2016 Excellence Awards Case Study

IBM

>' Brandon Hall
//\ —GROUP—

IBM and Twitter Partnership Certification Program

IBM “

. Vg
Best Advance in Custom Content Al
February 2017 )

0
Company Background é &

<|l|

Company At-a-Glance

Headquarters Armonk, New York

Year Founded 1911

Revenue $99.8 billion

Employees 434,246

Global Scale N/A

Customers/Output, etc. N/A

Industry Aerospace and defense, Automotive, Banking, Chemicals and

petroleum, Communications, Construction, Consumer
products, Education, Electronics, Energy and utilities, Financial
markets, Forest and paper, Government, Healthcare,
Insurance, Life sciences, Media and entertainment, Metals and
mining, Retail, and Travel and transportation

Stock Symbol NYSE: IBM
Website http://www.ibm.com/us/en/
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Budget and Timeframe

Budget and Timeframe

Overall budget Development budget $449,647.00 (excludes delivery costs)

Number of (HR, Learning, 29
Talent) employees involved
with the implementation?

Number of Operations or 26 (IBM) and 9 (Twitter)
Subject Matter Expert

employees involved with

the implementation?

Number of contractors 2
involved with
implementation

Timeframe to implement 26 weeks

Start date of the program December 2014

Overview

Background

In 2014, IBM and Twitter agreed that IBM would become the first Twitter-certified
consultancy partner if IBM meets the criteria in the following categories:

e Integration of Twitter data with IBM Analytics Services on the cloud.
¢ New data-intensive capabilities for the enterprise.
e Specialized enterprise consulting.

To meet the education criteria of the partnership agreement, IBM committed to train
11,100 IBM resources on four tiers of Twitter knowledge.
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Figure 1: Training Tier and Number of IBM Resources to be Trained

Number of IBM Resources to be Trained

General Communication (Tier 1) 10,000
Awareness (Tier 2) and Knowledge (Tier 3) 1,000

Expert (Tier 4) 100

Source: IBM 2016

Learning Content

The |
and

BM and Twitter education program addresses the learning components of the IBM
Twitter partnership certification agreement. With contractual requirements to

address, the intention of the education program is to provide a mix of content modules

and a community-based learning experience. This blended learning approach would not

only
conti

include the necessary classroom and online education but would also enable
nuous peer-to-peer learning through discussions and forums using the existing

collaborative platforms to build a community of practice.

The blended learning approach was developed for:

Cross IBM (IBM general population)
Sales and Delivery Champions
Sellers

Consultants

Experts (Black Belt Data Analysts and Technical Architects)

And consisted of customized content on the following Twitter topics:

Market Overview
Using Social Data
Social Data in Business
IBM Value Proposition
IBM Solutions

IBM Use Cases

Social Data Analysis
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Figure 2: Blended Learning Approach

i Black Belts
Cross IBM SaI%shand I_I)ellvery Consultant
ampions Data Analyst Tech Architect
10,000 | 1000 y
Awareness Video Awareness Video Awareness Video Awareness Video Awareness Video Awareness Video
Market Overview* Market Overview* Market Overview* Market Overview* Market Overview*
7 Using Social Data* Using Social Data* Using Social Data* Using Social Data* Using Social Data*
Social Data Social Data Social Data
in Business*® in Business* in Business*
IBM 1BM
Value Proposition Value Proposition
: IBM Solutions IBM Solutions IBM Solutions IBM Solutions
IBM Use Cases IBM Use Cases IBM Use Cases IBM Use Cases

*Twitter driven content — Certification requirement  © 2014 IBM Corporation

Social Data Social Data
Analysis* Ingestion*®
2 March 24, 2016

Source: IBM 2016

The blended learning approach focused on the learner’s experience by incorporating
easy navigation, mix of media, and interactivity while engaging and motivating the IBM
practitioners to voluntarily complete the education tiers within the specified timeframe.
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Figure 3: Focus on the Learner’s Experience

Education
Tier
Learning
Deliverables

Content
Presentation
and
Navigation

Use of Media

Interactivity
and
Engagement

Learning
Consumption

Twitter fully supported the four-tier education program. It reviewed and approved

General
Communication and
Social Collaboration

Tier1

Online communities,
wikis, bookmarks, blogs,
forums, and electronic
cards

Graphical layout, view
content through mobile
or PC; easy overall and
navigation

High-end, closed caption
videos, hyperlinks,
graphics, and
informative text

Collaboration and
sharing content; two-
way communication
through feedback and
comments; leverage
forums functionality
during sales process

45,092 views

Awareness

Tier 2

Asynchronous
online
education
(interactive
self-paced
offering) and
video

Graphical
layout, view
content
through mobile
or PC, easy
overall, and
navigation

High-end,
closed caption
videos,
hyperlinks,
graphics,
animation,
downloadable
transcripts, and
informative
text

Call to Action
(Learner’s
action plan)

42,236 learners

Knowledge

Tier 3

Asynchronous
online education
(interactive self-

paced offering, quiz
games), face-to-face

classroom, and

informal and formal

assessments

Role based, custom
content; graphical
layout, view content
through mobile or
PC; easy overall and
module navigation

High-end, closed
caption videos,

hyperlinks, graphics,

animation,
downloadable
transcripts,
informative text,
and assessments

Pop text, clickable
diagrams, informal

and formal

assessments, panel

discussion, and
group activities

18,402 learners
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Tier4

Online education
(synchronous virtual
classroom and
asynchronous interactive
self-paced offerings),
face-to-face classroom,
conference call series,
and informal and formal
assessments

Role based, custom
content; graphical
layout, view content
through mobile or PC;
easy overall and module
navigation

High-end, closed caption
videos, hyperlinks,
graphics, animation,
downloadable
transcripts, and
informative text,
assessments; hands on
computer exercises;
computer demos

Pop text, clickable
diagrams, informal and
formal assessments, in-
depth discussions, hands
on exercices, computer
lab practice

668 learners

Source: IBM 2016

majority of the learning content. In addition, Twitter co-taught the Face-to-Face
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Workshops and Virtual Classroom sessions. In addition, it reviewed the Brandon Hall
application for custom content and fully supported the entry.

Intended Audience

IBM GBS employees in Business Analytics and Services, that are Global Business Services
Consultants, Sellers, Consultants, Data Analysts, or Technical Architects, spread across
Europe, Japan, North America, and Growth Market Unit areas of South East Asia, India,
Greater China, Korea, Australia, Central and Eastern Europe, Middle East, Africa, and
Latin America (approximately 11,100 IBM employees) are the intended audience.

Learning Objectives

The overall goal of the program was to educate IBM resources on four tiers of Twitter
knowledge as defined below:

Figure 4: Learning Objectives/Outcomes and Partnership Contractual Requirement

Education Learning Objectives/Outcomes,
Tier Partnership Contractual Requirement
General Tier 1 1. Learning Objective: Be aware of the IBM and Twitter
Communication partnership.

and Social 2. Learning Outcomes:
Collaboration e Describe why the partnership was made.

e Describe what the partnership will achieve.
e Identify the Business Analytics and Strategy Practice at
which they may direct future questions.

3. Partnership Contractual Requirement: Proof of material
creation and dissemination.

Awareness Tier 2 1. Learning Objective: The content covered in Tier 1, plus:
Understand the social data ecosystem, including key
developments that affect current market dynamics and an
understanding of top use cases.

2. Learning Outcomes:

e Describe how social data moves through the ecosystem.

e  Describe common and cutting edge use cases for Twitter
Data.

e  Provide concrete examples of key use cases.

e  Give an overview of consultancy products that
incorporate Twitter data.

3. Partnership Contractual Requirement: Proof of material
review.
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Knowledge Tier 3 1. Learning Objective: The content covered in Tier 1 and 2, plus:
Learn how to evaluate a customer's use case to clarify the
business application for social data.
2. Learning Outcomes:
e Use aframework to assess the client’s use case for social
data.
e Describe key considerations for the business application
of social data.
e  Describe common analysis techniques and current
analysis trends.
e  Provide a detailed description of how these
considerations correlate with Twitter products offered by
the consultancy.
3. Partnership Contractual Requirement: Proof of material
review; metrics (learners passing assessments).

Tier 4 1. Learning Objective: The content covered in Tier 1,2, and 3,
plus:

e  Black Belt: Data Analysts — In-depth review of certain
analysis techniques and a process for developing, and
iterating upon data science projects.

e  Black Belt: Technical Architects — Review of all process
steps and best practices for ingestion, storing, parsing,
and delivering social data to different end users or
applications.

2. Learning Outcomes:

e  Black Belt: Data Analysts:

e Evaluate analysis techniques and their fit for different use
cases.

e |dentify poorly-constructed methodologies and how they
may impact results.

e  Structure a data science project, including business
objective, process steps, and outcomes.

e Complete selected data science analyses.

e  Black Belt: Technical Analysts:

e Successfully ingest Twitter data into their organization.

e Demonstrate ability to meet best practices in their
application, as described in the course.

Partnership Contractual Requirement: Proof of material review;
metrics (learners passing assessments)

Source: IBM 2016
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Content Presentation and Navigation, Media, Interactivity and
Engagement

The education program consisted of a blended learning solution to adhere to the IBM
and Twitter partnership agreement. It consisted of four tiers of Twitter education,
starting from creating awareness about the partnership and moving to a very specific
knowledge building exercise for a niche audience. To train 11,000+ IBM resources, a
blended learning program was developed which included the following deliverables:

e Communities. A social collaboration tool that enables learners to create and join
communities of interest. Connects learners and promotes the IBM and Twitter
partnership. Incorporates informative text, videos, demos, hyperlinks, and
graphics/diagrams for key subjects, such as resources, sales toolkits, resources,
processes, solution artifacts and demos, and learning content.

e Wikis. An easy-to-navigate space that allow learners to access valuable content.
Consists of simple, intuitive design that enables easy navigation in three clicks or
less and seamless flow to every page. Promotes a user-friendly design in which
key messages are highlighted and includes a central repository for key subjects
and topics that are relevant to the Community membership. Contains easy
graphical layout to encourage interaction with subject matter experts,
leadership, and instructors. Learners can add comments stating issues, feedback,
etc. Comments concerning issues are addressed within 24 hours.

e Bookmarks. New strategic, social bookmarking tool for learners. Simple, one-
click for community members to add bookmarks of websites of interest to the
Twitter-community membership. Encourages sharing of content.

e Blogs. Strategic web blog tool for learners to share information. Simple, intuitive
design which enables easy navigation. Written by senior IBM leadership, blogs
incorporate narrative, videos, hyperlinks, graphics, and diagrams on various
topics. Learners are encouraged to add comments in response to blogs.

e Forums. Interactive and collaborative discussion space that can be accessed
through a browser, for all members. Enables focused conversations by entering a
guestion, problem, or discussion topic. Anyone can read, answer, or reply.
Allows users to search for past discussions and responses to historical questions.
Forums consist of simple, intuitive design. Enables one click to view a topic and
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two clicks to reply to a topic. Encourages sharing and collaborating with
community members.

e E-Cards. Digital version of customized training announcement cards. Visually-
appealing communication medium containing hyperlinks to access learning
content to encourage online or classroom course enrollment. Distributed
through email and the dedicated IBM/Twitter community and are accessible
through mobile or PC.

e Videos. Professionally-produced, high-end videos that include music, graphics,
diagrams, transition images (B-rolls), text, and key points. Learners can view
closed caption, download PDF transcripts, pause, play, fast forward, rewind, and
view videos in full screen. Videos detail key points while encourage learners to
enroll in additional training, view dedicated wiki, promote change to current
selling practices, and embrace IBM and Twitter partnership. They can be
standalone and displayed on a graphical interface like YouTube or inserted in
Role-based, Interactive Offerings and Face-to-Face Workshops.

e Role-based, Interactive Offerings. Asynchronous, custom, online courses that
contain role-based content, professionally-produced, high-end, closed caption
videos, hyperlinks, animation, downloadable transcripts, key points, pop up text,
clickable diagrams, informal and formal assessments, and informative text built
in a graphical HTML page that readjusts to display in PC or mobile devices.

iSPOs promote easy overall navigation, in which learners:
e Select a curriculum.
e Select an introduction course [100 level] or advanced course [200 level].
e Complete all modules.
e Complete informal quiz questions to check knowledge.

e Complete formal assessment to obtain course credit (passing score triggers
course credit).

iSPOs also contain easy module navigation in which learners scroll vertically to view
videos, text, breadcrumbs, hot buttons, key facts, key points, graphics, diagrams,
hyperlinks, pop up text, etc.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 9
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IBM and Twitter education program included the following iSPOs:

Twitter Talk Awareness iSPO. 45-minute online education course featuring key IBM and
Twitter Subject Matter Experts.

Role-based iSPO

e Sellers. Nine foundation and advanced modules.

e Consultants. Nine foundation and advanced modules.

e Technical Architects. Three foundation and advanced modules.
e Data Analysts. Three foundation and advanced modules.

e Assessments. Formal and informal online test questions built in the interactive
self-paced offerings.

iSPO. Formal and informal online test questions built in the interactive self-paced
offerings or supplement Expert Face-to-Face Workshops.

e Informal Assessments. Each role-based interactive self-paced offering contains
four to five informal quiz questions per module; questions are displayed
immediately below online lessons to check learners’ knowledge; question
formats include multiple choice, multiple correct, or true/false and are not
scored; learners have two attempts to select correct answer and receive
feedback for correct and incorrect answers; quiz prepares learners for formal
assessment.

e Formal Assessment. Contains 11 questions; learners have two attempts to select
correct answer; must obtain a passing score (60% or higher) to receive course
credit; metrics were provided to Twitter on a weekly basis to fulfill the Twitter
partnership agreement criteria. Uses IBM Certification and Assessment Service
(CAS) to create and deliver assessments. Hosted on the IBM Learning
Management System and accessed using learner intranet credentials.

o Expert. Formal and informal online test questions; supplements online and
classroom education.

o Learners complete a series of informal quizzes in order prepare for formal
assessment. Created using online quiz tool.

Learners must pass a 20-question formal assessment with a 100% score to receive Black
Belt (Expert) certification. Created using online quiz tool.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 10
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Face-to-Face Workshops. The education program consisted of two types of Face-to-
Face Workshops:

e Sales Champions Workshop for Sellers and Consultants. Two-day workshop
facilitated by IBM and Twitter SMEs. Consists of a mix of lecture, videos, group
and panel discussion, customized IBM/Twitter Power Point template, and
breakout activities. Six total sessions delivered in Sao Paulo, London, Tokyo,
Herndon, Chicago, and London. Learning content for each session was uploaded
to Wiki for reference.

o Videotaped Workshops. First two Face-to-Face workshop sessions were
videotaped. The recorded videos were professionally edited and a selected
number of video clips were incorporated in the online Role-based Interactive
Self-Paced Offerings.

o Activities. During breakout activity, learners collaborate, develop, and
present a sales pitch to a panel of judges. Judges award a winning team a
significant prize. To engage learners, Twitter statistics were displayed in
monitors during classroom breaks.

o Engagement and Interactivity. Music was played during speaker
introductions and before and after sessions; learners were encouraged to
Tweet during workshop and document questions, concerns, or issues on wall
posters, or index cards placed around the room.

e Technical Workshops for Data Analysts and Technical Architects. Custom, role-
based education consisting of intense hands on exercises focusing on data
analysis. Contains a mix of lecture, videos, in depth technical discussions, case
studies, and hands on computer exercises. (96 hours total duration). Consists of
the following classroom courses:

o IBM and Twitter Social Data Ingestion for Technical Architects.
o IBM and Twitter Social Data Analysis for Data Analysts.
o Social Media Analytics.

o Technical Bootcamp classroom series presented with Research Scientists to
deliver hands on education for Technical Architects and Data Analysts.

o Customer Entity Resolution - Big Match.
o Micro-segmentation.

o Influencer Analysis.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 11
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o Watson Personality Insights.
o System G Social Media Solution.

o Like Minded Communities.

Interactive, Video-based Online Games
Two online quiz games to promote education and test knowledge:

e Spin Online Game. Simple, intuitive design. Consists of five questions randomly
selected; points allocated to questions; learners spin the spinner to view
guestion and point value; learners view short video clip and answer a multiple
choice, multiple correct, or true/false question; if learners answer questions
correctly, points are added to their score.

e Jump Shot Online Game. Simple, intuitive design. Consists of five questions
randomly selected; learners view short video clip and answer a multiple choice,
multiple correct, or true/false question.

Virtual Classroom
Synchronous, online education that consists of role-based content while promoting

interactivity using whiteboard and polling functionality. Deployed through Blackboard
Collaborate tool.

e Black Belt Virtual Train the Trainer for Technical Architect trainers
e Black Belt Virtual Train the Trainer for Data Analyst Trainers

e Technical Architect Black Belt

e Data Analyst Black Belt

Technical SME Conference Call Series

A series of conference calls that contain a mix of lecture and in depth technical
discussions for Technical Architects and Data Analysts. Each engaging deliverable
incorporated a mix of media and interactivity and focused on the learner experience.

Specifically, each deliverable adhered to the following design principles:

e Purpose. Each deliverable had a clear purpose. For example, Communities,
Wikis, Blogs, Bookmarks, and Forums enabled learners to socially collaborate
and view set of valuable, up to date content in real time.

e Communication. Each deliverable communicated clearly, and contained

information that is easy to read and digest. Wikis consisted of a user-friendly
© 2017 Brandon Hall Group. Not licensed for distribution. Page 12
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design in which key messages, subjects, and topics were organized by People,
Sell, Deliver, and Learn categories. Each Wiki category contained an easy

graphical layout, key messages, and hyperlinks, for learners to clearly view set of
valuable, up to date content in real time.

e Typefaces and Colors. For consistency, each deliverable contained similar
typefaces and color palette. Wikis, E-Cards, Role-based Interactive Self-paced
Offerings, Face-to-Face Workshops, and Virtual Classroom contained similar
fonts and incorporated the Twitter blue color palette.

e Images. Each deliverable incorporated professional graphics. Communities,
Wikis, E-Cards), Role-based Interactive Self-paced Offerings, Videos, Face-to-Face
Workshops, Interactive Video-based Online Games, and Virtual Classroom
incorporated custom created vector graphics, infographics, and diagrams. When
needed, high-resolution stock images were purchased from stockphotos.com. All
images adhered to strict Twitter image guidelines.

e Navigation and Design. Each deliverable enabled easy navigation and consisted
of logical page hierarchy, bread crumbs, clickable buttons, and hyperlinks. Online
deliverables adhered to the “three click rule” in which learners viewed valuable
content within three clicks. In addition, each deliverable was designed to put the
learner experience first and promote easy navigation while clearly
communicating valuable, custom content.

o Communities. Single-click access to dedicated communities which can be
accessible through mobile or PC.

o Wikis. Consists of a simple, intuitive design which enables easy navigation in
three clicks or less and seamless flow to every page. Accessible through
mobile or PC.

o Bookmarks. Simple, one click for community members to add bookmarks of
Websites of interest to the Twitter community membership. Accessible
through mobile or PC.

o Blogs. Simple, intuitive design which enables easy navigation (one click to
view Twitter blogs). Accessible through mobile or PC.

o Forums. Simple, intuitive design in which enables one click to view start a
topic and two clicks to reply to a topic. Accessible through mobile or PC.

o Electronic Cards. Contains hyperlinks to access learning content to
encourage online or classroom course. Accessible through mobile or PC.
© 2017 Brandon Hall Group. Not licensed for distribution. Page 13
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o Role-based Interactive Self-paced Offerings. Contained easy overall and

module navigation. Learners scroll vertically to view videos, text,

breadcrumbs, hot buttons, key facts, key points, graphics, diagrams,
hyperlinks, pop up text, etc.

Per the IBM and Twitter partnership agreement, education program was comprised of
four tiers:

e General Communication and Social Collaboration
e Awareness
e Knowledge

e Expert

Figure 5: General Communication and Social Collaboration

Interactivity, and Engagement
(o] [ '1Hd(558  Service for creating and 1. Single-click access to dedicated communities;
joining communities of accessible through mobile or PC.
interest. 2. Connects learners and promotes IBM and Twitter
partnership.

3. Incorporates informative text, videos, demos,
hyperlinks, and graphics/diagrams for key subjects,
such as resources, sales toolkits, resources,
processes, solution artifacts and demos, and
learning content (Learn).

An easy to navigate 1. Simple, intuitive design; navigation in three clicks or

space that allow learners less; seamless flow to every page; user-friendly

to access valuable design; key messages highlighted; accessible through

content. mobile or PC.

2. Central repository for key subjects/topics relevant to

the Community membership, such as People, Sell,
Deliver, and Learn; easy graphical layout to
encourage interaction with Subject Matter Experts,
leadership, instructors in which learners add
comments stating issues, feedback, etc. Comments
concerning issues were addressed within 24 hours.

Bookmarks New strategic social 1. Simple, one click for community members to add
bookmarking tool for bookmarks of Websites of interest to the Twitter
learners community membership; accessible through mobile

or PC.

2. Encourage sharing of content in which community
members can contribute bookmarks of websites of
interest to the IBM/Twitter group; can also share
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for learners to share
information

Interactive, collaborative
discussion space
accessed through
browser, for all
members; enables
focused conversations by
entering a question,
problem, or discussion
topic that anyone can
read, answer, or reply to.
Also allows users to
search for past
discussions, responses to
historical questions.

Digital version of an
announcement card;
contains hyperlinks to
launch course;
distributed through
email.
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important bookmarks so that they stand out.

Simple, intuitive design; navigation in one click to
view Twitter blogs; accessible through mobile or PC.
Written by senior IBM leadership, blogs incorporate
narrative, videos, hyperlinks, and graphics/diagrams
on various topics, such as communicate latest news
and motivate learners to complete education, and so
on. Learners are encouraged to add comments in
response to blogs.

Simple, intuitive design; navigation in one click to
view start a topic; two clicks to reply to a topic;
accessible through mobile or PC.

Encourages sharing and collaborating with
community members, interaction with leadership,
subject matter experts; leverages functionality to
assist in the sales process in which sellers use forums
to request data analysis for clients.

Graphic layout driving leader message, includes
hyperlinks to learning content; accessible through
mobile or PC.

Customized and visually appealing communication
medium that contains hyperlinks to access learning
content to encourage online or classroom course
enrollment.

Source: IBM 2016
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Figure 6: Awareness

Twitter Talk -
Awareness
interactive self-
paced offering

Twitter
Awareness

video

education course
featuring key IBM (GBS
and Software Group)
and Twitter subject
matter experts

2.
A one-minute video 1.
presented by IBM
Twitter Lead to 1,500 )
practitioners '
3.

Description Content Presentation and Navigation, Use of Media
Interactivity and Engagement

A 45-minute online 1.

Simple, intuitive design; includes professionally
produced, high-end, closed caption videos,
hyperlinks, animation, downloadable transcripts,
and informative text built in a graphical HTML page
that readjusts to display in PC or mobile devices.

Learners scroll down to navigate to six main content
sections and a Call to Action request which
encourages enrolling in additional training, viewing
dedicated wiki, promoting change to current selling
practices, and embracing IBM and Twitter
partnership.

Uses a graphical interface like YouTube; accessible
through mobile or PC.

Consists of professionally produced, high-end video,
includes music, graphics, diagrams, transition
images (B-rolls), text, such as speaker’s names and
titles and key points; learners can view closed
caption, download PDF transcripts, pause, play, fast
forward, rewind, and view video in full screen.

Encourages enrolling in additional training, viewing
dedicated wiki, promoting change to current selling
practices, and embracing IBM and Twitter
partnership.

—GROUP—

)XBrandon Hall

Source: IBM 2016
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Figure 7: Knowledge (Learning Deliverables)

Role-based
Interactive
Self-paced

Offerings

Asynchronous,
online education
courses that are
accessible.
Included informal
and formal
assessments.
Promoted and
distributed
through
dedicated wiki;
hosted on the
IBM Learning
Management
System.

Formal and
informal online
test questions
built in the
interactive self-
paced offerings.
Uses IBM
Certification and
Assessment
Service (CAS) to
create and
deliver
assessments.
Hosted on the
IBM Learning
Management
System and
accessed using
learner intranet
credentials.

Description Content Presentation and Navigation, Use of Media
Interactivity and Engagement

Consists of two asynchronous custom, online courses that
contain role based content (Sellers and Consultants),
professionally produced, high-end, closed caption videos,
hyperlinks, animation, downloadable transcripts, key points,
pop up text, clickable diagrams, informal and formal
assessments, and informative text built in a graphical HTML
page. Role based, custom content:

Sellers (Nine foundation and advanced modules; 4 hours and
45-minutes total duration)

Consultants (Nine foundation and advanced modules; 5 hours
and 40-minutes total duration)

Easy overall navigation — Learners:

Select a curriculum

Select an introduction course or advanced course

Complete all modules

Complete informal quiz questions

Complete formal assessment to obtain course credit (passing
score triggers course credit)

Easy module navigation — Learners scroll vertically to view
videos, text, breadcrumbs, hot buttons, key facts, key points,
graphics, diagrams, hyperlinks, pop up text, and so on.

Informal Assessments - Each role based interactive self-paced
offering contains four to five informal quiz questions; questions
are displayed immediately below online lessons to check the
learner’s knowledge; question formats include multiple choice,
multiple correct, or true/false and are not scored; learners have
two attempts to select correct answer and receive feedback for
correct and incorrect answers; quiz prepares learners for formal
assessment.

Formal assessment - Contains 11 questions; learners have two
attempts to select correct answer; must obtain a passing score
(60% or higher) to receive course credit; metrics were provided
to Twitter on a weekly basis to fulfill the Twitter partnership
agreement criteria.
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Face-to-Face Two-day Consists of a mix of lecture, videos, group and panel discussion,
Workshop workshop customized IBM/Twitter PowerPoint template, and breakout
facilitated by IBM | activities.
and Twitter First two Face-to-Face Workshop sessions were videotaped and
SMEs. professionally edited; selected number of video clips were
Six total sessions = incorporated in the Role Based Interactive Self-Paced Offerings
delivered in Sao During breakout activity, learners collaborate, develop, and
Paulo, London, present a sales pitch to a panel of judges. Judges award a
Tokyo, Herndon, | winning team a significant prize.
Chicago, and To engage learners, Twitter statistics were displayed in
London. monitors during classroom breaks; music was played during

speaker introductions and before/after sessions; learners were
encouraged to Tweet during workshop and document
questions, concerns, or issues on wall posters or index cards
placed around the room.

Learning content for each session was uploaded to Wiki for

reference.
Interactive, Two online quiz Spin Game - Simple, intuitive design; accessible through mobile
Video-based games to or PC; consists of five questions randomly selected; points
Online Game promote allocated to questions; learners spin the spinner to view
education and guestion and point value; learners view short video clip and
test knowledge. answer a multiple choice, multiple correct, or true/false

question; if learners answer questions correctly, points are
added to their score.

Jump Shot Game - Simple, intuitive design; accessible through
mobile or PC; consists of five questions randomly selected;
learners view short video clip and answer a multiple choice,
multiple correct, or true/false question.

Source: IBM 2016

Figure 8: Expert (Learning Deliverables)

et et
Media, Interactivity and Engagement

Virtual Classroom Role-based webinars Synchronous, online education that consists of
role based content while promoting interactivity
using whiteboard and polling functionality

Black Belt Virtual Train the Trainer for Technical
Architect trainers (8 hours total duration)

Black Belt Virtual Train the Trainer for Data
Analyst Trainers (8 hours total duration)
Technical Architect Black Belt (8 hours total
duration)

Data Analyst Black Belt (8 hours total duration)
Deployed through Blackboard Collaborate tool

© 2017 Brandon Hall Group. Not licensed for distribution. Page 18
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Role-based
interactive self-
paced offerings

Face to Face
Classroom Courses

Asynchronous, online
education courses.
Includes informal and
formal assessments.
Promoted and
distributed through
dedicated wiki; hosted on
the IBM Learning
Management System.

Custom, role based
education consisting of
intense hands on
exercises focusing on
data analysis.

(96 hours total duration).

>\ Brandon Hall
//\ —GROUP—

Consists of professionally produced, high-end,
closed caption videos, hyperlinks, animation,
downloadable transcripts, and informative text
built in a graphical HTML page that readjusts to
display in PC or mobile devices.

Role based, custom content:

Technical Architects (3 foundation and
advanced modules; 2 hours and 40-minutes
total duration)

Data Analysts (3 foundation and advanced
modules; 2 hours and 40-minutes total
duration)

Easy overall navigation — Learners:

Select a curriculum

Select an introduction course [100 level] or
advanced course [200 level]

Complete all modules

Complete informal quiz questions

Complete formal assessment to obtain course
credit (passing score triggers course credit)
Easy module navigation — Learners scroll
vertically to view videos, text, breadcrumbs, hot
buttons, key facts, key points, graphics,
diagrams, hyperlinks, pop up text, etc.
Contains a mix of lecture, videos, in depth
technical discussions, case studies, and hands
on computer exercises.

Consists of the following courses:

IBM and Twitter Social Data Ingestion for
Technical Architects (6 hours total duration)
IBM and Twitter Social Data Analysis for Data
Analysts (6 hours total duration)

Social Media Analytics (24 hours total duration)
Technical Bootcamp classroom series - Co-
presented with Research Scientists to deliver
hands on education for Technical Architects and
Data Analysts; (60 hours total duration)
Customer Entity Resolution/Big Match (6 hours
total duration)

Micro-segmentation (10 hours total duration)
Influencer Analysis (8 hours total duration)
Watson Personality Insights (6 hours total
duration)

System G Social Media Solution (24 hours total
duration)

Like Minded Communities (6 hours total
duration)

© 2017 Brandon Hall Group. Not licensed for distribution. Page 19
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Technical SME Series of conference calls ' Contains a mix of lecture and in depth technical
Conference Call discussions for Technical Architects and Data
Series Analysts, (3 hours total duration)
Formal and informal Learners must complete series of informal
online test questions; quizzes in order prepare for formal assessment.
supplements online and Created using online quiz tools.
classroom education. Learners must pass a 20-question formal

assessment with a 100% score to receive Black
Belt Expert certification.

Source: IBM 2016

General Communication and Social Collaboration

Figure 9: Communities

2 op Feeds 9 - S Do | Oy e
# Communities L. This Wiki ~ Search Q
181 and Twiter Partnership Community Folowing Actions ~ | Wiki Actions = Community Actons -
Yousare n: 1M and T ership Community W

Welcome to IBM and Twitter Partnership Community
[1172 Youlue mis - Unike | Updated Mar 18 by Tags: #bmandiwite, analyts, big-daa, coud, b, bt

Edit  Page Actions -

IBM and Twitter Partnership
_— + Unlimited access to Twitter data
« Functioning analytical assets
+ Twitter enabled software assets
+ Cloud business services

Twitter Talk with S #ws Watch it now!

analytics
big-data
cloud

NEW Twitter Virtual Deep Dive Course: Take it now!

Virtual Deep Dive News = Offerings m Deal Desk
_
twitter Sell
twitter-education

watson

ibm-twitter

‘Comments (103) | Versions (105) | Atischments (17) | About

1100103 102(3 4 n prevous | iext

Source: IBM 2016
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Figure 10: Wikis

@ Overview

The below table provides an overview of available IBM and Twitter Partnership course content, by target audience. Links provided point you either to virtual courses or the course material that
was used in F2F workshops.

Technical Architect Track LINK

Black Belts
LINK
Deep Dive: Partners, APs anlt)i other sellers T

Deep Dive: Consultants band 6 -9

(4 hours ual)

Course Materials
Sao Paulo (10/7-8/2015)
London (6/11 - 12/2015)
Sales and Delivery Champions Workshop Tokyo (6/3 - 4/2015)
Herndon (5/14-15/2015)
Chicago (2/23-24/2015)
London (3/5-6/2015)

IBM and Twitter Partnership Launch Video

Source: IBM 2016

Figure 11: Bookmarks

when using
funding phase is open. Its time to invest!
IBM Connections & 2 Profiles - Communities ~  Apps ~ Feeback @ - Share English ~ @
@ Communities @ This Community  ~ Search a
18M and Twitter Partnership Community Stop Following this Community | Community Actions ~
Bookmarks
‘Community members can contribute bookmarks to Web stes group. ¢ canflag
‘Add Bookmark
100112 Page 1|2 Previous | Next
Internet of Things Hore

| Aug 17,2015 | Tags: channel, company,th, twc, weather, wsi

| Feb29 | Tags: internet-of-things, ot

1BM and Twitter:Teaming up with IBM For Smarter Cities ore
~ Tags ° 1 Jun 18,2015 | Tags: bog, externakblog, iomandtwiter
Find aTag IBM and Twitter Partnership (External Landing Page) Hore
1 May 18,2015
73% of active Internet of Things developers are either currently developing IoT applications that use wearable devices or are planning to in the next 12 months Hore
May 15, 2015 | Tags: anaytcs, interetoffings, o, wearables
Access over 230 Internet of Things market facts on bluemine's Factminer Hore
May 15,2015 | Tags: temet_of_things, ntenet.ofings, ot, i2m
internet-of-things
Facebook finds a new friend in IBM Hore

1 May 14,2015 | Tags: facebook, bm_facebook

social By 2018, more than 20% of enterprise social software postings will lack any text More
cranE May 13,2015 | Tags: colaboraton, ih-media, soci,social_business, sociakbiz, socakbusiess, unstructured_dat, verse

HorizonWatch Call: The Future of Work with Guest Speaker Faith Popcorn, CEO of Faith Popcorn's Brain Reserve More
" »

S | Tags: buemine, collboration, connectons, future, soclal,social_business, socia-biz, sociakbusiness, socia-medi, sociabiz, verse, wearables, workplace-of-the-future

HorizonWatch:

ognitive Computing Trend Report, 2015 - Expect a growing inventory of innovative cognitive apps Hore
01

11001 12 Jumptopage 1 of2 Previous | Next

Feed for these Bookmarks.

Home Help Forums in w3 Connections Communty  Bookmarking Tools  About ~ BM Connectons on bm.com  Terms of use  Business Conduct Guidelnes.

Feex

ik Accessiiy

Source: IBM 2016
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Figure 12: Blogs

IBM and Twitter Partnership Community
View All Entries

Another Milestone hit -- you guys are AMAZING!
July 26 2015 | Tags: twiter_champions Bk | 2 Comments | 28 Views E)2 e

The IBM community, 33 well 35 some awesome work by LAK, has enabled us 10 meet another Twitter Partnership milestone. | am happy to report that we
pasted the 1.000 centécation mark of IBMers either attending a champions events or take the Twitter assessment following the self paced IBM and
Twatter deeper dive witual course

Have you taken the deep dve yet? Take it now

S

Add a Comment = More Actons «

Source: IBM 2016

Figure 13: Forums

You are i 18U and Twier Parinership Commundy Wiks > Archive » QA
3 e | Upcused May 4 2015 by THgE MaNTCH DA CIoud B B0e e Te e Ta B0 A0CHION e B AL w80
Page Actions «

| Offerings | Deal Desk | Sales and Delvery Matenal | Education | Q8A | Contacts

Discussion Forum
IBM/Twitter Partnership Freq Iy Asked Q For IBM client facing professionals
1. What is the 10M | Twitter Partnership?
M 2nd Twitier 3000unced 3 NGmank pannership Bat wil hep UNGANILANG M CUSIOMErs, markits 30 ends ~ and nform every
Dusness decaion rmmammrmmummwmmmmuumnwsmmtmms customer
R nd 9 Services
2.What are the core of the p ?
MWWMNMMWWHUW(M
. e Exp ‘!nelu » 9
l'x_nl!-uu.n-aa—ul“ et A DYNIINETVNY 2anon A A0 praove

Source: IBM 2016
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Figure 14: Electronic Cards 1

1. We got stuff
2. We got game
3. We can take actions

Do you want to be one of the 1,000
IBMers that take a deeper look into
our IBM and Twitter capabilities?

Launch IBM and T

Source: IBM 2016

Figure 15: Electronic Cards 2

-\
IBM and Twitter Partnership

“I want you to dig deep
and further differentiate IBM
in the market place”

New deep dive content just added to the
IBM and Twitter Deep Dive Course!
Learn more about the Art of the Possible,
the Solutions, the Offerings and Execution.

Source: IBM 2016
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Awareness

Figure 16: Twitter Talk — Awareness Interactive Self-paced Offering

Source: IBM 2016
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Figure 17: Twitter Awareness Video

Replay  Upcoming IBM is the only Twitter certified consultancy partner

BASSI11)

Educate Yourself!

If you have trouble seeing the video, clear your cache and refresh
your browser window
B Info for Mobile

Details

« Speaker:
« Date:Aug5,2015

Description

discusses IBM and Twitter education milestone and
future initiatives.

$ee e we

Twitter Deep Dive Course:
Global Leader | http://qbslearn.atlanta.ibm.com/iSPORwitter/index.html
IBM Big Data & Analyics

Twitter Assessment:

hitp://gbslearn.atianta.ibm.com/iSPOAwitter/assess.html

This training will appear within 24 hours in your Think40

Source: IBM 2016
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Knowledge

Figure 18: Interactive Self-Paced Offerings — Overall Navigation

Home | Selecta Curriculum v Your Progress | Assessment

Can also navigate using

header
See completion status of R
modules
Navigate to the
assessment to
. H obtain credit for
IBM and Twitter Partnership oine course
Building your sales and delivery skills across the IBM
and Twitter offerings
metty
‘Ghaiman, President and CEO, 1BM
P PLAY  Kle— 0000/ 03:12 | CCOfl v S o)
Transcript
Selecta role
. based
Select Your Curriculum curicuium (o
view custom
content

O
& ™ ¥

Sellers Consultants Technical Architects Data Analysts

Navigating This Course

Get Course Credit
Take the For 100 course, complete
Complete the practice the formal assessment

Select a course dules f
[ LLES Uy knowledge

Selecta (e.g., Sellers 100

curriculum or Sellers 200) the selected check For 200 course, click the

N Mark Module as Complete
questions button (located at the bottom
of each module)

curriculum

Did You Know?

63% 184

of Twitter users of brands have million monthly
are outside multiple Twitter active users
the U.S. accounts using mobiles
Hyperlinks; view on
PC or mobile

devices

Resources Participate
« News: PC link | Mobile link « IBM and Twitter Partnership Community: PC link | Mobile link

 Offerings: PC link | Mobile link * Q&A: PC link | Mobile link
* Education: PC link | Mobile link
« Client Ready Sales Material: PC link | Mobile link

* Sample Deliverables: PC link | Mobile link

 IBM Social Analytics on the Cloud: PC link | Mobile link
* Deal Desk: PC link | Mobile link

« Contacts: PC link | Mobile link

Source: IBM 2016
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| ’ Home | Selecta Curriculim v | Your Progress | Assessment

Dual navigation - header
or scrol vertically

Duration: 40 mins
Breadscrumbs
for easy
navigation

Market Overview

Figure 19: Interactive Self-Paced Offerings — Module Navigation

Home / Sellers / Market Overview

Module overview and

What's in this module? .~ leaming objecives

Click a title below to directly navigate to the section
This module gives you an overview of the current market for Twitter offerings and how

« What is Twitter? Hot links for direct these offerings translate to a viable solution for IBM clients

« Whatis social data? pavgation

« What makes Twitter data unique?

* Whatis a Tweet? « Describe social data

« What's possible when you know what the world is thinking about any topic right o Brsar o T e e
now?

« How can Twitter data help?

« How is social data functioning in the market today?

« How can social data be used to improve businesses?

(CheckiYourKnowledge: e

"

By the end of this module, you will be able to:

« Describe how social data moves through the ecosystem

What is Twitter?

Twitter’s mission: To give everyone the power to create and share ideas and information instantly, without barriers.

Lesson 1: What is Gnip? What is Twitter? Key facts

Did you know?

-
W & & 5. B B & e GO AR . 1 S
O S Y. 0
NS o S B 4 . S SO B . G5 &) P
-
100 P o S o Y GBS S0p B P . D S S
P —
@ Dovwnload Market Overview presentation
~
— Links to download
ad ] reference materials l
pt

Links to downlo:

b rry [ 000 /0224 | CCof v| 3 4D ks to down
224 Mins Transcript
Key points:

PSP p———

- e " Keypoints

- gt oo recappingvideo

e fuippi—p—

Color coded section for
arouping lessons

What is social data?

Social data is the voice of the market giving businesses direct access to what their customers are saying.

Lesson 2: What is social data?

Key points:

P PLAY  Ele— 0000

ccot v 5

1:27 Mins Transcript

Click to view pop
up text for more
details
Click the logo for more information.
Instagrom y foursquare n [tumblr)

Source: IBM 2016
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Informal quiz.
questions to check
understanding

Check Your Knowledge

Which of the following is NOT an example of a social media platform?
Select the correct answer.

A. Tumblr
B. Foursquare
C. Firefox

D. Twitter >

Submit Answer

News: PC link | Mobile link
Offerings: PC link | Mobile link
Education: PC link | Mobile link

Client Ready Sales Material: PC link | Mobile link
Sample Deliverables: PC link | Mobile li

IBM Social Analytics on the Cloud: PC link | Mobile link
Deal Desk: PC link | Mobile link
Contacts: PC link | Mobile link

Module Completion Status

Itis recommended that you go through every lesson within this module followed by the
knowledge check questions, before selecting the Mark Module as Complete button below.
Then, click the Next Module button.

Mark Module as Complete -
Mark module
complete

Quick navigation to next module I

Next Module >

;
 IBM and Twitter Partnership Community: PC link | Mobile link
* Q&A: PC link | Mobile link

Source: IBM 2016

Figure 21: Interactive Self-Paced Offerings — Sellers Role Based Curriculum

Home | Selecta Cumicuum v | Your Progress | Assessment

Sellers

Complete the modules for Sellers 100 and 200 courses.

Sellers 100

* Complete the Sellers 100 modules.

* Click the Sellers 100 to navigate to the
* Pass the assessment to obtain Sellers 100 course credit

101. Market Overview
102. IBM and Twitter Value Proposition

103. Twitter Data in IBM Solutions

Sellers 100 Assessment

Sellers 200

« Complete all the Sellers 200 modules.

201. IBM and Twitter Offerings Overview
202. The Art of the Possible

203. IBM Social Analytics Capabi

204. Solution Options and Engagement Models

205. Sales Process - Deal Desk

206. IBM and Twitter Architecture

« For each module, click the Mark Module as Complete button (located on bottom of each module).
/ « Complete all modules listed below to receive Sellers 200 course credit

Course Duration: 1:55 hours

10 Lessons Duration: 40 mins
7 Lessons Duration: 30 mins

10 Lessons Duration: 45 mins

Course Duration: 2:50 hours

BE)5 Lessons Duration: 25 mins
7 Lessons Duration: 25 mins
12 Lessons Duration: 35 mins
B 5 Lessons Duration: 25 mins
B4 Lessons Duration: 20 mins

B8 Lessons Duration: 40 mins

Source: IBM 2016
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Figure 22: Interactive Self-paced Offerings — Consultants Role Based Curriculum

Homa | Selecta Curiculum v | Your Progress | Assessmant

Consultants

Complete the modules for Consultants 100 and 200 courses.

Course Duration: 3:10 hours

« Completo tho Consuttans 100 modus.
« ik

~ Pass o sssessmant 0 bian Conatans 190 couo o3t
‘ 101. Market Overview B 10Lessons. Duration: 40 mins.
102. IBM Twitter Value Proposition B7Lessons. Duration. 30 mins.
103. Twitter Data in IBM Solutions & 10 Lessons Duration 45 mins.
104. Twitter Data in Business E9 Lessons Duration: 75 mins
Consultants 100 Assessment
/ —
Consultants 200 Course Duration: 2:30 hours
« Gonpleto v Crsutants 200 mocules
~ Forachmode,
201. IBM and Twitter Offerings Overview [EEEE Duration: 25 mins
203. IBM Social Analytics Capabilities. B 12Lessons Duration: 35 mins
204. Solution Options and Engagement Models @5 Lessons. Duration 25 mins.
205. IBM and Twitter Architecture @6 Lassons Duration” 40 mins.

Source: IBM 2016

Figure 23: Example of Informal Assessment

Home | Selecta Curiculum v | Your Progress | Assessment

One click to access

Guestion formats incude mulipie fomal assessment
choice, mutiple corec and rue or
Tl and are ot scored .
Check Your Knowledge Module Completion Status
Whichof NOT an examplo of 1t recommended that you go through every lesson wilintis modul folowed by the
Selecthe correct answer: g the Mark

Then, click the Next Module button.

A Tumbir
B Fousquare  Leeers have two atempis o @) Mark Module as Complete
G Firofox recene feedback for correct
0. Tuiter and incorrectanswers
15\ / Indicates number of
B '
-

nd Twitter Partnership Community: PC link | Moble fink
PC lnk | Mobile ik

Source: IBM 2016

Figure 24: Example of Formal Assessment

Questons

e —

Oof 1
Section - 1- Market Overview module

Question: 1of 11 <P

(Please select ALL that apply)

B A 9

o s 'a food poisoning episodes fo quickly i tborme nesses
B C. Adjusting production to accommodate consumer preferences.

B D, Identitying brand confusion when releasing a new, but similar produc.

Source: IBM 2016
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Figure 25: List of Classroom Courses

A han, n ith pl
op il your team build?
W3 - 1BM Connections ® 2 Profiles ~ Communities ~  Apps ~ ‘ < Share English ~ @

i Communities 1. This wiki ~ Search Q

IBM and Twitter Partnership Community Following Actions ~ Wiki Actions + Community Actions ~
You are in: IBM and Twitter Partnership Communit Welcome to IBM and Twitter Partnership Community > Lear
Learn
[Z] - Lite | Updated October 8, 2015 by Laurie A. Brage | Tags: None Add tags,

Edit  Page Actions -
P

Subcommunities

me to IBM and Tw
Ready to get started with Learn?
Click below to start browsing our content.

~ Leam

Twitter SPIN

© o 7Y

Overview March Madness -Twitter Game Virtual Deep Dive
~ Tags
Find a Tag @ overVIeW
analytics
CEEn The below table provides an overview of available IBM and Twitter Partnership course content, by target audience. Links provided point you either to virtual courses or the course material that
cloud was used in F2F workshops.

ibm-twitter

Technical Architect Track LINK
Black Belts
Data Analyst Track LINK
artners, APs and other sellers LINK
(4 hours virtual)

Deep Dive: Consultants band 6 -9
Consultant
(4 hours virtual)

twitter
twitter-education

watson
Cloud | List

Course Materials
Sao Paulo (10/7-8/2015)
London (6/11 - 12/2015)

Tokyo (6/3 - 4/12015)
Herndon (5/14-15/2015)
Chicago (2/23-24/2015)

London (3/5-6/2015)

IBM and Twitter Partnership Launch Video

Sales and Delivery Champions Workshop

w March Madness - Twitter Game

Description

March Madness

|”’QI Virtual Deep Dive

Description

Virtual Deep Dive

Source: IBM 2016
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Figure 26: Example of Classroom PowerPoint Template

Solutioning
Twitter
Engagements
(Activity)

o

St e Oy Ot | M bl Une Oty

Source: IBM 2016

Figure 27: Example of Classroom Activity

1BM and Twitter Partnership

Solutioning Twitter engagements - Activity Introduction

= Objectives

— To develop a pipeline of Twitter social analytics
opportunities

— Practical application of event learnings to solution
Twitter social analytics engagements

— Understand what to position and how to position
with your clients

— Understand how to leverage existing collateral to
support sales and solutioning requirements

Review and
discuss the
Big Idea

Solution the
Engagement

* Outputs Pitch the
— Portfolio of Twitter social analytics Big Idea Value
opportunities Proposition

— Key opportunities solutioned and engagement
propositions ready to position with clients

une 2015 Sales and Delivery Champions | IBM Intemal Use Only 2015 1BM Corporation

Source: IBM 2016
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Figure 28: Spin Game Landing Page

Continue

Source: IBM 2016

Figure 29: Spin Game Spin Page

Twitt
spin Y

Source: IBM 2016
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Figure 30: Spin Game Question Page

Twitter

SPIN

Foursquare

Watch the video clip and answer the
question below. Select Full Screen
option to watch in Full screen mode.

Question: Which of the following is
NOT an example of a social media
platform? Select the correct answer.

Source: IBM 2016

Figure 31: Spin Game Counter Page

Twitter
SPIN ,
Answer questions

correctly and points are
added to score

Spin again to view next
question and point value

Source: IBM 2016
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Figure 32: Jump Shot Landing Page

Continue

Source: IBM 2016

Figure 33: Jump Shot Question Page

TIME EARNED

0

Watch the video clip and answer the
question below. Select Full Screen option
to watch in Full screen mode.

Question: Why would Twitter and IBM
| | establish a partnership?

Bringing data and the big insights to do
things in a very different way than they
were ever done before

To help companies in every industry deal
with their pain points and transform

To bring the power of Silicon Valley
together with IBM enterprise knowledge All of these

Source: IBM 2016
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Figure 34: Online Game Feedback

commented yesterday ot 927 AM Permaink
Fun way 10 leam | really enjoyed @

commented yesterday at 6:36 AM Permalink
Awesome game! This Is leamning in a creative and fun way. Hope you can create more games like this in the near future

commented on Tuesday at 1:02 PM Permalink
Awesome... Loved the innovative way of learning

Source: IBM 2016
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Figure 35: List of Virtual Courses

® 0 sing W3 Conn Connections changes on 3113-3720 with planned outages
at vill your team buikf
w3 1BM Connections & 4 Profiles - Communities -~ Apps ~ recanack - Al o @
# Communities L. This wik - a
184 and Twitr Partnership Community Following Actions = | WikiActions | Commurity Actions -

Youare In: 1BM and Twiter Parnership Communiy Wiki > W

come to 184 and Twiter Partnership Community > Leam > Twiter Black BeltVirual Train-the-Trainer Program

Twitter Black Belt Virtual Train-the-Trainer Program

=] - Lte | Updated July 28, 2015 by oselne De

rales Sols | Tags: None Add tags

Edt  Page Actions -

People | Sell | Deliver |

Twitter Black Belt Virtual Train-the-Trainer Program

Click below to start browsing our content
» Deliver

- Leam

witter SPIN

March Madnes

Virtual Deep Dive
Virtual Technical Architect Track Virtual Data Analyst Track
Tuitter Black Bett Virtu

IBM and Twitter Social Data Ingestion for Technical Architects

“This course provides essential skills needed by technical architects to design and implement solutions that obtain Twitter data for for social data analysis projects. The content of the class is
specific to Twitter, the Twitier data model, and the Twitter tool set. The course is primarily aimed at Social Data Technical Architect who will support sales and delivery efforts connected with the
IBM Tuitter Partnership. The course conveys the knowledge needed to speciy the data, infrastructure, tooling and system integration requirements for a social data analytic project and to
select, apply and customize APis for Twitter data so that the appropriate data set s available for analysis.

- Tags
et T:!JINK:D
analytics
big-data 3
g Session 1 é A0n
G=X Understanding Twitter Data G
Deck Blackboard Collaborate =
Session 2 & = e
ibm-twitter Getting the Right Data 40"
Deck Blackboard Collaborate Object Data Dictionary =
Session 3 Ld é 40
Incorporating Twiter Data into Your Solution 3
Deck Blackboard Collaborate SeE
twitter
twitter-education Sessiond é Ao
Storing and Using Twitter Data wer s
watson Deck Blackboard Collaborate S

IBM and Twitter Social Data Analysis for Data Analysts

This course provides the skills needed by Social Data Analysts to plan and implement data science projects for clients that utiize Twitter social data. The content is specific to Tuitter, the
Twitter data model, and the Twitter tool set. The course is primarily aimed at social data analysts who will supporting sales and delivery efforts connected with the IBM Twitter Partnership. From
a sales perspective, this course will help data analysts formulate value propositions, conceptual solution designs and proofs of concept for client opportunities. From a client service delivery
perspeciive the course is designed to enable the social data analyst to apply IBM-Twitter social data analytic models, use cases, frameworks and tools within client engagements.

"o’
Credit

Session 1 é 0]
Understanding Twitter Data 107
Deck Blackboard Collaborate

Session2 CJ & o
Getting the Right Data = 40
Deck Blackboard Collaborate Object Data Dictionary s
Session 3 L 59 46"'
Tuitter Analysis Buiding Blocks .
Deck Blackboard Collaborate S
Session 4 CJ & Ao
Advanced Project & Analysis Considerations 407
Deck Blackboard Collaborate —

74 ul

LeGEND ¢ = m

Powerpoint Document Link: PDF Spreadsheet Video

Source: IBM 2016
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Figure 36: Interactive Self-paced Offerings-Technical Architects Role-based Curriculum

| , Home | Selecta Curriculum v | Your Progress | Assessment

hnical Architects

Technical Architects

Complete the modules for Technical Architects 100 and 200 courses.

- - Course Duration: 0:40 hours
Technical Architects 100
« Complete the Technical Architects 100 modules.
« Click the Technical Architects 100 Assessment button to navigate to the assessment
* Pass the assessment to obtain Technical Architects 100 course credit

1. Market Overview Duration: 40 mins

Technical Architects 100 Assessment

—
Technical Architects 200

« Complete all the Technical Architects 200 modules.
« For each module, click the Mark Module as Complete button (located on bottom of each module).
« Complete all modules listed below to receive Technical Architects 200 course credit.

201. Twitter Data in IBM Solutions gecommendes) 10 Lessons Duration: 45 mins
/ 202. Twitter Data in Business (ptona) B9 Lessons Duration: 75 mins.

Course Duration: 2:00 hours

Source: IBM 2016

Figure 37: Interactive Self-paced Offerings-Data Analysts Role Based Curriculum

| ’ Home | Selecta Curicuim v | Your Progress | Assessment

Home / Data Analysts

Data Analysts

Complete the modules for Data Analysts 100 and 200 courses.

Data Analysts 100 Course Duration: 0:40 hours
* Complete the Data Analysts 100 modules.

« Click the Data Analysts 100 Assessment button to navigate to the assessment.
* Pass the assessment to obtain Data Analysts 100 course credit.

101. Market Overview

a Analysts 100 Assessment

T
Data Analysts 200

Course Duration: 2:00 hours

* Complete all the Data Analysts 200 modules.
« For each module, click the Mark Module as Complete bution (located on bottom of each module).
« Complete all modules listed below to receive Data Analysts 200 course credit.

10 Lessons Duration: 45 mins

201. Twitter Data in IBM Solutions (ptionan

B9 Lessons Duration: 75 mins

202. Twitter Data in Business (ecommendes)

Source: IBM 2016
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when using e

funding phase is open. s time to invest!

W3 - IBMConnections  # 2 Profiles - Communities = Apps ~ Feeback @+ share gish ~ @ :
# Communities 1. This wik - searen a
181 and Twiter Parinership Community » @GBS Research Assets Workshop Following Actions - |  WikiActions - | Community Actons ~

Youare in: GBS Research Assets Workshop Wiki > Social Analytcs Research Assets Workshop May 18-29

Social Analytics Research Assets Workshop May 18-29
Lie | Updated iay 29, 2015 by | Tags: obs, gbs_research, workshop Add orremove tags.

Edit  Page Actions ~

Social Analytics Research Assets Workshop

‘Social Analytics Research.

New Pag Social Analytics Research Assets Workshop, May 18-29, Dublin OH

= = = = = = =
Tags A‘z‘;f:s Introduction, agends, Life Event Detection Micro-segmentation Like Minded Big Match Influencer CDE Envronment(s)
organizaton and wiap up Gommunities Analysis
FindaTag
Cloud | Lot
= = [=] = = =
System G Social Media | Watson Personaiy Aexandria Banana on Content BoardReader and
Soluton insignis Anaiics Twitter and Weather

Index Table

Section/Asset Name

Link to the Folder Key Subject Matter Experts

Introduction, agenda and .
organization Introduction, agenda and
ization

System G

System G Social Media
Solution

Watson Personalty
Insights Watson Personalty
nsights

Big Match
Big Match
Influencer Influencer
Analysis Analysis
Like Minded Like Minded
Communities Communities
Alexandria
Alexandria
Banana
Banana

Micro-segmentation

Micro-segmentation
Life Event Detection

Life Event Detection

CDE Environment(s)
CDE Environment(s)

Alchemy API Alchemy API
Watson Content Watson Content
Analytics

Source: IBM 2016
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Figure 39: Informal Assessment

Create AQuiz  Quizzes  Solutionsy Search Quizzes | Q
Quiz Maker

Quiz 1V1: 1BM And Twiter Social Dat:

INSIGHT VACATIONS”
The Aot gt

k- SAVE UP-TO15%ONTOURS DEPARTING SOON
HURRY, LIMITED SPACE E =

Quiz 1 V1: IBM And Twitter Social Data o]

10 Questions | By Aschafer . 8. 8.8, 8 m

WIH SAMANTHA BEE

NEWTO _ MONDAYS
LATENIGHT  10:30P

HOVER FOR MORE

Related Quizzes
Chapter 1-5 Quiz

Quiz Over Mulholland Reading Pg.1-7: South African
partheid

-]

Windows 7 ECOL Quiz

A8P Ch. 7 Quiz

0 Comments Sortby| oest~ Intermediate 5 Quiz 1

i
incredible éxperiences,
inbeatable] valu‘a]
i ! i (o
B Facebook Comments Pugin
Questions and Answers I
* Remove Excer

7-14 DAY EUROPE TRIPS FROM $91 PER DAY

1. Choose the words below that complete the sentence: "Twitter Data consists of user
Tweet”

activities that resultina___, ____ Twe COSTSAVER

A Private
B.New Featured Quizzes
Test Your Knowledge On Venus, The Girl Mutant
C. Public Ninja Turtie!
D. Archived Am | Desperate?
2. True or False: Direct Messages are available in Twitter Data When Will| Marry?
A True

Are You An Introvert Or Extrovert?
B. False
Test Your Knowledge On Disney Villains!
3. True or False: Retweets are available in Twitter Data from Grip.

e Wichaels

B. False bmlimenlitiiond
4. How many fields can the payload of a Tweet have?

A Less than 50

8. Exactly 50

C. More than 100
5. Which of the following are available in a Tweet's payload? (Select al that apply)

A The Usemame

8. The Follower Count

C. The User's Gender

D. The Text of a Tweet

6. True or False: There are mutiple fields in the payload that may contain geographic data
related to the Tweet and the user.

A True

B False
7. Where can you go to find more details about the fields in a Tweet'spayload?
A Google.com

B. News gnip.com

C. Support gnip.com
D. Deviwiter.com

8. When connecting business requirements to Twiter data, ' shelpful to breakdown the
client'srequest into what 3 categories?
A Actor Action, Technology
B. Actor Analysis
C. ActorAction,Context
D. Payload Field Value

9. Two research examples were given during the class. Whatwas notable about the first
example Digital Drug Safety?
A Three times as many side-effects were reported through Titter than were reported to
the FDA

B. The researchers found sick individuals by name
C. The researchers worked for the FDA
D. Three types of image analysis were used

10. Which of the following is a best practice when sing Twitter data from Gnip? The Dude
Map researchers used this best practice in the example we discussed in class

A Try using the data before spending too much time thinking about how to use the data
B. Pose a well-defined question
C.Putthe data on a map without applying geospatial statistical methods

(@ Back to top

% ProProfs

Source: IBM 2016
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Figure 40: Formal Assessment

Create AQuiz  Quizzes  Solwionsy | searcn quazzes | Q,
Quiz Maker
FinivA SocalDaia AnassFo Data Ana
[
3 % YOUR Tsornon]
RLDHA ore PURCHASE
ENDS TODAY A L

Final V1 Social Data Analysis For Data Analysts

20 Questions 1 6 Ascht S K Hdk A Flights toRaleigh Durham
Get United's Best Fare to North Carolina.
Printable Worksheets R
= Answers To Tests -

Comm. Property Tax Loans ~ ~

Related Quizzes
Policy Final (Part 7)
Final CutPro 7 Lesson §
& Final Cut Pro 7 Lesson 3 We like you a lot

718 Science Final Exam 2010

Sta

Final Cut Pro 7 Lesson 1 Quiz o Em=

0 Comments Sortby | ouest ~

a

3 Facebook Commets Pugn

Questions and Answers.

—

1. Select all the websites that wouid be appropriate to visi for details about the fields in a
Tweet payload

A Google.com Featured Quizzes
B.News gnip.com Are You An Introvert Or Extrovert?
C. Support gnip.com How Well Do You Know "Game Of Thrones"
Characters?
D. Devtwitter.com
Am1 Desperate?
2. Which of the following are characteristics of Twitter's data that make it a unique toolfor

researchers?

A Public

What Kind Of Pet Shoud | Get?
Test Your Knowledge On The Denominations OF
& Private Chistianity!
>
C. Gonversaional
0 Reatime AP
3.1 a Twitter user has st their profl to private, meaning only their approved friends can see
their Tweets; the text oftheir Tweets will be included in the data feed
A True top trending
B False styles
4.Which of the following are avalable in a Tweel's payload?
A Usemanme of the person who sent the Tweet
8 Text of a Tweet
C. Gender
5. Choose the option showing the correct PowerTrack ule syntax to fiter for both of the-
terms train” and ‘rack
ATraintrack
B Train AND track
© Train & track

6. Match the following choices to the appropriate Information Type.

Actor A. Selecta Match ~
B. Action B. Selecta Match ~
C. Context C. Selecta Match ~

7.1 your business requirements are as shown in the statement below, match the
PowerTrack operator to the value that wouid make sense. Business Requirements: “We
want to find Retweets about coffee from users in Boulder.”

A Bio_location_contains: A. Selecta Match +
8. Contains: B. Selecta Match ~
cls C. Selecta Match ~

8. Which PowerTrack rule might you wiite if you were looking for Tweets that talked about the
side effects of Aspiin?

A Contains:aspirin AND “side effects’
B. Contains:aspirin OR “side effects’
C. Contains:aspirn “side effects’

9. Match each step of the data process to the number it shouid be ordered in.

A Define Data Requirements (Actor, Action, A. Selecta Match ~
Context)

B. Map Requirements to Payload Fields (body, B. Selecta Match +
geo.location)

C Define Field Values C. Selecta Match ~
D. Bid Fitters (PowerTrack rules) D. ‘Selecta Match ~
E. feration E. Selecta Match ~

Hatch the fields with the values displayed in the JSON payload below.

A Gnip.language value A. Selecta Match ~
B. Actor preferredUsername B. Selecta Match ~
C. Actor friendsCount C. Selecta Match ~

Source: IBM 2016
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Overall

IBM far exceeded the partnership agreement to train 11,100 resources and became the
first Twitter-certified consultancy partner.

Figure 41: Partner Program Announcement

Announcing the Twitter Official Partner

Related posts

ming up with IBM er Cit
orm

Today we're thrilled to announce the Twitter Official P Program, a new initiative combining

industry-leading product and service partners that help businesses achieve better results on

Twitter and beyond.

The launch of the Twitter Official Partner Program brings together our strategic partners from the Tools to get the most

Twitter Certified Program and the Twitter Marketing Platform Partner Program. Twitter Official .
out of Twitter.

Partners have been recognized by Twitter because of their high-quality products or expert-level
services and proven success on Twitter. devitwitter.com

Related links

official Partn

Tweets

TwitterDev @
it

citing events

in the newly launched Twitter Partner
you achieve your business goals on Twitter.

Twitter Official Partners can help marketers, advertisers and brands

* Increase campaign performance. Twitter Official Partners can help you scale, manage and
measure campaign performance to ensure you achieve your objectives

Gain deep insight. Use a Twitter Official Partner powered by Twitter data to effectively
measure your brand's performance and identify marketing and consumer insights.

Market more efficiently. Twitter Official Partners can help you manage your brand's social
presence, discover and display engaging content and oversee customer care. n
Twitter Official Partners are also recognized for what they do best across eight competencies: f— ;
meetup tonight

—~——

Analytics. Find insights from Twitter data

Engagement. Manage social interactions and publishing

Content Curation and Display. Find and display Twitter content

Consulting and Agency Services. Find consulting and agency services Accounts to follow

Ad Technology. Scale and optimize campaigns

Official Partner
+ Audience Data Provider. Find new customers on Twitter using third-party data
+ Audience On-Boarding. Find your customers on Twitter using Tailored Audiences. News and updates about the Twitter Officia Partner
Program

* Ad Measurement. Measure performance of Twitter mobile campaigns

We're also excited to welcome IBM, our first ever Consultancy partner, into the Twitter Official
Partner Program. Through the stral
first solutions provider that provides strategic insight, consulting and analytics to help brands and
enterprises make decisions with Twitter data. Twitter and IBM have worked to train more than
10,000 IBM employees on Twitter data and analytics best practices.

 partnership formed between Twitter and IBM, IBM is the Recent Eony

“We believe in the transformative power of
Twitter data for businesses, and are excited to be
a Twitter Official Partner. With our deep industry
and technology expertise, we’re prepared to help
the modern enterprise capture the knowledge of
social data and turn it into actionable results.”

Year Month
Glenn Finch
2016 (23 Jan
205 Feb

Source: IBM 2016
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The challenge for this education program was to reach a broad global IBM audience
across business units. The company had a clearly defined number of students that had

to consume a clearly defined set of courses at a clearly-defined competency level, but
did not have one single IBM leader that could “tell them” to take the training.

There was no way it could simply mandate the different courses. Instead, the company
had to think about how to engage its audience and to make them feel this was an
education program that they wanted to spend time learning about that would help
them to either sell or deliver more and/or better work.

IBM learned that developing a set of engaging, differentiated offerings, leveraging all
enablement channels and a good portion of creativity and stamina creates a “drum

I"

beat” that makes an education program like this “go viral” in a large, global, enterprise
setting. The feedback it received on its high-end, professionally-produced videos, online
games, dedicated Twitter Wiki, and community were so positive and plentiful that it
enabled the company to ultimately achieve more than 300% past the target set by its

IBM and Twitter partnership agreement.

It thought about the learners first and what would be most useful and interesting to
them and designed a custom, robust education program that centered on the IBM
audience. This is the secret to the success of this education program.

The IBM and Twitter education program set a standard for our strategic education and
knowledge sharing programs. The success of this education program and the
contribution that this program provides to the overall IBM and Twitter partnership was
well noted by the business.

The company set a gold standard and an expectation for future education programs and
it is already implementing what it learned with Twitter on strategic projects like
Cognitive (Watson), The Weather Company Acquisition, and the Internet of Things.

In addition, IBM continued to leverage role-based Interactive self-paced offerings
templates, processes, methodology, project plans, etc., for other IBM education
programs (e.g., Apple).
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent
Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management. With more than 10,000 clients globally and more than 20 years of
delivering world-class research and advisory services, Brandon Hall Group is focused on
developing research that drives performance in emerging and large organizations, and
provides strategic insights for executives and practitioners responsible for growth and
business results.

Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our
research and tools each and every day. At the core of our offerings is a Membership
Program that combines research, benchmarking and unlimited access to data and
analysts. The Membership Program offers insights and best practices to enable
executives and practitioners to make the right decisions about people, processes, and
systems, coalesced with analyst advisory services which aim to put the research into
action in a way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct
access to our seasoned team of thought leaders dedicated to your success, backed by a
rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
e Reports

¢ Case Studies, Frameworks & Tools
e DataNow® & TotalTech®

¢ Webinars and Research Spotlights
¢ Annual HCM Conference

e Ask the Expert

¢ 1 on 1 Consultations
¢ Research Briefings

¢ Benchmarking
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CLIENT SUCCESS PLAN

e Your Priorities

e Executive Sponsor
e Client Associate

e Monthly Meetings

Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce
business results.

BENCHMARKING

» Competitive/Comparative
e Maturity Model

® Custom Research

STRATEGY

e Business Case
® Planning
¢ Organization & Governance

TECHNOLOGY SELECTION

 Vendor Selection
e Architecture Design
¢ Systems Evaluation

DEVELOPMENT & INTEGRATION

e Program Design
® Assessment
e Survey

® Process Integration

For more information, contact us at success@brandonhall.com.
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