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Today's Presenters

David Wentworth Hawley Kane
Principal Learning Analyst Head of Organizational Talent &
Brandon Hall Group Leadership Development
@DavidMWentworth Saba
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HCM Research and
Advisory Firm

FOUNDED IN 1993

Community of 300,000+

10,000 Global Clients

eading Independent HCM
Research & Analyst Firm

Publishing 2+ Pieces of
Research Each Day
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How We Help You

+» MEMBERSHIP

Learning STRATEGIC
& & Development CONSULTING

Talent

Management

Leadership PROFESSIONAL
Development DEVELOPMENT

(@N Talent
‘ Acquisition

aaam Workforce
Management

C R
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Open Surveys

Learning and Development Benchmarking

HCM Outlook 2019

Workforce Management Technology

Talent Risks v

Visit www.brandonhall.com click Open Surveys

If you would like to join a panel of survey takers, please contact us at
success@brandonhall.com

© Brandon Hall Group 2018


http://www.brandonhall.com/
http://success@brandonhall.com

How to Ask Questions

« Submit your questions or

comments about the discussion to
our presenters using the
Questions tab on your control
panel.

CEOREERZT

* Presentation slides and
giveaways can be found in the

‘E Handouts tab on your control
- panel.

Webinar Now
Webinar ID# 159-230-403

Golo\\Vebinar

Recording & Slides will also be sent out after the webinar.

© Brandon Hall Group 2018 7



Agenda

AGENDA

* Learning Measurement
* Model
* Drivers
» Challenges
* Outcomes

* Learning & Performance
« Making the connection
 Personalization

« Convergence model '




Learning
Measurement
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Poll Question

Are you measuring learning at your organization? @

« We do some basic measurement around completions and learner
satisfaction (smile sheets), but nothing beyond that

*  We collect an array of metrics, although not all of our learning
programs/initiatives get measured, and we run basic reports

« We measure the majority of our learning across a variety of metrics
and use this data to'improve our learning strategy and delivery

* We are able to gather data for metrics across all t)()pes of learning,
whether formal;informal or experiential. We are able
to measure learning'’s impact on performance and business results.

© Brandon Hall Group 2018



Learning Measurement Impact Model

9% We are able tg gather data for metrics across all
types of learning, whether formal, informal or
experiential. We are able to analyze this and other
data from across the business to measure learning’s
impact of performance and business results.

Leading

0,
22% We measure the majority of our learning across
a variety of metrics and use this data to
Developing improve our learning strategy and delivery.

We collect an array of metrics, although notall
of our learning programs/initiatives get
Emerging measured, and we run basic reports.

We do some basic measurement around
completions and learner satisfaction
Lagging (smile sheets), but nothing beyond that.

© 2018 Brandon Hall Group




Drivers of Learning Measurement

78%

To improve the effectiveness of learning programs

To more strongly link learning and organizational performance 62%
To more strongly link learning and individual performance _ 55%
To more strongly link learning and employee engagement _ 46%

To determine the ROI of learning programs _ 44%

To provide input to the performance management process || GNzN 27%

To more strongly link learning and reduced turnover _ 27%

BHG, 2018 Learning Measurement Survey, n=483

© Brandon Hall Group 2018 12




Measurement Challenges

69%

© Brandon Hall Group 2018

More than two-thirds of
companies say that an
inability to measure learning’s
Impact represents a challenge
to achieving critical learning
outcomes

13




What is Being
Measured?
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Poll Question

What learning outcomes are you currently
measuring at your organization?

* Participation

 Content feedback/ratings
* Employee performance

* Employee engagement
 Retention and promotions

© Brandon Hall Group 2018



High-Performing ) Brandon i
Organizations (HIPOs)

* Increased revenue year
over year

* Majority of key
performance indicators

increased year over year

* Profitability

* Customer satisfaction

* Market share Y5 " . f'
* Others  Q g . o

© Brandon Hall Group 2018 16



Top Metrics Used

Completion of courses

Employee satisfaction surveys

Post course questionnaires

Learner assessment ratings

Meeting corporate objectives

Ability to perform new task/assignment
Managerial observations
Coach/Mentor observations

Course grades

ndon Hall Group 2018

43.4%

39.8%

38.1%

34.1%

26.5%
34.4%

43.3%

41.9%

87.7%
86.5%
77.1%
52.2%
75.0%
65.2%
63.1%
62.5%
56.4%
54.1%

Regularly or Consistently

H HiPOs H Other

BHG, 2018 Learning Measurement Survey, n=483




Outcomes Measured

Individual performance 64.7%

I

Employee engagement 62.3%

38.8%

‘
=)
[=)

Team effectiveness

Business process improvement KR 37.2%

Rate of knowledge transfer S 36.0%

36.0%

Profitability o1 00

. 34.7%
Voluntary turnover/retention 1700 ¢

Revenue growth ER 34.6%

34.0%

Leadership promotion rates .
12.5% Regularly or Consistently

Ability to respond to market ot 2%29-4%

27.5%

H HiPOs M Others

Revenue per employee 12.0%

BHG, 2018 Learning Measurement Survey, n=483

© Brandon Hall Group 2018



Business Outcome

* Improved employee
engagement

* Increased employee
retention

e Better service for
constituents

() SABA © 2018 SABA SOFTWARE, INC. 19



Making the
Connection
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Linking Learning to Performance

HiPOs Others
We use a Balanced Scorecard System 17.9% 18.1%
We.review L&D goals compared to corporate objectives at least on a quarterly 46.3% 75 39
basis
We link L&D objectives to departmental goals 50.8% 32.4%
We link L&D objectives to individual performance reviews 41.8% 31.9%
We align L&D objectives with needs of key business stakeholders 50.8% 41.8%
Wpf us? a cascading set of goals that link corporate objectives to L&D 38.8% 24.7%
objectives
We target competency and skill gaps and align L&D objectives to closing gaps 56.7% 48.4%

BHG, 2018 Learning Measurement Survey, n=483

© Brandon Hall Group 2018 21




Learning has changed

Company driven Self-driven
Compliance Personalized & Relevant
Event-based Anytime and Anywhere

Classes and Completions Social and Collaborative

Knowledge acquired - - Knowledge applied

) SABA © 2018 SABA SOFTWARE, INC. | 22



Purpose Driven Learning

Set Objectives Gaps/Support 0“905“9

« Align goals * Dol have Learning

«  What does what | need? * Align learning
success look How can | * Integrate
like? grow my learning into

skills? workflow

)
) SABA © 2018 SABA SOFTWARE, INC. 23




Five Customer Education Webinars STATUS v

& &
Plan anc webing ver event and 85 —
ne m Amanda Barry
Due Date:
Parent goal: Customer Experience Change | Clear
L Status: Active
GOAL DETAILS
Sub-goals: Build SME program for product evange..
(0% Average Progress o
for Active Goals) Assignee: Amanda Barry
+ Add sub goal Start Date
Category:
GOAL ACTIVITIES
RESOURCES
SKILLS DEVELOPMENT
- B The Leamingand ... PROOF OF... = ]
% Communication " |
& Presentation Skills an Add another attachment  Add link

LEARNING (3)
o ., J
@ .
Marketing Foundations Influencer Content Marketing Slides Leading a Customer-Centric
Culture
Marketing

(Fesgned) § (ssianed) § (Assianed)

Add learning

© 2018 SABA SOFTWARE, INC.




LAKE
MICHIGAN

CREDIT UNION

Business Outcome

* Increased employee
retention

» Business goal and L&D
alignment

© 2018 SABA SOFTWARE, INC.



Poll Question

Do you enable personalized,
self-driven learning experiences
at your organization today?

* Yes
e NO

i

© Brandon Hall Group 2018



Personalized Learning

The process of providing learning
experiences based on the employee's
professional and personal needs/interests
and being able to access that learning in a
venue and time frame that is best for the

employee
HIPOS OTHERS
62% 35%

© Brandon Hall Group 2018




ENGAGING oI SCALABLE

%

IMPACTFUL RELEVANT

ACCESSIBLE




Personalization Matters

Agree/
Strongly Agree

Personalized learning
has improved the link
between learning and
individual performance

Personalized learning supports an employee in
reaching professional goals more efficiently

Personalized learning supports employee needs
for continuous development

Personalized learning has helped to improve our
organization's strategies, mission, or vision

Personalized learning aligns with the 70:20:10
framework

Personalized learning

has improved the link

between learning and
organizational
performance

Brandon Hall Group, Personalized Learning Survey

© Brandon Hall Group 2018



Learning and Performance Convergence Model

Business Learner Learning Learning Learning Learning
Performance Performance Objectives Modality Scenario Scenario
Outcomes Outcomes Identification Assessment Construction Measurement
e Y R
Scenario
@ Formal Fully
Revenue @ Meets . .
Grouth e l Business Learning is
Performance
M Outcomes no [onger
Informal P
Profit p— the outcome...
Incredse “ L Partially it's behavior
E Meets
Business h
" Experiential M| | certomnce that drives
& Outcomes performance
Products e E
N Scenario
Does not
T Meet

Business
Performance
Outcomes

| cs2 What is
E-IJU the right
cs3 blend?

Accelerated Learner Development through Agile Learning Process

© Brandon Hall Group 2018



() SABA

Business Outcome

* Purpose driven
learning

» Career growth

* Culture of ongoing
development

() SABA © 2018 SABA SOFTWARE, INC. 31



Takeaways

e Think in terms of outcomes

» Learning programs should be focused on
specific behaviors, skills, or competencies

» Use technology to solidify and leverage the
learning/performance connection

* Learning and Performance Management do not
merely co-exist — they are dependent on one
another

© Brandon Hall Group 2018




Poll Question

Are you interested in learning
more about Saba’s learning
management solutions?

* Yes, please!
* Not at this time

© Brandon Hall Group 2018




Learn More

If you'd like to learn more about Saba learning management solutions,
register for the November 14t for a Product Tour!

Register at www1.saba.com/PT-1114-Learning.html

()SABA \ XBrandon Hall

—GROUP—







Thank you
for joining us today!

If you have any additional questions, please email us at
success@brandonhall.com.



Products and services that we offer

© Brandon Hall Group 2018 37




How We Help You

r®  MEMBERSHIP
Y Learnin -
& Develgopment

3  STRATEGIC
Eh CONSULTING
@ Talent
Management
Leadership

Development

@ Talent

Acquisition

PROFESSIONAL
DEVELOPMENT

&  Workforce
SU7Z Management
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Membership Offers Tailored Support

RESEARCH ACCESS & EVENTS RESEARCH
Reports
Case Studies, Frameworks & Tools ACC ESS

DataNow® & TotalTech®
Webinars and Research Spotlights
Annual HCM Conference

Ask the Expert ' '
1 on 1 Consultations 4 '_ .
Research Briefings oaWe
Benchmarking

CLIENT SUCCESS PLAN AA-
*  Your Priorities SUCCESS AD\/[SORY

*  Executive Sponsor ‘
+  Client Associate PLAN SUPPORT

To learn more about becoming a member or to sign up for a free trial, please email us at

Monthly Meetings

success@brandonhall.com

© Brandon Hall Group 2018



We Do This Through...

Research and Analysis that Define New HCM Standards
Success Stories from Global Organizations that Show
those Standards in Action

Professional Development that Assesses Current State
and Enables Innovation

Flexible Services to Design and Implement
Transformative Solutions

Recognition that Validates the Transformation

© Brandon Hall Group 2018



Strategic Consulting Offers Expert Solution Development

To learn more about consulting, please email us at success@brandonhall.com

BENCHMARKING

. Competitive/Comparative

. Maturity Model

. Custom Research
STRATEGY

. Business Case

. Planning

. Organization & Governance

TECHNOLOGY SELECTION
. Vendor Selection
. Architecture Design
. Systems Evaluation

DEVELOPMENT & INTEGRATION

. Program Design
. Assessment

. Survey
. Process Integration

© Brandon Hall Group 2018



Why Brandon Hall Group

We offer flexible, high-value memberships that offer
everything you need at a cost you can afford.

Our research is better — more targeted, easily digestible,
focused on business results, predictive, prescriptive.

Our solutions gets better results — research-driven, focused on
the business, simple, targeted, flexible approach.

for their diversity and
focus on business results.

© Brandon Hall Group 2018

Our professional development is practical, tailored to
your needs, and equips you to take action.




What Our Clients Have to Say

Brandon Hall Group’s Excellence Awards
allows you to take a deeper dive and
evaluate the programs that you've created
at a level that you might not have the
opportunity to do... They have always
beena cornerstone for me.

— Katrina Williams, Director, Sales Capability
CDW

© Brandon Hall Group 2018


https://youtu.be/OgdA_tpM55U

What Our Clients Have to Say

| describe the attention and that
customer service that I've experienced
as being excellent. They are very
attentive and wherever | need to be
connected to whomever, they are
there to help me.

— Joanne Veech, Global Talent Leader
PwC

© Brandon Hall Group 2018


https://youtu.be/YkY-v8gfW5k

