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Open Surveys

We invite your to participate in our surveys.

* For a complete list of surveys that you can take,
please visit our survey page here.

* If you would like to join a panel of survey takers,
please contact us at success@brandonhall.com
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How To Ask Questions

* Submit your questions

*m | or comments about the

™ Guestion discussion to our

€y

- presenters using the
= Questions tab on your
8 control panel.

W/

* Presentation slides and
giveaways can be found

‘l:l in the Handouts tab on

Webinar Now your control panel.

Webinar ID# 159-230-403

Golo\\ebinar

Recording & Slides will also be sent out after the webinar.
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Agenda

The Realization of 70/20/10 - Formal, Informal, and
Experiential Learning

Learning Technology

Measures and Metrics

Learning Organization and Skill Needs
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70/20/10 Model in the Digital Age

A

Blended Framework
lllustrative Immersive

LEARNING
TRAJECTORY

Instructional Lecture Learning Lab

Collaborative Peer-to-Peer Coaching ‘ BLENDED
Mentoring ROLLOUT

Formative

Time to effectiveness

and impact
Time to effectiveness

and impact

------------------------- .---»

_______ A sequential rollout of 70-20-10 is
incremental with diminishing returns

1N Instructional Formative
108 " % + 9 i 0
 Collaborative 10% +20% rormative  70% & Collaborative 70% + 20%
i Classroom Work i
*, Environment *. Environment

.
-------
............
---------
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How Often Employees Connect
with Learning

Expected Frequency of Learning Interaction to be Successful in the Job

Annually . 1%

Quarterly or bi-monthly

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Poll 1: Which of the following
best describes your learning?

1. We follow a “digital first” strategy — everything is
available digitally and accessible anywhere

2. We develop everything based on a blended
learning approach

3. We have started to develop content with flexible
delivery capability, some material is available
online

4. We have a primarily Instructor-led training
approach
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The Changing Model for Learning

Apprentice Teaching Learner Relationship

Centered Centered Centered Centered

| Internships, Mentoring, Coaching
| Classroom
|Performonce Support & Job Aids
|Video, Computer/Internet Learning

| Blended & Experiential

| Social

IGomna

Before 1930s 1930-1970s 1970s-2010 2010-Beyond
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Where Learning is Focusing Effort

Informal and Experiential learning are gaining in importance to the organization . ..

Experiential 36% 51%

... and that shift will
continue, with companies
focusing on informal and
experiential to drive
business success 3x more
frequently than formal
learning experiences

Informal 50% 25%

Formal

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Important ¥ Critical to the business
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Learning Initiatives Focus

Most Important Learning Initiatives for Achieving Business Goals Over Next 18-24 Months

Increasing the amount of experiential (on-the-job) learning
Increasing the amount of informal learning
Redesigning the classroom experience
Leveraging simulations 34% 7%
Exploring games/gamification 2%
Creating smaller content objects 44% 12%
Revising existing content for new modalities 46 % 11%
Increasing learner-contributed content 31% 5%
Improving learning analytics
Incorporating mobile delivery 31% 10%
Incorporating social tools
Aligning the learning strategy with the business
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

B Important M Critical to the business
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Strate.gic Thinking about &S
Learning Types TATA

Anytime Same Location Anytime Anywhere

., ° Traditional ILT in ‘shifts’ » Asynchronous elLearning

3 + Extensive use of iON, WBTSs,

o LQRs, online content developed

£ in-house & sourced from
= 3 strategic partners

"
2|« » Future of large scale
- competency building
V — sge .
o and certifications
=
& Same time Same Location Same time Anywhere ~
2 « Traditional ILT + Synchronous elLearning
3 g Extensive dependency on « Extensive use of iQlass, VCON

< ‘theatre’ skills » Future of LDP deployment

£ + Biggest deterrent to scale m

c

@ | 5 1'

9999
“
Iraditional Digital
Content

Source: Tata 2015
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Key Takeaways: /

70/20/10 Impact on Strategy

e 70+20 equals 90, and is not sequential

* Learning is moving into the workplace
and going social

* Risk is growing, learning must learn to
manage, not avoid, risk

S e S e .
ES R el et
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Poll 2: Which of the following learning
technologies does your learning team
employ? (choose all that apply)

1. Social / collaborative tools
2. Video / Interactive video
3. Games

4. MOOCs

5. Simulation
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Poll 3: Which of the following
learning tools does your learning
team use? (choose all that apply)

1. Analytics
2. XAPI/LRS
3. Mobile

4. LCMS/CMS
5. LMS
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The Architecture of a Learning

Platform
=

- ST

=

Learning Tracking Tool ]
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The Evolving Technology Picture

Learning 2nd
Management Generation
System Authoring

Learner-

ACEITENGE Centric

Social and Sales-Oriented Interactive

Community Learning Video Collaboration

Gaming Analytics
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Example of Learning Architecture

Metlife

Consumer apps drive user
experience expectations

( Content ) (" Video N\ ( Authoring N\ ( Content ) (Productivity\ ( Virtual ) ( Future )
Management Platform Tools Providers Suites Classroom Functionality
Learning .,
N L
Ecosystem L},‘, S - gI‘OVO .
S Captvare 0| [oico Companies need to
E=S= Kaltura Articulate! PLURALSIGHT Offlce 365 W@bex [N ]
— T T D think through, and
’
SCORM Pkg 0365 Widget V-Classroom Link Fu:;‘ig:“ty p rov I d e’ a g re at u s e r
System of experience for their
E X D2L Brightspace for GTO I
ngagemen
User & Enrollment data from HCM to # Course completion data from Brightspace e m p oye e s °
Brightspace using standard HRIS 9 to HCM using Data Exports or API's
SAP SuccessFactors
19

SAPS

System of
Record
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Key Takeaways: -
Technology Impact on Strategy =—_

SN0
| , oy
* ENABLE Options, don’t ENFORCE QDDQ
+ EXPERIENCE counts DQQ%%Q
* RIGHT NOW is more important DDDE

than RIGHT
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POLL 4: Which best describes the state
of your learning measurement program

1. We measure some programs, some of the time

2. We measure all learning on a regular basis at
least at level 1 Kirkpatrick (or similar)

3. We measure at level 2 Kirkpatrick on a regular
basis

4. We measure at level 3 on some programs

5. We measure at level 3 Kirkpatrick on a regular
basis
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Top Metrics Used

Regularly or Consistently

95%

Completion of courses 90%

(o)
Post course questionnaires 78%

58%

Emp oy e Satisfaction SUrveys Y 5506

. I 51%
Learner assessment ratings s 419

i I I e
Meeting corporate objectives e 210, oT%

I 47%
Course grades S 37%

. . I 39%
Managerial observations I 21%

N . I 50%
Ability to perform new task/assignment I 059%

. N 20% B Hi-po
Coach/Mentor observations —
16% -
All Respondents
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We are Not Good at Measuring What
We Deliver

How Effective is your Organization at Analyzing the Following Types of Learning?

Experiential: On-the-job training, learning by doing, trial and

0,
error and observation 42%

Informal: Learning that takes place typically in an unscheduled,
ad hoc form, typically through peer to peer collaboration and 53%
social networking

Formal: Primarily instructor led, course-based learning events,

[+)
as well as, published materials and academic institutions 10%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

H Not at all effective Somewhat effective

© Brandon Hall Group 2017 23




Key Takeaways:
Measurement Impact on Strategy

* Plan for measurement up front

* When you plan for programs
* When you plan for new tech
* When you develop new formats and delivery modes.

* Measuring behavior and business
outcomes are important

* New technology opens up new ways of
measuring
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Does your organization have
the skill sets needed to
execute a learning strategy

° °
like this?
Y a{*”:-'”* ,‘ o \'
\ &
E 4 = ‘.
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Focus on the 70/20

* Move emphasis from content to experience.

e Curation becomes a big part of the job.

* Effort to search for and gather content. Xe rOX ?‘\@
Y s

b

Figure 1: XSU Learning System

Cognitive Observational % E .
MAKE | SHARE | FIND {70/ xperience

20% Exposure

Data

Collection Business

) Impact
Formal Learning Measures

10% Education

Source: Xerox 2015
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Skill Shifts in the the
Learning Organization

Content Management Field Assessment Interactive Video

Flipped Classroom Design /
. Development

: Action Learning
Delivery

Social Media

Facilitation
NN SV ELRERE ) Expectation Management §J Community Management

Analytics

. XAPI
Technology Analytics

Simulation
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Questions?
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Thank you for
joining us today!

If you have any additional questions, please email us at
success@brandonhall.com.



Learn More About Us

Products and services that we offer
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We Do This Through...

Research and Analysis that Define New HCM
Standards

Success Stories from Global Organizations that Show
those Standards in Action

Professional Development that Assesses Current
State and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation
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Membership Offers Tailored
Support

RESEARCH
RESEARCH ACCESS & EVENTS
* Reports ACC ESS

Case Studies, Frameworks & Tools
DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert

1 on 1 Consultations
Research Briefings
Benchmarking

CLIENT SUCCESS PLAN

Your Priorities S U C C E S S ' _ C : ' : ( _ :f

Executive Sponsor

Client Associate PLAN SUPPORT

Monthly Meetings

To learn more about becoming a member or to sign up for a free trial, please email us at

success@brandonhall.com

© Brandon Hall Group 2017



Strategic Consulting Offers
Expert Solution Development

BENCHMARKING

*  Competitive/Comparative
*  Maturity Model
To learn more about consulting, please email us at success@brandonhall.com

*  Custom Research
STRATEGY

*  Business Case

*  Planning

* Organization & Governance

TECHNOLOGY SELECTION

* Vendor Selection

* Architecture Design

*  Systems Evaluation
DEVELOPMENT & INTEGRATION

*  Program Design

* Assessment

*  Survey

*  Process Integration
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Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused
on the business, simple, targeted, flexible approach.

for their diversity
and focus on business results.

Our professional development is practical, tailored
to your needs, and equips you to take action.
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Research Calendar

LEARNING AND DEVELOPMENT

State of Learning Technology
Learning Content Development

TALENT MANAGEMENT

Career Development/Succession
Management

State of Talent Management

State of Talent Management Tech-
nology
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Research Calendar

TALENT ACQUISITION

State of Talent Acquisition Tech-
nology

WORKFORCE MANAGEMENT/HR

State of Workforce Management
Technology
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What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards allows you
to take a deeper dive and evaluate the programs that
you’ve created at a level that you might not have the
opportunity to do... They have always been a
cornerstone for me.

- Katrina Williams, Director, Sales Capability
CDW

https://youtu.be/OgdA tpM55U
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What Our Clients Have to Say

| describe the attention and that customer service
that I've experienced as being excellent. They are
very attentive and wherever | need to be connected
to whomever, they are there to help me.

- Joanne Veech, Global Talent Leader
PwC

https://youtu.be/YkY-v8gfW5k
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HCMx Radio

THE ONLY PODCAST IN THE HCM ARENA THAT WEAVES CURRENT MARKET
RESEARCH, HR TECHNOLOGY AND INDUSTRY LEADERS INTO EACH EPISODE

HCMx
RADIC

A HUMAN CAPITAL MANAGEMENT
PODCAST WITH

, Brandon Hall

www.brandonhall.com/hcmxradio
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