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Human Capital Management Research and Advisory Firm

@ Founded in 1993

/ Leading Independent HCM Research
il

OUR VISION

Inspiring a Better Workplace Experience

and Analyst Firm

OUR MISSION 10,000 Global Clients

Empower excellence in organizations

around the world through our research Q

Community of 300,000+
and tools each and

every day.

Publishing 2+ Pieces of Research Each Day
\\\_44///”‘
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Some Ways We Can Provide Help

MEMBERSHIP
PACKAGE

STRATEGIC gy B
CONSULTING EM

Includes research library access,
events, advisory support, a client
success

plan and more.

An array of benchmarking,
strategy, technology selection,
and integration.

FLEXIBLE
SOLUTIONS

PROFESSIONAL
DEVELOPMENT

Virtual and on-site certification

W EXCELLENCE
== AWARDS

Global recognition showcasing

leading programs and practices
with a library of case studies.*

programs supplemented with
research-driven assessments and
tools.

*Case study library only available to active Brandon Hall Group members and is based on subscription(s).
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Open Surveys

@ Learning Strategy
Visit www.brandonhall.com click

@ L&D BenChmarking Open Surveys

If you would like to join a panel of
survey takers, please contact us at

success@brandonhall.com
@ Learning Technology

@ Talent Management Technology
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http://www.brandonhall.com/
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How To Ask Questions

Attendees: 1 out of 1001

 Submit your questions or
| e : comments about the discussion
duion e to our presenters using the
Questions tab on your control
panel.
o : .
W * Presentation slides and
o giveaways can be found in the
Handouts tab on your control

[= FNIEY

Handouts: 0 of 5

wnat

panel.

Webinar Now
Webinar ID# 159-230-403

GoTlo\V\Vebinar

Recording & Slides will also be sent out after the
webinar.
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It’s Time for Learning to Get Strategic
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Top Business Concerns

Improving revenue GGG 37%
Improving innovation capability NG 37%
Cutting costs and reducing expenses GGG 36%
Gaining market share IIIIEIEGNGENENENNNNNEN 35%
Enhancing the client/customer/guest experience GGG 33%
Building a great place to work I 29%
Utilizing technology I 23%
Delivering new products or services NG 27%
Meeting compliance requirements NN 23%
Improving quality NG 21%
Expanding into new markets GGG 138%

Improving brand recognition NG 13%
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L&D’s Ability to Help Achieve Those Goals

Very effective - 6%
Effective _ 15%
Not at all effective - 6%
We don'’t have an L&D strategy _ 18%
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THE MOST SIGNIFICANT WORKFORGE & TALENT ISSUES FOR THE C-SUITE

v T
\'d =
TRANSITIONING TO THE FUTURE OF THE NEED TO REDESIGN WORK THE NEED TO RESKILL THE
WORK WORKFORCE
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L&D Strategy Maturity Model

3% There is a formalized learning strategy linked directly to the
) overall business strategy as well as a learning environment that
4 Innovative takes advantage of multiple technologies to deliver not just
Direct impact on 8 P g J

bUSINEsS OUtCOMes learning, but performance.

32(y Learning strategy is defined and decently aligned with business
0 goals. A variety of learning modalities and technologies are
3 Optimized i
Organizational p deployed to meet business goals.
Impact/ROI Curve Improved
knowledge/skills 55% Learning strategy is shaped by talent data across the

organization and tenuously linked to the business. We employ

2 Standardized a miodest variety of learning modalities and technologies.

No Impact on the

0 Learning strategy is loosely defined, but it is executed in a
Business 10%) . . .
rather static, traditional environment and outcomes are hard
1 Developing to determine.
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Challenges
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Learning Challenges

9%

Lack of alignment between learning and outcomes _ 51%
.k

Lack of learner engagement

Lack of effective content _ 29%
Poor learner experience _ 23%
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THE AVERAGE COST OF EMPLOYEE TURNOVER IS 33% OF THE POSITION'S SALARY

Source: Work Institute

$20,000 UNDER $10K

R : : 14
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Are We Ready to Develop Future Skills?

" Unprepared
" Somewhat prepared
" Completely prepared
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Measurement Challenges

Formal Experiential Informal

3%

Effectiveness in Measuring

® Not at all = Somewhat = Moderately = Highly

BHG, 2019 Learning Measurement Survey
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Measurement Challenges

How well is your organization able
to identify and track a series of
metrics including items such as
participation, satisfaction,

knowledge transfer, behavior

change and business impact for

HiPOs
INFORMAL LEARNING? Others

M Effective M Very effective
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Getting Strategic
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High Impact Learning

The learning approach is either effective or highly effective at positively affecting the following
outcomes:

Time to productivity/effectiveness

Voluntary turnover/employee retention rates
Employee engagement
Individual performance

Manager/supervisor observations

Team effectiveness
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Strategy Elements

B Low Impact m High Impact

It includes input/feedback from learners
75%

It includes and aligns with learner objectives
50%

It includes and aligns with business objectives

75%

It is well-defined
64%
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Outcomes Measured

Regularly or Consistently

Individual performance e 505 e
Employee engagement N 370 — e
Team effectiveness “ 39%
Business process improvement m 37%
Rate of knowledge transfer | oy i 36%
Profitability —21% 36% ® HiPOs  m Others
Voluntary turnover/retention rw% 35%
Revenue growth —23% 35%
Leadership promotion rates “ 34%
Ability to respond to market _25% 29%
Revenue per employee [ 100y N 28%
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Technology’s Role
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BEST-IN-CLASS COMPANIES ARE 3.4X MORE
LIKELY TO USE A TRADITIONAL LMS... BUT

STILL CANNOT OVERCOME REPORT LOW OR ARE UNABLE TO MEET
INTERNAL SKILLS GAPS DECLINING PRODUCTIVITY FINANCIAL &
PERFORMANCE
OBJECTIVES



S THIS THE END OF THE TRADITIONAL LMS?

docebor



TRAINING VS LEARNING

o EVENT-BASED
e TOP-DOWN

o PEOPLE ARE TAKEN AWAY FROM JOBS
FOR TRAINING

o LOW RETENTION

e GOOD CONTENT IS EXPENSIVE, SHELF
TIME MAY BE SHORT

dOCEbO‘k © 2019 Brandon Hall Group

o GONTINUOUS
o ALL DIRECTIONS

o HAPPENS IN THE FLOW OF WORK, AT
THE POINT OF NEED

o GONTINUOUS REINFORCEMENT

o EVERYBODY CONTRIBUTES TO CONTENT,
ALWAYS FRESH
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LMS VS LEARNING PLATFORM

o DESIGNED FOR MANAGING TRAINING

o DESIGNED FOR LMS ADMINS

o SLOW EVOLUTION

o TRAINING SEEN AS A NECESSARY GOST
o FORMAL LEARNING ONLY

dOCEbO“ © 2019 Brandon Hall Group

o DESIGNED FOR LEARNING EXPERIENCES
o DESIGNED FOR LEARNERS
o EXPONENTIAL EVOLUTION

o LEARNING IS INTEGRAL TO REVENUE
GROWTH & TALENT RETENTION

o FORMAL & SOCIAL LEARNING

26



P, = 20200 Z  =@— & =

HOW THE LEARNING PLATFORM SUPPORTS YOUR STRATEGY:

DETERMINE
LEARNING IMPACT
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SHIFT TO OBJECTIVE-BASED LEARNING

o MEASURING THE VALUE AND EFFECTIVENESS OF YOUR
LEARNING PROGRAMS ISN'T ALWAYS GCUT AND DRY

o ADMINS DON'T ALWAYS HAVE THE TIME TO BUILD OUT
REPORTS AND LEARNER SURVEYS

 DATA COMING FROM SURVEYS IS ALMOST ALWAYS
SUPERFICIAL AND GENERALLY NOT USEFUL FOR
DETERMINING ANY CONCLUSION OR INSIGHT

dOCEbO“ © 2019 Brandon Hall Group 2019 Docel Rights Reserved 28



LEARNING IMPACT TOOLS

e READY-T0-GO SURVEYS AND REPORTS

o SURVEYS DELIVERED TO LEARNERS WHEN THEY
COMPLETE A COURSE AND 3 MONTHS LATER

e BUILT-IN INDUSTRY BENCHMARKS

e USE THIS DATA TO OPTIMIZE YOUR LEARNING GOING
FORWARD

29
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HOW THE LEARNING PLATFORM SUPPORTS YOUR STRATEGY:

SMARTER UPSKILLING
& RESKILLING

dOCEbO‘ © 2019 Brandon Hall Group 2019 Do Rights Reserved 20




81% OF LEARNING PROFESSIONALS
SAY UPSKILLING AND RESKILLING THE
WURKFURCE IS BECOMING A NECESSITY

SOURCE: DOCEBO & LIGHTHOUSE RESEARCH AND ADVISORY



CONNECTING SKILLS ANALYSIS TO ORGANIZATIONAL OBJECTIVES

o LEARNING PLATFORMS ARE NOW ENABLING LEARNERS TO
IDENTIFY WHICH SKILLS THEY WANT TO GROW THEN HAVE
THE PLATFORM SERVE UP RELATED CONTENT

o TAKE AWAY THE ADMIN BURDEN OF FINDING CONTENT
RELEVANT FOR EACH LEARNER

o HELP FACILITATE ORGANIZATION-WIDE OPTIMIZATION
STRATEGIES

docebo:
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As Account Executive, which areas would you
like to improve?

My Areas of Improvement *

Customer Service >

Here are some suggestions

Customer Service Leadership
Bank Account Consultation &Ies

Financial Product Promotion Sales Activites
Statistical Financial Records Financial Services
PREVIOUS CANCEL

32
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HOW THE LEARNING PLATFORM SUPPORTS YOUR STRATEGY:

DELIVERING
PERSONALIZED
LEARNING

33
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DIFFERENT GENERATIONS DEMAND DIFFERENT EXPERIENCES

40%
OF GEN Z - PREFER OF BABY BOOMERS - DO OF MILLENNIALS - WOULD
SELF-DIRECTED LEARNING NOT RECEIVE TECH PREFER TO LEARN SOFT
source: Linkedin Learning TRAINING BUT WANT TO SKILLS TO UNLOCK
Source: Docebo 2019 Tech CREATIVITY
Skills Gap Survey Source: Docebo 2019 Tech

. . y 34
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LEVERAGING ARTIFICIAL INTELLIGENCE FOR GREATER PERSONALIZATION

o A LEARNING PLATFORM POWERED BY LEARNING SPECIFIC
Al ALGORITHMS GAN HELP YOU GATHER DATA SPECIFIC TO
INDIVIDUAL LEARNERS.

o THE PLATFORM INTELLIGENTLY IDENTIFIES SKILLS GAPS
AND PROVIDES TAILORED LEARNING PROGRAMS.

dOCEbOr © 2019 Brandon Hall Group 2019 Do Rights Reserved =
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CONTENT SUGGESTIONS

o SERVES UP CONTENT THAT IS RELEVANT TO WHAT A
LEARNER IS CURRENTLY ENGAGING BUT ALSO WHAT WILL
DEVELOP THE SKILLS NEEDED FOR THEIR ROLE.

o ELEVATING THE WORKFORCE THROUGH Al-POWERED
LEARNING

doceboa © 2019 Brandon Hall Group ©2019 Docebo. All Rights Reserved. 36



ENROLLMENT SUGGESTIONS

. Enroll to Content

o THE PLATFORM AUTOMATICALLY PRODUCES A LIST OF |
LEARNERS FOR A PARTICULAR COURSE DURING THE 0 g &8
ENROLLMENT PROCESS (BASED ON THEIR ROLE, COURSE L
AND CONTENT)

Workplace Compliance

Sales Kick Off

o REDUCING THE TIME NEEDED TO SEARCH FOR USERS WHO
WILL BENEFIT MOST FROM A SPECIFIC COURSE

dOCEbO“ © 2019 Brandon Hall Group 2019 Docebo. All Rights Reserved. 37



WHAT THE FUTURE HOLDS

o THE NEXT STEP IS FOR LEARNING PATHS TO UNIQUELY
ADAPT BASED ON LEARNER PROGRESS.

® AS THEIR FUNCTION WITHIN THE ORGANIZATION
DEVELOPS, SO T0OO DOES THEIR LEARNING EXPERIENCE TO
SUPPORT CONTINUOUS PROGRESS.

[ = &
I .
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TECHNOLOGY NEEDS THE RIGHT PEOPLE & PROCESSES

o HIRE GREAT PEOPLE THAT BUILD GREAT PROCESSES AND
USE TECHNOLOGY TO SCALE THOSE PROCESSES.

o ALWAYS MAKE THE TECHNOLOGY WORK FOR YOU.

o |TSPOTENTIAL IS ONLY LIMITED BY AN INABILITY TO
MAXIMIZE ITS EFFECTIVENESS.

dOCEbO“ © 2019 Brandon Hall Group 2019 Docebo. All Rights Reserved. 39



Questions?
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Thank you

for joining us today!

David Wentworth Matt Powell

Principal Learning Analyst Content Manager
Brandon Hall Group Docebo

If you have any additional questions, please email us at success@brandonhall.com.



