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Company Background

% HealthStream’

Company At-a-Glance

Headquarters Nashville, TN

Year Founded 1990

Revenue $209 million

Employees 1,000

Global Scale Primarily United States

Customers/Output, etc. Healthcare Organizations and Professionals
Industry Healthcare

Stock Symbol HSTM

Website www.healthstream.com

Value Proposition

The KnowledgeQ® product, which addresses six key business needs in healthcare
compliance, gives healthcare organizations the ability to:

e Compare Effectiveness. Compare their training approach and the knowledge of
their employees to a national benchmark in a fast, simple, and recurring manner.

e Set Specific Goals. Based on those benchmark results and see how individuals
score against those goals:
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e Quickly and Easily Drill Down. To analyze any portion of the staff population and
graphically determine the knowledge of that subset compared to the industry and
to others within the same organization.

e Make Real-Time Decisions on Training. Base assignments on graphical
information about staff knowledge on regulatory and accreditation topics, course
completions and cost of training and obtain advice on how to modify a training
program to reduce costs, increase compliance and save time.

e Auto-assign Education. Make targeted assignments to those who need them
based on how they score so the organization can quickly improve compliance and
reduce risk. Allow those who don’t need additional education to have more time
for patient care and/or revenue-generating activities.

For example, a health system using KnowledgeQ® determined that 537 or 85% of 628
users were below the national benchmark in their knowledge of infection prevention and
control.

Figure 1: Matched Courses
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Since Infection Prevention and Control is a critically important area of healthcare
compliance, the system uncovered a hidden area of risk and liability for the organization.

Leaders then used KnowledgeQ® to target specific students below a certain threshold and
assign them additional education and work in the area of infection prevention and control.
By having this ability, they were able to quickly raise compliance levels and reduce risks
and liabilities.

Figure 2: Infection Prevention and Control
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Source: HealthStream 2017

In the past three years, HealthStream has collected more than 18 million annual
mandatory-compliance course completions.
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Figure 3: Comparative Data and Insight

High
Priority

Cultural Competence was
deemed a high priority, but

/ nurses scored low on their
° knowledge assessment. Thus,

° itis high priority/ high value.
L
E Set by each year’s priorities
(S
JJ ;‘_ Set by the knowledge level of
=T] = P nurses (knowledge
0 E’ assessment results); high
L~ value means there is high
E learning potential, and low
rer value means low learning
(7] Advance Directives was potential because nurses are
deemed a low prierity, ° already knowledgeable in the
and nurses scored high area

on their knowledge
/ assessments #This slide is fo demonsirafe a

learning strategy; data
Low representations are for illustrative
Priority purposes only.

Q

anjen
Mol

Value Opportunity

Value Level

anjep ydiy

Source: HealthStream 2017

With this approach to benchmarking and data insight, KnowledgeQ® has introduced a
new paradigm for greater effectiveness for regulatory training requirements in healthcare.

e Control Center Component. Gives executives a high-level overview of the
organization’s readiness and gives administrators the ability to drill down to
identify areas that need attention.

e Actionable Data. Provides training administrators with data to make better
assignment decisions, help staff remain proficient, and find cost efficiencies.

e Smarter Training Investment. Helps executives and administrators wisely invest
training resources by measuring the performance levels and costs attributed to
training initiatives.

In summary, HealthStream’s KnowledgeQ® product moves healthcare organizations from
a “check-the-box” approach to initiatives that support training for continuous readiness.

Product or Program Innovation

The key breakthrough for KnowledgeQ® is the ability of healthcare leaders to intelligently
assess the effectiveness of compliance training by comparison with national benchmark
data and take meaningful action based on that data. The platform provides healthcare
organizations with the ability to instantly compare the progress of their workforce relative
to other organizations and against internal goals.
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Figure 4: Job Categories
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Source: HealthStream 2017

Figure 5: Student Performance
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More importantly, the national benchmarks allow healthcare organizations to learn how
the best organizations are achieving results, effectively “raising the bar” for compliance

across the entire industry.

Unique Differentiators

KnowledgeQ® provides four unique differentiators over any other product or approach to

mandatory healthcare compliance training.
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1: Ability to Set Regulatory Training Goals

KnowledgeQ® provides the ability to set and manage goals for five compliance areas — life
safety, human resources, infection prevention and control, environment of care, and
provision of care.

Figure 6: Set Regulatory Training Goals
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Source: HealthStream 2017

The program also provides dashboards of overall compliance and readiness. It is not
necessary to wait on an email with multiple Excel attachments from another department
in the organization. KnowledgeQ® gives the owners of the compliance program instant
access to all aspects of compliance readiness. Through a completion report that shows
progress on all training assignments, it is easy to check training progress by state, region,
job title, role, and more.

#2: Ability to Compare Progress Against National Benchmark Data
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Measuring rates of training completion is important, but the real measure of success lies
with safety and patient-care knowledge gained by the workforce. KnowledgeQ® includes
a composite knowledge score of the five accreditation-aligned categories.

#3: Ability to Use Data Insights to Cut Costs, Save Time, and Collaborate
Compliance training is a mandatory expense for any healthcare organization. Where
KnowledgeQ® is unique is the ability to provide tools and data that informs administrators
of a realistic estimate of the actual cost of the program as well as how they can achieve
the same or greater effectiveness while trimming the budget.

Figure 8: Efficient Data

» How Efficient are You?
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Source: HealthStream 2017

The cost of a compliance training program extends beyond the purchase of software and
content. KnowledgeQ® allows organizations and administrators to understand and
accurately measure the amount of time staff takes to complete coursework and the
estimated costs of the program to the organization.

Labor-rate data from the Bureau of Labor and Statistics is built into KnowledgeQ® by zip
code, which provides an hourly rate for 40 job categories. Organizations can use the data
to determine the true cost of their training programs and make comparisons with costs
incurred by other healthcare organizations.
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KnowledgeQ® also allows administrators to create online discussions about their findings
with colleagues down the hall or across the nation. This feature allows them to
collaborate with others and take actions on what they discover in the data.

#4: Ability to Increase Engagement and Improve Learning for Employees

Figure 9: Employee Engagement
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Source: HealthStream 2017

Years of academic research and countless testimonies of education specialists support
the conclusion that people learn best when engaged with content. When learning is
required as it is for compliance, the effect of engagement may be more pronounced.

HealthStream’s long-standing regulatory course library has been redesigned and updated
with interactive exercises to engage students and reinforce learning and it includes
several new and exciting learning video games designed to promote user engagement
and content retention.

The regulatory library provides courses that are also mobile-ready, which allows users to
complete assignments on iPads or tablets, whenever and wherever it is most convenient.
Administrators can annotate the content to describe specific processes unique to their
organizations.

In summary, KnowledgeQ® allows healthcare organizations to upgrade their mandatory
compliance training programs.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 8



Technology Awards Review

HealthStream

>’ Brandon Hall
/N —GROUP-

Measureable Results

Two client case studies, one from a mid-size hospital and the other from a national health
system, have reported measurable benefits. Names have been redacted by client
requests.

Mid-Sized Hospital

By using KnowledgeQ®, this mid-sized healthcare organization reports cost savings of
$75,000 annually for 5,000 employees, largely due to cost of staff time to take required
training. Across the organization, mandatory training takes nearly 120 hours annually and
the average hourly salary is $25 per hour.

While that figure only includes the cost of staff time to take required training, there are
additional measurable results:

e Reduced replacement cost for staff while they are training.

e Reduced cost of instructors, facilities and other items associated with training.

e Increased patient-facing time for quality of care and continuity.

e Increased revenue from the additional time staff members have to spend on

patient care.

National Health System

Calculations at this health system show cost savings of more than $1 million for 50,000
employees. At an average hourly rate of $23.65, the health system determined that the
cost of staff training time was $11,825,500. Using the targeted approach from
KnowledgeQ® ’s, the system was able to reduce mandatory training time by an average
of one hour per person.

Reduced Liabilities

Additional savings can result from reduced liabilities. Examples from the news:

e Minnesota’s Department of Human Services was fined $63,000 by the state’s
OSHA branch for inadequate hospital security measures at a psychiatric hospital
on Dec. 9, 2015.

e Family awarded nearly $S1 million in nursing home negligence case for medication
error.

e InHopkins Country, a jury awarded a family $42.5 million in another nursing home
negligence case.
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent
Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management. With more than 10,000 clients globally and more than 20 years of
delivering world-class research and advisory services, Brandon Hall Group is focused on
developing research that drives performance in emerging and large organizations, and
provides strategic insights for executives and practitioners responsible for growth and
business results.

Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our
research and tools each and every day. At the core of our offerings is a Membership
Program that combines research, benchmarking and unlimited access to data and
analysts. The Membership Program offers insights and best practices to enable executives
and practitioners to make the right decisions about people, processes, and systems,
coalesced with analyst advisory services which aim to put the research into action in a
way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct
access to our seasoned team of thought leaders dedicated to your success, backed by a
rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
¢ Reports

¢ Case Studies, Frameworks & Tools
e DataNow® & TotalTech®

e Webinars and Research Spotlights
¢ Annual HCM Conference

¢ Ask the Expert

¢ 1 on 1 Consultations
® Research Briefings

* Benchmarking
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CLIENT SUCCESS PLAN

e Your Priorities

e Executive Sponsor
e Client Associate

e Monthly Meetings

Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce business
results.

BENCHMARKING

» Competitive/Comparative
e Maturity Model

e Custom Research

STRATEGY

* Business Case

e Planning

e Organization & Governance

TECHNOLOGY SELECTION
¢ Vendor Selection

¢ Architecture Design

e Systems Evaluation

DEVELOPMENT & INTEGRATION
¢ Program Design

¢ Assessment

e Survey

® Process Integration

For more information, contact us at success@brandonhall.com.
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