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http://www.emerson.com/en-US/
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Open Surveys

* People Data & Analytics 2019
* Diversity & Inclusion 2019

Visit www.brandonhall.com click Open Surveys

If you would like to join a panel of survey takers, please contact us at
success@brandonhall.com

© Brandon Hall Group 2018


http://www.brandonhall.com/
http://success@brandonhall.com

How to Ask Questions

e Submit your questions or

d Questions

comments about the discussion

€y

= to our presenters using the

= Questions tab on your control
8 panel.

* Presentation slides and
giveaways can be found in the

T e — Handouts tab on your control

Webinar Now pa n e I .

Webinar ID# 159-230-403

Golo\Vebinar

Recording & Slides will also be sent out after the webinar.

© Brandon Hall Group 2018 7



The Workplace
IS Changing?















New Ways Of
Work Need New
Ways of Learning



Poll Question

How Quickly is your Workplace Changing?
It’s not changing at all

Rather gradually

It’s on a brisk pace

We’re having a tough time keeping up
Other

Al S



Case Study —
The Microsoft
Field



"It there is anything
perhaps that defines
me the most, is that
'm a learner”




The Holy Trinity for
Transformational Learning Programs

COST IS PERSISTENT FACTOR



More than three-quarters of companies say they
are not investing enough time and budget for
team development

78%

BHG, Team Development Survey 2017



Career
Aspirations

Personal
Development

Performance

Belonging
and Inclusion

Motivation to Learn/Develop
(Individual versus Organization)

What the individual

learner wants

IA |

I
LEARNING AND DEVELOPMENT ACCOUNTABILITY & (SWEET SPOT)

Business
Objectives

Competitive
Pressure

Performance
Compliance

Diversity and
Inclusion




Team Development Challenges

Competing priorities [ R 66.5%
Budget | 50.0%
Unclear how to measure impact | KNG 46.4%
Employee engagement || EGTNNGNGNNNEENEGEGEGEEEEEEEEEEEEEEEEEE 30.9%
Lack of executive buy-in || KNG 30.9%
Ownership issues |GGG 26.3%
Getting started | NG 19.6%

Compliance | 5.7%

BHG, Team Development Survey 2017



Microsoft Problem big shift

WHAT OUR PEOPLE WANTED WHAT WE WANTED
* Confidence to talk to business Engage and motivate 10,000 sellers
leaders globally dispersed
° Brush up on business economics Prepare them to talk to a new audience

* Minimum dissruption of their time Understand our new products
Embrace new selling methodologies

OUR COLLECTIVE CHALLENGE

People are often widely distributed geographically * Expectations on quality are high (consumer mindset)
* Information is changing fast * Getting people together physically is powerful but costly
* Expertise is fragmented across org * Changing behaviors and building new conceptual

knowledge takes time
People don’t have time or the patience for study :




Setting tl
digita
balance ?

Digital learning maturity
can unlock access to a
social learning ecosystem
and the ability to more
quickly adapt in a changing
world.

FORMAL INFORMAL

Highly curated (@) Socially filtered
Individual (@) Community
Teaching (@) Coaching
Proctored (@) Peer reviewed
Consumption (@) Contribution/cocreation
Global scale (@) Local relevance
Moment in time (@) Always on
Centralized (@) Networked/federated
Discrete activity (@) Integrated in work
Blended learning =—Q Multimodal learning

Certification (@) Reputation



Poll Question

Where are you on Your Digital Transformation?
1. We have no idea what that is

Aware but nothing happening

Headed down the path

Almost there

A

We were born digital



Why Teams?

“If | have seen further, it is by standing on the shoulders of
giants.”— Isaac Newton
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“Simply put, teaming is a way of working that
brings people together to generate new ideas,
find new answers, and solve problems. But
people have to learn to team it doesn't come
naturally in most organizations.”

Asking questions
Sharing information openly
Seeking and offering help

Experimenting and reviewing
Tolerating and talking about mistakes
Activly seeking and offering feedback




Complex Network of Teams
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The learning
Tools Challenge



Trend: Post Netflix
Expectations & the
Consumer Mindset

“Just enough, just in time, just for
me.”

* The Mobile Gen Attention Span
* Micro learning

* Adaptive testing

* Personalized learning

* Knowledge Management







Demo



INSEAD E Business Strategy and Financial Acumen Chris Pirie % .
[

Course Content Assignments Leaderboard

YOUR ACTIVE ASSIGNMENT
“Assignments”

COURSE
OVERVIEW

MY ASSIGNMENTS




INSEAD B Business Strategy and Financial Acumen Q Chris Pirie : .
|

Course Content
| week1 [ weekz [ weeks [l weeks [ weeks [ weeks J§ week7 P |

Welcome to

Click "Topic Ovg
quick orientatio
and how it will
seller.

IEW Vv

IEW v

4. How Does Performance Vary Within and Across Industries? (Est. 20 minutes) o/4 | VEWWV

5. Week 1 Customer Plan Assignment (Est. 20 minutes) o/5 | VEWWV

6. Week 1 Handouts and Additional Resources 0/9 | VEWW




INSEAD

Business Strategy and Financial Acumen Chris Pirie

Course Content

e D ) T T ) 20 0

IMPORTANT
ANNOUNCEMENT - Video 8:14 min Document Document
PLEASE READ

Final Assignment Due at
1pm Pacific Time on Monday,
May 1st.

CLICK TO READ

Honor Code

 PM
As you complete assignments, ~ Final Assignment In Progress
please remember that you R ‘|. i :
agreed to an honor code upon =
registration.

Document 0.00 to 0:10

CLICK TO READ

The learning platform is powered by Intrepid by VitalSource. Client-specific content ©@ MICROSOFT CORPORATION Privacy & Cookies
Copyright @ VitalSource Technologies LLC This site is hosted for Microsoft by Intrepid Learning, Inc.




Learnings



The Holy trinity for
transformational learning programs

Develop quickly and
tune and change in real
time and between
cohorts

Digital platform for
Global and Local Scale

Cadence to support
affective knowledge
transfer — repetition
over time, deliberate
practice

World class teachers and professors
(consumer grade experience)

Level of interaction and motivation

Integrated in workflow

COST IS PERSISTENT FACTOR



Great Learning Experiences are

Collaborativel



Brandon Hall
A —GROUP—

QUESTIONS?



\
P Brepsen b

Thank you

for joining us today!

If you have any additional questions, please email us at success@brandonhall.com.



Learn More About Us

Products and services that we offer

© Brandon Hall Group 2018 © Brandon Hall Group 2018
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How We Help You
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We Do This Through...

Research and Analysis that Define New HCM
Standards

Success Stories from Global Organizations that
Show those Standards in Action

Professional Development that Assesses Current
State and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation

© Brandon Hall Group 2018



Membership Offers Tailored Support
RESEARCH

RESEARCH ACCESS & EVENTS ACCESS

* Reports

Case Studies, Frameworks & Tools
DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert

1 on 1 Consultations
Research Briefings
Benchmarking

CLIENT SUCCESS PLAN

Your Priorities SUCC ESS

Executive Sponsor

Client Associate P LA N

Monthly Meetings

To learn more about becoming a member or to sign up for a free trial, please email us at success@brandonhall.com

© Brandon Hall Group 2018 43



Strategic Consulting Offers
Expert Solution Development

BENCHMARKING
*  Process Integration

*  Competitive/Comparative
To learn more about consulting, please email us at success@brandonhall.com

*  Maturity Model
e  Custom Research

STRATEGY

*  Business Case

* Planning

* Organization & Governance
TECHNOLOGY SELECTION

* Vendor Selection

*  Architecture Design

e  Systems Evaluation
DEVELOPMENT & INTEGRATION

*  Program Design

* Assessment

© Brandon Hall Group 2018



Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused
on the business, simple, targeted, flexible approach.

for their diversity
and focus on business results.

Our professional development is practical, tailored
to your needs, and equips you to take action.

© Brandon Hall Group 2018



What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards allows you
to take a deeper dive and evaluate the programs that
you’ve created at a level that you might not have the
opportunity to do... They have always been a
cornerstone for me.

- Katrina Williams, Director, Sales Capability
CDW

https://youtu.be/OgdA tpM55U



https://youtu.be/OgdA_tpM55U

What Our Clients Have to Say

| describe the attention and that customer service
that I've experienced as being excellent. They are
very attentive and wherever | need to be connected
to whomever, they are there to help me.

- Joanne Veech, Global Talent Leader
PwC

https://youtu.be/YkY-v8gfW5k



https://youtu.be/YkY-v8gfW5k

HCMx Radio

THE ONLY PODCAST IN THE HCM ARENA THAT WEAVES CURRENT MARKET
RESEARCH, HR TECHNOLOGY AND INDUSTRY LEADERS INTO EACH EPISODE

A HUMAN CAPITAL MANAGEMENT
PODCAST WITH

Brandon Hall
\\ —GROUP—

www.brandonhall.com/hcmxradio

© Brandon Hall Group 2018
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