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LTG expertise



HCM Research and Advisory Firm
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FOUNDED IN 1993

Community of 300,000+

10,000 Global Clients

Leading Independent HCM 
Research & Analyst Firm

Publishing 2+ Pieces of 
Research Each Day

Sample of Our Clients
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http://www.salesforce.com/
http://www.basinelectric.com/index.html
http://www.emerson.com/en-US/
http://www.jabil.com/
http://www.symantec.com/index.jsp
http://www.landolakes.com/
http://www.kohls.com/
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How We Help You
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Visit www.brandonhall.com click Open Surveys

If you would like to join a panel of survey takers, please contact us at 
success@brandonhall.com

• Learning and Development Benchmarking

• HCM Outlook 2019

• Workforce Management Technology

• Talent Risks

Open Surveys
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http://www.brandonhall.com/
http://success@brandonhall.com
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• Submit your questions or 
comments about the discussion 
to our presenters using the 
Questions tab on your control 
panel.

• Presentation slides and 
giveaways can be found in the 
Handouts tab on your control 
panel.

Recording & Slides will also be sent out after the webinar.

How to Ask Questions
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POLL QUESTION
How many systems are currently 
integrated with your Learning Platform?

1. None
2. 1-2
3. 3-5
4. 5-10
5. More than 10
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The Learning Ecosystem
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What is it?

A learning ecosystem is essentially a collection of L&D tools, processes, content, connections, 

relationships, etc. It’s made to your specifications and integrates whatever you need.



Should I have one?

I want to know if and when 

there’s a correlation between 

the training and utilization 

increase and increase in 

sales.”

“
How do we get 

set up to 

measure?”

“

How can we add 

more social?”“

Can we integrate X 

and Y systems?”“

Let’s gamify the whole 

program! We need badges 

and rating systems!”

“



Evolution of eLearning has been blindingly fast
From eLearning to Digital learning in one generation...
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PAAS Environment

Content Sources
• Multimedia
• Web Templates
• Authored/Published
• Third Party Content

LCMS
Authoring Tool

Learning Object 
Repository

Learning Object Chains

Multi-faceted Learning 
Modalities

LMS capabilities

Instructional Design Instruction

Learning Objects

Bundled Content

Discrete Courses

Generated 
e-Content

LMS
Classroom Management

Certification 
Management

Competency/Skill 
Development

Self-Paced Learning

Reporting

System Environment
ERP, CRM, CMS, HRIS, TMS

Learner Environment

Instructor Led Training
• In-person
• Virtual

Collaboration Tools

Administrator Environment

Mobile Device

Learner Environment

Administrator Environment

Learning Tracking Tool

Learning Technology
Ecosystem



Elements of The Ecosystem

3.8%

8.6%

16.7%

21.0%

21.5%

31.4%

36.0%

38.2%

39.6%

42.0%

44.6%

47.5%

59.1%

65.6%

Augmented reality

Virtual reality

LCMS

Simulation

Gaming

Talent management

Coaching and mentoring

Content curation

Video/Web conferencing

Social/Collaboration

Microlearning

Content management

Video platform

Authoring tool
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41%
Forty-one percent of companies say 

they chose their current learning 
technology for it’s ability to integrate 

with other systems.

BHG, 2018 Learning Management Technology Survey

Importance of Integration



To Suite or Not to Suite…

57.3%
42.7%

Point Solution Suite

Importance of a suite provider

Not at all 27.6%

Somewhat Important 34.1%

Important 26.6%

Critical 11.7%
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Satisfaction with Integration

16.9%

33.9%33.9%

15.3%

Not at all Somewhat Satisfied Satisfied Very Satisfied
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BHG, 2018 Learning Management Technology Survey



36.9%

63.1%

Looking to Replace LMS?

Yes No
75.7%

78.6%

80.0%

81.4%

84.3%

Social learning

Mobile capabilities

Reporting and analytics

Ability to integrate with other
systems

Ease of use

Top 5 Areas for Improvement
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BHG, 2018 Learning Management Technology Survey





Measurement
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Measure

Measurement means justifiable

Measurement means 

accountable

Measurement means 

performance and improvement



Measurement:

Chain of evidence



Measurement

History of L&D Measurement:
● Activity

● Skills and Mastery tests, etc.

● Has learning landed?

● Have learner behaviours changed?

● ROI & Business impact

To measure impact: 
● Organizations must integrate and 

correlate operational data with learning 

data.





Integration Models
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Talent Management Framework
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Talent
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Learning at the Center
Recruitment/

Selection

Performance 
Management

Succession
Planning

Compensation/
Rewards

LEARNING

Recognition/
incentives

Course 
completions

Development 
opportunities

Certifications/
Competency levels

On-boarding

New learners Gaps in bench 
strength

Skill/competency 
gaps



Considerations
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Simplify the 

starting point



Customizations
Many times, integrations involve 
customization.

• Be 100% sure of the need for 
customization

• Try hold off until most everything is in 
place

• Customizations often do not work with 
upgrades/updates

• Don’t get stuck!
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System Integration
Key Practices

1. Identify current and future system integration requirements.

2. Define what needs to be shared between systems (now and future).

3. Define how often shared items need to be updated.

4. Define the value of each connection (business goal for each connection).

5. Prioritize each connection and begin defining requirements (APIs,  scripts, 
middle-data-warehouses).

6. Map table to table (where is the data held in each system), theory first.

7. Understand your vendor’s experience integrating with each of these elements.
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Questions?

© 2018 Brandon Hall Group 33



Thank you 
for joining us today!

If you have any additional questions, please email us at  success@brandonhall.com.


