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Open Surveys

* 2018 Talent Technology Survey

e 2018 Learning and Development Survey
e 2018 Workforce Management Survey

e 2018 Talent Risks

Visit www.brandonhall.com click Open Surveys

If you would like to join a panel of survey takers,
please contact us at success@brandonhall.com
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How to Ask Questions

>
>

m * Submit your questions
g D St or comments about the
g discussion to our
= presenters using the
o Questions tab on your
=4 control panel.

* Presentation slides and
~|:| giveaways can be found
Webinar Now in the Handouts tab on

Webinar ID# 159-23‘0-403 you r CO nt rol pa nel .
Golo\Vebinar

Recording & Slides will also be sent out after the webinar.
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Agenda

State of Hiring

Best Practices in Sourcing Talent and Analytics

Impact of Sourcing on Hiring Success

Technology That Propels Sourcing Efficiency and
Effectiveness
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Current State of Hiring
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The Reality of Candidate Experience Prlcumon

Average Candidate Drop Offs From Start of Application*

47%

High-Volume
Hiring

34%

Low-Volume
Hiring

-‘?E_';UM{

Sources: Brandon Hall Group 2018 Candidate Experience Survey
*Excludes candidates that visit career site and don’t start online application.
High-volume hiring defined as hired 501+ employees in past year. Low-volume 500 or less employees in past year.
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First Year Employment Results

Among new hires during first year of employment:

New-hire average

o/ % Bad hires in past year
voluntary attrition rate 12.6%

12.4%

Most new hire voluntary

51% a-ttriti-on occurs during 289 *
first six months

Of bad hires attributable to
sub-optimal hiring practices

Source: Brandon Hall Group 2017 Evolution of Onboarding and Hiring Practices and Internal Mobility Surveys.
*On average.



Sourcing Can Contribute to “Bad Hires”

40% 38%

Interview process Screening and assessment

25%

Hiring manager Sourcing

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey
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Organizations Are Continuously Driven To Hire New Talent

Top Drivers for Setting Hiring Priorities

48% 48%

38%

Filling vacancies Fill talent pipelines for difficult to fill positions Rapid business growth

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey

© Brandon Hall Group 2018 12




Sourcing is Critical to Hiring, But May Not be Fully-Automated

Criticality vs. Automation of Sourcing Practices

B Important/Critical to Business Success M Process Fully-Automated

86%

30%

Sourcing

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey
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Organizations’ View of Talent Supply

72% 53% 28%

Struggle to hire talent See a talent shortage Win their fair share of talent,
in their industry regardless of supply

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey
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POLL: Which of the following steps are usually taken
first to source external candidates for hard-to-fill
positions? (Select one)

Post position to one or more job boards
Launch a CRM campaign
Post position to company career site/web site

Search own candidate database

AR S o

Search social networking sites
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Our Results:

First Step Would Take to Source External Candidates for Hard to Fill Positions

Post position to company Post to one or more job Search own candidate
website boards database

46% 23% ‘ 16%

Social networking sites Launch CRM email campaign Search external database

6%
3% 2%

Sources: Brandon Hall Group 2017 Recruitment Marketing Survey

© Brandon Hall Group 2018 16




Sourcing is Still “Post and Pray”

First Five Steps Taken to Source External Candidates for Hard-to-Fill Positions

Career Site Contact third-party recruiter

Job boards Launch broad social media campaign

Social networking sites Event networking

Search own
candidate database

Launch CRM email campaign

64%

Search external databases Contact RPO

Source: Brandon Hall Group 2017 Recruitment Marketing Survey.
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Most-Important Changes to Improve Hiring Outcomes

49% 45% 40%

Improve employer Improve sourcing practices Invest in hiring
brand messaging technology solutions

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey
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Best Practices In Sourcing
and Analytics

© Brandon Hall Group 2018



So Many Questions...

* The same people keep applying for the same position, how can | expand my
talent pool?

* | can’t seem to find any technology professionals, where should | look?

* The salary being offered by my company is not competitive, how can | win over
talent?
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Reach Out to Underserved Talent Pools

Organizations Making a Considerable or Primary Effort to Recruit From Talent Pools

Industry-based talent communities | EEE———— N 4%
University-based student groups | EEEEEEE——— e, 34%
Diverse communities | 2 6%
Millennials [N 2 1%
veterans [ 139
Long-term unemployed || NG 12
General organizational alumni || KGN 11%
e 8839 A
Women who left workforce || ENNNEEGTTEEEGEGEGNG 7%

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey
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Use Metrics to Identify Most-Effective Sources

Metrics Used on Regular Basis to Measure Effectiveness of Hiring Practices

Time-to-fill 57%
First-year voluntary turnover 56%
Quality of hire 48%
Cost-per-hire 38%
Offer-to-acceptance ratio 35%

Open vacancies vs. positions filled  35%

© Brandon Hall Group 2018

Source-of-hire
Percentage of diverse hires
Percentage of diverse candidates

Sources of influence

34%
20%
16%
13%

Source: Brandon Hall Group 2017 Hiring Practices/Internal Mobility Survey
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Track Source of Hire

e Most organizations (85%) track source of hire
through technology, candidate feedback, and
third parties.

Who knows which sources

* But source of hire does not always account

for all sources referenced by the candidate, produce the most quality hires?
nor does it account for ad spend Who manages that process?
optimization, or quality hires.

* An ATS may only track the last Who controls the ad spending?

candidate action before applying

* A new hire or candidate may have a
faulty memory

Sources: Brandon Hall Group 2015 Talent Acquisition Practice Survey
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Overall, Most-Effective Sourcing Channels

@ LinkedIn @ Events

Job boards @ Glassdoor

Employee referrals @ Facebook

@ Corporate career @ Craigslist
site

@ Niche job boards

Source: Brandon Hall Group 2017 Recruitment Marketing Survey.

© Brandon Hall Group 2018 24




Improve Your Job Descriptions

* 85% agree their job descriptions accurately
and clearly convey job requirements.

* 29% consider it a challenge to provide
realistic and engaging job descriptions.

* Only 19% plan on improving job
postings in next 12 to 18 months.

Sources: Brandon Hall Group 2018 Candidate Experience Survey
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Make Job Descriptions Realistic and Engaging

* Select best job title
v Will respondents search for that job title?
v’ Is the title similar or the same as the title used by competitors?
v’ Does the title accurately reflect the job and level of position?

* Include authentic and engaging EVP/employer brand messaging
* Pay careful attention to language

* Provide a call to action

© Brandon Hall Group 2018




Impact of Effective
Sourcing Practices
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Talent Acquisition Maturity Levels

Level 1 (Reactionary): No consistent practices; just reacts and may not meet organization’s
hiring needs.

Level 2 (Responsive): Responds to hiring needs; may not be alighed with organizational
goals; some practices may be inconsistent.

Level 3 (Aligned): Practices and technologies are in place and aligned with goals.
Organization plans for and meets current needs on a consistent basis.

Level 4 (Predictive): Have all characteristics in Level 3, plus can project out and plan for
future talent needs.

Source: Brandon Hall Group’s 2017 State of Talent Acquisition Survey
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Talent Acquisition Maturity Levels

Maturity Levels by Recruiting/Hiring Stages

Sourcing Evaluating Onboarding
Level 1: Reactionary 26% 16% 22%
Level 2: Responsive 37% 38% 37%
Level 3: Aligned 30% 37% 33%
Level 4: Predictive 7% 9% 8%

Source: Brandon Hall Group’s 2017 State of Talent Acquisition Survey
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Sourcing Positively Impacts Quality Hires

Organizations with a Very Good or Excellent Level
of Quality Hires Over Past 12 Months

Hlevels1&2 MHlevels3&4

Sourcing Evaluating Onboarding

Source: Brandon Hall Group’s 2017 State of Talent Acquisition Survey
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Mature Sourcing Practices Impact Employee Engagement Levels

Organizations Seeing an Increase in Engagement Levels
Over Past 12 Months by Maturity Level for Practice

Hlevels1 &2 Mlevels3&4

49%
46%

43%
23% 23%
()
I

Sourcing Evaluating Onboarding

Source: Brandon Hall Group’s 2017 State of Talent Acquisition Survey
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Technology that Propels
Sourcing Efficiency &
Effectiveness
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Emerging Technology Solutions for Sourcing

Demand for Technology Solutions

13%

Ad spend optimization 9%

Job-matching 12%

18%

. 9%
Automated sourcing 17%

8%

Natural language processing 9%
(o]

D&l solutions 6%

13%

Programmatic ads 5%

9%

M Already Have ~ B Plan to Purchase in 12-24 Months

Sources: Brandon Hall Group 2018 Talent Acquisition Technology Survey
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Data-Driven Talent Attraction

Bringing Talent & Recruiters Together




New Source of Talent

The right talent supply. One platform.

s 5 OQ ®©

3 thousand+ 10 million+ Billions All messaging
tech partners jobs of searches channels




Better Applications. Better Hires.

Eliminating wasted ad spend

Better job matching

Unique audiences

@9 Compatibility with programmatic vendors




Our Results

“Our application-to-hire rate is double to triple what we
get from other providers.”

- Leading Applicant Tracking System

Our applications get you hires.
O



Questions?



Thank you

for joining us today!

If you have any additional questions, please email us at success@brandonhall.com.



Learn More About Us

Products and services that we offer




How We Help You

@ Learning

& Development
@ Talent
Management

Leadership
Development

@ Talent
k. Acquisition

amls®y  Workforce
Y  Management
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We Do This Through...

that Define New HCM Standards

Success Stories from Global Organizations that Show
those Standards in Action

Professional Development that Assesses Current State
and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation
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Membership Offers Tailored Support

RESEARCH ACCESS & EVENTS R ES EA RC H
Reports
Case Studies, Frameworks & Tools ACC ESS

DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert

1 on 1 Consultations
Research Briefings
Benchmarking

CLIENT SUCCESS PLAN

Your Priorities

Executive Sponsor SUCC ESS o D\/l SO RY

Client Associate

Monthly Meetings P LAN S U P PO RT

To learn more about becoming a member or to sign up for a free trial, please email us at success@brandonhall.com
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Strategic Consulting Offers Expert

Solution Development

BENCHMARKING
To learn more about consulting, please email us at success@brandonhall.com

*  Competitive/Comparative
*  Maturity Model
e Custom Research

STRATEGY

*  Business Case

* Planning

* Organization & Governance
TECHNOLOGY SELECTION

* Vendor Selection

*  Architecture Design

e Systems Evaluation
DEVELOPMENT & INTEGRATION

*  Program Design

* Assessment

*  Survey

*  Process Integration
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Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused
on the business, simple, targeted, flexible approach.

for their diversity
and focus on business results.

Our professional development is practical, tailored
to your needs, and equips you to take action.
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What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards allows you
to take a deeper dive and evaluate the programs that
you’ve created at a level that you might not have the
opportunity to do... They have always been a
cornerstone for me.

- Katrina Williams, Director, Sales Capability
CDW

https://youtu.be/0OgdA tpM55U
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https://youtu.be/OgdA_tpM55U

What Our Clients Have to Say

| describe the attention and that customer service
that I've experienced as being excellent. They are
very attentive and wherever | need to be connected
to whomever, they are there to help me.

- Joanne Veech, Global Talent Leader
PwC

https://youtu.be/YkY-v8gfW5k
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HCMx Radio

THE ONLY PODCAST IN THE HCM ARENA THAT WEAVES CURRENT MARKET RESEARCH, HR
TECHNOLOGY AND INDUSTRY LEADERS INTO EACH EPISODE

A HUMAN CAPITAL MANAGEMENT
PODCAST WITH

| Brandon Hall

www.brandonhall.com/hcmxradio

© Brandon Hall Group 2018


http://www.brandonhall.com/hcmxradio

