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Company Background 

 

Company At-a-Glance  

Headquarters Gothenburg, Sweden 

Year Founded 1927 

Revenue Confidential 

Employees 100,000 

Global Scale Production facilities in 18 countries 

Customers/Output, etc.  190 markets served 

Industry Manufacturing 

Stock Symbol OMX Nordic Exchange Stockholm 

Website www.volvo.com  

 

Budget and Timeframe 

Budget and Timeframe  

Overall budget $22,000.00 

Number of (HR, Learning, Talent) 

employees involved with the 

implementation? 

5 

Number of Operations or Subject 

Matter Expert employees involved 

with the implementation? 

2 
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Number of contractors involved 

with implementation 

1 

Timeframe to implement 90 Days 

Start date of the program Q3 2016 

Overview  

Volvo Trucks offers “adaptive loading” on some long-haul truck models. In short, this 

means the trucks have an automated, liftable axle that provides the support and traction 

of a “6x4” configuration (the typical suspension of a truck where the weight of the payload 

is spread across four axles – also called “biased loading”) or a “6x2” configuration when 

needed. 

This ability results in better traction in poor weather and better fuel economy overall. 

Because the axle lifts up, it is easier to connect and disconnect a trailer. 

The 6x2 axle configuration is not new. Due to poor traction and mechanical performance 

over the years, 6x2 axle configurations had a negative perception in the market. Volvo, 

though, has improved and automated the system and was first to market in the United 

States with the updated technology. The technology was already successful in Europe.  

Because of the negative perception of the 6x2 configuration in the marketplace, the Volvo 

sales staff tended to shy away from recommending the configuration to their customers. 

Drivers in general were unfamiliar with it because they hadn’t been exposed to the system. 

Volvo knew it needed a training program that would teach drivers how to properly use 

the system and teach salespeople how to sell it. various media components (animation, 

video, interactivity) to provide realistic application in probable scenarios. 

 Figure 1: Distribution of Weight to Axles in a 6x4 Configuration 

 

Source: Volvo 2017 
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Figure 2: Distribution of Weight to Axles in a 6x2 Configuration 

 

Source: Volvo 2017 

Learning Objectives 

The Volvo training team collaborated with a subject matter expert from Volvo Trucks and 

with Kick Learning to create a highly-interactive, online course with two modules to 

address the two distinct needs: how to drive it and how to sell it.  

Priority was placed on the immediate need to train salespeople, and “Selling the 6x2 with 

Adaptive Loading” module explains the basics of adaptive loading, gives an overview of 

how to use it and demonstrates how to talk with customers about the 6x2 using Volvo’s 

value-based sales approach.  

After the selling module was completed, design and development of the second module 

commenced. “Driving the 6x2 with Adaptive Loading” teaches drivers how to use the 

adaptive loading system. Salespeople are encouraged to view both modules. 

Module 1:  Selling the 6x2 

Upon completing this <25-minute module, students are prepared to: 

• Identify the value the 6x2 with adaptive loading brings to customers. 

• Identify appropriate applications for the 6x2 with adaptive loading. 

• Identify customer benefits of the 6x2 with adaptive loading. 

• Address customer concerns. 
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Figure 3: Selling the 6x2 

 
 Source: Volvo 2017 

Module 2: Driving the 6x2 

Upon completing this <30-minute module, students are prepared to: 

• Identify the functionality and features offered by Volvo adaptive loading.  

• Identify modes and applications that can be applied using the dash switches. 

• Operate the dash switches to select modes.  

• Use the driver information display (DID) to read the pressure rating on the pusher 

and drive axles. 
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Figure 4: Driving the 6x2 

 

Source: Volvo 2017 

Screenshots 

Module 1: Selling the 6x2 

The first module sets the context. It begins with a Volvo Trucks salesman questioning his 

customer to identify the customer’s specific application needs and verify that the 6x2 

product solution matches those needs. 

Figure 5: Meet the Customer   

 

Source: Volvo 2017 
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Volvo strives to communicate their corporate values in all instructional materials, so it 

was important to connect the values to the product in the course: driver productivity, 

safety, fuel efficiency, uptime, and environmental care.  

Figure 6: Values and Benefits 

 
Source: Volvo 2017 

Figure 7: Adaptive Loading Video  

 

Source: Volvo 2017 
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A more detailed explanation of the difference between biased and adaptive loading was 

enhanced via animation, enabling learners to visualize the scales adjust according to the 

level of weight in the load.  

Figure 8: Biased Loading  

 

Source: Volvo 2017 

In addition, the traction of the system was highlighted as a key benefit when driving in 

changing weather conditions. 

Figure 9: Adaptive Loading Demonstration  

 

Source: Volvo 2017 
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As the scenario continues, the learner follows the salesperson as he guides the customer 

through the use of the dashboard switches controlling the adaptive loading system. 

This section is highly interactive. As the learner clicks each control, the salesperson 

explains the details as a model for the learner to imitate with a real customer. As the 

button controls are clicked, the readings on the Driver Information Display (DID) screen 

replicate a realistic view as supporting videos display the system in action. 

Figure 10: Modes of Operation- ECS and Bogie   

 

Source: Volvo 2017 

Printable tables can be downloaded to support the learner at the time of need. 
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Figure 11: Operation Mode  

 

Source: Volvo 2017 

A driver is then introduced into the scenario to give his opinion of the adaptive loading 

system in the 6x2. 

Figure 12: Feedback   
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Source: Volvo 2017 

Figure 13: Knowledge Checks Included to Reinforce the Learning 

 

Source: Volvo 2017 

 

Figure 14: A Dash of Humor 

 

Source: Volvo 2017 
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Module 2: Driving the 6x2 

Because module 2 targets drivers as well as salespeople who already viewed the other 

module, drivers can opt to see the overview of the biased vs. adaptive loading and the 

demonstration of switches from the first module.  

The content was repurposed from the selling module, and the learner is advised of the 

extra time needed should they choose to view the optional sections.  

Figure 15: What is Adaptive Loading? 

 
Source: Volvo 2017 

The remainder of the driving module guides the learner through a typical day in the life 

of a driver using the 6x2 system. Following an introduction to the driver, the learner is 

presented with four scenarios.  

Each scenario challenges the learner to guide the representative driver through the 

correct toggling of the switches to achieve a particular goal such as hooking up a trailer. 

Below is the landing page with descriptions of each scenario. 



  

© 2017 Brandon Hall Group. Not licensed for distribution. Page 12 

 

2017 Excellence Awards Case Study 
Volvo 
 

 

 

Figure 16: Scenario Overview  

 

Source: Volvo 2017 

Interactive questions help the learner immediately apply new knowledge, including which 

switch to toggle to perform a certain task. If the learner toggles the wrong switch, 

descriptive feedback displays to guide the learner towards a more accurate response.  

Figure 17: Scenario 1 

 

Source: Volvo 2017 
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When the learner chooses the correct switch, feedback displays along with a visual 

indicator to validate the answer and reinforce why the answer is correct. 

Figure 18: Scenario 2 

 

Source: Volvo 2017 

Care was taken to be sure the scenarios were realistic: embedding the switches in the 

background graphics of the dashboard, showing changing weather conditions, and 

making sure the time and temperature on the DID aligned with the driver’s actions. 

Figure 19: Scenario 3 

 

Source: Volvo 2017 
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The course concludes with a successful outcome – mission accomplished!  

Figure 20: Scenario 4 

 

Source: Volvo 2017 

Overall 

Although needs were different for the two audiences, the Volvo training team was able 

to combine information to effectively present learners with a course that offers a choice 

of paths, relevant interactivity, and a solid foundation for comprehending and selling the 

6x2 adaptive loading system. 

• Importance of illustrating key functions of the system by using various media 

components (animation, video, interactivity) to provide realistic application in 

probable scenarios. 

• Consideration of multiple audiences to provide a common baseline of 

understanding about key concepts and benefits of the product to ensure a 

consistent approach. 
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Of the Volvo Trucks salespeople who have taken the course on selling the 6x2 report, 

100% report that the content is relative to their job and they will apply what they’ve 

learned immediately. The interactivity of both courses earned high praise. 

“I now know where to recommend the 6x2 configuration to my customers and how to 

talk to them about it.” 

“Clear benefit and value from this course.” 

As the technology in trucks continues to evolve, Volvo will be adapting this design strategy 

for future courses.  
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About Brandon Hall Group 

Brandon Hall Group is a HCM research and advisory services firm that provides insights 

around key performance areas, including Learning and Development, Talent 

Management, Leadership Development, Talent Acquisition, and HR/Workforce 

Management. With more than 10,000 clients globally and more than 20 years of 

delivering world-class research and advisory services, Brandon Hall Group is focused on 

developing research that drives performance in emerging and large organizations, and 

provides strategic insights for executives and practitioners responsible for growth and 

business results. 

Inspiring a Better Workplace Experience 

Our mission: Empower excellence in organizations around the world through our research 

and tools every day. At the core of our offerings is a Membership Program that combines 

research, benchmarking and unlimited access to data and analysts. The Membership 

Program offers insights and best practices to enable executives and practitioners to make 

the right decisions about people, processes, and systems, coalesced with analyst advisory 

services which aim to put the research into action in a way that is practical and efficient. 

Membership Offers Tailored Support 

Our membership delivers much more than research. Membership provides you direct 

access to our seasoned team of thought leaders dedicated to your success, backed by a 

rich member community, and proactive support from our client services team. 

RESEARCH ACCESS & EVENTS 
• Reports 
• Case Studies, Frameworks & Tools 
• DataNow® & TotalTech® 
• Webinars and Research Spotlights 
• Annual HCM Conference 

ADVISORY SUPPORT 
• Ask the Expert 
• 1 on 1 Consultations 
• Research Briefings 
• Benchmarking 
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CLIENT SUCCESS PLAN 

• Your Priorities 
• Executive Sponsor 
• Client Associate 
• Monthly Meetings 

Strategic Consulting Offers Expert Solution Development 

Our consulting draws on constantly updated research and hundreds of case studies from 

around the globe. We provide services that simplify and target efforts to produce business 

results. 

BENCHMARKING 
• Competitive/Comparative 
• Maturity Model 
• Custom Research 

STRATEGY 
• Business Case 
• Planning 
• Organization & Governance 

TECHNOLOGY SELECTION 
• Vendor Selection 
• Architecture Design 
• Systems Evaluation 

DEVELOPMENT & INTEGRATION 
• Program Design 
• Assessment 
• Survey 

• Process Integration 

For more information, contact us at success@brandonhall.com. 

mailto:success@brandonhall.com

