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Organizations put huge amounts of time, money and energy into delivering learning, but real insight into the impact learning
has on a company remains elusive. Most companies do a good job tracking training completions, but that doesn’t tell the whole
story, let alone determine the ROI of learning.

Brandon Hall Group’s 2018 Learning Measurement Study found few organizations collect the kind of metrics that help link

learning to organizational and individual performance. In fact, only about 9% of companies measure types of learning with an
eye toward business results.

2018 Brandon Hall Group We are able to gather data for metrics across all
Learning Measurement types of learning, whether formal, informal or

. : experiential. We are able to analyze this and other
Maturity Model : Leading data from across the business to measure learning’s
impact of performance and business results.

We measure the majority of our learning across
a variety of metrics and use this data to
Developing improve our learning strategy and delivery.

We collect an array of metrics, although not all
of our learning programs/initiatives get
Emerging measured, and we run basic reports.

We do some basic measurement around
completions and learner satisfaction
Lagging (smile sheets), but nothing beyond that.
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This tool enables you to benchmark at the Kirkpatrick Levels at which your organization measures learning, compared to
organizations that participated in the 2018 Brandon Hall Group Learning Measurement Study. Identify in the table below the
level that best describes where your organization is with measurement, and add up the points. Then compare your organization

to where others came out.

Describe How You Are Measuring Learning

Less than half

About half

More than half

1 point

2 points

3 points

- The degree to which participants react favorably
to the training

Kirpatrick Level 2 - The degree to which participants acquire the
intended knowledge, skills, attitudes, confidence and commitment
based on their participation in a training event

Kirpatrick Level 3 - The degree to which participants apply what they
learned during training when they are back on the job

Kirpatrick Level 4 - The degree to which targeted outcomes occur as a
result of the training event and subsequent reinforcement

Organizational Benchmark Averages

Percentage of Programs Measured at Each Level

Your
Organization’s
Total

Points

High Performers: Organizations that show an increase from last year across most key performance indicators: employee 3.8
engagement, customer satisfaction, customer retention, organizational revenue/performance, and market penetration/ ’
customer base

Other Organizations (non High-Performers) 7.3

10,000 or more employees

Mid-Size Organizations: 1,000-9,999 employees 7.6
Small Organizations: Fewer than 1,000 employees 1.7
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Indicate how effective your organization is at measuring different types of learning experiences.

How Effective Are You at Measuring Formal, Informal, Effecti v
and Experiential Learning ectiveness Oour ",
Not at all Effective Very effective Trfc;mzat’on S
- - - [0)1¢]
1 point 2 points 3 points

- Primarily instructor-led, course-based learning events, as well
as published materials and academic institutions
Informal - Learning that takes place typically in an unscheduled, ad hoc
form, often through peer-to-peer collaboration and social networking
Experiential - On-the-job training, learning by doing, trial and error
and observation

Total

Organizational Benchmark Averages Points
High Performers: Organizations that show an increase from last year across key performance indicators: employee 6.0

engagement, customer satisfaction, customer retention, organizational revenue/performance, and market penetration/
customer base

Other Organizations (non High-Performers) 5.1
10,000 or more employees
Mid-Size Organizations: 1,000-9,999 employees 5.0

Small Organizations: Fewer than 1,000 employees 5.8
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In this section, indicate the degree to which your organization uses the following outcomes as a measurement of your
learning programs.

Which Outcomes Are You Using to Measure Learning? Not at all Effective Very effective B717]z
1 point 2 points 3 points Organization’s
Individual performance Total

Employee satisfaction

Employee engagement

Manager/supervisor observations

Business process improvement

Team effectiveness

Voluntary turnover/employee retention rates
Rate of knowledge transfer

Revenue growth

Ability to respond to market conditions and competition
Profitability

Leadership promotion rates

Leadership turnover

Organizational Benchmark Averages Points

High Performers: Organizations that show an increase from last year across key performance indicators: employee

engagement, customer satisfaction, customer retention, organizational revenue/performance, and market penetration/ 27.4

customer base

Other Organizations (non High-Performers) 23.9
10,000 or more employees

Mid-Size Organizations: 1,000-9,999 employees 22.7

Small Organizations: Fewer than 1,000 employees 25.6
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ABOUT BRANDON HALL GROUP

Brandon Hall Group is a HCM research and advisory services firm that provides insights around key performance areas, including
Learning and Development, Talent Management, Leadership Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and almost 25 years of delivering world-class research and advisory services, Brandon
Hall Group is focused on developing research that drives performance in emerging and large organizations, and provides strategic
insights for executives and practitioners responsible for growth and business results.

AUTHORS

David Wentworth (david.wentworth@brandonhall.com) wrote this report. He is Principal Learning
Analyst at Brandon Hall Group, focusing on all aspects of learning and the technology that supports it.
David has been in the human capital field since 2005 and joined Brandon Hall Group as senior learning
analyst in early 2012.

Richard Pachter (richard.pachter@brandonhall.com) edited this report. He is the Content Manager
at Brandon Hall Group and is responsible for editing all types of content related to research. He has
experience as a journalist, copywriter, editor, marketer, blogger and social media marketing manager.
He also served as the business books columnist for the Miami Herald for more than a decade.

Emma Bui (emma.bui@brandonhall.com) is the Graphic Design Associate at Brandon Hall Group and
created the graphics and layout for this report.
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Inspiring a Better Workplace Experience
Our mission: Empower excellence in organizations around the world through our research and tools each and every day.

At the core of our offerings is a Membership Program that combines research, benchmarking and unlimited access to data and
analysts. The Membership Program offers insights and best practices to enable executives and practitioners to make the right de-
cisions about people, processes, and systems, coalesced with analyst advisory services which aim to put the research into action
in a way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct access to our seasoned team of thought
leaders dedicated to your success, backed by a rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS CLIENT SUCCESS PLAN RESEARCH
e Your Priorities ACC ESS

Executive Sponsor

* Reports
e (Case Studies, Frameworks & Tools

e DataNow® & TotalTech® * Client Associate

e Webinars and Research Spotlights * Monthly Meetings
e Annual HCM Conference

ADVISORY SUPPORT
e Ask the Expert

e 1 on 1 Consultations

e Research Briefings Interested in membership? Click SUCCESS ADVIS
« Benchmarking here to request a free trial today! PLAN UPP(



http://brandonhall.com/membership.php
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Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from around the globe. We provide services
that simplify and target efforts to produce business results.

BENCHMARKING A Sample of Our Clients

e Competitive/Comparative

e Maturity Model GENPACT Metlife

e Custom Research | & :/(-m_‘/ Capital BLUE & \W(m' @ CHRISTIANA CARE
STRATEGY w-

e Business Case

[ @ & atat PRICEWATERHOUSE(COPERS
e Planning =

“dwards Lifesciences t .‘
mlj wards Lifesciences (@) MUFG  accenture &3’%

Cargi @ Prudential  QUALCOMW

e QOrganization & Governance
TECHNOLOGY SELECTION

¢ Vendor Selection

e Architecture Design

e Systems Evaluation

DEVELOPMENT & INTEGRATION Have a need for consulting?
e Program Design Click here to get started!

e Assessment

e Survey

e Process Integration


http://brandonhall.com/consulting.php

