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Given today’s environment of rapid business change
and ongoing digital transformation, aligning the

learning strategy with the goals of the business has
never been more critical. Learning can no longer
afford to act as a reactive order-taker and

must be a strategic partner in the business. There is a formalized learning strategy linked directly to the

Organizations should take advantage of overall business strategy, as well as a learning environment
available technologies to ensure they that takes advantage of multiple technologies to deliver

Brandon Hall Group Learning Strategy Impact Model

) ] i ) Innovative tiust | ing but perf
deliver an agile learning environment not just learning, but perrormance.
that can change as quickly as the
business requires. Brandon Hall
Group’s research found that 4% Learning strategy is defined and decently aligned

with business goals. A variety of learning
modalities and technologies are deployed to meet
business goals.

59% organizations are ‘

struggling to execute on Optimized
learning strategies "
that are suited to
current business
conditions.

Learning strategy is shaped by talent data across
the organization and tenuously linked to the
business. We employ a modest variety of learning
modalities and technologies.

Standardized

16% Learning strategy is loosely defined, but it is
executed in a rather static, traditional environment

Developing and outcomes are hard to determine.
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Aligning learning with the business was identified by the research as the most critical area L&D must manage to achieve business
goals. But Brandon Hall Group also found that companies are not quite ready to address this and other critical areas of L&D.

On a 5-point scale of importance (see graphic below), where 5 is critical to the business, aligning the learning strategy with the
business scores 3.17. However, on a 5-point scale of preparedness, where 5 means “ready to take action,” this alignment scores
only a 2.53. In each area, the level of preparedness falls short of the importance of the endeavor.

Importance of L&D Areas and Preparedness to Address Them (1-5 Scale)

Aligning the learning strategy with the business Increasing learner-contributed content
3.17 2.47
® ® L = ® ® ® @ ® ®
Increasing the amount of experiential learning Revising existing content for new modalities
® Importance
3.08 2.44
@ L] o® ® @ @ @ @ ®
Improving learning analytics Redesigning the classroom experience
2.99 2.42
® ® @ ® ® ® @ ® ®
Increasing the amount of informal learning Incorporating social tools
2.87 2.34
® ® 9o ® @ *—@ ® ®
Creating smaller content objects Leveraging simulations
2.63 2.25
® ® 9—e ® ® @ ® ®
Incorporating mobile delivery Exploring games/gamification
2.57 1.97
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Importance of L&D Areas and Preparedness to Address Them (1-5 Scale)

Aligning the learning strategy with the business Increasing learner-contributed content
2.53 2.01
® ® @ ® ® ® @ ® ®
Increasing the amount of experiential learning Revising existing content for new modalities
® Preparedness
2.58 2.38
® ® @ ® ® ® o @ ® ®
Improving learning analytics Redesigning the classroom experience
2.26 2.38
® @ ® ® ® *—@ ® ®
Increasing the amount of informal learning Incorporating social tools
2.47 2.16
® ® @ ® ® o °® ® ®
Creating smaller content objects Leveraging simulations
2.43 2.09
® —@ ® ® ® @ ® ®
Incorporating mobile delivery Exploring games/gamification
2.26 1.83
® ® ® ® ® oo ® ®

To determine what your organization should address in terms of a learning strategy, you must first assess your current state.
The following tool will help you create a more forward-thinking and effective learning strategy by showing you leading
practices™ in learning-strategy development gleaned from the last two years of Brandon Hall Group research.

*Leading practices determined by responses from survey where organizations answering in the affirmative were
more likely to be high performers and/or had performance goals highly aligned with organizational objectives.
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For the following table, put a check next to any of the practices currently in place at your organization. Then add the total at
the bottom for your rating (one point per check):

We identified our critical skill and or competencies. O
""" We defined the capabilities required for each crifical skilcompetency. || (O
""" We defined the learning content required to satisfy each critical skil/competency. || O
""" Our learning programs use a mix of formal, informal and experiential elements,. || O
""" We deliver learning experiences tailored to the leamers’ needs and the subject athand. || O
""" We deliver engaging classroom instruction, with interactivity and collaboration. || (O
""" Our catalogue of e-learning courses is easy to navigate and works on multiple devices. || (O
""" learners can comment on or rate content. ~~|[ (O
""" Learners can easily share content with one another. || ()
""" Learners can generate and contribute their owncontent. || O
""" Learners can discuss content, courses and development paths in the learning environment. || ()
""" Learners can easily find subject matter experts within the organization. || ()

See next page for more practices
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Learners have the opportunity to meet virtually to discuss topics without the need for a formal
scheduling system.

O

We have an established coaching/mentoring program. O
""" Employees can take on stretch assignments. || O
""" Special projects are available to learners on specific development paths. || ()
© Wehaveajobshadowing program. o
""" We develop scenarios and simulations that allow employees to learn a process or skill by executingitina | O
no-consequence environment.
""" Employees have a forum to discuss learning opportunities in their dailywork. || ()
""" We use outcomes such as individual performance, organizational performance, time to productivity and O

others to measure our learning initiatives.

TOTAL THE NUMBER OF CHECK MARKS

See next page for points explanation
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RATINGS

0-7 points There is a good chance your L&D strategy is not aligned with the business and if it is, it

may be coincidental and there is probably no real mechanism in place to measure the
alignment. The learning environment itself may not be flexible or agile enough to meet
learners at the point of performance.

There’s a good chance your L&D strategy is informed by the business but execution still
relies heavily on traditional learning, and measurement consists mostly of completion
rates and smile sheets. Alignment with the business must continue from strategy to
execution, through measurement.

m Yours is a mature organization with steady alignment and best practices for your
learning strategy. Use this tool to identify areas where the link can be strengthened and

execution perfected.
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights around key performance areas,
including Learning and Development, Talent Management, Leadership Development, Talent Acquisition, and HR/Workforce
Management.

With more than 10,000 clients globally and almost 25 years of delivering world-class research and advisory services, Brandon
Hall Group is focused on developing research that drives performance in emerging and large organizations, and provides
strategic insights for executives and practitioners responsible for growth and business results.

Authors and Contributors

David Wentworth (david.wentworth@brandonhall.com) wrote this report. He is Principal Learning
Analyst at Brandon Hall Group, focusing on all aspects of learning and the technology that supports it.
David has been in the human capital field since 2005 and joined Brandon Hall Group as senior learning
analyst in early 2012.

Richard Pachter (richard.pachter@brandonhall.com) edited this report. He is the Content Manager
at Brandon Hall Group and is responsible for editing all types of content related to research. He has
experience as a journalist, copywriter, editor, marketer, blogger, and social media marketing manager. He
also served as the business books columnist for the Miami Herald for more than a decade.

Emma Bui (emma.bui@brandonhall.com) is the Graphic Design Associate at Brandon Hall Group and
created the graphics and layout for this report.
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Subscribe To Our Interactive Data-Benchmarking Tool: Data

All the data from our studies is available by subscription to DataNow®. DataNow® is Brandon Hall Group’s interactive data-benchmarking tool. Orga-
nizations use it to make data-based decisions, find leading practices, benchmark, and more. You can also filter the data by company size, revenues,
and industry segments to give you a fully customized view. Learn more about DataNow?®.

Our Services
GET HELP TO DRIVE RESULTS FOR YOUR TALENT

In today’s volatile and global business climate, managing talent for high-performance plays an increasingly crucial role in an organization’s growth and
future success. Effective talent management is a top priority in organizations everywhere because, while organizations recognize the need to obtain
and retain people with the very best skills, they continue to struggle to implement effective strategies to do so. HR and Learning professionals need
to be able to successfully define organizational talents needs and skills, identify talent strengths and career goals, and align organizational needs to
individual needs. Rethink your strategy, validate your assumptions, transform your business, and optimize your time with the use of reliable data,

tools, and guidance.

PLAN ATTRACT DEVELOP PERFORM RETAIN OPTIMIZE

GET HELP WITH YOUR HR SERVICES MANAGEMENT & DELIVERY

As described in the employee lifecycle, processes are linked to employee transactional processes (e.g., compensation, benefits, compliance, contin-
gent workforce management, etc.) via workforce planning and analytics.
* Policies/Process/Procedure e Contingent Workforce Management

e Payroll e Compliance

* Expense Management ¢ Time & Labor Management

e Benefits & Compensation


http://datanow.brandonhall.com/
http://datanow.brandonhall.com/
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Our Services (Continued)
GET CONSULTING HELP WITH...

e Strategy and Planning e Measurement & Analytics e Organizational Structure
« Governance & Business Alignment * Program Design & Deployment e Measurement & Analytics
e Technology Selection, e Change Management

e Executive Management

Management & Integration . -
e Team Development g g e Budgeting & Forecasting

Membership Offers Tailored Support

At the core of our offerings is a Membership Program that combines research, benchmarking and unlimited access to data and analysts. The
Membership Program offers insights and best practices to enable executives and practitioners to make the right decisions about people, processes,
and systems, coalesced with analyst advisory services which aim to put the research into action in a way that is practical and efficient. Membership
also provides you direct access to our seasoned team of thought leaders dedicated to your success, backed by a rich member community, and proac-

tive support from our client services team.

RESEARCH ACCESS & EVENTS CLIENT SUCCESS PLAN
* Reports e Ask the Expert * Your Priorities

e Case Studies, Frameworks & Tools e 1 on 1 Consultations e Executive Sponsor
e DataNow® & TotalTech® * Research Briefings e Client Associate

e Webinars and Research Spotlights e Benchmarking e Monthly Meetings

e Annual HCM Conference


http://BrandonHall.com
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