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How We Help You
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Open Surveys

* Wellness & Well-Being

* Women in Technology Leadership
* Learning Technology

* Talent Acquisition Technology

Visit www.brandonhall.com click Open Surveys

If you would like to join a panel of survey takers,
please contact us at success@brandonhall.com

© Brandon Hall Group 2018


http://www.brandonhall.com/
about:blank

How To Ask Questions

e Submit your questions
" Guestors or comments about the
discussion to our
presenters using the
Questions tab on your

control panel.

CceCOmME@E L

* Presentation slides and
giveaways can be found

‘E in the Handouts tab on

Webinar Now your control panel.

Webinar |ID# 159-230-403

Golo\\Vebinar

Recording & Slides will also be sent out after the webinar.

© Brandon Hall Group 2018 8



Today’s Learners

27% of employees say they
consume more than 2 hours of
learning per month

54% of employees say they
would like to consume more

than 2 hours of learning per
month

64% say they need to connect
to learning resources weekly,
daily, or more often

69%

Of what they learn comes from
outside the course and class

61%

Access to Information
The number one thing learners
want from technology

© Brandon Hall Group 2018 )



Learning’s New DNA

Contextual

* Role

* Location

« Development path
Small

* Short videos

* Quick updates
eInformal

« Everyday

 Ad hoc
Mobile

« Down time

« Moment of need
*Social

* Discussions

« Recommendations

© Brandon Hall Group 2018
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BN, A Moments that

Matter

Making Sense of the Modern Learner



“Modern” Learning is about
Moments, not Courses

Transitioning to Continuous Learning
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A Concept & Task Mastery On-the-Job Competence Innovation and
Continuous Improvement

TIME TO COMPETENCY —

TRANSFER SUSTAIN




0 : :
44% of top-flight organizations apply techniques such spaced 52% want learning at the point of need

learning to aid retention and application of learning (versus 9%
from “The Rest’)

Transitioning from event-based learning to
continuous learning environments is one of the

greatest areas of impact any organization can make.

1% of a typical work week is all that employees have to focus Fewer than 15% of people successfully
on training and development apply what they learn
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The Five Moments of Need

Performance Support

Formal Instruction

When Learning for the First Time When Trying to Remember

When Wanting to Learn More When Things Change

When Something Goes Wrong

Source: Mosher and Gottfredson (2012)



burst

By SwissVBS

What is a BURST?

A BURST is a high-energy, high-utility, high-quality, bite-sized animated
video designed to target a specific learning objective.

OO  wwe B [29]

90 seconds Made by Professional Delivered in
or less learning experts scripting & media 20 days



How it works .

step1  Tell us your learning objective

step2  Select your BURST type

Motivator Explainer

Storyteller

steps  Select your BURST style

Kenzy Draper Novella
v/ A hands-on session with our creative team v Background music
With every BURST,youget . professional scripting & media v/ Subtitles

/BS 2018
v/ Storyboards v Video (in any desired format)



Learning Objective: Get sales leaders excited about a new mobile learning experience to help improve their performance.
18

Type: Motivator Style: Novella

[J.'
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By SwissVBS

The Five Moments of Need

Formal Instruction

When Learning for the First Time

When Wanting to Learn More

Performance Support

When Trying to Remember

When Things Change

When Something Goes Wrong
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Mobile — Learning in the Moment

Bite—sized Lessons

5 minute lessons. Combination of static,
interactive and media slides. Use of rich
media.

Reinforcement Practices

Scheduled, targeted retrieval practice
opportunities designed to boost retention and
drive transfer of learning.

Performance Support

Resources for when they matter most: videos,
podcasts, documents, web links. This includes the
new “Mentors” feature that connects you with
people on your team based on learning needs.

Barista Training

i

m?“wm Did you know?
My Team
Practices

Challenge

Quiz

Resources

Awards

Gamification

Challenge mode, awards, unlocking,
leaderboards, team dynamics all work
together to drive usage of the app, increase
engagement and optimize performance.

Adaptive Learning Engine

The backbone of the app. Constantly curating
lessons, practices, resources, tips and more
based on your specific, ever-evolving learning
needs.

Real-Time Analytics

From managers to executives, real-time
insight into how your learners are doing, and
how you can support them further.
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Our Mobile-First Lessons

* 5 minute or less lessons for include:

- increased absenteeism
and tardiness

- alack of focus, feelings

of being overwhelmed

=—soreadina cimours

« Combination of static, interactive and

media slides
* Rich media

Tied to an adaptive engine

Unwilling

This lesson contains media elements.
Please increase your volume or use
headphones.

Assessing
Ability

Press to play the audio clip.

Reactions

Active

Passive

Resistance is a natural reaction that some
employees experience. Behaviours to look

Time




= | 3 Ways to Optimize your Content Strategy
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Design for moments

Create more opportunities for
continuous learning

Design to the moment of
need

Make sure your content fits
the moment

Optimize your mobile content
strategy (and let it impact the
rest of your content strategy)

© SwissVBS 2018



Make the Moment Meaningful

The Power of Brand



Modern Learners. Modern Expectations.



Modern Expectations

Short

Highly Personalized
Interesting
Just-in-Time
Adaptive
Push, not pull
Driven by need

“Viral”

Media Rich

Efficient

Stories, not courses
Immersive

High Impact
Multi-device

Needs Based

What’s in it for me?

25
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% LastWeekTonight

Joe Arpaio: Last Week Tonight with John Oliver (HBO)
LastWeekTonight @ 4.6M views * 3 weeks ago

Donald Trump issued his first presidential pardon to the last person who should get one. John Oliver
discusses the troubling record of former Arizona sheriff Joe Arpaio. Connect with Last Week Ton...




MSC Oscar

395.4 m (1,297 ft)

containers not to scale

Well-written Doesn’t waste my time  Rich Media Short Interesting Knows its audience

© SwissVBS 2018
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SUBSCRIBE

WORDS BY A JOSEPH STROMBERG
PRODUCED BY JOSS FONG

If given a choice, would your learners subscribe to your brand?




Why Learning Brands Matter

Credibility

Legitimacy — Raises the bar
Consistency — A repeatable experience
Builds reputation

Builds community

Builds loyalty

Sets the tone for future initiatives

29



Building a Learning Brand

What do you want people to say about your learning?



Justin Time.

Top Range Excellence (TREX)

Tender Preparation

Fre-Tender
Pre-Tender Review

Tender Study
Pre-Qualification

Invitation to Tender

Tender Preparation ...
Scope of Supply

Legal & Commercial Analysis

Tender Consolidation

Tender Preparation Complete

Tender Submission

Project Award

Oooooo

Handover Sales to Project Manager

oagd

Introduce Project Manager to Customer

Project Preparation

ooono

Project Financially Secured

ooono

Authority to Commence Work (ACW)

08

31
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Out-of-the-box. —

Demo

ryley
learning




Instant Engagement.

MISSION
CONTROL

Customer Experience Training

GRADUATION

START 8| CLIENT PERSPECTIVE THE CONNECT HEARING SERVICE FRAMEWORK

MOTIVATIONAL INTERVIEW RESOLVING RESISTANCE

REFLECTIVE PRACTICE

34

Great minds don't think alike
The power of different perspectives

Jillian Jacobs ~ (/Ti,‘

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Utiaculis sapien at odio feugiat fermentum. Nulla
facilisi. Etiam pretium, mauris vitae vulputate egestas,
neque purus facilisis urna

START

hases Feeling Conflict

SMART  Carer oo

Handling  Feedback Network  Competency Resources
h the Ch g
Goals  Opportunities ange. theChange o

Analysis Tool



What goes into a brand?

Your Story
* Values

* Approach

Aesthetics

* Logo

« Style
Production Value

Motifs

Voice

35



Get Started

36

Introduce a compelling narrator

Create a logo for your learning department
Intro/outro sequences (audio or visual)

Create a trailer

Promote continuity from one initiative to the next
Try out a creative framework (e.g. fictional world)

Be interesting. Be exciting. Have fun.



What’s your Learning Brand?

Launch Pads

Trailers

rrrrrrr

093(‘}‘“”“” e

CoartemBlue
Coartemﬂzd =

Coartem breen



= | 3 Ways to Optimize your Content Strategy

Maximize the moment

38

Design for moments

continuous learning

« Design to the moment of
need

« Make sure your content fits
the moment

* Optimize your mobile content
strategy (and let it impact the
rest of your content strategy)

« Create more opportunities for -

Start building your brand
Create an experience that
learners would want to
subscribe to

Take risks — What's going to
make you unique?

© SwissVBS 2018



Don’t Waste the Moment

Extend Your Insight



Extending Your Insight into Learner Needs

Qualitative vs. Quantitative



Empathy: Probing Deeper

Empathy Maps

Empathy Map What's on your learner’s mind? ®swissves
THINK & FEEL?
- "Am | going 1o be abie to know all of this when it counts?"
'm-uqm- mmmu-lmq ‘especially without a really support structur
few of these topics. Is there not a way 10 bypass this somehow?"
muolgnunllm.qmuumc-mmwm- mnmmnmmnmlm\gq-'
HEAR? SEE?

“What don't you get about this?"

*Suro, there's lots of rosources availablo on the portal.* Ciquoy behavior
“We care about your growth, 0 let us know what we can do t Loadersnip saying al the right things
o support you." Customers with no patience

SAY & DO?

= "Ya, of course, | got itr"
Smile. Smio. Smilo,
Intornalizes anxiety. Won' show weakness.

PAIN GAIN

~»  Overwheimed 5 Mo
Intimidated More encouragement
A toam; pointinto 1t Maoro diroct coaching from boss; specific goals

- Colleaguas spoaking with confidence at team huddies.

Learner Personas

41

Learner Journey Maps

Learner Persona I

Hswissves

Name Bio

35
South Asian
Spaaks English, Hindl ad Gujarati

Role Marred with a todcier (Curently he anly
Gommercil Saks Gam 1o Canada when he was 1
Based  Calgary, AB Recerty mored o Coary ton han 2 yours
a0 tom T
Boen wih Scatiabark less 9an 3 montha
Responsibilities (previous barking experence)
Serm s 8 go-gener
Primarly working weh medium size business in
e Cagary area.
Professional Goals A5 3 now hro, Sam & 8agor 10 quickly Hos vory
Caresr-cn his 1 towards win
Learning Goals Sam y colle
t . ho's
learrar. What he's
win clients. X
Prior Knowledge / Experience Hor
ntorostod n the commercalcorparate side of tha bank,
Digital Literacy Han
forewer 1 connect % the netwark).
Needs X y hgn
ve knowlecge,
Sam
about the right hing to recommend 1o himher.
Obstacles o hon
¥ g In thes
sanse, Sam fools a b4 #ko a kine wol - w0
o dona.” Ho als a b conkused with al of s
Additional Comments Ore thing Sam struggles wen o' y
smat
mor than 15
15 min + modules). Ho |

Learner Journey Map

| ®swissves

Guiding Principles

principles ta inform your design)

Stages

Goals /
Objectives.

People

Tools &
Technalogy

Enviranments

Doing

Thinking

Feeling

Megative

© SwissVBS 2018
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Quantitative Means e onin

<€ AS5. GE Competencies -

Mobile & Analytics

Barista Training

i Competency Scores
KnOW|ng Where Iearners are and What they need Overall Competency Score @ Average Competency Score

Opan Discover
““ Did you know?

Resolve Indifflerence Customer Needs

«?,
ol

Respond to Indifferen... ® ® Concemns

My Team o

Satisty Collaborative Techniques

Close
Practices

Challenge Mastery Levels
Quiz
Course
Resources

Awards
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The Data We Work With

Program Overview Executive Overview Engagement Competency Performance L&D Overview

Practice (weekly)

z Birds-eye view of the LRP; Data points of high interest to Supporting initial rollout, Granular insight into Track retention behaviors Inform Learning Managers
=8 Objective, factual information an executive; metrics that providing management with knowledge gaps and with insight to improve LRP
§ about the LRP. inform budget considerations data to support adoption/usage strengths. and learning strategy
= of app.
Number of: Number of users with one e Tips viewed Mastery levels ° Aggregate Practice Tips favorited
° Users or more practice ° Tips favorited achieved Scores Performance by
o Competencies completions o Flashcards viewed Competency with o Competency Scores Competency
° Awards Time spent on practice by e Flashcards learned highest number of ° Competency Scores Percentage of
° Flashcards day ° Earned awards Mastered (Radar) resources accessed by
° Flashcard Decks Activity level ° Practice Attempts Competency with ° Average Practice Score, competency
° Tips Earned awards ° Time spent on Practices highest number of Not sorted by rank Top 5 questions that
° Practices Competency Scores over e Resources accessed (by Mastered ° Group (and Individual) have been consistently
° Questions Time (performance) competency) Individual snapshot of historical trends of scored correct
° Questions by Average score on practices e Percentage of resources current mastery scores Practice performance Top 5 questions that
Competency over time (by Group) accessed by competency by competency have been consistently
=g Resources Historical trends in ° Users who have Historical trends in scored incorrect
§- ° Media (Video and Audio) competency strength (by downloaded the program competency strength Most accessed
° Documents Group) and on what day (by group and resource
° Web Resources ° Average time spent in the individual) Most popular question

served through the
dynamic engine
Competency strength
at a critical low



Time Spent on Practice

Engagement Dashboard

Implications for learning strategy:

“Why are learners gravitating towards one topic more

than others?”

«  “Why are learners spending a lot more time on topic X

compared to topic Y?”

*  “Does it mean they need more support with topic X or they
struggle more with topic X?”

+  “How can we investigate further?”

Time Spent on Practice

MINUTES -

PracticeTitle

REFRESHED: FEB 8, 2018, 11:35:59 AM

@ Barista Basics Review @ Cold Beverage @Espresso Bar

Order Support 166.42

Espresso Bar 105.98

Order Support

45

Barista Basics Review 90.35

PracticeTitle Cold Beverage
Total Attempt Duration 142.45 (28.2%)

© SwissVBS 2018



Start with a hypothesis

Activity Level Earned Awards by Date

@Total Practice Atte T e 2 ewe u iewed AwardType @ pline @efion @k

Competency Scores over Time Historical Trends in Competency Strength

46
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Design for moments

continuous learning

« Design to the moment of
need

« Make sure your content fits
the moment

* Optimize your mobile content
strategy (and let it impact the
rest of your content strategy)

Maximize the moment

« Create more opportunities for « Start building your brand .

« Create an experience that
learners would want to

subscribe to .

« Take risks — What's going to
make you unique?

3 Ways to Optimize your Content Strategy

Don’t waste the moment

Get better at understanding
your learners — on a granular
level, on a holistic level
Extend your insight into
learner needs through both
gualitative and quantitative
means

Start using data during your
learning initiatives

Run a data-driven
experiment

47



Brandon Hall
A —GROUP—

QUESTIONS?



Thank you

for joining us today!

If you have any additional questions, please email us at success@brandonhall.com.



Learn More About Us

Products and services that we offer

© Brandon Hall Group 2018
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How We Help You

™® MEMBERSHIP

»:(-{rj— Learning H"‘ STRATEGIC
"9 & Development EM CONSULTING

Talent
Management

Leadership
Development

> PROFESSIONAL
' DEVELOPMENT

@ Talent
k_ Acquisition

4R Workforce

WY Management
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We Do This Through...

Research and Analysis that Define New HCM
Standards

Success Stories from Global Organizations that
Show those Standards in Action

Professional Development that Assesses Current
State and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation

© Brandon Hall Group 2018



Membership Offers Tailored Support
RESEARCH

RESEARCH ACCESS & EVENTS ACCESS

* Reports

Case Studies, Frameworks & Tools
DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert

1 on 1 Consultations
Research Briefings
Benchmarking

CLIENT SUCCESS PLAN

Your Priorities SUCC ESS

Executive Sponsor

Client Associate P LA N

Monthly Meetings

To learn more about becoming a member or to sign up for a free trial, please email us at success@brandonhall.com

© Brandon Hall Group 2018 53



Strategic Consulting Offers
Expert Solution Development

BENCHMARKING
*  Process Integration

*  Competitive/Comparative
To learn more about consulting, please email us at success@brandonhall.com

*  Maturity Model
e  Custom Research

STRATEGY

*  Business Case

* Planning

* Organization & Governance
TECHNOLOGY SELECTION

* Vendor Selection

*  Architecture Design

e  Systems Evaluation
DEVELOPMENT & INTEGRATION

*  Program Design

* Assessment

© Brandon Hall Group 2018



Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused
on the business, simple, targeted, flexible approach.

for their diversity
and focus on business results.

Our professional development is practical, tailored
to your needs, and equips you to take action.

© Brandon Hall Group 2018



What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards allows you
to take a deeper dive and evaluate the programs that
you’ve created at a level that you might not have the
opportunity to do... They have always been a
cornerstone for me.

- Katrina Williams, Director, Sales Capability
CDW

https://youtu.be/OgdA tpM55U

© Brandon Hall Group 2018 56



https://youtu.be/OgdA_tpM55U

What Our Clients Have to Say

| describe the attention and that customer service
that I've experienced as being excellent. They are
very attentive and wherever | need to be connected
to whomever, they are there to help me.

- Joanne Veech, Global Talent Leader
PwC

https://youtu.be/YkY-v8gfW5k

© Brandon Hall Group 2018 57



https://youtu.be/YkY-v8gfW5k

HCMx Radio

THE ONLY PODCAST IN THE HCM ARENA THAT WEAVES CURRENT MARKET
RESEARCH, HR TECHNOLOGY AND INDUSTRY LEADERS INTO EACH EPISODE

A HUMAN CAPITAL MANAGEMENT
PODCAST WITH

Brandon Hall
\\ —GROUP—

www.brandonhall.com/hcmxradio

© Brandon Hall Group 2018
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