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Company Background

Gakedr

Headquarters Istanbul, Turkey

Year Founded Turkey: 2009 (Globally: 1781).
Revenue Turkey: $51.3 million (Globally: $17 billion).
Employees Turkey: 290 (Globally: 30,000-plus).

CILLEIRCEE I ERGEHELEN The network of the Takeda group spans over 70 countries and
LERTRCEECIERUTE (egions worldwide: Japan, the United States, Europe, Latin

PR el ) America, Africa, the Middle East and the Asia Pacific Region.

Customers/Output, Takeda’s pharmaceutical products are marketed in around 100

G UGOBRIREIEEN oy ntries worldwide, including partnerships (marketing alliance
and services offered)

partners).
Industry Pharmaceutical
Stock Symbol TKPYY (Over-the-counter markets)
Website www.takeda.com
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Budget and Timeframe

Overall budget $5,213 for system design and implementation;
$51,395 for yearly award budget.

NG LT SRR EE TGN EIEIE Two HR professionals were involved.
employees involved with the

implementation?

Ny TSGR L e BRI One vendor was involved with the implementation.
Matter Expert employees involved

with the implementation?

Number of contractors involved
with implementation

Timeframe to implement Six months

Start date of the program August 2016

Business Conditions and Business Needs

Based on the corporate philosophy of “Takeda-ism” (integrity, fairness, honesty and
perseverance) developed over its long corporate history, Takeda has been serving society
with innovative medicines and helping patients reclaim valuable moments of life from
illness. Established 237 years ago, the small enterprise has grown into a global
pharmaceutical company that has earned the trust of its stakeholders, expanded its
operations and developed its own unique set of competences.

One of the biggest milestones of the globalization strategy was the integration of
Nycomed in 2011. Due to the integration, Takeda has expanded its market to over 70
countries and has been able to enhance its sales structure and expertise to deliver
pharmaceutical products to more patients and medical stakeholders around the world.

Global Transformation: Committed to Takeda-ism

Keeping the values of Takeda-ism as its foundation, the company is focused on the
priorities of the patient (put the patient at the center), trust (build trust with society),
reputation (reinforce Takeda’s reputation) and business (develop the business) — in that
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order. By driving transformation based on these values, the last two years can be
characterized as a turnaround for Takeda.

Figure 1: Values of Takeda

piversity
Mussedsues)y

Source: Takeda

Heralding a New Chapter in Takeda Turkey’s History

Takeda started its operations in Turkey in 2009 as part of its “growth in Europe” strategy
and expanded three times in the last six years. The first transformation for Takeda’s
Turkey organization was the Nycomed integration in 2011. In May 2015, Takeda acquired
a select portfolio of 13 products and started local manufacturing in Turkey. This was one
of the most exciting moments in Takeda Turkey’s history and the biggest transformation
started with the acquisition in 2015. After that, there was a new chapter in Takeda
Turkey’s history with the establishment of Takeda Oncology, which is an area full of
competition with high demand from patients and physicians.

Takeda Turkey is a young and startup-minded company backed by a corporate heritage
of 237 years.

In the light of this information, a new HR team was built in Takeda Turkey in 2015 and a
new HR road map and priorities were identified. Takeda Global conducted an engagement
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survey in 2015 where results were critical for the Turkey team to understand employees’
needs. The results showed that there was a significant need for a rewards system.

Figure 2: 2015 Engagement Survey — Rewards Question

| receive appropriate recognition (beyond my pay and benefits) for

improve 12 Reward 2z my contributions and accomplishments

27% -24%

Source: Takeda

To assess the results of the survey, a structured workshop was conducted with selected
employees and managers and the rewards system was identified as one of the critical
development areas.

Overview

Before starting the design of the new rewards program, the management team identified
the most critical capabilities and behaviors in the organization to achieve goals and
transformation. The most critical objective of the new rewarding program was linking
these capabilities and behaviors with Takeda’s recognition methodology to reinforce the
behavioral changes in the organization.

Supporting a behavioral change of the employees was crucial for the success of the
program. As a result, the rewards program and all HR practices were aligned and linked
with the strategy and the goals of the organization to attract, retain and motivate
employees.

In addition to this objective, the new rewards program also required covering
development areas which were identified by the employees during the workshop.

The workshop showed:
e In Takeda Turkey, achievements are celebrated only once a year.

e There were several achievements recognized during the year but there were only
a few categories of awards for celebrating those achievements.

e Great achievements were rewarded but small achievements were not
appreciated.
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e Employees wished they had the chance to choose their prize and reward (i.e.,

vacation, training, etc.).

The previous rewards system was only giving employees a chance to be awarded once a
year and only great achievements were appreciated. During the cycle meeting, which took
place once a year, an awards ceremony was held and employees were awarded for only
the categories written below:

Figure 3: List of Previous Awards of Takeda Turkey

Previous Awards of Takeda Turkey aked

Sales Awards Other Awards
* Sales Awards Reflex Award

* Pharmacy Campaign Values Award
Award Company Special Award
Employee Reference

Source: Takeda

In the light of these outcomes and goals identified by employees and the management
team, Takeda Turkey’s HR team decided to create a unique, innovative, personalized,
24/7 accessible and well-established online incentives program.

Takeda Turkey’s Goal and Main Focus

e Personalized and unique awards.

e 24/7 award.

e Time-independent and non-spatial.

e Remarkable awards for great achievements and appreciation for minor successes.
e Not only once a year, but continuous rewarding.

One of the most important elements of Takeda’s commitment to its employees is to
appreciate and reward employees for their success. It was believed that implementing
different practices for rewarding employees is crucial to spread the rewarding culture to
the whole company. The main goal is increasing the commitment and loyalty of the
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employees via unique and innovative rewarding initiatives, which give the company a
chance to appreciate employees and give them genuine applause.

Design and Delivery of the Program

The recognition program created was not only for appreciation of employees, but also for
inspiring and engaging the employees toward an enriched recognition culture. The new
rewards program is designed in line with the most-important prioritization of Takeda
Turkey — “putting employees in the hearth of everything by caring and appreciating their
achievements”

In accordance with business focus areas, talent objectives and capabilities, new categories
were discussed and defined with managers. Previous categories were mainly the same,
so additional sales categories and flexible categories were added to Takeda Turkey’s new
reward system.
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1. Sales awards.

Figure 4: Sales Awards
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#of
Who is awarded Award Category Category Explanation Period Awarded Points
Employees
As a result of annual sales,highest sales scores Medical Sales
Medical Sales Representative 1st of Sales / Annual Representatives will be awarded Annual 2 500
. N As a result of quarterly sales,highest sales scores Medical Sales
Medical Sales Representative 1st of Sales / Quarterly . N Quarterly 2 175
Representatives will be awarded
. N As a result of monthly sales, highest sales scores Medical Sales
Medical Sales Representative 1st of Sales / Monthly . N Monthly 2 75
Representatives will be awarded
. N As a result of annual sales, second highest sales scores Medical
Medical Sales Representative 2nd of Sales / Annual . N Annual 2 300
Sales Representatives will be awarded
Medical Sales R tati 2nd of Sales / Quarterl As a result of quarterly sales, second highest sales scores Quarterl 5 100
ledical Sales Representative nd of sales /Quarterly Medical Sales Representatives will be awarded varterly
" N As aresult of monthly sales, second highest sales scores Medical
Medical Sales Representative 2nd of Sales / Monthly ) N Monthly 2 50
Sales Representatives will be awarded
- i As a result of annual sales, third highest sales scores Medical
Medical Sales Representative 3rd of Sales / Annual N N Annual 2 175
Sales Representatives will be awarded
Medical Sales R i 3rd of Sales / Quarterl As a result of quarterly sales, third highest sales scores Medical et R 0
ledical Sales Representative rd of Sales / Quarterly Sales Representatives will be awarded Quarterly
As a result of monthly sales, third highest sales scores Medical
Medical Sales Representative 3rd of Sales / Monthly N N Monthly 2 50
Sales Representatives will be awarded
Medical Sales R ot sats - Region Chami As a result of quarterly sales, each region's 1 st of Medical Sales et 2 0
edical Sales Representative atis - Region Champion Representatives will be awarded Quarterly
. N Product Portfolio Management / [%90 realization for each products
Medical Sales Representative Quarterly 10 50
Quarterly
i j Product Portfolio Management/ |%90 realization for each products
Medical Sales Representative Annual 10 75
Annual
Product Portfolio M: t Portfolio management, %90 realization for each products
Regional Manager roduct Portfolio Management / & P Quarterly 2 50
Quarterly
Product Portfolio M: t Portfolio management, %90 realization for each products
Regional Manager rocu ortfolio Management / & P Annual 2 75
Annual
. N Highest growth of each groups Medical Sales Representatives
Medical Sales Representative Growth 1st / Quarterly . . Quarterly 2 50
will be awarded in quarterly
. N Highest growth of each groups Medical Sales Representatives
Medical Sales Representative Growth 2nd / Quarterly . . Quarterly 2 50
will be awarded in quarterly
" N Highest growth of each groups Medical Sales Representatives
Medical Sales Representative Growth 3rd / Quarterly . . Quarterly 2 50
will be awarded in quarterly
Growth -Region Champion Highest growth of region's Medical Sales Representatives will
Medical Sales Representative 8! pion/ Ehest & € P Quarterly 22 50
Quarterly be awarded
_ i i i All MSR' s of the highest growing region will be awarded
Medical Sales Representative Growth - First Regions MSR's Quarterly 20 50
regional M Growth et First ranking in Turkey or highest ranking team between all et R 0
eglonal Manager rowth-Quarterly region's Regional Manager will be awarded Quarterly
MSR'S, who are the first group to grow the most annually, will be
Medical Sales Representative Growth 1st / Annual Annual 2 75
rewarded
. MSR'S, who are the second group to grow the most annually, will
Medical Sales Representative Growth 2nd / Annual Annual 2 60
be rewarded
K . MSR'S, who are the third group to grow the most annually, will
Medical Sales Representative Growth 3rd / Annual Annual 2 50
be rewarded
K . . . Each region's highest growth champion will be awarded
Medical Sales Representative | Growth-Region Champion / Annual Annual 22 50
N Highest growth score of region's Regional Manager will be
Regional Manager Growth- Annual Annual 2 75
awarded
. N All MSR's of the region with the highest growth annually will e
Medical Sales Representative Growth - First Region MSR's Annual 20 50
awarded
. As a result of quarterly sales,gfirst highest sales scores Regional
Regional Manager 1st of Sales / Quarterly . Quarterly 2 175
Managers will be awarded
. As a result of yearly sales,first highest sales scores Regional
Regional Manager 1st of Sales / Annual Annual 2 500
Managers will be awarded
. As aresult of yearly sales,second highest sales scores Regional
Regional Manager 2nd of Sales / Annual . Annual 2 300
Managers will be awarded
N As aresult of yearly sales, third highest sales scores Regional
Regional Manager 3rd of Sales / Annual X Annual 2 175
Managers will be awarded
N i Highest Specialis Notes and Medical Exam Notes Product
Product Specialist Best Medical Score s N Annual 2 100
Specialist will be awarded
o o Providing highest number of new patients Product Specialist
Product Specialist Access to Medicine Award A Monthly 2 50
will be awarded
As a result of annual sales,highest sales scores Product Specialist
Product Specialist 1st of Sales / Annual N Annual 2 500
will be awarded
N The Product Specialist who achieves high results in the
Product Specialist Message Recall Champion " Annual 2 200
parameters will be rewarded
- K ~ |The Product Specialist who achieves high results in the
Product Specialist Message Recall Marketing Champion - Annual 2 200
parameters will be rewarded
o According to the iPad usage report, the most successful use is
Product Specialist Ipad Usage warded Monthly 2 50

Source: Takeda
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2. General Awards

Figure 5: General Awards

Award Category Category Explanation Period Points

People who minimize costs, take action against them and achieve success will be

Reducing Cost Instant 175
8 awarded
Agility, proactive behavior, foresees risks or advantages and proactive action and
Taking Proactive Action slity, p R & .p Instant 100
project actors (e.g. successful sales forecasting)
To lead innovative projects and take action

. For example, to increase employee engagement and to realize adaptation of projects

Taking Innovative Action P ploy gag L P proj Instant 100
that have not been done before within the company
Process Improvement Contribution to improving the application quality of processes, using time effectively Instant 100
Achieving Results In Difficult Achieving success in difficult conditions
e Instant 100
Conditions
Displaying a different and successful working model as a team

Team Work playing g Instant 100

Providing support to projects outside of his/ her function with her own request, other
Taking Additional Responsibility than the current task. Instant 100

Performing customer oriented studies
For example, Key Opinion Leader Projects, successful Advisory Board, Medical
Customer Focus Director who makes the most successful DGA, fastest recruitment,MSR using the most Annual 100
successful promotional material, TTT making the most successful DGA, etc.

Carrying out and managing a successful and different project for sale and satisfaction

Project Management For example, successful launch project, projects for health professionals, etc. Instant 100
Seniority Awards Employees who completed 4 year seniority in Takeda will be awarded Annual 470
Seniority Awards Employees who completed 4 year seniority in Takeda will be awarded Annual 470

Takedaism Values Awards For each Takeda-ism values will be awarded Annual 500

Who made maximum contributions or critcal project management awarded by the

Annual 5000
General Manager

Company Special Award

Living Our Values Awarda Living our values award assigned by Compliance Director Annual 100

In our recruitment processes, if there are reference candidates from our employees,
Employee Reference Award A . A o Instant 250
the employee who is the reference is rewarded after the trial period is finished.

Internal Trainer Award Takeda DNA Onboarding & Vitamine Trainers Instant 250

People who develop their team or who show excellence leadership behavior are

Excellence In Leadership determined and chosen by management team Annual 500

Ti'Club Members Award Active Ti'club members will be awarded Annual 100
Flexible Category Flexible category different from other categories Instant Manual

Quality Conversations Award According to the employee survey to be conducted at the end of the year, 3 managers Annual 200

who get the highest score are awarded.

Source: Takeda
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A new internal recognition and awards program called TOPI (Takeda Online Points-Based
Incentives) was created.

Figure 6: Logo of TOPI

7/24 Online
Rewarding Portal

Kisiye ozel,
cok farkl 6dul
secenekleri

/ m Buyiik basanlara
biiyiik odiller ve
kiiciik basanlara .
takdir Great achievements

Personalized & appreciation and

remarkable awards

Unique Awards

Source: Takeda

All Takeda Turkey employees have an account for the online TOPI system. For new joiners,
regular system training organized by HR. Every manager has individual budget, which was
defined in the beginning of year and depends on the number of department headcount.
All managers can award and appreciate employees’ success via TOPI’s awarding system
during the year. TOPI also is available for smart phones and tablets as a iOS application.

The system has different working methodologies for managers and employees. Managers
have access to see their teams, yearly budget and applied awards with a balance. They
also have a chance to see award categories and points in their accounts. The TOPI system
enables managers to add personalize notes while assigning an award to their teams. That
creates a personal touch and unique connection between managers and employees.
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Figure 7: TOPI System for Managers

TOPI SYSTEM FLOW FOR MANAGERS —
Taskedd
As Manager, | can I can explain
see my budget, awarddetais and I can managemy
teamsandaward 03 urite personal award budget
categoriesin TOPI congratualaions from TOPI
note
e R o R R D R T PR R
T — Sreae s e G P o
| can apprecigemy Icanseewhich Ican enter
team andassignan employee, which TOPinotonly
awardwhenever | category, andhow from computer
want much reward | have butalsomycell

on the system. 04 phone

Source: Takeda

Employees can see award details and messages from TOPIl. When a manager assigns an
award from system, employee receives an email with the manager’s appreciation
message. The employee can enter TOPI and see assigned points and gift options and can
accumulate his/her points or use points whenever they want.
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Figure 8: TOPI System for Employees

TOPI SYSTEM FLOW FOR EMPLOYEES

My.manager | can see all gift @
assigns me an vouchers and

award for my 03 different options

success from TOPI

| can enter

| can see award I might use my 1
TOPI not only

details and my points on time, or

managers’s aim to achive from computer
message from the @ bigger award and but also my cell
system accumulate points phone

o4

Source: Takeda

Screenshots from the system:

Figure 9: Home Page

{[%PiD Home page of TOPI
U} v
N

UYE GIRISI
KULLANICI ADI @ E-posta / Kullanici Adi / Telefon Numaras

SIFRE  sifre

GIRIS YAP
ilk Kez Giris Yapacagim Sifremi Unuttum

Source: Takeda
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Figure 10: Employee Points and Awards

Employeescan see
total points from the

system
NASILKAZANIRIM? ~ SSS  HESABIM  LETiSiM & HAZAL SUNGAR

HESABIM

Tarih Ad Puary Primary Care
Satin Aldiklanm Orders Development&Assessm’
. Center surecine katitm
Puantarm My Points 04102017 Kalan Bakiye Aktanmi 950 ve destek 5l

Kullandikiarm My Usage 20112017 Esnek Kategori m @

Sifre Degistir ~
24022018 m @

Yasal Uyarilar

21032018 Satis Fonksiyonu Destek Odala [ 200 | @

Tum Departmanlar

Employeescan see
award explanation and
categories

Source: Takeda
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Figure 11: Home Page Categories

NASILKAZANIRIM? ~ SSS  HESABIM  ILETISIM & HAZAL SUNGAR
(21375 PUAN) | CIKIS

HEDIYE KATEGORILERI > Gift Categories

TOPI

Tam Kategoriter

Hediye Geki

Etkinlik

Gift Activity & .
Vouchers Events ‘i" g
— y ¥

00 )

Kisiye 6zel,
ok farkl 5diil
secenekleri
m Bilyiik basanilara
biiyiik odiler ve

kiigiik basanlara
takdir

Source: Takeda

Figure 12: Filter and Search Feature

Employees can filter and seach gift vouchers and activities, so
they can find any categoriers that they prefer l

‘ Ara Q ‘ | Tam Sehirlelj ‘ Tum P v Ev Egyasl :‘ I | Tama :‘ I _

ORI C

tac.com.tr
I
IKEA Hedlye Gekl www.tac.com.tr ‘de Gegerll Hedlye Kodu www.tefalshop.com.tr'de Gegerll Hedlye

Kodu

Source: Takeda
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Before starting the TOPI project, it was determined that strong communication makes a

significant impact among employees. Therefore, monthly and quarterly communications
were shared with employees, including creative and promotional content.

Figure 13: Communication Email Examples

TOPI[® Employee Reference!
DD",": Aralik
% i;te bu ayin kazananlara 2016

Referans oldular,kazandilar!

Gokhan Avvuran

Nura and Gokhan, said We have very talented
friends, and they offered their friends by
following open positions. His friends hired
and completed a 2-month probation period
and they earned 250 points from TOPI. Be a
reference, earn points from topi when your
friend is hired and the trial period is
complete

If you want to refer an employee for
open position . Please share CV via

Source: Takeda
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Figure 14: TOPI Journals

TOPI September Journal

it TF
Pay 9y

TOPI Q3 Journal
il "0

Y
e i .
T°:| TOPI 3& 126 TOPI 3& Total 82 employees won
T v & In Q¥ employees Employeeswon Y7 ., o & prize this quarterfrom
27.300 N ) won prize from TOPI, prize from | N ‘ TOPi
Points assigned in v 12 managers assigned 68 “oriin 10 managers assigned an
Q3 an award September award from TOPI

)

Cy

Top 5 Award

Categories

1 Process improvement

—— g o hieving Rezsts in Omast
— P

Top 5 Award
Categories

1. Acvieving Resstsin
3. Sates awares

. 4 Quartersy Saies Rewers
@ @ — S- empioyes Reference
We asked who awarded with TOPI

Newly Added to TOPI
BANANA REFLBLXC ' [} A |'] '
tac.com.tr

OQUE| netur | &)

Serkan Sezer
B Mustafa Ankan B
‘o Mustas who works 83 Finence Serkan scoumuisted his points ol the
Manager used his TOPI points for his yeor. He used 430 points for well
Dady and Dougnt Dedy Gisper and Geserved nolicey in Gocex®
Dady carrisge from Joker

EJ Okan Durv

" Okan used his 100 points for her

wife ang Sogntcenzo pents from
soymer

ATASAY '

Source: Takeda

Based on Takeda Turkey’s compensation and benefit strategy, a total rewards statement
is managed by HR and includes several components (each element is shown below). TOPI
also is an important part of the total rewards statement.
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Figure 15: Components of Total Reward Strategy

COMPONENTS OF TOTAL REWARD STRATEGY

COMPENSATION
*BasePay
*Short Term Incentives

*Long Term Incentives
(MD, MD-1)

BENEFITS
*Company Car
*Clothing Allowance
*Lunch Ticket

*Transportation
Allowance

*Health & Life Insurance

*VINN (internet
connection card), GSM
ling, Smartphone, |IPad,

Laptop

*Annual Leave
*UTE (Trainingfor Sales

WELLBEING

*Takeda Talks
*Short Fridays

*Surprises of
Wednesday
*Onsite Fitness
Center

*Special
Discounts from
Organic Food
Store

R

Brandon Hall
—GROUP—

Source: Takeda

Integration

Takeda Turkey’s business strategy is to be the best employer by bringing the best talent
in Takeda and ensuring that all employees commit and contribute their best for the
patients and society and inspiring employees to unleash their potential and transform it
into sustainable success in any circumstances.

Patient-centricity, ethics and compliance and Takeda-ism are the main and timeless
priorities of Takeda.

Takeda Turkey’s strategic house defines four key elements of its business strategy:
1. Performance.
2. Portfolio.
3. Stakeholder management.

4. People.
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Figure 16: Strategy House

$

-

i \ ! 1 Become Top 3" Company &
7\ . 15t Multinational Company in
Relevant Markets in 3 years

— I ._ ._. I ——
PERFORMANCE PORTFOLIO PARTNERSHIP PEOPLE
(Profitable & (TA Focus) (Stakeholder (Best Employer)
Sustainable Growth) Management)
= Outpacing the market " gg::i:::t\;zlz'imary = Project Foresight = Branding
- Funtinuous profitability Management = Takeda brand = Engagement
improvement (cost opt.) + Localization awareness and - Suppc.:rting
* SC Launch excellence X reputation Sustainable Growth
= Capability building (Int. * Neutecalliance * Talent Development
IT systems, processes) & Management

PATIENT CENTRICITY

ETHICS & COMPLIANCE

- TAKEDA-ISM -

—

Source: Takeda

Human Resources’ strategy was linked entirely within the corporate strategy and
constitutes a “people” focus, which is one of the four core competencies. The expansion
of Human Resources’ strategy within the Takeda Strategy House has been defined as
“Best.” The “Best” strategy is made up of four main focus areas that serve the vision of
becoming the “Best” employer. The “Best” strategy includes innovative Human Resources
solutions that will serve Takeda’s vision of being the “Best” employer, a philosophy which
is well-known by each employee.

The four main objectives of the “Best” strategy are:

Branding and talent acquisition.
Engagement and retention.
Supporting sustainable growth.

P wnNPe

Talent management and development.
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Figure 17: HR Strategy

Takeda Turkey HR Strategy

Trtllstted
pT('D>gpether B E E T

making the difference

Branding & Talent Acquisition
Engagement and Talent Retention
Suporting Sustainable Growth

Talent Management & Development

Source: Takeda

Takeda Turkey’s reward program TOPI serves the engagement objective of “Best.”
Internally and externally, a fast-changing environment brings ambiguity and requires
organizational readiness for different dynamics. As a result, to adapt the current
organization for the future business environment and competition, ensuring
organizational Agility and being the preferred employer for talents are Takeda Turkey’s
main focuses and challenges.

The main goal is to create a digital online platform to strengthen Takeda Turkey’s talent
management process and create a targeted and differentiated development planning for
all employees, including the field force.
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Figure 18: Takeda Turkey Transformational Change-Mapping

BEGINNING TRANSITION END OF
OF THE CHANGE THE CHANGE
TRANSITION
STATE
DESIRED
STATE
= Acquisition = Patient Centricity = Global One Takeda
= Complexity * |nnovation - Agi/e
= Cultural Differences = Cultural Fit i g:;iff:-class
* LowEmployee = Sustainable Growth
Engagement Score
= Best Employer
= Low Development .
Opportunities * Takeda-ism

Source: Takeda

Transformational change-mapping shows the present state, transition state and desired
state. The present state shows Takeda Turkey’s transformation in 2015, the transition
stage shows the company’s actions and critical steps to switch to a desired stage. The
desired state only is possible if the business strategy and objectives of the transition state
are achieved. Takeda’s transformational change management started by identifying the
desired state, the present state and the transition state regarding continuous
communication — that’s why the transformation is so crucial to the success of the
organization.

Personal and organizational barriers were systematically analyzed and identified, making
a significant contribution to the change. To achieve business results, tactics were
generated to increase readiness and decrease the time and resources required to make
changes.
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The transformation strategy road map was identified based on the assessments of
employees and the outcomes of workshops and focus groups. Creative deployment
initiatives were developed to overcome the challenge of the busy agenda of leaders and

employees. Using “live streams” helped to implement a development strategy with the
conflicting needs of the organization.

Transformational capabilities were created parallel with HR processes such as
recruitment, performance, talent management, pay and recognition. These capabilities
were critical by reason of connection between capabilities and the reward system.

Figure 19: Methodology

‘The way we reward’

‘The way we work’ -\ /d
- & 2
- = (. )
— =3 < .
A-ER ) .

‘The way we create’

——

‘The way we grow talent’

Source: Takeda

Measurable Benefits

The KPIs of the Program:

e Extending a reward culture for the whole company.

e Encouraging managers to assign awards for each employee.

e Increase engagement level from 27% to 71% (based on comparisons between
2015 and 2017 engagement scores).

e Regrettable loss 0% in FY2017. (The regrettable loss rate calculates the outcomes
of talent management and the resignation of the employees who are in 7 and 8
and 9 boxes.)
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o Number of awarded employees is now 264.
e Amount of total assigned awards points: 160,500 TRY ($40,000).

e 45 different award option were used (vacation, gift card, training, clothing, shop
card, relaxation, etc.).

Overall

In line with transformation and engagement objectives, Takeda Turkey has implemented
its reward program and achieved a great impact in the eyes of its employees. Lessons
learned and the future outlook include:

e The importance of a personalized and unique awarding for employees (they feel
more connected and valuable).

e The importance of technology usage and accessibility that gives an opportunity to
reach an award program whenever employees and managers want.

e The importance of establishing a living and active rewarding system (not only at
certain periods of the year).

e As a result of exit interviews, Takeda Turkey employees’ answers showed that a
reward system plays a vital role in attracting and retaining employees.

e Strong and innovative communications were vital for this project and employees
awareness has increased with communication.

e Takeda Turkey’s team inspired other countries to build an online reward program
for future implementation.

e Next year, non-monetary awards will be added to TOPI (such as a dinner with the
management team, mentoring, career coaching from HR executives, etc.). With
this implementation, Takeda Turkey is expecting a permanent increase in
engagement.
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About Brandon Hall Group

Brandon Hall Group is an HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent
Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management. With more than 10,000 clients globally and more than 25 years of
delivering world-class research and advisory services, Brandon Hall Group is focused on
developing research that drives performance in emerging and large organizations, and
provides strategic insights for executives and practitioners responsible for growth and
business results.

Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our research
and tools every day. At the core of our offerings is a Membership Program that combines
research, benchmarking and unlimited access to data and analysts. The Membership
Program offers insights and best practices to enable executives and practitioners to make
the right decisions about people, processes, and systems, coalesced with analyst advisory
services which aim to put the research into action in a way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct
access to our seasoned team of thought leaders dedicated to your success, backed by a
rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
¢ Reports

¢ Case Studies, Frameworks & Tools
e DataNow® & TotalTech®

* Webinars and Research Spotlights
¢ Annual HCM Conference

¢ Ask the Expert

e 1 on 1 Consultations
® Research Briefings

e Benchmarking
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CLIENT SUCCESS PLAN

* Your Priorities

e Executive Sponsor

¢ Client Associate
* Monthly Meetings

Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce business
results.

BENCHMARKING

» Competitive/Comparative
e Maturity Model

e Custom Research

STRATEGY

¢ Business Case
® Planning
e Organization & Governance

TECHNOLOGY SELECTION
* Vendor Selection

e Architecture Design

e Systems Evaluation

DEVELOPMENT & INTEGRATION
¢ Program Design

e Assessment

e Survey

® Process Integration

For more information, contact us at success@brandonhall.com.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 23



