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How We Help You .

MEMBERSHIP
~@, Learning H“ STRATEGIC
"9 & Development t»ﬂ CONSULTING
Talent
@ Management
PROFESSIONAL
Leadership DEVELOPMENT

Development

@ Talent
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Open Surveys

We invite your to participate in our surveys.

* For a complete list of surveys that you can take,
please visit our survey page here.

* If you would like to join a panel of survey takers,
please contact us at success@brandonhall.com
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AT EXCELLENCE17, YOU WON'T GET LECTURES.

You’ll collaborate with experts and exchange ideas with your peers. You’ll attend
workshops and seminars where innovators will share leading human capital
management practices and help you adapt them to your own environment. You’ll
leave empowered to lead your organizations to excellence.

For more information, visit www.brandonhall.com/excellenceconference




How To Ask Questions

* Submit your questions

*m | or comments about the

™ Guestion discussion to our

€y

- presenters using the
= Questions tab on your
8 control panel.

W/

* Presentation slides and
giveaways can be found

‘l:l in the Handouts tab on

Webinar Now your control panel.

Webinar ID# 159-230-403

Golo\\ebinar

Recording & Slides will also be sent out after the webinar.
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Agenda

Impact of a Culture of Learning

The Learning Culture

The Manager’s Role

Corporate Examples

oo Takeaways




POLL: Do you believe your
organization has a strong learning

culture?

1. Not at all
2. A little, but we have a long way to go

3. We are getting there, but always room for
Improvement

4. Definitely a sense that learning is important
5. We have perfected the learning culture
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Elements of Company Culture

Employee goals, performance, and progress are formally
measured/tracked

54.4%

Work/life balance is a priority 43.8%

A generous benefits package 42.3%

An emphasis on integrating new employees into the
company’s culture

37.3%

23.2%

A strong Culture of Learning

13.3%

The company provides regular free meals

Source: Instructure, 2016, n=2,246
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Elements of Company Culture

Relative Impact

Scale: 1-40 Do you consider your
32.2 employees engaged?

Culture of Learning

. 6.4
Work/life balance - 3.0

28

\1\

Integration of new - 5.2
employees 5.2
B Engagement
Do you consider your
Benefits package .4'2 [ Loyalty Y Y
5.1 employees loyal?

Goal tracking '3367

Free meals l

®© o

Source: Instructure, 2016, n=2,246
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The Top 5 Reasons People in Their 30s Leave Companies

TOP 5 REASONS WOMEN

o e Y 5% How
There are not enough opportunities for > | | I l p O rta nt I S
. - 2 [ 62
learning and development for me here.

The work hereis not as lnﬁiﬁgﬂllg 3 _ 56

and meaningful as | would like.”

“There is not a fair balance between how hard 4 _ 56

| work and the compensation | receive.”

“We are starting a family. | would like to
ime wi - 5 I 54
spend more time with them.

a culture of
learning?

TOP 5 REASONS MEN

( “There are not enough opportunities for 3 65°/>
learning and development for me here.” °
“I found a job elsewhere
» 2 56
that pays more.

“The work here is not as interesting

and meaningful as | would like.” 3 2
“There is not a fair balance between how hard
. .o, 4 44
I work and the compensation | receive.
“I do not fit in well
5 1

with the team.”

Source: ICEDR
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Elements of a Culture of Learning

* Facilitate performance feedback from managers to
employees

* Promote managers from within more often than
hire from outside the company

* Make knowledge and information sharing a part of
company culture

* Formalize training and development processes

* Recognize or compensate employees for their
learning
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Facilitate performance feedback
from managers to employees

Frequent Feedback

5.6% H HiPO

We don’t have informal conversations as part of our
performance management

23.9% H LoPO

s

Frequent check-ins between or among peers, managers,
project team members, and others to keep aligned on
performance progress and as initiated by the employee

51.4%

Periodic conversations between manager and employee to
appraise performance and as scheduled by the manager

53.7%

Source: BHG, State of PM 2016, n=279
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Facilitate performance feedback
from managers to employees

Coaching Culture

Hm HiPO
Our leaders have not been trained to be effective M| oPO
development coaches

36.7%

We are in process on defining the benefits of coaching and
training leaders in effective development coaching

50.3%

52.1%

Leaders are effective development coaches giving employees
their best performance opportunity

Source: BHG, State of PM 2016, n=279
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Promote managers from within

Promotion Used as a Measure of Learning Effectiveness

LoPO 8.9% 1.6% M Regularly M Consistently

HiPO 33.3% 4.2%

Source: BHG, Learning Measurement 2016, n=367
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Make knowledge and information
sharing a part of company culture

Internal knowledge transfer

* Workers need to connect with learning frequently
* Knowledge sharing boosts performance

External knowledge transfer
e Building customer relationships

* Increasing customer satisfaction

e Streamlining the supply chain

& Knowledge retention
- e By 2030, 18% of the U.S. population will be at least 65
* 10,000 baby boomers turn 65 each day
~ * Millennials currently make up more than 1/3 of the U.S.
workforce

.
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Formalize training and development
processes

These Learning Elements are significantly more
available in Strong Learning Cultures

* Face-to-face formal training/courses

* Hands-on, active, real world, on the job instruction
* On-demand online courses, at your own pace

e Self-directed/informal from others or on your own
* Anytime/Anywhere mobile-friendly learning

* Audio/video course, lectures, tutorials, or
demonstrations

Source: Instructure, 2016, n=2,246
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Recognize employees for their learning

Gamification Points System
i ‘ 742 561 181
How do | earn points? ) ]
Leaderboard My Dashboard = ‘
Cumulative v e o ‘ s
All players points 404
3’ , 72 48 42
1. Gina Whittle 185,700 :
2. Melissa Burack 180,800 18 0
3. Stefanie Daigle 114,100
4. Janet Wright 93,800
5. Michelle Sefcik 92,300 SN
50
6. Jeff Laban 54,900 I $10
7. Kali Campbell 52,600 GIFT
Rewards QF m
8. Scott Burian 44,500 CARDS
9. Jennie McRae 42,700
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Focus on Quality

Loyalty will follow




Training Design
The correlation between training design
elements and engagement

Training Design

Design training to be simple for employees 405
Use e-learning technology to help employees organize and 378
recall content

Make training programs simple and effective 478
Use e-learning technology to engage employees 387
Give managers data on employee learning 405
Make trainings in smaller, time saving units 408
Create training content that is intuitive where examples and 475

exercises are relevant to the job

Source: Instructure, 2016, n=2,246
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Training Quality
The correlation between training quality and
loyalty

7

6

— \ne
~ s Q)
= e
Py
=4
©
>
g
oo 3
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£
= 2

1

0

1 2 3 4 5 6 7

Company Loyalty (1-7)

Source: Instructure, 2016, n=2,246
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Elements of a Culture of Learning
Recap

* Facilitate performance feedback from managers to
employees

* Promote managers from within more often than
hire from outside the company

* Make knowledge and information sharing a part of
company culture

* Formalize training and development processes

* Recognize or compensate employees for their
learning
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Questions?
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Thank you for
joining us today!

If you have any additional questions, please email us at
success@brandonhall.com.



Learn More About Us

Products and services that we offer
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How We Help You .

MEMBERSHIP
~@, Learning H“ STRATEGIC
"9 & Development t»ﬂ CONSULTING
Talent
@ Management
PROFESSIONAL
Leadership DEVELOPMENT

Development

@ Talent
\ Acquisition
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We Do This Through...

Research and Analysis that Define New HCM
Standards

Success Stories from Global Organizations that Show
those Standards in Action

Professional Development that Assesses Current
State and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation
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Membership Offers Tailored
Support

RESEARCH
RESEARCH ACCESS & EVENTS
* Reports ACC ESS

Case Studies, Frameworks & Tools
DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert

1 on 1 Consultations
Research Briefings
Benchmarking

CLIENT SUCCESS PLAN

Your Priorities S U C C E S S ' _ C : ' : ( _ :f

Executive Sponsor

Client Associate PLAN SUPPORT

Monthly Meetings

To learn more about becoming a member or to sign up for a free trial, please email us at

success@brandonhall.com
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Strategic Consulting Offers
Expert Solution Development

BENCHMARKING

*  Competitive/Comparative
*  Maturity Model
To learn more about consulting, please email us at success@brandonhall.com

*  Custom Research
STRATEGY

*  Business Case

*  Planning

* Organization & Governance

TECHNOLOGY SELECTION

* Vendor Selection

* Architecture Design

*  Systems Evaluation
DEVELOPMENT & INTEGRATION

*  Program Design

* Assessment

*  Survey

*  Process Integration
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Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused
on the business, simple, targeted, flexible approach.

for their diversity
and focus on business results.

Our professional development is practical, tailored
to your needs, and equips you to take action.

© Brandon Hall Group 2017



Research Calendar

LEARNING AND DEVELOPMENT

State of Learning Technology
Learning Content Development

TALENT MANAGEMENT

Career Development/Succession
Management

State of Talent Management

State of Talent Management Tech-
nology
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Research Calendar

TALENT ACQUISITION

State of Talent Acquisition Tech-
nology

WORKFORCE MANAGEMENT/HR

State of Workforce Management
Technology
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What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards allows you
to take a deeper dive and evaluate the programs that
you’ve created at a level that you might not have the
opportunity to do... They have always been a
cornerstone for me.

- Katrina Williams, Director, Sales Capability
CDW

https://youtu.be/OgdA tpM55U

© Brandon Hall Group 2017 34



What Our Clients Have to Say

| describe the attention and that customer service
that I've experienced as being excellent. They are
very attentive and wherever | need to be connected
to whomever, they are there to help me.

- Joanne Veech, Global Talent Leader
PwC

https://youtu.be/YkY-v8gfW5k
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Brandon Hall Group’s

Human Capital Management Academy %y

3.0

Brandon Hall Group’s Human Capital Management Academy (HCMA)
represents the new age of professional development.

Each Academy workshop puts research-based leading practices in your hands along
with exclusive online tools that empower you to actively forge a path to
high performance and break-through business results.

Upcoming Public Workshops Featured at Our

HCM Excellence Conference 2017
January 24 & 25, 2017

Mastering Measurement and Analytics: A Model for Success
Learning Convergence: How to Develop a True Blended Learning Program
How to Define Your Organization's EVP
Assessing Your Talent Management Strategy
Building the Business Case for Technology

For more information or to register, please visit www.brandonhall.com/HCMA
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HCMx Radio

THE ONLY PODCAST IN THE HCM ARENA THAT WEAVES CURRENT MARKET
RESEARCH, HR TECHNOLOGY AND INDUSTRY LEADERS INTO EACH EPISODE

HCMx
RADIC

A HUMAN CAPITAL MANAGEMENT
PODCAST WITH

, Brandon Hall

www.brandonhall.com/hcmxradio
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