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Company At-a-Glance

Headquarters United States

Year Founded 1990

Revenue $618 Million

Employees 3,300

Global Scale Mostly in U.S., with multiple locations

Customers/Output, etc. 3,400

Industry Technology and Software
Stock Symbol ULTI
Website www.ultimatesoftware.com

Value Proposition

In large organizations, it is difficult for HR leaders to know whether they are retaining the
right people and, once they have identified promising employees, to determine best
practices to further that individual’s development and growth. To answer this need,
Ultimate Software developed Leadership Actions, a new prescriptive feature embedded
within its UltiPro® human capital management solution to help managers proactively
nurture and engage their teams.
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According to Ultimate Software CTO Adam Rogers: “Retention is a top challenge for any
successful organization. Research indicates that replacing a professional employee can

cost more than two times an employee’s salary, in addition to loss in intellectual capital
and tacit knowledge when talent leaves.

“Studies support the finding that the most important relationship in any organization is
between an employee and their direct manager and, if an employee doesn’t respect their
manager, they will ultimately leave that organization,” Rogers said. “Relationships need
to be built, and that takes time. With managers often busy, relationship-building is
sometimes one of the first things to go.”

Leadership Actions builds upon UltiPro’s predictive analytics measures — the UltiPro
Retention Predictor® and UltiPro High Performance Indicator® — by offering an ongoing
coaching and development tool, which focuses on developing leaders as well as
evaluating and retaining employees. UltiPro Leadership Actions not only helps managers
to identify retention risks and potential high performers, but also suggests specific
activities for managers to implement to help engage an individual and support his or her
career path.

Ultimate Software believed that Leadership Actions was a next logical step that would
enable HR leaders to not only identify potential retention issues but also to empower
managers with the tools to do something about it. Managers needed a framework to
better coach employees to help them to feel valued. While 1Q is fixed, emotional
intelligence can be developed, so Leadership Actions provides managers with the tools to
better coach, manage, and influence their talent so they will add more value and stay with
their organizations.

At the Anderson Center for Autism, a non-profit dedicated to providing high-quality
programs for children and adults with autism, the organization was able to leverage
UltiPro’s Leadership Actions to better engage promising talent and drive employee
retention.

The organization, an UltiPro customer since 2001, had recently seen high turnover for a
group of employees that the organization relied upon heavily. This trend was problematic
for a non-profit organization such as Anderson since these individuals were skilled in
working with autistic children and adults, had great hands-on experience, and brought a
deep skill set and credentials to the organization. The turnover of key talent proved to be
costly to Anderson, leading to a decision by HR leaders to utilize Leadership Actions with
a pilot group of 20 managers.
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Anderson HR leaders used the UltiPro Retention Predictor®, which generates scores from
0 to 100 representing the probability of an employee staying in the following 12 months,
and set a score tolerance cutoff. Managers would receive an automated email to signal
them that an employee’s retention score surpassed the cutoff. Once an alert was

generated, managers were able to access the Leadership Actions coaching feature
selected by Anderson from a library of best-practices embedded in UltiPro.

“Leadership Actions has had a huge impact on our culture,” said Gregg Paulk, director of
information technologies at Anderson. “Within a week of activating UltiPro’s predictive
analytics tools, we were able to identify essential employees at risk of leaving and take
action. Because we were prepared, we were able to retain these people. Overall, this
information is impacting not only our high-performer retention but also our engagement
and culture. Leadership Actions suggests ways that we can help our talent feel valued
beyond salary and benefits. The technology suggests brief touch bases on development
and informal meetings, for instance. Our 20 managers have been having conversations
they had never had before, and it was amazing to see how getting our managers to think
differently in coaching their teams resulted in their employees feeling more motivated
and engaged by their work.”

In addition, Paulk said, managers can monitor the impact of their actions on an ongoing
basis and executives can see if their managers are taking steps to retain key talent.

“As an IT professional with a non-profit organization, | am excited by the potential for
Leadership Actions to validate our talent management assessments,” said Paulk. “l cannot
overstate how beneficial this type of visibility into individual and team performance has
been on our organization. With a core mission to serve children and adults with autism,
UltiPro’s Leadership Actions helps us to be as efficient as possible to maximize talent and
strengthen our organization, a huge gain given our limited resources.”

Product or Program Innovation

UltiPro’s Leadership Actions utilizes a powerful combination of predictive analytics with
best-practice prescriptive actions embedded in a talent dashboard that is part of a
manager’s natural workflow. Key analytic measures, triggered by the UltiPro Retention
Predictor® and UltiPro High Performance Predictor®, alert a manager to a potential
retention risk. The manager may proactively engage the employee by focusing upon that
individual’s needs and tailoring activities within a specific area. Leadership Actions
identifies clear actions that a manager may take to remediate the situation, culled from a
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library of more than 60 recommended actions organized into 16 categories of
engagement, including:

e 3-month tenure

e 6-month tenure

e 1l-yeartenure

e 5-yeartenure

e Achievement

e Autonomy & Freedom

e Collaboration

e Difficult Conversations

e Equality

e Financial Reward

e Growth Opportunities

e Influence

e Life Change

e Meaningful Work

e Security

e Team Conflict

Leadership Actions replaced the days of once-a-year performance evaluations with timely
updates combined with tools for managers to offer ongoing coaching and valuable
attention. The program suggests concrete steps ranging from career coaching to publicly
acknowledging successes.

In addition, managers may add unique actions to the Leadership Actions feature to allow
organizations to propagate the behaviors that best represent their distinct culture. These
user-defined activities empower managers to make timely decisions and take relevant
actions that will engage their individual employees, develop their leadership teams, and
strengthen their overall organization. Leadership Actions helps develop managers into
being more effective leaders so that they may, in turn, better nurture and coach their
employees.
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Unique Differentiators

Ultimate Software believes that the strategic value of Leadership Actions to its customers
comes from transforming the employee experience and performance process beyond just
analytics into an ongoing coaching and development tool, focused as much on developing
leaders as it is about evaluating and retaining employees. The goal is to deliver an
alternative to the traditional performance management model with a hands-on,
coaching-focused approach that assesses real-time productivity and progress for
individuals and teams.

Leadership Actions key differentiators include:

Developing Managers as Leaders. This is a key offering because not all managers are
natural coaches nor are they instinctively aware of when or how they should coach
employees. UltiPro Leadership Actions provides managers with tools based upon the
suggestions of Ultimate Software customers combined with extensive behavioral
research.

User-Defined Leadership Actions. Because each organization has its own unique culture
and team dynamics, Leadership Actions enables customers to tailor to add their own
activities to truly reflect their culture and reinforce behaviors authentic to their
organization. Whether it is embedding links to eLearning or creating specific development
activities tailored to the needs of promising talent, HR leaders have the technology that
can help them tackle the challenge of developing their leadership teams in an ongoing
fashion.

Inspirational messages from thought leader, Simon Sinek. Because managers have a
critical impact on an employee’s career trajectory, Ultimate has partnered with best-
selling author Simon Sinek to deliver managers’ inspiration and guidance for becoming
better leaders. Sinek has been described as “a visionary thinker with a rare intellect” who
teaches leaders and organizations how to inspire people. Ultimate believes that
incorporating inspirational content alongside prescriptive analytics provides managers
with a workflow that will ignite meaningful action where and when a manager needs it
most.
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Figure 2: Retention Score
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Leadership
Actions

UltiPro Leadership Actions
provides managers with
practical advice and
inspirational messages
about effective
leadership
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Figure 4: Leadership Actions Report
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Figure 5: Add Leadership Actions
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Figure 6: Notification Example
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HCM Alert: Retention Risk Notification

jeannef@usgmail.net (jeannef e) Add contact
To: jeannef@usgmail.net;

Hello,

The following employees have been identified as retention risks and should be monitored using the My Leadership Acrions in N i' H :
Uao otnicdarion

A retention risk is identified as an employee having an UltiPro Retention Score equal to, or below 82.3.

xample

ars
Foster, Jeanne K. Fuler, Sutton M. Payroll Manager 206 0410172016

Bana, James M. Director of HR 020172014

Alexander, David  Director of HR 040172010

Key analytic measures
Boman, Gwen M. Benefits Manager 08/01/2014
Paman Shitey  Benafes Adisttor osorzon alert a manager fo a
Brodeur Hartn  GloblHR Hanager 1am201s potential retention risk

Ryan, Karen Global HR Manager 010172016

Parker, Timothy P.  Director of HR 100172013
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Figure 7: Configure Leadership Actions
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Figure 8: Change Leadership Action
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Figure 10: Testing Against History
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Measureable Results

Gartner estimates that organizations leveraging predictive analytics will increase
profitability by 20%. Best-in-class organizations are twice as likely to have a process to
identify and retain high-potential talent and three times more accurate in executing
decisions as intended.

By embedding actionable insights at key decisions points, Leadership Actions leverages
the predictive metrics of the UltiPro Retention Predictor® and UltiPro High Performance
Indicator® with key insights at decision points. Implementation of UltiPro Leadership
Actions has been successful since it became available to customers in spring 2016.

Client 1: Insurance Company

A 2,000-employee insurance company, based in the Southwest and serving more than 1
million customers in 49 states and 23 countries worldwide, leveraged its workforce data
and utilized predictive analytics to better manage and retain its talent.

“We found that the UltiPro Retention Predictor® was more than 90 percent accurate in
indicating our retention risks. With Leadership Actions, we went from a one-time, annual
review to an ongoing coaching dialogue between managers and employees. Knowledge
is power, so the more actionable information put into the hands of our managers, the
better decisions they make to retain key talent.” — Vice President of HR

Client 2: Non-profit Organization

A 740-employee non-profit organization based in the Northeast was able to positively
impact a high-performer term rate, which surpassed the company’s overall term rate. The
non-profit utilized the UltiPro Retention Predictor® to identify 52% more terminations in
its high-risk group and deployed Leadership Actions to empower its managers to
proactively select activities to better coach, inspire, and engage employees.

“Within a week of activating Leadership Actions, we were able to identify essential
employees at risk of leaving and take action. We believe the cost savings in increased
retention will enable us to be more efficient and greatly reduce the costs associated with
the replacement of key talent.” — IT Director

Client 3: Manufacturing Company

A 650-employee international manufacturing company based in the Midwest was
challenged by limited visibility into its multinational employees, restricting its ability to
make strategic decisions to increase engagement and retention. After deploying UltiPro’s
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predictive analytic tools, the organization has been able to deliver real-time metrics that
indicate an employee’s flight risk.

“One of the key drivers in our original selection of UltiPro was being able to access and
report on information for our international employees. With the predictive analytics
tools, we now have instant access to metrics that identify top performers and flight risks.
The actionable tasks embedded in UltiPro gives managers greater support to make
informed decisions with their teams.” — HR Director
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent
Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management. With more than 10,000 clients globally and more than 20 years of
delivering world-class research and advisory services, Brandon Hall Group is focused on
developing research that drives performance in emerging and large organizations, and
provides strategic insights for executives and practitioners responsible for growth and
business results.

Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our
research and tools each and every day. At the core of our offerings is a Membership
Program that combines research, benchmarking and unlimited access to data and
analysts. The Membership Program offers insights and best practices to enable executives
and practitioners to make the right decisions about people, processes, and systems,
coalesced with analyst advisory services which aim to put the research into action in a
way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct
access to our seasoned team of thought leaders dedicated to your success, backed by a
rich member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS
¢ Reports

¢ Case Studies, Frameworks & Tools
e DataNow® & TotalTech®

* Webinars and Research Spotlights
¢ Annual HCM Conference

¢ Ask the Expert

¢ 1 on 1 Consultations
® Research Briefings

* Benchmarking
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CLIENT SUCCESS PLAN
e Your Priorities

e Executive Sponsor

e Client Associate

* Monthly Meetings

Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce business
results.

BENCHMARKING

» Competitive/Comparative
e Maturity Model

e Custom Research

STRATEGY

* Business Case

e Planning

e Organization & Governance

TECHNOLOGY SELECTION
e Vendor Selection

e Architecture Design

e Systems Evaluation

DEVELOPMENT & INTEGRATION
¢ Program Design

e Assessment

e Survey

® Process Integration

For more information, contact us at success@brandonhall.com.
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