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Company Background 

 
Company At-a-Glance  

Headquarters Salt Lake City, UT 

Year Founded 1927 

Revenue $380M 

Employees 1,650 

Global Scale Worldwide 

Customers/Output, etc.  Clients include PepsiCo, PepsiCo, Norton Healthcare, 

U.S. Bank, Bayer Canada, SkyWest, Home Depot, Texas 

Roadhouse. Services: HR consulting, training, and 

employee recognition services. 

Industry Human resources consulting 

Website http://www.octanner.com 

Budget and Timeframe 

Budget and Timeframe  

Overall budget $100,000 

Number of employees involved 

with the implementation? 

10 

Number of Operations or Subject 

Matter Expert employees 

involved with the 

implementation? 

2 
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Number of contractors involved 

with implementation 

3 

Timeframe to implement 1 Year 

Start date of the program May 2017 

Overview  

After conducting the Great Work Study, OC Tanner EVP David Sturt wrote the book, Great 

Work, to present five skills that can help anyone create innovative work. The OC Tanner 

Institute wanted to create a suite of digital resources to complement the Great Work 

product line, beginning with seven gamified modules.  

Great Work maintains a diverse global audience, drawing clients from a wide range of 

industries, including health care, mining, financial service, IT, and hospitality. Due to this, 

OC Tanner sought training resources that could be created with sensitivity to usage in 

diverse cultures, industries, and socioeconomic groups (i.e., blue to white collar, entry-

level to executive). Additionally, the materials would need to be relevant, useful, 

accessible and offer opportunities for practice on applying the Great Works skills.  

By developing these modules, OC Tanner set itself apart in the marketplace with learning 

programs that go beyond rote learning of concepts and, instead, focus on action-based, 

engaging, real-world application.  

Virality, relevance, and brevity would be essential for the success of the modules. 

Learning Objectives 

The goal was to springboard off OC Tanner’s proven HR concepts and specific objectives 

by designing seven gamification modules to be used in Great Work eLearning. The 

modules needed to be fun, engaging, and provide real life and business results that would 

have a lasting effect on learners.  

The company wanted learners to walk away feeling that the training was absolutely worth 

their time and had valuable, retainable information they can use over and over, allowing 

them to feel passionate about recognizing solutions that motivate and support 

performance. 

Each of the seven modules would tie into a specific objective. 
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“Reframe your role” is a concept that illustrates a way in which difference makers learn 

to think. Reframing describes a shift in mindset to a positive, difference-making view of 

work. One area of focus for OC Tanner and partner, AllenComm, centered on a coal 

worker who reframed his job from “just digging coal” to the important responsibility to 

“keep the lights on.”  

The OC Tanner team wanted to demonstrate this fresh-look perspective by providing 

interactive examples. One key goal of the program targeted more common job roles (e.g., 

call center workers, bank tellers, warehouse managers) with the goal of showing that 

even simple jobs can be reframed.  

By the end of the training, learners should find more appreciation for their occupations 

and the occupations of others by connecting with a grander purpose of their jobs (e.g., 

the social benefit, the potential to make a difference, etc.). 

Work with What You’ve Got  

Work with What You’ve Got is a concept that illustrates a way difference-makers can learn 

to think. This activity helps learners recognize what thought patterns and attitudes 

contribute to mastering this skill by showing examples of how others have worked with 

limitations and then asking learners to evaluate what factors contributed to the Great 

Work outcome. 

Asking the Right Question 

The goal of this module is to reinforce the key behaviors of pausing and reflecting before 

taking action. Learners also need to become familiar with the various skills associated 

with “Asking the Right Question” and how those skills influence the outcome of a project.  

The core questions emphasized in this module would be largely reflective. Questions such 

as “What difference can I make? What’s my end goal? What difference would my 

audience really love?” will be key to the success of the module. The outcome of the 

module is that learners get into the habit of pausing at the beginning of a project and 

considering what result would be a difference people love. 

Talk to Your Outer Circle 

Here, learners explore and evaluate how engaging a diverse range of people can improve 

an idea. Specifically, this module illustrates how great work can come from working with:  

• Competitors. 
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• Connections made via multiple degrees of separation. 

• Reaching out to “unattainable” people.  

• E-based connections. 

• Diverse global connections. 

See for Yourself 

“See for Yourself” means two things. One is to go out and see what is happening with a 

product, service, or whatever it is the learner has created. The other is to try to change 

the perspective on how to approach a task, product, project, service, or whatever has 

been created. The purpose of both is to see what is really happening out in the “real world” 

so the learner can, in turn, incorporate changes or make adjustments that lead to the 

creation and/or improvement of something that will benefit others – something that 

“makes a difference people love.” 

Improve the Mix 

This section is about discovering the optimal combination of elements of an idea, which 

may require adding, removing, or combining individual elements in ways that make for a 

better fit. It’s about becoming an expert in the way things work together to obtain the 

best possible mix.  

In this module, learners consider the potential impact of individual elements on the larger 

idea while working to achieve harmony. When learners complete the module, they will 

have altered the mix through attempts to reach the highest return possible. 

Deliver the Difference 

The focus here for the learner is knowing that a meaningful difference has been made. 

Learners must weigh the situation presented in the scenario and make a call: Has the right 

difference been made or hasn’t it? The challenge of determining whether or not the 

“difference has been delivered” provides learners with a safe environment to test their 

ability to evaluate the success of a project/idea and give them the opportunity to explore 

numerous outcomes, increasing the game’s replayability. 
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Screenshots 

Figure 1: Ask the Right Question - Mobile Version 

 
Source: Tanner OC 2017 

Here is an image from the desktop version of the course. 

Figure 2: Outer Circle Section – Desktop Version 

 
Source: Tanner OC 2017 
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Figure 3: Reframe Your Role – Mobile Version 

 
Source: Tanner OC 2017 
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Figure 4: See for Yourself – Mobile Version 

 
Source: Tanner OC 2017 
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Overall 

This course was designed with specific nuance around the book, Great Work: How to 

Make a Difference People Love, by David Sturt, and focuses on expanding the influence of 

a job, going beyond what’s expected, and creating improvements that benefit others. 

Currently, Tanner OC is awaiting the course’s results, and discussions have begun on a 

possible next phase. 
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About Brandon Hall Group 

Brandon Hall Group is a HCM research and advisory services firm that provides insights 

around key performance areas, including Learning and Development, Talent 

Management, Leadership Development, Talent Acquisition, and HR/Workforce 

Management. With more than 10,000 clients globally and more than 20 years of 

delivering world-class research and advisory services, Brandon Hall Group is focused on 

developing research that drives performance in emerging and large organizations, and 

provides strategic insights for executives and practitioners responsible for growth and 

business results. 

Inspiring a Better Workplace Experience 

Our mission: Empower excellence in organizations around the world through our research 

and tools every day. At the core of our offerings is a Membership Program that combines 

research, benchmarking and unlimited access to data and analysts. The Membership 

Program offers insights and best practices to enable executives and practitioners to make 

the right decisions about people, processes, and systems, coalesced with analyst advisory 

services which aim to put the research into action in a way that is practical and efficient. 

Membership Offers Tailored Support 

Our membership delivers much more than research. Membership provides you direct 

access to our seasoned team of thought leaders dedicated to your success, backed by a 

rich member community, and proactive support from our client services team. 

RESEARCH ACCESS & EVENTS 
• Reports 
• Case Studies, Frameworks & Tools 
• DataNow® & TotalTech® 
• Webinars and Research Spotlights 
• Annual HCM Conference 

ADVISORY SUPPORT 
• Ask the Expert 
• 1 on 1 Consultations 
• Research Briefings 
• Benchmarking 
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CLIENT SUCCESS PLAN 

• Your Priorities 
• Executive Sponsor 
• Client Associate 
• Monthly Meetings 

Strategic Consulting Offers Expert Solution Development 

Our consulting draws on constantly updated research and hundreds of case studies from 

around the globe. We provide services that simplify and target efforts to produce business 

results. 

BENCHMARKING 
• Competitive/Comparative 
• Maturity Model 
• Custom Research 

STRATEGY 
• Business Case 
• Planning 
• Organization & Governance 

TECHNOLOGY SELECTION 
• Vendor Selection 
• Architecture Design 
• Systems Evaluation 

DEVELOPMENT & INTEGRATION 
• Program Design 
• Assessment 
• Survey 
• Process Integration 

For more information, contact us at success@brandonhall.com. 

mailto:success@brandonhall.com

