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Assessing the Maturity of Your Leadership Development Program

What makes a great leader has become increasingly more complex to 
understand and influence. Organizations spend significant resources 
and time trying to identify, develop and assess the competencies 
and skills necessary to unlock the full potential of leaders and 
consequently improve their performance. Organizations continue 
to struggle to develop leaders at all levels. This tool is designed as 
a self-assessment for you to benchmark where your organization is 
in terms of leadership development compared with the results of 
Brandon Hall Group's latest LD research. Just fill in your choices as 
instructed and add up your points and see where you stand.



© 2018 Brandon Hall Group. Not Licensed for Distribution. 3

Assessing the Maturity of Your Leadership Development Program

This short survey will help you to assess your organization's maturity level for your leadership development program based upon resarch 
conducted in 2017 by Brandon Hall Group. Please indicate the answer or answers that that best apply for each question.  

Please indicate the extent to which your organization has a formal Leadership Development strategy. 
(Choose one)Question 1

Non-existent Developing Complete, but still 
being implemented

Fully developed strategy 
in place and driving 
business performance

0 1 2 3

3

The research shows that organizations with a fully developed strategy, including how to develop leaders 
at all levels, do considerably better in terms of effectiveness and business results. What the Score Means

Points for Question 1:    o   s

Highest Possible Points
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Assessing the Maturity of Your Leadership Development Program

Please indicate the extent to which your Leadership Development strategy is aligned with your organization’s 
business goals. (Choose one)Question 2

Non-existent/
non aligned

Not aligned, but 
we are taking 
steps to improve.

Our program is 
aligned with most of 
our business goals

Our program is 
completely aligned 
with business goals

0 1 2 3

Alignment between the LD strategy and the organization’s business goals has been a major challenge
for most organizations. LD is not done just to develop leaders, but to drive better individual leadership
performance, which in turn leads to business results. So your LD program is more mature (and you get a
higher score on this assessment) if your LD program is aligned with business goals.

What the Score Means

Points for Question 2:        a
Cumulative Points, Q1-2:        a

3Highest Possible Points
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Assessing the Maturity of Your Leadership Development Program

We are transforming 
from an event-
oriented approach to 
continuous learning

Please indicate the general approach of your leadership development program. (Choose one)Question 3

Approaches differ 
between business units 
or even departments

Some elements of a 
continuous learning 
program are in place, 
delivered in a series of 
multi-modal experiences

We have fully developed 
continuous learning, 
delivered through a 
series of multi-modal 
experiences in intervals 
that allow for practice 
and application.

0 1 2 3

LD used to be event-focused. The trend now is for continuous learning, ideally done in intervals that 
allow for practice and practical application before moving on to the next set of learning experiences. 
So a higher score goes to organizations that have developed a program of continuous learning that also 
allows for skills practice and application.

What the Score Means

Points for Question 3:        a
Cumulative Points, Q1-3:        a

3Highest Possible Points
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Assessing the Maturity of Your Leadership Development Program

SMEs seeking 
different or expanded 
responsibilities

Please indicate the talent segments for which you have targeted Leadership Development programs. 
(Select all that apply)Question 4

High-potentials/
emerging leaders

Minorities
Women leaders seeking 
advancement into senior leadership 
or technology management roles

1 1 1 1

A diverse group of leaders is important to meet a variety of leadership challenges and responsibilities. 
You have a better chance to diverse leadership if you have targeted LD programs. Obviously, there are 
segments not included in this question. But our research shows the groups listed here are key segments 
that are often underserved with development opportunities and often under-represented in leadership.

What the Score Means

Points for Question 4:        a
Cumulative Points, Q1-4:        a

4Highest Possible Points
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Assessing the Maturity of Your Leadership Development Program

Front-line leader to 
mid-level manager

Please select any of the following situations in which you promote at least 50% of open positions from within 
the organization. (Select all that apply)Question 5

Individual contributor 
to front-line leader

Mid-level manager 
to senior-leader

Senior leader to 
executive/C-Suite1 1 1 1

Most organizations want to grow their own leaders. That way they are trained to meet the needs of the 
business. And internally grown candidates are more likely to fit the leadership needs of your corporate 
culture. So you get more points if you have the ability to promote leaders into all leader levels.

What the Score Means

4Highest Possible Points

Points for Question 5:        a
Cumulative Points, Q1-5:        a
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Assessing the Maturity of Your Leadership Development Program

26-50%

Please give your best approximation of the percentage of leaders you believe are fully capable of performing 
at least half of their management responsibilities over the next 12-18 months. (Choose one)Question 6

25% or less 51-75% 76-100%1 2 3 4

Our research shows that many leaders do not have the ability to meet the majority of their leadership 
responsibilities, particularly around people development, coaching, and mentoring. So we reward more 
points based on your assessment of the perentage of leaders fully capable of meeting at least half of 
their leadership responsibilities. 

What the Score Means

Points for Question 6:        a
Cumulative Points, Q1-6:        a

4Highest Possible Points
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Assessing the Maturity of Your Leadership Development Program

Embracing Diversity 
in Leadership

Leading through 
Disruption

Please indicate all of the following leadership competencies that you currently have in place. 
(Select all that apply)Question 7

Leading Innovation

Leading a Customer-
Centric Culture

Leading with 
Digital Technology

Computational and 
Cognitive Thinking

Leading Virtually

The Agile Leader: 
Perseverance and 
Flexibility

1

1

1

1

1

1

1

1

We listed competencies here that many organizations don’t think about in terms of leadership. But 
the workplace is changing quickly and these competencies are necessary to get good business results, 
according to our research. So the more competencies you have, the more mature your LD practice. 

What the Score Means

Points for Question 7:        a
Cumulative Points, Q1-7:        a

8Highest Possible Points
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Assessing the Maturity of Your Leadership Development Program

Learning enabled 
for mobile devices

Please indicate whether any of the following modalities are used consistently in your leadership development 
programs. (Define consistently as at least half the time for all leader levels). (Select all that apply)Question 8

Micro-learning
Coaching/
Mentoring

Simulations/games 
(live or online)1 1 1 1

LD is a form of learning, and in today’s learning it is important to meet learners where they are and give 
them options on how to learn. So more points go to organizations that consistently use modalities or 
technologies that our research shows are seen as most effective. We also give points for approaches that 
the research shows are likely to get increased use over the next 2 years.

What the Score Means

4Highest Possible Points

Points for Question 8:        a
Cumulative Points, Q1-8:        a
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Assessing the Maturity of Your Leadership Development Program

Pool of future leaders

Indicate which of the following ways your organization measures effectiveness of your leadership 
development programs. (Select all that apply)Question 9

Retention of leaders
Development of high-
potential employees

Business objectives 
achieved1 1 1 1

Here we are trying to ascertain how you are measuring your leadership development results. The choices 
listed are those ranked in our research as most utilized and most effective.What the Score Means

4Highest Possible Points

Points for Question 9:        a
Cumulative Points, Q1-9:        a
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Assessing the Maturity of Your Leadership Development Program

Somewhat effective

Please rate the overall effectiveness of your leadership development program.Question 10

Not at all effective Effective Exceptional/Differentiator0 1 2 3

Our research respondents were very honest about the level of effectiveness of their programs - how 
else can you explain that a majority said their programs were less than effective? So look at all aspects 
of your LD program and rate the overall effectiveness. Then total your results and see how you rate - 
Level 1, 2, 3 or 4.

What the Score Means

GRAND TOTAL
(Enter cumulative points from above) OVERALL 

RATING

Level 4 - Leading: 34-41 points
Level 3 - Developing: 25-33 points
Level 2 - Emerging: 17-24 points
Level 1 - Lagging: less than 17 points

Source: 2017 Brandon Hall Group Leadership Development Study, n=279

3Highest Possible Points

Points for Question 10:        a
Cumulative Points, Q1-10:        a
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Assessing the Maturity of Your Leadership Development Program

ABOUT BRANDON HALL GROUP

Brandon Hall Group is a HCM research and advisory services firm that provides insights around key performance areas, including 
Learning and Development, Talent Management, Leadership Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and almost 25 years of delivering world-class research and advisory services, Brandon 
Hall Group is focused on developing research that drives performance in emerging and large organizations, and provides strategic 
insights for executives and practitioners responsible for growth and business results.

AUTHORS AND CONTRIBUTORS

Claude Werder (claude.werder@brandonhall.com) developed the tool. He is the Vice President of 
Research Operations and Principal HCM Analyst at Brandon Hall Group. His responsibilities include 
overseeing Brandon Hall Group’s team of analysts, directing research priorities, content quality assurance, 
and producing the annual HCM Excellence Conference.

Emma Bui (emma.bui@brandonhall.com) is the Graphic Design Associate. She created the graphics and 
layout for this report.
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Assessing the Maturity of Your Leadership Development Program

Our Services
GET HELP TO DRIVE RESULTS FOR YOUR TALENT
In today’s volatile and global business climate, managing talent for high-performance plays an increasingly crucial role in an organization’s growth and 
future success. Effective talent management is a top priority in organizations everywhere because, while organizations recognize the need to obtain 
and retain people with the very best skills, they continue to struggle to implement effective strategies to do so. HR and Learning professionals need to 
be able to successfully define organizational talents needs and skills, identify talent strengths and career goals, and align organizational needs to indi-
vidual needs. Rethink your strategy, validate your assumptions, transform your business, and optimize your time with the use of reliable data, tools, 
and guidance.

PLAN ATTRACT DEVELOP PERFORM RETAIN OPTIMIZE

GET HELP WITH YOUR HR SERVICES MANAGEMENT & DELIVERY

As described in the employee lifecycle, processes are linked to employee transactional processes (e.g., compensation, benefits, compliance, contingent 

workforce management, etc.) via workforce planning and analytics.

• Policies/Process/Procedure 

• Payroll

• Expense Management

• Benefits & Compensation

• Contingent Workforce Management

• Compliance

• Time & Labor Management

Subscribe To Our Interactive Data-Benchmarking Tool: DataNow®
All the data from our studies is available by subscription to DataNow®. DataNow® is Brandon Hall Group’s interactive data-benchmarking tool. Organi-
zations use it to make data-based decisions, find leading practices, benchmark, and more. You can also filter the data by company size, revenues, and 
industry segments to give you a fully customized view. Learn more about DataNow®.

http://datanow.brandonhall.com/
http://datanow.brandonhall.com/


© 2018 Brandon Hall Group. Not Licensed for Distribution. 15

Assessing the Maturity of Your Leadership Development Program

Our Services (Continued)
GET CONSULTING HELP WITH...

• Strategy and Planning

• Governance & Business Alignment

• Executive Management

• Team Development

• Measurement & Analytics

• Program Design & Deployment

• Technology Selection, Manage-
ment & Integration

Membership Offers Tailored Support
At the core of our offerings is a Membership Program that combines research, benchmarking and unlimited access to data and analysts. The Membership 
Program offers insights and best practices to enable executives and practitioners to make the right decisions about people, processes, and systems, 
coalesced with analyst advisory services which aim to put the research into action in a way that is practical and efficient. Membership also provides 
you direct access to our seasoned team of thought leaders dedicated to your success, backed by a rich member community, and proactive support 

from our client services team.

RESEARCH ACCESS & EVENTS
• Reports 
• Case Studies, Frameworks & Tools
• DataNow® & TotalTech®
• Webinars and Research Spotlights
• Annual HCM Conference

ADVISORY SUPPORT
• Ask the Expert
• 1 on 1 Consultations
• Research Briefings
• Benchmarking

CLIENT SUCCESS PLAN
• Your Priorities
• Executive Sponsor
• Client Associate
• Monthly Meetings

• Organizational Structure

• Measurement & Analytics

• Change Management

• Budgeting & Forecasting

CLICK HERE TO LEARN MORE

http://BrandonHall.com

