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Open Surveys

2018 Learning and Development
Benchmarking

2018 Leadership Development Survey
2019 HCM Outlook Survey
2018 Talent Risks v

Visit www.brandonhall.com click Open Surveys

If you would like to join a panel of survey takers, please contact us at
success@brandonhall.com

b _

© Brandon Hall Group 2018


http://www.brandonhall.com/
http://success@brandonhall.com

How to Ask Questions

| * Submit your questions or
comments about the discussion
to our presenters using the
Questions tab on your control
panel.

CEOREERZT

* Presentation slides and
giveaways can be found in the

‘% Handouts tab on your control

Webinar Now pa nel.

Webinar ID# 159-230-403

Golo\\Vebinar

Recording & Slides will also be sent out after the webinar.
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POLL QUESTION

How important to your organization is compliance
training?

Not at all
Slightly
Moderately
. Very

. Critically

GA W e
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Compliance is a Big Deal

100% B Leadership development
90% L B Technical skills
80% . C B Compliance/regulatory >
70% : m Produ vices knowledge
60% Soft skills
50% Team development
H Individual competency development
40% o
209 10.8% B Sales
(o)
14.0% B General business acumen
20% B HR legal
ega
0,
10% 18.2% M Ethics
0%

W Other

BHG Compliance Training Study, July 2017 (n=203)

© Brandon Hall Group 2018



Compliance is a Big Deal - nica

100% ( [ | Compliance/regulatory)
90% W Leadership development
80% B Technical skills
70% B Products and services knowledge
60% Soft skills
50% Sales
40% 12.4% B Team development
0
jvidual competency development
30% °
17.3% B HR legal
20%
M Ethics
9 (V)
10% ‘ 18.5% ’ H General business acumen
0%

W Other

BHG Compliance Training Study, July 2017 (n=203)
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Compliance Requires Investment

Cost per employee per year

6.0%
8.3% ' 16.7%

= $0-$500 $501-$1000 = $1001-52000 m $2001-$3000
m $3001-54000 m $4001-$5000 ® More than $5000
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Compliance Requires Investment - Hica

Cost per employee per year

32% II

8%

55% 24.2%
8.1%
m S0-$500 $501-$1000 = $1001-$2000 m $2001-$3000

m $3001-54000 m $4001-$5000 ® More than $5000
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Considerations

One of the biggest training areas

Gets arguably the least attention

Invest in content creation
UO Costs of doing it poorly
Fines
Lawsuits
Accidents
Slowdowns
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Compliance Takes Time

Compliance training frequency

g

®m Once a month = Once a quarter ® Semi-annually m Annually = Ad-hoc
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Compliance Takes Time- Hica

Compliance training frequency

®m Once a month = Once a quarter ® Semi-annually m Annually = Ad-hoc
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Compliance Takes Time

Compliance training hours

48.3%

Oto 10 49.7%

I 33.3%
L 0 2 NN 30.3%

P 13.3%
26 to 50 16?6%

B 3.3%
511075 gt S5/

N 1.7%
7610100 |7y G

m HiCQ = Overall
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Considerations

Typically the first learning experience
Typically the most common learning experience
Hours often mandated
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Compliance Challenges

1. Compliance Effectiveness

How Do We Assess the Effectiveness of Our Compliance
Training?

2. Audit Preparedness

How Do We Achieve a Constant State of Audit Readiness?



Audit Preparedness

5.9%

m Not at all prepared = Somewhat prepared = Thoroughly prepared
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Audit Preparedness




Overall Compliance Effectiveness

2.5%

|

m Not effective  ®m Somewhat effective  m Effective
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Compliance Effectiveness

Not at all/Somewhat Effective
effec::)ive 69%
24% Thoroughly
Thoroughly prepared prepared

for audit for audit
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Compliance Effectiveness

GOAL ACHIEVED

0% (000D0000OOCO0000C ) 100%
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Managing Compliance




Compliance Systems

Compliance management system - 9%
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:
Compliance Systems
SO0 | 70.0%
eLearning modules |y 7 4
Virtual classroom |y 56 7%,

O e b | —
J 53.3% Top 3 Most Effective:
Video | 50, 1. Virtual Classroom
Coaching and Mentoring  ld " . 35, 2. Erlearning
. 3. On-the-job
Independent stucy e 31 7%
Simulations |y — 5. 1%

Collaborative ﬁ%%%
Podcasts m 21.3%
Games W 26.2%
. (0]
Virtual Realit w 16.4%
/ =70 M Future M Current
Augmented reality g T5 13-1%
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Making it Better

Top Learning Initiatives to Improve Business Results

78%

Increasing the amount of experiential learning

Increasing the amount of informal learning 66%
Revising existing content for new modalities I 57%
Creating smaller content objects N 56%
Redesigning the classroom experience N 55%
Leveraging simulations I 41%
Incorporating mobile delivery I————— 41%
Increasing learner-contributed content Y 37%
Incorporating social tools N 33%
Exploring games/gamification I 24%

BHG Learning Technology Study
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Modern Learning

*Contextual

* Role

* Location

* Development path
*Small

* Short videos

* Quick updates
*Informal

* Everyday

* Ad hoc
*Mobile

* Down time

* Moment of need
*Social

* Discussions

* Recommendations
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QUESTIONS?



Thank you

for joining us today!

If you have any additional questions, please email us at success@brandonhall.com.



Learn More About Us

Products and services that we offer




How We Help You
| ro MEMBERSHIP
Learning -
L & Development E_v', STRATEGIC
Talent
Management

CONSULTING
Leadership

Development

@ Talent

Acquisition

PROFESSIONAL
DEVELOPMENT

% Workforce
W2 Management
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Membership Offers Tailored Support

RESEARCH ACCESS & EVENTS RESEARCH
Reports
Case Studies, Frameworks & Tools ACC ESS

DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert ' '
1 on 1 Consultations 4 '_ .
Research Briefings oaWe
Benchmarking

CLIENT SUCCESS PLAN >
*  Your Priorities SUCCESS A D\/” SO RY

*  Executive Sponsor ‘
+  Client Associate PLAN SUPPORT

To learn more about becoming a member or to sign up for a free trial, please email us at

Monthly Meetings

success@brandonhall.com
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We Do This Through...

Research and Analysis that Define New HCM Standards
Success Stories from Global Organizations that Show
those Standards in Action

Professional Development that Assesses Current State
and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation
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Strategic Consulting Offers Expert Solution Development

To learn more about consulting, please email us at success@brandonhall.com

BENCHMARKING

. Competitive/Comparative

. Maturity Model

. Custom Research
STRATEGY

. Business Case

. Planning

. Organization & Governance
TECHNOLOGY SELECTION

. Vendor Selection

. Architecture Design

. Systems Evaluation
DEVELOPMENT & INTEGRATION

. Program Design

. Assessment

. Survey
. Process Integration
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Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused on
the business, simple, targeted, flexible approach.

for their diversity and
focus on business results.

© Brandon Hall Group 2018

Our professional development is practical, tailored to
your needs, and equips you to take action.




What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards allows you to take
a deeper dive and evaluate the programs that you’ve
created at a level that you might not have the opportunity
to do... They have always been a cornerstone for me.

- Katrina Williams, Director, Sales Capability
CDW

https://youtu.be/OgdA tpM55U
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What Our Clients Have to Say

| describe the attention and that customer service
that I've experienced as being excellent. They are
very attentive and wherever | need to be connected
to whomever, they are there to help me.

- Joanne Veech, Global Talent Leader
PwC

https://youtu.be/YkY-v8gfW5k
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