboarding manager can approve of reject the documents online and, once the 
candidate joins TCS, the documents pre-populate in the employee’s file with no manual 
intervention.  

Figure 1: Welcome Page 

 

Source: TCS  
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Figure 2: Instructions and Guidelines  

 

Source: TCS  

 

Figure 3: Accessing Modules  

 
Source: TCS  
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Figure 4: Managing Documents  

 
Source: TCS  

 

Measurable Results 

iBEGIN directly impacted the time to onboard new hires into TCS. Previously, it took 
candidates five days to submit all required pre-joining documentation. In some cases, the 
time commitment was higher. Such delay meant loss of revenue for those days, affecting 
TCS’ bottom line. 

Digitizing employee files also frees time for the onboarding team to engage with new hires. 
It also made it possible to reduce the size of this specific team, cutting the manpower 
budget.  

In pure money terms, iBEGIN increased TCS revenues by one percent and reduced the 
manpower budget by another half percent. 
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About Brandon Hall Group 

Brandon Hall Group is a HCM research and advisory services firm that provides insights 
around key performance areas, including Learning and Development, Talent 
Management, Leadership Development, Talent Acquisition, and HR/Workforce 
Management. With more than 10,000 clients globally and more than 20 years of 
delivering world-class research and advisory services, Brandon Hall Group is focused on 
developing research that drives performance in emerging and large organizations, and 
provides strategic insights for executives and practitioners responsible for growth and 
business results. 

Inspiring a Better Workplace Experience 
Our mission: Empower excellence in organizations around the world through our research 
and tools each and every day. At the core of our offerings is a Membership Program that 
combines research, benchmarking and unlimited access to data and analysts. The 
Membership Program offers insights and best practices to enable executives and 
practitioners to make the right decisions about people, processes, and systems, coalesced 
with analyst advisory services which aim to put the research into action in a way that is 
practical and efficient. 

Membership Offers Tailored Support 
Our membership delivers much more than research. Membership provides you direct 
access to our seasoned team of thought leaders dedicated to your success, backed by a 
rich member community, and proactive support from our client services team. 

RESEARCH ACCESS & EVENTS 
• Reports 
• Case Studies, Frameworks & Tools 
• DataNow® & TotalTech® 
• Webinars and Research Spotlights 
• Annual HCM Conference 

ADVISORY SUPPORT 
• Ask the Expert 
• 1 on 1 Consultations 
• Research Briefings 
• Benchmarking 

CLIENT SUCCESS PLAN 
• Your Priorities 
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• Executive Sponsor 
• Client Associate 
• Monthly Meetings 

Strategic Consulting Offers Expert Solution Development 
Our consulting draws on constantly updated research and hundreds of case studies from 
around the globe. We provide services that simplify and target efforts to produce business 
results. 

BENCHMARKING 
• Competitive/Comparative 
• Maturity Model 
• Custom Research 

STRATEGY 
• Business Case 
• Planning 
• Organization & Governance 

TECHNOLOGY SELECTION 
• Vendor Selection 
• Architecture Design 
• Systems Evaluation 

DEVELOPMENT & INTEGRATION 
• Program Design 
• Assessment 
• Survey 
• Process Integration 

For more information, contact us at success@brandonhall.com. 


