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Open Surveys

» 2018 Impact of Leadership Development
* HCM Outlook 2019

» 2018 Diversity and Inclusion

Visit www.brandonhall.com

click Open Surveys

If you would like to join a panel of survey
takers, please contact us at
success@brandonhall.com

OsaBa | Jepige
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How to Ask Questions

Attendees: 1 out of 1001

Audio
Webcam

Questions
| Show Answered Questions
Question Asker

| ECeORER O

Polls
Handouts: 0of 5

Chat

Webinar Now
Webinar ID# 159-230-403

Goflo\/\Vebinar

« Submit your questions
or comments about the
discussion to our
presenters using the
Questions tab on your
control panel.

* Presentation slides and
giveaways can be
found in the Handouts
tab on your control
panel.

Recording & Slides will also be sent out after the webinar.
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AGENDA

Introductions

Research overview

Current state of Performance Management

Integrating Performance Management into other Talent
Development activities through technology

Take-aways
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POLL

How often are your managers having performance conversations with their
employees?

* Daily
Weekly
Monthly
Annually

| wish | knew!

Ny
() SABA )\ﬂ'ﬁ[‘?‘é‘é’gﬂﬁ" © 2018 Saba Software, Inc. 9
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Data shows most COACHING AND People, processes and
organizations treat MENTORING are key to technology all play vital roles in
PERFORMANCE effective performance the shift from performance
MANAGEMENT management, but most management to performance
as a real-time event. Has organizations lack plans to development. The next step is
this evolution altered the improve their capabilities CAREER DEVELOPMENT —
performance management in these areas. but how can companies make
process? If so, what's different? that happen?

GsaBa D




BRANDON HALL GROUP
PERFORMANCE MANAGEMENT

May-July 2018 Study T

Performance

®
363 47

valid responses industries

2/3

U.S. and Canada EMEA Nations




WHAT IS THE
FREQUENCY OF YOUR
ORGANIZATION'S As needed, 12%
PERFORMANCE Daily, 1%
DISCUSSIONS? Weekly, 3%

Annually, 45%

Monthly, 11%

Quarterly, 24%

()SABA@ XBrandon Hall
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WHAT CHANGES ARE PLANNED FOR YOUR
ORGANIZATION'S APPROACH TO PERFORMANCE
MANAGEMENT IN THE NEXT 12-18 MONTHS?

Focus performance appraisals more on the future goals of the employee ey

and your expectations

We do not plan on making any changes to performance management in ]

that time frame

Supplement annual performance appraisals with frequent performance Ly
conversations and coaching
Eliminate formal performance appraisals || GcT-NE
Eliminate the use of a rating scale (numerical and/or descriptive) | EGcIEzNINEG

0% 10% 20% 30% 40% 50% 60%

54% of organizations surveyed say they will at least supplement their PM process with continuous conversations this year

70% said the reason for the change was “More frequent feedback was needed by our employees by managers”




REASONS BEHIND MAKING CHANGES TO PM PROCESS
(MULTIPLE ANSWERS ACCEPTED)

Overall

More frequent feedback was needed _ 70%
More alignment was needed || NN .::
Wanted to recognize and reward employees more often _ 37%
Employees found the process unfair _ 37%
PM was found to not have a good ROI _ 37%
Needed to help managers create action plans _ 31%

Our voluntary turnover rates are too high - 13%

Relying too much on hiring to meet needs - 13%

0% 10% 20% 30% 40% 50% 60% 70% 80%

{saBA | D st o




ORGANIZATIONS THAT HAVE A FORMAL PROGRAM IN
PLACE TO TRAIN MANAGERS TO BE BETTER COACHES
AND MENTORS

GsaBa D
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ALIGNMENT TO BUSINESS OBJECTIVES

How aligned are your business objectives with your
performance management process?

65% ’ Not aligned or somewhat aligned

35% & Aligned or highly aligned

{sABA  DRErensgype

16



REAL-TIME REWARDS AND RECOGNITION
FROM MANAGERS

O Of organizations give spot rewards or
oo recognition to individuals as part of

their PM process

39% recognition to teams as part of their

) Of organizations give spot rewards or
PM process

GsaBa D
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TRAINING AND COMMUNICATION NEEDS:
£, Rate their coaching and mentoring programs
’ to be not effective or only somewhat effective

Rate their managers as not or only somewhat

‘ 829, > effective in discussing specific growth
opportunities with their employees based on
their performance

More likely to be rated effective or highly

1 .5X effective in organizations where PM is aligned
to business objectives

{sABA  DRErensgype
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HOW THE SHIFT TO TEAM-BASED WORK
IS CHANGING PM:

260/\ Organizations have a formal PM
process in place for teams

Highly-aligned organizations have

35%
a formal PM process for teams

Brandon Hall
GO—

19



HOW DOES TECHNOLOGY PLAY A PART IN PM?

64% + 19%

=
77% + 14%

{saBa X

Brandon Hall
—GROUP—

64% of organizations have dedicated PM
technology, and another 19% plan to add
in the foreseeable future

77% of highly-aligned organizations make
use of PM technology, plus another 14%
plan to add it in the foreseeable future

20




) DataNow*®
2018 Performance Management Study Va T
How does your performance management process DU Rs 2L

link to your promotions in your organization? (n=306)

PM AS A PART 15.4%

OF CAREER
DEVELOPMENT

. Promotions are given only to top performers

25.2%

as identified through our performance
management process

have been selected by management, and is
a separate process from our performance
Mmanagement process

Promotions are given using a specific
methodology (e.g., 9 Box)

. Promotions are given only to those who

59.5%

() SA BA ‘ )A?Laenggn L’li" * Due to rounding, minor errors may occur in the number totals — Copyright: 2018 Brandon Hall Group, Inc. 17




Ny
2018 Performance Management Study %DM"?
How effective are your managers in discussing specific growth opportunities October 2, 2018
with your employees based on their performance? (n=326)

1.2%

MANAGERS' 0 co 16.3%
ROLE IN CAREER
DEVELOPMENT

Not Effective

Somewhat Effective

Effective

Highly Effective

o,
~ 62%
( SABA «Brandon Hall 17
) : A —GROUP— * Due to rounding, minor errors may occur in the number totals — Copyright: 2018 Brandon Hall Group, Inc.




Integrating Performance
Management into other
Talent Development
activities through
technology.

{saBa et



POLL

Are your performance management practices connected to your other talent
development activities? (e.g. coaching, career growth L&D, etc.)

* Yes they are!
* No they are not (...yet)

GsaBa D
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The World of Work 1s Changing

Hierarchy Connected workplace
Process-centric People-centric
Top down control Bottom up collaboration
Homogeneous Diverse
Managed change Organic innovation
Permission Empowered enablement
Incremental Improvement Agile transformation



THE EVOLUTION OF PERFORMANCE MANAGEMENT

Backward looking Forward looking
Rating focused
Development focused

Remediation
Continuous improvement

GsABA | JXeuimi

20




Hyper-connecting
Learning & Performance




Linking learning anad
performance improves
performance
95% of the time.

-BRANDON HALL, 2017



Ongoing
Coaching &
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ASSESSING PERFORMANCE & SKILLS

Performance Review
elf Assessment
Manager Assessmen

Getting “"Feedback

from Others”

« Completing learning

{saBa

{
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My Pl

Goals & Objectives Skills Development
* Active [ * At required level
* Completed 1 * Abave required level

* Below required level

Skills Development | Y Fitters v

TITLE PROGRESS
Communication -
quired level

Under Review
Problem Solving
Source Job: Customer Service Manager Below required level
‘Team Building
Source Job: Customer Service Manager Below required level
Adaptability L L

leve
Under Review

Customer Focus -
Source Job: Customer Service Manager At required level

Leadership L
Source Job: Customer Service Manager At required level

¥ X% X ¥ ¥ (¥ (¥

Teamwork -
Source Job: Gustomer Service Manager At required level

3 Plan B Workboard
Learning & Certifications
* In Progress

* Completed
* Pending action

SKILL GROUP

Customer Service

Customer Service

Manager

Individual Excellence

Customer Service

Manager

Individual Excellence

Assessment

through Learning

To-Do Lists B Calendar

Reviews, Meetings & Interviews
 Completed reviews a7
* In-progress reviews 13

Self/Manager Assessment

GET FEEDBACK FROM OTHERS

ACTIONS

Communication

Effectively transfers: d expresses id: lly o verbally in i

Proficiency Levels and Descriptors
1 - Needs Improvement

- Repeats message back to speaker in a way that itis clear that the message is understood.

2- Below Average

+ Thinks through material for presentations in advance and organizes presentations in a logical flow.

3- Average
+ Effectively uses appropriate literature orwhen giving
4- Advanced
. of y asking open-ended q the listener(s)
5- Expert
. clearly and articulately with that others fully comprehend the intended
message
Learning
Take courses which will help you improve your skill.
Effective Communication Level 5- Expert Pending registration
Effective communication and problem solving are the
‘Gomerstone of customer service. This knowledge
check willtest your abllities on these topics.
Writing Effectively Level 4- Advanced Pending registration

The ability to write effectively is a skill every
‘employee should possess. Even if they are called on
1o write only the oceasional e-mail message, being
able to express ideas clearly, accurately, and
professionally In writing is an important job skill
More important, if employees communicate with
‘customers in writing, what they write—and how they
write—s a reflection not only of their own
professionalism but also of the employer and its
products of services.

STATUS
Jeff Tanner
Customer Service Manager

Current level

Average of assessments

Required level
Last Assessment Date: 12-JUL-2018
Job

Customer Service Manager

ATTACHMENT

Noattachment associated.

ASSESSMENT

Assess
View Assessment History

OTHER SKILLS OF JEFF TANNER

Teamwork
Adaptability
Leadership
Team Building
Problem Solving
Customer Focus

Assess

24
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ALIGN GOALS TO BUSINESS OBJECTIVES

Goals & Objectives Skills Development Learning & Certifications Reviews, Meetings & Interviews
ADD NEW GOAL X
* Active 3 At required level 3 © In Progress 9 * Comp | ALIGN TO PARENT GOAL |
* Completed 4 * Above required level 1 * Completed 2 * In-profress reviews 18
* Below required level 3 * Pending action 1
TITLE*
GOAL LIBRARY
Manager @bals ~ | Org objectives v DESCRIPTION
B 7 U 5§ = = = = PARAGRA... ~ FONTFA.. -+ FONTSIZES »
Achieve operating margin of... Maintain 98% customer reten...
Promote sound financial practices Collaborate with customers to identify
throughout the organization to ensure and understand customer expectations.
we meet.
@ Create Goal View details @ Create Goal  E—4
jecti Filte
Goals & Objectives | Y Filters v E Words: 0
NAME PROGRESS DUE ACTIONS
Hire and Train 20 New Customer Progress 0% 31-DEC-2018 _ * * DUE* 31-Aug-2018*
@ Service Reps . 123 days remaining R e CATEGORY START 9
Assist A d with Interviewls d H
acrearing (58 fab anplicamawith a targ Company Goal v | | 30-Aug-2018 5 | This week v B
hirl...
 View subgoals VISIBLE TO EXCLUDE FROM REVIEWS ?
Increase Available Customer Progress 0% 31-DEC-2018
@ References by 10 percent . 123 days remaining Everyone A L[] YES

Expand our customer references 1o help
support sales organization. Engage
internal and...

Reduce Teleconferencing Costs Progress 10% 31-DEC-2018 ADD TO TO-DO LI
Understanding that we are in a restrictec 123 days remaining
budget operation, please consider

reducing de...

‘ CANCEL H SAVE & ADD ANOTHER ‘ SAVE

Brandon Hall
—GROUP—

v
A\

{saBa




DRIVING LEARNING WITH GOALS

@ Development Goal e STATUS
This would be the description of the development goal
% Aaron Good
Parent goal: Add parent goal DueDate:  31-DEC2018
Sub-goals: +Add sub goal Status: Active

(0% Average Progress
for Active Goals)

GOAL DETAILS

GOAL ACTIVITIES

RESOURCES
SKILLS DEVELOPMENT

Add attachment  Add link
% Cultivating Clinical and Business Partners.. a8

Add skills to develop SUMMARY GOAL PROGRESS FOR AARON GOOD

LEARNING (8)

* Active (11)

‘ 10% Average Progress

.ol

. 0 — 100
Cultivating Partnerships Building Partnerships Communicating With Impact
] ] L]

wMore

Add learning

TASKS (6)
T0-D0 : T0-00 : T0-D0 :

Consider your short- and long-term
business and clinical

Prioritize the peaple in your network
making the most fr

Promote yourself as a sc
information about pe

? ? ?

¢saBA | Rerpinpe

SKILL DEVELOPMENT

0 Select Skill —— o Select Learning

0 Select Tasks

There are 8 Learning course(s) recommended to help develop this skill.

& Cultivating Clinical and Busil Par

x l Current Level 0 out of 5

fine ’
Cultivating Partnerships

Building Partnerships Taking The Heat Communicating With Impact
Attainable level 3 ADD Attainable level 3 ADD | | Attainable level 2 ADD | | Attainable level 2 ADD

The Art Of Partnerships

0 Learning Course(s) have been selected.

Unlocking Potentii

SKILL DEVELOPMENT

o Select Skill —— 0 Select Learning

o Select Tasks

There are 16 task(s) recommended to help develop this skill.

Consider your short- and

1 long-term business and
clinical goals. Make a list of
areas that could be
advanced by networking or
building a partnership.
Scan your external...

Reach out via social media
to people who will be
attending conferences or
networking events you're
going to, and let them know
you're looking forward to
meeting them.

ADD

0 Task(s) have been selected.

Determine your network
requirements by asking
yourself, "Who can help
me? Who knows what's
going on? Who gets around
roadblocks? Who are the
critical links in the supp...

ADD

When attending a
conference or event, target
an expert or thought leader
you want to meet. Research
that person beforehand;
should you get the.
opportunity, you'll be m...

ADD

Selected tasks will also be accessible in the Workboard

2 Cultivating Clinical and Business Partnerships | . - o . | ¥ Filters v

Prioritize the people in your
network, making the most
frequent contacts with your
most productive sources.

Be aware of how you are
treated in networking
situations. Note actions
that impress you, and then
apply them when dealing
with your own networking
contacts.

Promote yourself as a
source of information
about people, systems, and
processes by contributing
in meetings, joining a task
force, or writing an article
or blog.

ADD

Implement a service
partnership scorecard with
a partner. Rate each other
on a variety of agreed-upon
standards, exchange
feedback, and set goals for
improvement on bo...

27




CONNECT AND SHARE TASKS

X
STATUS EDIT
@ Development Goal s [~] ety e e
This would be the description of the development goal
a Aaron Good
-
Parent goal: Add parent goal Due Date 31-DEC-2018
Sub-goals: +Add sub goal Status: Active Pat Rose
(0% Average Progress
for Active Goals)
GOAL DERILS (]
GOAL ACTIVITIES
TITLE
RESOURQllS
SKILLS DEVELOPMENT Consider your short- and long-term business and clinical goals. Make a list of areas that could be advz
Add attaflhment  Add link
% Cultivating Clinical and Business Partners... a8
DESCRIPTION TASK X
Add skills to develop SUMMAHl GOAL PROGRESS FOR AARON GOOD el
LEARNING (8) B 7 U S E
(¢ | Createdby Task On Contributors - 1 People
Consider your short- and lo
‘ r -—‘ : building a partnership. Scar % e
k o ) « Active (1) <«
?‘3 Aaron Good Pat Rose
10% Average Progress
N P B = B
Cultivating Partnerships Building Partnerships Communicating With Impact
p DUE DATE PRIVATE CATEGORY
i i 0 =] Todo v
~vMore
AddYeainiig LINKED TO SKILL
TASKS (6) v & & — Pt e
o |n— w— ATTACHMENTS
T0-DO : T0-D0 H T0-DO .

ider your shoet- and long-term Prioritize the people in your network, Promote yourself as a

. . Add mento r/ex pe rt to hel P

? ? ?

s with the task Nl "

() SABA )’\Ej[agggr& Hall




UPDATE GOAL PROGRESS

My Plan [

My Notes | Y Fiters~ | &

TO-DO (14) Add Note

@ 31-DEC-2018
Complete the Hiring Practices training

¢ 3
© 31-DEC-2018

Sign up and participate in the HR
sponsored leadership development series

_; N

Develop customer engagement
process

28

Added 11th April by Jeff

¢

Create jo spec

IN PROGRESS (2)

2§ Plan

@ 13-APR-2018

ok at career sites

This is a check in note addgll by Aaron

_gg

Add Note

B Workboard i= To-Do Lists [ Calendar

COMPLETED (3) Add Note

to create a presentation

New Customer Center of Excellence -
demonstrated leadership
=@

Judy co-hosted two webinars for our

customers educating them on our new
ticketing system.

,_& N

This note is linked to

Hire and Train 20 New Customer Service Reps

Congratulations on completing a task toward your goal

Now's a great time to update your progress:

Progress 64%

Get a full view of your activities
and order your priorities by
dragging and dropping Tasks

() SABA X%{@gggrd Hall

Prompt to update goal progress
when completing a Task

29
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INFORMAL FEEDBACK

LEAVE AN IMPRESSION

Q LisaWoods € i JeffSanders €) |

Give a badge?

Leave Public
or Private
KUDOS

{saBa

PN

Leader Innovative Dependable Expert

@00

Give points?

5 ) 10

My available points: 50

a PRIVATE

They can be even bette

ooce | I

Brandon Hall
—GROUP—
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My Impressions Impressions received 9 Impressions | left 5 | Stars|left 1

.3

Y Filters v

@

P
S

@ 9 * 3 people have endorsed You as a star!
3 3

Hwang Hee Yeong a8 3.AN2018
Riley is such an amazing resource with the Talent Suite. Thank you se much for answering questions. Riley was very
helpful with a customer who had some intricate needs, and | really appreciate her time and efforts to ensure their
success.

Nathan Gerbrands B 20DEC2017
Great webinar about how Saba can help companies engage their employees. Thanks to your support and efforts, a
great deal of people now have a great impression of Saba and our technology's capabilities.

Lisa Woods @ 15seP2017

Riley is an extremely dedicated professional who is always willing to work with the team and come up with the right
innovative solution - that can help differentiate the product and keep it simple and usable! Enjoy working with you!

Lisa Woods B 14seP2017

Riley is an extremely dedicated professional who is always willing to work with the team and come up with the right
innovative solution - that can help differentiate the product and keep it simple and usable! Enjoy working with you! Riley
is an extremely dedicated professional who is always willing to work with the team and come up with the right
innovative solution - that can help differentiate the product and keep it simple and usable! Enjoy working with you! Riley
is an extremely dedicated professional who is always willing to work with the team and come up with the right
innovative solution - that can help differentiate the preduct and keep it simple and usable! Enjoy working with you!

Give reward points
while leaving an
Impression

Leave an Impression

Expert

O

Presenter

Innovative

Innovative

31




FORMAL FEEDBACK (MULTI-RATER ASSESSMENT)

MY 12 Plan B Workboard i= To-Do Lists M Calendar
Add Goal Jeff Tanner - I A 3
Customer Service Manager
Skills Development Learning & Certifications Reviews, Meetings & Interviews 360/Multi Rater Assessment 23-JUL-2018-MRA Form
Add External Learning Next step : Complete Feedback below
Add Meeting
Add C leted Ci
empleted bodrse ————— Feedback Progress: 0%
* Acti * At required level 3 * In Progress 9 * Completed reviews 37 — : —
o conf ReEQUest Feedback 1 o Above required level 1 * Completed 2 * In-progress reviews 1 < L L (N >
Add Skill * Below required level 3 ® Pending action 1
GOALS
Reviews, Meetings & Interviews | Y Filters v i
Action Plan 1 of the IDP View details
NAME PROGRESS DUE ACTIONS .
Jeff Tanner 31-JUL-2018
=4 | Accept/Decline Reviews Test n SN 8 days remaining
3 | Write your comments here
Jeff Tanner 31-JUL-2018
=#" | Add Item Flow Test For Nishant n SN 8 days remaining m
Action Plan 2 of the IDP View details
Jeff Tanner 31-JUL-2018 c 0%
=/ | EOY Review n SN 8 days remaining
Judy Bright 31-DEC-2018 a " h
=/ | 2018 Quarterly Check-in n SN 161 days remaining | Write your comments hare
Hire and Train 20 New Customer Service Reps View details

Steve Wade 29-JAN-2019
=/ | 2018 Review Cycle (Annual) n S 190 days remaining “ . 0%

.a | Wite your comments here

Brandon Hall
—GROUP— 32
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CHECK-IN: FEEDBACK & COACHING

Prepare for Check-in with Judy Bright .?} v an Check-in | £X) Past Check-in @ Learn More

AGENDA IMPRESSION DETAILS
@ Start bed Barry Marks
N Posted on 24-JUL-2018
Team &L Judy - It has been fantastic collaborating with you on the Summit presentation - | enjoyed sharing ideas and
@ Date Player even when it was stressful, you continued to provide support.

Judy Bright can be better if...
Think about how to structure the presentation and delivery, use bullets to highlight topics and add details to
speakers notes.

Conversation Starters
!l In thinking about a recent project/experience,

what, if anything, would you do differently next
time?

Change Topic

Help Interview and Screen C...
@ 138 days remaining

%

Create Customer Service Cen...
@ 138 days remaining

%

Team Player
* Posted on 24-JUL-2018

§

Customer Focus

X mmm

Teamwork

X mm

Load More

¢saBA | Rerpinpe

AVAILABLE LEARNING

Search catalog: present

Based on feedback assign learning

ASSIGN LEARNING

o o 3 4  SelectLearning

&/ Cart capacity: 0 out of 200

SELECTED LEARNING

W Presentation Skills
Q | ¥ show filters

TYPE DUE DATE

Presentation Skills Course -

Sales Essentials Certification Select date

Acute Coronary Syndrome: Course Select date

Understanding Heart Failure Course Select date

Product Walkthrough Course Select date

Triage Systems for Emergency De ... Course Select date

33
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PRESCRIPTIVE LEARNING

Goals & Objectives Skills Development Learning & Certifications Reviews, Meetings & Interviews il Code of Conduct Policy 2] MY STATUS
(ID: NH-100)
Jeff Tanner
Course description : In conducting its business, integrity must underlie all company relationships, including those with customers, ) Customer Service Manager
suppliers, ities and among The highest of ethical business conduct are required of all employees in
the performance of their company responsibilities. Registered on : 02-JUL-2018
(§ IN PROGRESS p)
You have registered for the following class
* Active 3 ® At required level 3 * In Progress * Completed reviews 37 ASSIGNED BY v
* Completed 4 * Above required level 1 * Completed = In-progress reviews 18 E“ a:f;"s;:nw"“
* Below required level = # Pending action “
Language: English POTENTIAL REWARDS
Duration : 00:15
Attachments > : 4 "
| sl Completing this course will earn you the
= following badge(s).
Fokkkok < Share X Drop — GO TO GROUP
Learning & Certifications = Y Filters v A
NAME PROGRESS DUE ACTIONS ACTIVITIES
Code of Conduct Policy ( IN PROGRESS ) 16-AUG-2018 LAUNCH o~ NAME STATUS ACTION
L%  Course Version:1.0 e
A Web-Based Code of Conduct Policy (O Not evaluated
Source : HR Compliance L] ‘ .
2 Points
Managing Diversity ( IN PROGRESS ) 31-AUG-2018 LAUNCH > Compliant Worker
¥, Course Version:1.0
A Web-Based GROUP ACTIVITY
Source : HR Compliance
CLASSMATES
Sy —— All
Workplace Harassment Training ( IN PROGRESS ) 30-SEP-2018 VIEW SUMMARY " AcTivITY Populartags v Type v
%, | Course Version:1.0 — 31 days remaining
Web-Based A
A Source : HR Compliance John Roberts earned a badge 3 ‘ g ’h Vﬁ " :’a g
CRM System Training C N PROGRESS ) 30sep2018 VIEW SUMMARY v & Fre sz ﬁ , 0 & 1'» 8 £ ﬁ
:ﬁ Course Version:1.0 31 days remaining :
Web-Based g::r::&:;l:omu; now compliant and helping to keep us operating on a legal basis. 2 141
Source: HR Complance : ) Completions so far Total registrations
New Hire Onboarding Progress 16% 10-0CT-2018 _
Curriculum 41 days remaining REGISTER -~
A Source : HR Compliance f—
1§ IN PROGRESS
C Service | Progress 0% 29-DEC-2018 _ ]
Certification Version:1.0 121 days remaining REGISTER v
A Source : Customer Service... - ~

( ASSIGNED )
(N o

Brandon Hall
—GROUP— 35
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SKILL ASSESSMENT

To-Do Lists B Calendar

My Plan ACTIONS v

i Plan B Workboard

Goals & Objectives Skills Development Learning & Certifications Reviews, Meetings & Interviews

o .
[ ]  Active 6 At required level * In Progress. 9 » Completed reviews 37
© Completed 1 * Abave required level © Completed 2 * In-progress reviews 13

* Below required level  Pending action 1

Self/Manager Assessment

etting “Feedbac T

Skills Development | Y Fitters v

T PROGRESS SKILL GROUP ACTIONS
Communication fr— Customer Service [ assess |
17 * ‘Service Manager quired level
rO m t e r S I
Problem Solving [ | | Customer Service m
K ) Souroe Jobs Customer Servioe Manager Below required level
Communication STATUS
Team Building || Manager - . P P
9K | Source Job Customer Senvice Manager Below required level Effectively transfers 'd expresses id lly or verbally in group et
eff Tanner
Adaptability Individual Excelence Proficiency Levels and Descriptors
* Source Job: Gustomer Service Manager Above required level
Under Review 1 - Needs Improvement Current level Assess
- Repeats message back to speaker in a way that it is clear that the message is understood. verage of aseasaments
Customer Focus Customer Service 2- Below Average Ll
K ) Source Job Customer Service Manager At required level +Thinks through material for presentations in advance and organizes presentations in a logical flow.
Required level
[ ] 3- Average
Leadershi " + Effectively uses appropriate literature or visual orwhen giving ﬁg"‘““ﬂ‘"‘“ Date: 12-JUL-2018
fanager
* s ership o Customer Service Manager
ource Job: Customer Service Manager Atrequired level 4- Advanced s
. of i y asking open-ended questl the listener(s)
T rk Individual Excell 5 Expert
e - ndividual Excellence . clearly and articulately with before a ing that others fully comprehend the intended
. Source Job: Gustomer Service Manager At required level essage ATTACHMENT
‘ r O r I I I a I l ( ( ! ( V I ( !W No attachment associated.
Learning
Take courses which will help you improve your skill.
ASSESSMENT
Effective Communication Level 5 - Expert Pending registration
Effective communication and proble solving are the Rssess
‘comerstone of customer service. This knowiedge View Assessment History
check willtest your abites on these topics.
Writing Effectively Level 4- Advanced Pending registration OTHER SKILLS OF JEFF TANNER

The ability to write effectively is a skill every

‘employee should possess. Even if they are called on

S S e S S l I l e n 1o write only the oceasional e-mail message, being Teamwork
able to express ideas clearly, accurately, and Adaptabiltty
professionally in writing is an important job skill

Leadership
More important, if employees communicate with
M ‘customers in writing, what they write—and how they ‘Team Bullding
write—s a reflection not only of their own Problem Solving
professionalism but also of the employer and its Gustomer Focus
products of services.

¢saBA | Rerpinpe




SELF-DIRECTED LEARNING - SEARCH

My Plan ACTIONS A 55 Plan B Workboard = To-Do Lists B Ccalendar
| H i g ) L,
6 Development Learning & Certifications Reviews, Meetings & Interviews () SABA. = HOME 3» Hi, Pat Rose v | W Brode v
—
Add Meeting Learning Catalog Search
Add Completed Course
SEARCH IN
* Act 3 ® At required level 2 In Progress 5 * Completed reviews 38
o conf NEQUest Feedback 4 ® Above required level 4 * Completed 3 * In-progress reviews 12 Learning Event Type StartDats =
Add Skill * Below required level 8 # Pending action 6 Select One
Delivery Type Location
Web-Based
Language Category
Learning & Certifications | Y Filters v Select One
NAME PROGRESS DUE ACTIONS Tag
Code of Conduct Policy ( IN PROGRESS ) 12-APR-2018 LAUNCH o
:‘K Course Version:1.0 78 days past due .
A Web-Based cLose || Reser
Source : HR Compliance )
Managing Diversity 4 IN PROGRESS )] 27-APR-2018 _
:‘K Course Version:1.0 63 days past due LAUNCH h
A Web-Based
Source : HR Compliance
Workplace Harassment Training 4 IN PROGRESS 27-MAY-2018 _
L% | course Version:1.0 — 33 days past due VIEW SUMMARY v
A Web-Based
Source : HR Compliance
CRM System Training ¢ IN PROGRESS 27-MAY-2018 _
L% | course Version:1.0 ) ’ 33 days past due VIEW SUMMARY R
A Web-Based
Source : HR Compliance
New Hire Onboarding Progress 16% 06-JUN-2018 m -
Curriculum 23 days past due
A\ Source: HR Compliance, J...
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SELF-DIRECTED LEARNING: COLLECTIONS

DISCOVER MY MEETINGS

Bite-Sized Content +MEETING m v

You don't have any meetings scheduled. To schedule a new meeting, click
the "New Meeting® link. To start an instant meeting, click the "Meet now”
button.

HOME ‘% Hi, Pat Rose v g RO

Assess | Ignore

In-Progress Learning Brenda Lopez

Follow | Ignore

L 4 Leam more
Employee Development Simon Sinek: Why Good Leadership Lessons We Can All Simon Sinek: How Great
Tploy Veop Leaders Make You Feel Safe | Learn From A Safari Animal Leaders Inspire Action | TED RECOMMENDATIONS
TED Talk FILE Talk
Onboarding GOUNK g ek Bookmark *dkkok Bookmark GOUNK g ek Bookmark
Safety Shared WiithiVou Top 5 recommendations for you
All Categories 7\ Alan Landry
}y Follow | Ignore
B calendar
‘ m Workplace Diversity Essay
Files Add | Ignore
N\ NN\
I Learning Catalog A L Raymond Otesn
Coaching & Mentoring Leadership Collection Drew Dudley: Everyday W), Follow | Ignore
M internal Job Board Collection R coLLECTION Leadership | TED Talk
M coLLECTION GDLINK
= oo Strategic Planni
&8 Browse Al Fokeddke Bookmark Tk Bookmark Tk Bookmark o 2

Q TIM (The Intelligent Mentor)

W | TEACHTIM
Code Of Conduct Policy Managing Diversity Workplace Harassment Training All Recommendations >
W course NI course W1 COURSE
Due: 16-AUG-2018 Go to plan Due: 31-AUG-2018 Go to plan Due: 30-SEP-2018 Go to plan
Top Rated Learning i 5% ANNOUNCEMENTS
- @ / Welcome to Saba Cloud!

Motivating And Engaging Stress Management In The Coaching For Results
Employees Workplace 1 course

Rl course Rl course

Fododrkok Add to Plan Fodokodok Add to Plan Jodokokok Add to Plan

OSABA | DXrminiel
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CAREER PATH

PROFESSIONAL INTERESTS

1-3 YEAR TARGET

Path1 © +Addpath | % Manage paths

PROFESSIONAL INTERESTS

1-3 YEAR TARGET

CURRENT JOB

Customer Service Director
Customer Service Manager

CURRENT JOB 3-5 YEAR TARGET LONG TERM TARGET
Customer Service Director
Customer Service Manager
(% Editjob X Clear Add job Add job
JOB OVERVIEW CURRENT VS LEARNING EXPERTS OPEN JOBS g
TARGET SKILLS TO-DOLIST
Job skill v GET FEEDBACK FROM OTHERS | Q Ready o put your plan in motion
= b 7
TITLE PROGRESS DUE 11
-

Adaptability Above required level

Business Acumen Below required level

Communication Below required level

Decision Making Below required level

Results Oriented Below required level

Strategic Planning Below required level

Teamwork Atrequired level

Vision

¥ ¥ ¥ ¥ ¥ ¥ % %

Below required level

)V Brandon Hall
/A —GROUP—

{saBa

(% Editjob X Clear
JOB OVERVIEW CURRENT VS LEARNING
TARGET SKILLS

Path1 © +Addpath | % Manage paths
3-5 YEAR TARGET LONG TERM TARGET
Add job Add job
EXPERTS OPEN JOBS TO-DOLIST

Show: @ Courses O Certifications

Decision Making

m Negotiation Training

This business networking training course teaches the ins and outs of
networking and building relationships.

m Problem Solving

This session teaches employees problem-solving technigues. It goes
without saying that problem solving is part of any job. Problems can't be
avoided. "Problems” are better looked at as opportunities for
improvement. The problem-solving methods covered in this session can
help trainees identify and resolve work problems more quickly and
effectively, change employee behaviors and attitudes toward pr ...
more...

Results Oriented
m Effective Communication

Effective communication and problem solving are the cornerstone of
customer service. This knowledge check will test your abilities on these
topics.

m Network Like a Pro

Learn 1o determine if you will win or lose before a negotiation event starts.

ook

ADD TO TO-DO LIST

ADD TO TO-DO LIST

ADD TO TO-DO LIST

Add to To-Do List

Ready to put your plan in motion
?
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CAREER PATH

Path1 ©

+ Add path | % Manage paths

PROFESSIONAL INTERESTS

Path1 o

+Add path | & Manage paths PROFESSIONAL INTERESTS

1-3 YEAR TARGET

1-3 YEAR TARGET
CURRENT JOB 3-5 YEAR TARGET LONG TERM TARGET
Customer Service Director CURRENT JOB
Customer Service Manager Customer Service Director
Customer Service Manager
(% Editjob X Clear Add job Add job
(# Editjob X Clear
JOB OVERVIEW CURRENT VS LEARNING EXPERTS OPEN JOBS
TARGET SKILLS TODOLIST
§ JOB OVERVIEW CURRENT VS LEARNING
Job Skill v @ ; ?eadylo put your plan in motion TARGET SKILLS
Here are experts you may wish to follow grouped by skill. Ta find more, Click here ey
SIT) Customer Service Director (1742,
Decision Making 1 i r (1742)
i Location: Atlanta
Phillip Gru... Aaron Good
| o °
FOLLOW UNFOLLOW
Teamwork
§ e | & &
2] ’
Barry Marks Allison Larson Sergei Petrov Michgle Ric...
o | ° ) e |
FOLLOW FOLLOW FOLLOW FOLLOW
Results Oriented
Phillip Gru... Cathy Fielder Karen Tsou Todd Vancil
) [ e [ e | )
FOLLOW FOLLOW

FOLLOW FOLLOW

¢saBA | Rerpinpe

3-5 YEAR TARGET LONG TERM TARGET
Add job Add job
EXPERTS OPEN JOBS T0-D0 LIST

Ready to put your plan in
S © motion?

i1

ART
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CHECK-IN: AGENDA

Prepare for Check-in with Judy Bright }} v an Check-in | 1) Past Check-in @ Learn More

AGENDA

Why are check-ins important?

Start
@ Check-ins are a dedicated time for managers
@ opate v and employees to discuss anything - to
Gonversation Starters strengthen their connection, and to have
!l In thinking about a recent project/experience, ongoing dialoQue! CoaChing and feedbaCk'

what, if anything, would you do differently next
time?

Change Topic

Help Interview and Screen C... E

138 days remaining
o, <®0000)>

Goals

Create Custqu"lar Service Cen...
198 days remaining Get the most out of your check-in

%

Team Player
* Posted on 24-JUL-2018

Great check-ins don't just
§

happen. It takes two people,
Customer Focus manager and employee, to -
* mmm make a check-in successful.
<{@0000>

Feedback

Development

{saBA | D st




CHECK-IN: GOALS & TASKS

Prepare for Check-in with Judy Bright ’?) v & Check-in | 43) Past Check-in | (i) Learn More
AGENDA GOAL DETAILS EDIT v ‘
Start . . .
Help Interview and Screen Customer Service Job Applicants
Assist Aaron Good with interviewing and screening customer service job applicants. Assist with
@ Date v hiring 20 new customer service reps by the end of the year.

Conversation Starters

Start Date: 01-JAN-2018
- In thinking about a recent project/experience,
-l what, if anything, would you do differently next Due Date: 31-DEC-2018
time?
Change Topic Assignee: Judy Bright
Assigned by: Aaron Good
Help Interview and Screen C...
@ | 138eys remaining Category: Company Goal
% Progress: - 10%
Create Customer Service Cen...
138 d ini -
@ &S remaining NOTES (1) AddNote I=
Team Player ACTIVE :
Posted on 24-JUL-2018
* © 31-DEC-2018
‘Q Complete the Hiring Practices training
Customer Focus -

X mmm 23

Brandon Hall
—GROUP—

>

{saBa




CHECK-IN: FEEDBACK

Prepare for Check-in with Judy Bright

v heck-in  £X) Past Check-in @ Learn More
AGENDA IMPRESSION DETAILS
® Start Barry Marks . .
Posted on 24-JUL-2018 B d f d b k |
Team £¢ Judy - It has been fantastic collaborating with you on the Summit presentation - | enjoyed sharing ideas ant a S e O n e e a C a S S I n e a r n I n
@ Date Player even when it was stressful, you continued to provide support.
Conversation Starters Judy Bright can be better if...
Think about how to structure the presentation and delivery, use bullets to highlight topics and add details to
- In thinking about a recent project/experience, speakers notes.
-l what, if anything, would you do differently next
time?
Change Topic

@ Help Interview and Screen C...

138 days remaining ASSIGN LEARNING

b=

o o 3 4 Select Learning & Cart capacity: 0 out of 200

Create Customer Service Cen...
@ 138 days remaining

%

AVAILABLE LEARNING SELECTED LEARNING
Team Player W Presentation Skills
* Posted on 24-JUL-2018 Search catalog: present Q| ¥ Show filters
- TYPE DUE DATE
Presentation Skills Course -
Customer Focus
* | [ [ | Sales Essentials Certification Select date
Acute Coronary Syndrome Course Select date
Teamwork
Understanding Heart Failure Course Select date
X mm

Product Walkthrough Course Select date

Triage Systems for Emergency De ... Course Select date

Load Mare

{saBA | D st .




CHECK-IN: DEVELOPMENT

ah Check-in D) Past Check-in | (§) Learn More

AGENDA SKILL DETAILS

Prepare for Check-in with Judy Bright .?} v

@ Start Teamwork
* ion while parti ing in a group, working toward solutions which generally benefit all involved par
@ Date v Current proficiency level* . .
[ [ ] 2 - Below Average AF Levels and p
Conversation Starters

1 - Needs Improvement

!l In thinking about a recent project/experience, + Keeps people informed and up-to-date.

what, if anything, would you do differently next

time? 2- Below Average
Change Topic + Demonstrates respect for the opinions of others.
A 3 - Average
Help Interview and Screen C... « Identifies and pushes for solutions in which all parties can benefit.
@ 138 days remaining
% 4 - Advanced
* Helps and supports fellow colleagues in their work to contribute to overall success.
5 - Expert
Create Customer Service Cen... » Shares information and own expertise with others to enable them to accomplish group goals.
@ 138 days remaining

%

v Last Assessment

Team Player
* Posted on 24-JUL-2018

§

Customer Focus

* mmm

Brandon Hall
—GROUP—

>

{saBa

Based on skill gap assign learning

ASSIGN LEARNING

o o 3 4  SelectLearning

AVAILABLE LEARNING

Search catalog: communication

TITLE

R Communication Skills

W) Interpersonal Communication

W Effective Communication

W] Sccial Media Networking for Nur ...
W) Criticism: Giving and Taking

W Leadership Readiness

Load More

Q¥ Show filters v @

TYPE

Certification
Course
Course
Course
Course

Course

DUE DATE

Select date

Select date

Select date

Select date

Select date

& Cart capacity: 0 out of 200

SELECTED LEARNING

Wl Interpersonal Communication

o

X
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DRIVE ENGAGEMENT THROUGH
GAMIFICATION & REWARDS PROGRAMS

() Saba Cloud Pat Rose (Proxy: John Gartner) v n 2]

My Team People Groups Human Resources and Technologies Admin

e My Rewards

Pat Rose BADGES
Update picture: ME 6§ TEAM 2 ORGANISATION 1 %
=0 () Saba Cloud Hi, Pat Rose v w n (7]
PQ-1 2 6 0 POINTS
LEARNING IMPRESSION ACHIEVEMENT Home = Me  MyTeam  People =~ Groups = Human Resourcesa z
55 Plan H—H
Generate URL = Clear All 4 Results found Sortby = Relevance v Resultsperpage 25 v i= §ER
N Activity
/\ = ¥ z
RESOURCE TYPE
A Profile U |
A Career Planning All -
Stress Free Award Anti-Corruption Rewards (4)
W Expertise Regulation Badge
# Completed Learning 1 1
Wrist watch T-shirt Apple iPhone X
49 Order History v
Men's Watch Domyos Tees Apple iPhone X (Space Grey, 64GB)
Points 50 Points 20 Points 1000

% Impressions

§ Recommendations

2o Pat follows (8)

=1 E=E=n - ==n -

"

2 Following Pat (2)

Mario Toy
This is a good reward...

Points 4

Brandon Hall
—GROUP— 48
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MEASURE BUSINESS PERFORMANCE

Check-Ins Status Report-MR

Report Date: 18-SEP-2018 12:21 PM

+ Filters Include Manager Hierarchy Equal To Yes AND Hierarchy Manager Full Na..
. ing opti Level : Level 2: Manager Full Name, Lev...
B Checkins Select an appropriste chart section to accordingly filter the report data.

=9

Person Organization Name
LAY
ST Manager Full Name: Person Full Name Total Check-ins
B Customer Service - 10 24
Central
{3 Aaron Good 3 s
& Jaf Tanmer 5 8
5 Stove Wado 2 10
Clarissa Mefino 1 4
Hugh Deschamps il 6
Jo Stewart o a
“Tom Ashbarry o o
Customer Service - 6 17
East
Customer Service - 9 5
Northeast
& Customar Sarvica - 1 a
Southeast
Customer Service - o 0
West
Total % Y

EDITREPORT | ? X

[e[=A

& Total Crecx-ing

« Total Greci-in To...

Organization>GoalPeople

Repart Date: 18-SEP-2018 12:23 PM

+ Fiters Gosl Due Date Greater Than Or Equal To 01-4an-2018 AND Goal Due Date...
» Grouping options  Level 1: Person Organization Name, Level 2: Goal Title, Level3: ..
0 cosis ‘Select an appropriate chart section to accordingly filter the report data.
Customer Service Py
Carporate Operations.
Customer Service .. N
‘ T
‘Customer Service ..
Customer Service
Customer Service
@

Faraon Orpanicalior Gosl Tite ‘Manager Full Hame. Active Goals On Hold Goals
& Comporate 2 o
Operations
&3 Customer Service 8 0
Customar Sarvice - » ]
Central
3 Customer Service - 6 ]
East
Customer Service - 8 0
Northasst
3 Customer Service - 8 ]
Southeast
& Customer Service - 4 o
west

Total s o

W Conpied Goss |

Organization>impression>People

Report Date: 18-SEP-2018 12:26 PM @ =
» Filters Impression Submitted On Less Than Or Equal To 18-5ep-2018 AND Impres...
v upil Pt Level 1 Level 2: Level 3: ..

B Organizationsimpressia., Select an appropriate chart section to accordingly filter the report data.

A ‘Badge Name Manager Full Name Total Badges Total Impressions Actions
Central Hosphal 2 2 =
& Customer Service [] 2 [=]
Customer Service - 5 5 =
Central

District 1 Sales 2 2 (=]
Healtheare 2 2 =]
Manufacturing 1 il =
Mortheast Plant 2 2 =]
Sales. 2 2 =

Total % 8

Check-Ins Report

() SABA X@agggrd Hall

Goals Report

Impressions/Feedback Report
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KEY TAKEAWAYS

o Start with outcomes: what are the
reasoning behind your PM process?

« Technology will not fix your underlying
Issues, but it can be a catalyst for
change.

e Connect learning to performance
management at the same place
managers connect with employees — '. o
although this will require a different
type of manager.
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POLL

Are you interested in learning more about Saba talent development
solutions?

* Yes, please!
* Not at this time

GsaBa | JReaigpe
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Thank you

for joining us today!

IF YOU HAVE ANY ADDITIONAL QUESTIONS,
PLEASE EMAIL US AT SUCCESS@BRANDONHALL.COM.



