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Inclusion Corp. is a lifestyle brand with about 50,000 employees at multiple locations across North America. The company’s customers are about 
equally male and female, however the percentage of women in senior leadership positions at Inclusion is about 25%.

The CEO’s goal is to have at least 40% of senior-level executive positions held by women. This is just part of a multifaceted plan to establish 
Inclusion Corp. as a dynamic and inclusive place to work. The CEO did not put a specific timetable on the goal, but the intent is to promote from 
within as much and as soon as possible. 

Other factors contributing to the creation of the program: 

SCENARIO: INCLUSION CORP.

Please break into small groups to discuss the scenario for about 5 minutes and consider these questions:

• What type of development program should be developed?

• Who needs to be involved in developing and driving the program?

• What should the structure/governance of the program look like?

• The majority of open positions were being filled by external 
candidates because internal candidates were underprepared to 
assume next-level positions. The areas most needing attention 
were said to be transformational leadership, innovation, 
entrepreneurship, strategic thinking and business acumen.

• Over one-third of the executive team (VP and above) are eligible 
to retire within the next four years, making career development a 
priority for succession planning purposes. 

Due to the company’s size, complex and decentralized organizational 
structure, and shared governance model (all locations are part of the 
same company, but have independence to determine what career-
development and non-legal compliance initiatives apply to their 
location), several challenges were identified: 

• Locations have significantly different talent-management staff and 
budget resources.

• Career development programs vary across the company. 

• Development programs specifically geared toward women are not 
offered consistently across the company. 
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Brandon Hall Group is an HCM research and advisory services firm that provides insights around key performance areas, including Learning and 
Development, Talent Management, Leadership Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and 25 years of delivering world-class research and advisory services, Brandon Hall Group is focused 
on developing research that drives performance in emerging and large organizations, and provides strategic insights for executives and 
practitioners responsible for growth and business results. 
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Rachel Cooke (rachel.cooke@brandonhall.com) wrote this report. She is Chief Operating Officer at Brandon Hall Group and is 
founder of the company’s Women in Leadership Conference and co-founder of the Women in Technology Leadership Network 
and Advisory Council. Rachel has worked in the HCM research industry for the last 10 years and has 15 years of experience in 
sales, marketing, business development, and sales performance management.

Richard Pachter (richard.pachter@brandonhall.com) edited this report. He is the Content Manager at Brandon Hall Group and 
is responsible for editing all types of content related to research. He has experience as a journalist, copywriter, editor, marketer, 
blogger, and social media marketing manager. He also served as the business books columnist for the Miami Herald for more 
than a decade.

Mike Cooke (mike.cooke@brandonhall.com) is CEO and Principal HCM Analyst at Brandon Hall Group. Mike has more than 20 
years experience in human capital management and the research, software and technology industries. Before running Brandon 
Hall Group, Mike was co-founder of AC Growth, a research and consulting firm, and VP and General Manager of Field Operations 
at Bersin & Associates, a global analyst and consulting services firm in all areas of HCM.

Michael Rochelle (michael.rochelle@brandonhall.com) is Chief Strategy Officer and Principal HCM Analyst at Brandon Hall 
Group. Michael leads a wide range of advisory support and strategic engagements for Fortune 1000 and small- to medium-sized 
organizations as well as leading and emerging solution providers across the HCM industry. Michael has more than 30 years’ 
experience in HR, IT, sales, marketing, business development, and strategic and financial planning in Fortune 500 and ven-
ture-backed start-up organizations.
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