Technology Awards Review

UL EHS Sustainability

N

) T
UL’s Training and Incident Management

Systems Drive Workplace Safety _~=

N
UL EHS Sustainability %Biaé‘sgﬂ.t'ﬂ"
Best Advance in Learning Management Technology
for Compliance Training QR 0CY AWARDS
SILVER

February 2017 \ LVE /
Company Background -

N

EXCELLENCE IN
|/

Company At-a-Glance

Headquarters United States

Year Founded 1999

Revenue Not disclosed

Employees 250

Global Scale United States and Great Britain

Workplace health, safety and sustainability professionals

Customers/Output, etc. . . . .
/Outp across a wide variety of markets and more than 20 industries.

Industry Software
Stock Symbol N/A
Website https://www.ulehssustainability.com/

Value Proposition

The PureSafety Safety Management System features an extensive Environmental, Health,
and Safety course library that gives employees the information they need to improve
productivity, prevent injuries and save lives. The incident management system (IMS)
within the PureSafety portal enhances a company’s ability to gauge risk and uncover
leading indicators before a catastrophic accident or injury occurs.
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Delivering and Tracking Online Safety Training

The streamlined delivery of the online training through PureSafety improves productivity.
Employees can access or manage training 24/7 from virtually any Internet-connected
computer. The subject matter is targeted for workplace health and safety, and this
relevant training resonates with employees’ experiences to reinforce knowledge and
optimize learning.

The courses are designed with high-quality course narration, music and text paired with
high-resolution graphics, 3D animation and illustrations that makes the training
compelling. Challenging learning activities, knowledge checks and post-tests help
reinforce and evaluate the employee’s knowledge.

Customizing with Content Creation System

By using the Content Creation System as part of the PureSafety Safety Management
System, companies can tailor training to its culture through photos, work standards and
protocol that helps make lessons stick. They also can be customized to turnincidents from
the workplace into flash reports that drive home safety messages, raise awareness,
enhance employee learning and help prevent future incidents.

With CCS, employers can augment lessons with external training resources, such as
operating procedures, links to websites and offline training sessions. They can create
customized training assessments from a group of courses or from their own content and
deploy a tailored program to accelerate employee learning. Employers also can create
pre- and post- tests to assess the employee’s knowledge of the subject, create a survey
or questionnaire that collects employee information and feedback, and deploy the safety
program to all or a portion of employees.

Tracking with PureSafety on Demand

With PureSafety on Demand, organizations also can track training and completion for
contract workers, assuring hired contractors are in compliance. The program offers a
searchable course library with the same content as the PureSafety system and manages
automated data entry, assignments and notifications and real-time tracking and
reporting.
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Challenge

AECOM, a Fortune 500 Company that provides professional technical and management
support services globally to such markets as transportation, facilities, energy, water and
government, uses UL EHS Sustainability’s training library and content creation system to
design custom courses to educate thousands of workers a year. The company has
approximately 45,000 employees, with about a third of its workforce based in North
America.

AECOM in North America needs a flexible format to ensure training compliance and
successful completion of multiple levels of personnel certifications while minimizing
impacts on employee productivity. The company uses a multi-step approach to safety,
health and environment training. Its goal is to provide exactly the right amount and type
of training in accordance with each employee’s specific responsibilities, hazards they are
likely to encounter on the job, and company policies and processes.

“Flexibility is critical to our ability to deliver effective training to employees, as well as the
ability to complete training with minimal work interruptions,” said Peter Sullivan,
AECOM'’s acting SH&E training director. “UL has the ability to adapt to our ever-changing
needs regarding subject matter while allowing us to maintain a high degree of integrity
and meet our core regulatory compliance needs.”

AECOM has a training needs assessment tool based on a thorough analysis of risk
exposures and functional job tasks. Employees complete the assessment prior to training
to determine which courses are required or recommended for the work that they do.
Used in conjunction with a learning management system, the company is able to budget
for and provide as-needed training, in turn reducing incidents, injuries and related costs.

“For instance, we can pick six employees who use fall protection equipment and train
them to become trainers. They can then take the lead as local subject matter experts,”
Sullivan said. “The return on investment has far exceeded the cost of developing the

I”

needs assessment too
AECOM'’s North America operations reports:

e InFY2012, more than 4,000 assignments using 120 different eLessons were made.

e Employees completed at least 80 percent of assigned training at times that didn’t
conflict with professional or personal/family commitments.

e A 10 percent decrease in OSHA-recordable incidents between 2010 and 2011.
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e A 52 percent reduction in injury-related lost work days from 2010-11.

e Significant savings by avoiding training space rentals, travel for trainers, lost
productivity and wage replacement costs.

e Course completion rates improved 15 percent by having employees complete
training needs assessments and raising their awareness before receiving assignments.

e Employees report using the knowledge and skills they acquired during training to
make their homes and communities safer.

Product or Program Innovation

By using the Content Creation System as part of the PureSafety Safety Management
System, a company’s training can be tailored to its culture through photos, work
standards and protocol that make lessons stick. Courses also can be customized to turn
incidents from the workplace into flash reports that drive home safety messages, raise
awareness, enhance employee learning and help prevent future incidents.

With CCS, employers can augment lessons with external training resources, such as
operating procedures, links to websites and offline training sessions. They can create
customized training assessments from a group of courses or from their own content to
deploy a tailored training program to accelerate employee learning. Employers are able
to create pre- and post-test to assess the employee’s knowledge of the subject, create a
survey or questionnaire that collects employee information and feedback and deploy it
to all or a portion of employees.
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Unique Differentiators

UL EHS Sustainability is focused on health and safety and is backed by a team of in-house
professionals who create and maintain content. They are Environmental Health and
Safety experts with decades of combined experience in a wide variety of industries and
often consult with customers on the courses they need most. Safety training is the core
focus for UL EHS Sustainability’s PureSafety portal, which includes the incident
management system (IMS) designed to provide a company with needed information to
gauge risk and its indicators before a catastrophic accident or injury occurs. Employees
can input incidents or near misses into the IMS system.

Figure 1: Input Incidents or Near Misses into the IMS System

: Portal

REPORT OBSERVATION

Please provide some information about what you would like to report.

Reported By

Kindle, Julia

Location Incident Date Incident Time

United States - Franklin '  09-10-2014 4 8:00 AM e
Type

NearMiss ~

Classifications

Injury/Tliness X | Spill X | Add Classification~

Injury/lliness X
Department Number * Manager Name * Names of Witnesses
1 S| JoeExample Mary Smith

Add Classification™

Description

Bill White was carrying a heavy box of cleaning supplies
when he tripped on a power cord and fell. He twisted his
ankle and dropped the box, spilling the supplies on the
floor.|

Source: UL 2017
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An IMS news feed gives safety managers and supervisors quick access to relevant issues
reported about their locations.

Figure 2: IMS News Feed

Assignments Library IMS People Reports

Settings Help
IMS CONTROL CENTER et - 8oTo searen @
- Observation - Type Observation on 07/24/2014 0330 PM SF:] 2
- News Feed u]ﬂﬂ Simon, M cape blocked o
@ Events |[Fesd rgent Archied
=S Open AssignTask Create Event Arch cesgned T
o Asign reste Event Archive =
rivses |Benone Me
Observation - Type Dbservation st Mashvilie on 07/22/2014 11:16 AM 93 Noone
ﬂ]u Sim ff - we should replace the tires on this forkdift
o
Reported

Open AssignTask Create Event Archive

Observation - Type Near Miss 3t Memphis on 07/21/2014 04:25 PM
ﬂ]ﬂ Sim st lost control of the truck in the rain this moming

Resolved

Open AssignTask Create Event Archive

Obsenvation - Type Observation 2t Chattanaoga on 02/05/2014 01:18 PM g1
|I| Emplayee, Frontline - Jue Mastinelli wasn't wearing a hard hat and told me he did not receive training on it

In Progress C

Source: UL 2017
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Injury Trends reports give users an overview of the most common reasons for injuries,
and injured body parts.

Figure 3: Injury Trends

Injuries/liinesses by Cause of Injury

I Explosion or Flare Back
Hand Tool / Utensil, Not
Powered

B Acd. Chemicals

Injuries/llinesses by Body Part

| - Am(s)
Hand(s)
B Teeth

Source: UL 2017
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Figure 4: Safety Scorecard

@ s.h'v Scorecard Vo Lamors
Year 2013

7 80% 73% 2% 61%

' s Swae Law .. oo A ‘u P —— .u b o b g ) .u lmeog | smqgats
Fecwcatie bys Ot Do Cage - e ey Pwcevage
T —
A of by Serveies g Weane: (PR
b Ty N R b "~ ) "
o Tyl ] New Vs ~ ™~ 2% '~
e £ iy - Yery ~ s L) -
rures Aciremg Lawt Vol Dans ) tawrs
Voo Aicipmy Rasde bnl e Y - "™
e uhAmma PLabm] et x New Ve "™~ ™~ "™ o
TR vodrns Rt monet A gt Yo X0 0 3 Yery ™~ ™ N 1.
T —
Tam R4 a2l Tax X0 Yo 2012
Sedevinnnan bivmendd N of Lone oot b N Comgpatad « &
P ol o N R - n” ”
e Mo S us pratey e hrn e ‘ ) )
— o Y e w4 e e gy ] - S
Viadad Lagwd - “~ Tamay g | aage - Y s
N L e L ] N bneatoetel N\ beswhpend  beedpains orvpeten ~ “ ™
Nomae Mo . "N ~ ? vt immssne o o
—, . » “~ LR Y
1 Rabos R ] - 7i» wNIM
Mrnrabwy sy - ™ o D T - - a0 W "M
MewrVing Ty D nn Ges — %12
T S— y—
Tame 212 I Al

Avweap | WAy ' . frgumns “hrenyy
Froghrmes an | N0
Noe Mo b et

[T =

N PN e Caewra Aben

3 ' e e TR PR
Ay Canveten inval aer

A0 Do st e A Pragany,
Dwnape
[ roernan Hared Sadit

Yopert, T pugrert

' : Bt paag A Smad F Cormebn
A

by Tew b ot Viemmg
[ ' Coarwans A v

e 00 o0
Y|
’
?

L ) RIS N ' ' i arwanre  rgewe e P

e A Chmalctons sit Lasses et et T “ ™ o
T ———

Parcurd of Lot mpwws Fa e 4 dn wpw e

Youu 2150 Tem U Ism 223 IamaAu
Sprae | B s Spran | S0 N tamgrere e N L rghna. N
[ ™ Fimnae o Poateg lra N Woortew) i NS
Frachow s et o "y t ~prrae s Eguprelo 1N
Coartanson "~ Cortane "~ P T acur "ws M T ok s
Ns ~ Enawe e " Fuemdbon " Tiwwy s

Ny Far

Pt Paramsoiers Lo obnyt) Jwbod Spatavneg Aews Caw Eopu®
ASC Covpary Lovaton Fumt e Nalw T A e Lot 1 W Lovatow * B Losatee 2
Lacston ! valt Locator 2 vwing Lad Magreets Locator Ove DWW Lacator One rdams Covens Cesacol Seletre Myvubuy

Gawwe Locaban | Grande Lacstion 1 W0 Adverced Lac ! Naatadle Trets Lacstor * Shete Locator 7 Chavte Prarsde PAP N - Paser North Arees

F Lo 1 U Malpow Lw Ore EBARD. Evvwnl e

Source: UL 2017

© 2017 Brandon Hall Group. Not licensed for distribution. Page 8



Technology Awards Review

UL EHS Sustainability

¥4 Brandon Hall
/\ —GROUP—
The My Reports page allows users to save the reports they use most often and run them
with the click of a button.

Figure 5: My Reports

\ssignments Library IMS People Report Settings Hely

Source: UL 2017

Incident Flash allows users to quickly take information about an incident from the system
and put it in a format that’s easy to distribute so they can notify others about incidents
and provide progress updates about an investigation.

Figure 6: Incident Flash

AN IMS EVENT NOTIFICATION WAS SUBMITTED BY SIMON, MARTIN

A STATE OF THE EVENT  OPEN

RISK ASSESSMENT
EVENT LOCATION:
9 Nashville

Severity: Marginal

Recurrence: Probsble Recumence
. EVENT TIME: 07/16/2014 05:00 PI

EVENT ASSIGHED TO:
1 Unspecified

DESCRIPTION OF EVENT
Forklift Accident

SUMMARY OF EVENT
Bradley was on the production floor and got hit by a forklift

EVENT LOG

Supervisor Report - With Loss on 07/18/2014 05:00 PM
Simeon, Maria - Bradley was on the production floor and get hit by a forklift.

Task Assignment - General on 7/21/2014 - Due Date 8/1/2014
Assigned To: Simon, Maria - Place speed govemars on all forklifts
Ststus: Not Started<

Task Assignment - General on 7/21/2014 - Due Date 8/1/2014
Assigned To: Simon, Maria - Place wall mimors in the production area.
Ststus: Not Started<

Task Assignment - General on 7/21/2014 - Due Date 8/1/2014

Assigned To: Simon, Carson - Schedule = safety talk about appropriate speed in the
production area

Status: Not Started<

DATE AND TIME OF RESOLUTION:

Source: UL 2017
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Event Overview helps users centralize information about an incident and manage multiple
injuries, investigation, and corrective actions from a single place.

Figure 7: Event Overview

\ssignments Library IMS People Reports Settings Hel|

RETURN TO EVENT LISTING. ACTIONS »

e Mack 23 Complote

Source: UL 2017

UL EHS Sustainability’s PureSafety training portal is designed to be clear, easily navigable,

and user-friendly.

Figure 8: PureSafety Training Portal

Certifications/Diplomas Observations ‘,'t'.m':ﬂo Settings Help
A N ACTIVE A
verythng
ROUE
aining
@ Auto-Assigned Task To Complete Supervisor Report
ks Investigation + In Prog . 1 1
WA @ Struck-By, Caught-Between V2 - OSHA 10: Construction Industry V3, PS4 ELesson D
DRe
L NEXT 7 DAY
’
L @ 01. Impetus - Excel 2003 - Basics - Introducing Excel Bt
@ 15 Passenger Van Safety, CNA-PS4 ELesson [.:

Source: UL 2017
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As part of the PureSafety Safety Management System, the Compliance Matrix report

allows administrators to establish training requirements and track progress against them.

Health and safety professionals often struggle to evaluate how their organizations

measure with respect to overall training goals. In addition to tracking employee

compliance with required training, it’s also important to be able to quickly identify

training gaps or areas where employees might need to be assigned training. Further,

training administrators can evaluate course completion by training type, organizational

unit or group and identify gaps where training should be assigned.

Figure 9: Compliance Matrix
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Source: UL 2017

e Targeted, relevant training resonates with employees’ experiences, and mini-
modules reinforce knowledge and optimize learning.

e High-quality course narration, music and text paired with high-resolution graphics,
3D animation and illustrations make training compelling.

e Challenging learning activities, knowledge checks and post-tests help reinforce
and evaluate employee knowledge.

e Training can be tailored to any company’s culture through photos, work standards
and protocol to make lessons stick.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 11
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e Courses can be customized to turn incidents from the workplace into flash reports
that drive home safety messages, raise awareness, enhance employee learning and help
prevent future incidents.

Figure 10: Global Safety Library

GLOBAL SAFETY LIBRARY (W)

Designed to provide a consistent safety foundation for
all your employees

LANGUAGES:

English

For more information call 1.888.202.3016 or visit Ulworkplace.com

Source: UL 2017d

Courses Offered in Six Languages

Studies show that people learn, understand and retain information best if it is taught to
them in their native language. Thus, the courses are offered in six languages. In terms of
safety training, comprehension increases when learners can give their complete attention
to the content without first needing to mentally convert the information into their first
language.
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Misinterpretation can lead to lower productivity, lost revenue, more serious injuries and

loss of life, especially in high-risk sectors such as manufacturing, oil and gas exploration,

and construction. The Occupational Safety and Health Administration (OSHA) estimates

that language barriers are a contributing factor in 25 percent of job-related accidents.

Moreover, the U.S. Centers for Disease Control and Prevention found that fatal injury

rates were 69 percent higher for foreign-born Hispanic workers than for native-born

Hispanic workers.

In 2010, OSHA directed compliance officers to observe whether employers provide
employees safety training in a language they understand and in 2013 extended similar
training protections to temporary workers. Employers who fail to properly train their
employees are subject to citations and penalties. While OSHA cannot mandate that safety
training be given in any language other than English, the agency seeks to protect workers
who speak English as a second language. OSHA has a compliance assistance website for
Spanish-speakers and other resources for Hispanic workers and employers.

Figure 11: Languages Settmgs
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Measureable Results

UL’s PureSafety software solution allows Caterpillar® dealers to offer courses and track
training compliance year-round at multiple locations. An award-winning company, HOLT
CAT is the authorized Caterpillar® heavy equipment and engine dealer in 118 Texas
counties. Established in 1933, HOLT® sells, services and rents Cat equipment, engines and
generators for construction, mining, industrial, petroleum and agricultural applications.

Challenge

While workforce safety has always been a priority, HOLT CAT owners Peter Holt and Allen
Archer realized in 2005 that they had unintentionally let it slip to a back burner while they
were preoccupied with building their business.

Re-focusing on safety as a core value, one of their first steps was to ask their 1,800
employees for their opinions. Using a 100-question safety perception survey with
categories including recognition, training and leadership, they were surprised to find that
training — an area they thought was adequately covered — received particularly poor
marks.

In response to the safety perception survey, the company assembled four cross-
functional, quality improvement teams (later reduced to three) to address specific low-
scoring areas, according to Noe Cisneros, director of Safety, Security and Environmental
Culture.

The training team learned that the company’s approach using a few contractors and in-
house professionals to periodically teach safety classes onsite was neither frequent
enough nor comprehensive enough to satisfy employees’ requirements.

“We needed to cover all of our locations with not three but 10 to 12 topics a year,”
Cisneros explained.

The investigating team asked the question: “How do we logistically provide up to 12
quality classes a year for every location with no exceptions?”

Solution

The team chose UL’s PureSafety Safety Management System for such its content creation
and incident management tools, access to a library of more than 700 courses with many
in Spanish, and course completion and exam tracking capabilities.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 14
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Employees report that they appreciate the course content. “The people look current, not
like they are from the ’'50s,” said one employee, who recalled the old-school, dry
approach to video safety training. Employees say that the narration is interesting and the

pacing accommodates different learning styles. Cisneros said Spanish translations are
equally as well received.

“We were impressed when we learned that UL offers an intuitive, accessible online
learning management system that covers every possible subject we would need and want
to share with our employees,” Cisneros said. “The support was outstanding from the start.
We found UL to be very creative and innovative. They were willing to work with us to
satisfy our needs.”

Results

A key barometer of success with the training system is a corresponding decline in work-
related injuries: In the four years following the implementation of the PureSafety system,
the company’s injury rate dropped by about two-thirds.

While pleased with these results, Cisneros believes the greatest benefit is employee buy-
in for safety principles and long-term behavior change. The PureSafety Safety
Management System is part of a broader company initiative to instill a safety culture that
includes management by walking around, periodic safety campaigns focused on specific
risks and encouraging employees to share their ideas on ways to improve safety practices.

Some of the company’s safety efforts feature performance incentives such as gift cards
at major retailers. For example, company drivers who fall under U.S. Department of
Transportation regulations have a chance to earn points toward gift certificates if they
undergo voluntary quarterly vehicle inspections. Volunteers with excellent scores also are
pleased when they are recognized in the company’s newsletter.

“We now have 1,800 safety practitioners who can speak intelligently about the different
types of exposures we face,” Cisneros said. “They can articulate specific issues affecting
their roles in the company, model their behavior and apply what they have learned in
day-to-day operations.”

Customizing Safety Training

Coca-Cola Bottling Co. Consolidated, the nation’s largest independent Coca-Cola bottler
operating across 11 states primarily in the Southeast, customized course content to meet
the unique needs of the bottling industry.

© 2017 Brandon Hall Group. Not licensed for distribution. Page 15
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A corporate administrator establishes monthly training goals for company employees, but
administrators at the local level operate the training system, handling tasks such as adding

and deactivating trainees and assigning lessons. They also monitor training completion
statistics and provide that information to upper management.

The company’s previous training system was not meeting needs in several key areas:

e Data Consolidation. The system did not accurately report company-wide training
completion percentages, so CCBCC had to manually evaluate, edit and re-calculate the
data.

e Status Reporting. CCBCC wanted reports automatically generated and sent to local
managers before the end of the month to show which employees had not completed
their training. The system did not provide such functionality.

e Content Development. Developing new content meant sending specifications to a
third-party partner who would create the requested material and return it for review.
The back-and-forth process, especially when reviewing new content, often took several
weeks.

Solution

CCBCC partnered with UL EHS Sustainability in January 2009 and acquired the PureSafety
Safety Management System, the Content Editing System and the Content Creation
System. CCBCC is able to edit and create customized lessons, presentations and tests in-
house.

Local supervisors and managers automatically receive weekly reports naming their direct
employees whose training is overdue or not yet started. This data facilitates follow-up,
which helps achieve an overall training completion percentage between 97 and 100 each
month.

The reporting aspect of the system gained credibility with the senior management team
who now monitor reports as part of the company’s standard safety dashboards.

Results

With other safety programs and UL’s solution, there has been a nearly 25% drop in
workers’ compensation claims and a 40% drop in auto liability claims.

e Employees can take pre-tests to determine their familiarity with subject matter. A
score of 90% or above allows them to test out of some of the routine annual training.
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e The system has improved the training accountability of the management teams
and is recognized by the executive safety committee.

e Employees have responded positively to the ease of use, the quality of the courses
and the flexibility of being able to access the system from any computer.

e CCBCC currently uses the PureSafety Safety Management System to train more
than 4,600 employees at 54 locations and plans to roll out to additional sites in the
future.
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent
Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management. With more than 10,000 clients globally and more than 20 years of
delivering world-class research and advisory services, Brandon Hall Group is focused on
developing research that drives performance in emerging and large organizations, and
provides strategic insights for executives and practitioners responsible for growth and
business results.

Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our
research and tools each and every day. At the core of our offerings is a Membership
Program that combines research, benchmarking and unlimited access to data and
analysts. The Membership Program offers insights and best practices to enable executives
and practitioners to make the right decisions about people, processes, and systems,
coalesced with analyst advisory services which aim to put the research into action in a
way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct
access to our seasoned team of thought leaders dedicated to your success, backed by a
rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
¢ Reports

¢ Case Studies, Frameworks & Tools
e DataNow® & TotalTech®

* Webinars and Research Spotlights
¢ Annual HCM Conference

¢ Ask the Expert

¢ 1 on 1 Consultations
® Research Briefings

* Benchmarking
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CLIENT SUCCESS PLAN
e Your Priorities

e Executive Sponsor

e Client Associate

* Monthly Meetings

Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce business
results.

BENCHMARKING

» Competitive/Comparative
e Maturity Model

e Custom Research

STRATEGY

* Business Case

e Planning

e Organization & Governance

TECHNOLOGY SELECTION
e Vendor Selection

e Architecture Design

e Systems Evaluation

DEVELOPMENT & INTEGRATION
¢ Program Design

e Assessment

e Survey

® Process Integration

For more information, contact us at success@brandonhall.com.
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