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HOW ORGANIZATIONS APPROACH TEAM DEVELOPMENT

This KnowledgeGraphic, based on the 2016 Brandon Hall Group Team Development Study,

illustrates how different types of organizations manage the development of teams in terms

of strategy, investment, and priorities. It also looks at barriers to team development and the
level of investment at different employee levels.
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Motivating teams to effectively work  44% 44% Employee
together to drive greater results engagement
Engagement and continuous 35% 44% Ownership
improvement issues
Leadership development specific to 34% 33%
managing teams
Strengthening teams to better 33% 35%
support business initiatives
Building trust among team members 21% 16%
Driving innovation and creativity 20% 16%
Team coaching 20% 12%
Defining team norms and 12% 16%
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