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Diversity and Inclusion (D&I) has never been a top HR
priority in Brandon Hall Group’s annual HCM Outlook
research, and 2016 was no exception. The top priorities
were learning and leadership development, with D&I in
seventh place.

However, changes to the U.S. EEO-1, which will make
it mandatory to track and report pay data according
to gender, race, and ethnicity starting in 2017", means
that this is the right time to invest in D&I, both for
organizations that actively support D&I and those that
don’t.

Diversity and Inclusion Anticipated Budget Increase
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Source: 2016 Brandon Hall Group Diversity and Inclusion Study (n=327)

"New EEO-1 changes are effective for the 2017 reporting period, but the deadline for filing the report has been extended to
March 31, 2018, to give employers more time for transition.



More than three-quarters of respondents say they will
increase their D&I budget next year, and that increases
to 83% for organizations that say their culture “very
much” promotes diversity and inclusion. Even 71% of
organizations that say their cultures only “somewhat”
or “not really” promote D&I plan to increase spending.
That clearly reflects the impending mandatory tracking
regulations.

The trend line, regardless of politics or government
regulation, has been moving steadily in one direction
since the 1960s - we expect more transparency from
businesses, and that movement continues with diversity
and inclusion data. Businesses are finding that having
these insights into their inner workings is making them
more agile, innovative, and profitable.

Luckily, there has been an influx of new technology that
tracks not only diversity but also inclusion, though at this
point only 12% of organizations that have D&I programs
are fully utilizing the technology. However, 75% of
organizations are implementing technology, or plan to.
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Source: 2016 Brandon Hall Group Diversity and Inclusion Study (n=253)

Approach to Using Technology to Support D&l
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Source: 2016 Brandon Hall Group Diversity and Inclusion Study (n=278)




IMPACT

While impending legislation is a major reason for the
willingness to invest in technology, the research also
shows that there is significant consensus over the
positive impact of diversity and inclusion.

Positive Impact of D&l on Organizational Functions

Productivity 97%

Sales 92%

Innovation 85%

Risk Mitigation 80%

Retention 78%
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Source: 2016 Brandon Hall Group Diversity and Inclusion Study (n=303)



and D&I

There is much less consensus on whether the
organizational culture promotes D&I.

Does Your Company Culture Promote Diversity and Inclusion?

47% 47% 6%

So the million dollar (quite literally, in some cases)
question becomes: Does a strong D&I culture and an
automated process correlate with having positive
outcomes in D&I?

© 2016 Brandon Hall Group. Not Licensed for Distribution.




The research found that those with technology and
cultures that support D&I are much more likely to report
higher levels of satisfaction.

Very/Somewhat Satisfied with D&l Results
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Source: 2016 Brandon Hall Group Diversity and Inclusion Study (n=222)
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PRIORITIES

Predictably, organizations with less supportive D&I
cultures are 2.5 times more likely to cite senior
leadership as a barrier to successful D&I. But
organizations that automate D&I are actually slightly
more likely to cite senior leadership as a barrier than
their lower-tech counterparts.

Lack of Priority from Senior Leadership is a Barrier to D&l
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Source: 2016 Brandon Hall Group Diversity and Inclusion Study (n=307)



BUDGET TECHNOLOGY

There is a strong correlation between lack of funding as a
barrier and a poor culture. However, organizations with a
strong D&I culture are more than 10 times more likely to
cite technology as a barrier to successful D&I than those
that do not strongly support D&I.

Lack of Funding/Budget is a Barrier Lack of Technology is a Barrier

Automated tracking _ 76% Manual tracking 78%
Culture does not promote D&I - 50% Culture promotes D&I - 59%
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About Brandon Hall Group

Brandon Hall Group is a HCM research and advisory services firm that provides insights
around key performance areas, including Learning and Development, Talent Management,
Leadership Development, Talent Acquisition, and HR/Workforce Management.

With more than 10,000 clients globally and 20 years of delivering world-class research and
advisory services, Brandon Hall Group is focused on developing research that drives perfor-
mance in emerging and large organizations, and provides strategic insights for executives
and practitioners responsible for growth and business results.

Authors and Contributors
Cliff Stevenson (cliff.stevenson@brandonhall.com) wrote this re-

port. He is Principal Analyst, Workforce Management Practice. His
expertise includes data and analytics, performance management,
recruitment, acquisition, retention, and attrition. He also served as
the HR leader for a Boston consulting firm.

Claude Werder (claude.werder@brandonhall.com) edited this re-
port. He is the Vice President of Research Operations and Principal
HCM Analyst at Brandon Hall Group. His responsibilities include
overseeing Brandon Hall Group’s team of analysts, directing re-
search priorities, content quality assurance, and producing the an-
nual HCM Excellence Conference.

Nissa Benjamin (nissa.benjamin@brandonhall.com) is the

Marketing Coordinator at Brandon Hall Group and created the
graphics and layout for this report.




Inspiring a Better Workplace Experience

Our mission: Empower excellence in organizations around the world through our research
and tools each and every day.

At the core of our offerings is a Membership Program that combines research, benchmark-
ing and unlimited access to data and analysts. The Membership Program offers insights and
best practices to enable executives and practitioners to make the right decisions about peo-
ple, processes, and systems, coalesced with analyst advisory services which aim to put the
research into action in a way that is practical and efficient.

Membership Offers Tailored Support

Our membership delivers much more than research. Membership provides you direct ac-
cess to our seasoned team of thought leaders dedicated to your success, backed by a rich
member community, and proactive support from our client services team.

RESEARCH ACCESS & EVENTS RESEARCH
* Reports ACCESS

e (Case Studies, Frameworks & Tools
¢ DataNow® & TotalTech®

¢ Webinars and Research Spotlights
e Annual HCM Conference

ADVISORY SUPPORT

e Askthe Expert
¢ 1on1 Consultations

¢ Research Briefings

¢ Benchmarking

CLIENT SUCCESS PLAN SUCCESS ADV'SO RY
¢ Your Priorities P LA N S U PP O RT
e Executive Sponsor

e Client Associate Interested in membership? Click
here to request a free trial today!

e Monthly Meetings




Strategic Consulting Offers Expert Solution Development

Our consulting draws on constantly updated research and hundreds of case studies from
around the globe. We provide services that simplify and target efforts to produce business
DEVELOPMENT & INTEGRATION

results.
e Program Design

e Assessment Have a need for consulting?
+ Survey Click here to get started!

e Process Integration

BENCHMARKING

¢ Competitive/Comparative
e Maturity Model

¢ Custom Research
STRATEGY

¢ Business Case

¢ Planning

¢ Organization & Governance
TECHNOLOGY SELECTION

e Vendor Selection

e Architecture Design

e Systems Evaluation

A Sample of Our Clients
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