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Engaging and Recognizing Employees During 
the COVID-19 Pandemic and Beyond

Sponsored by:



Human Capital Management Research and Advisory Firm

OUR VISION

Inspiring a Better Workplace 

Experience

OUR MISSION

Empower excellence in organizations 

around the world through our research 

and tools each and

every day.

Founded in 1993

Leading Independent HCM Research
and Analyst Firm

10,000 Global Clients

Community of 300,000+

Publishing 2+ Pieces of Research Each Day
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Some Ways We Can Provide Help

MEMBERSHIP 

PACKAGE

STRATEGIC 

CONSULTING

Global recognition showcasing 

leading programs and practices 

with a library of case studies.*

PROFESSIONAL 

DEVELOPMENT

*Case study library only available to active Brandon Hall Group members and is based on subscription(s).

Includes research library 

access, events, advisory 

support, a client success 

plan and more.

An array of benchmarking, 

strategy, technology 

selection and integration.

EXCELLENCE 

AWARDS

Virtual and on-site certification 

programs supplemented with 

research-driven assessments 

and tools.

FLEXIBLE 

SOLUTIONS
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Visit www.brandonhall.com
click 

Open Surveys

If you would like to join a 
panel of survey takers, 

please contact us at 
success@brandonhall.com
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Planning Beyond COVID-19

Learning Measurement

Career Development
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Open Surveys

http://www.brandonhall.com/
about:blank


• Submit your questions or 
comments about the discussion 
to our presenters using the 
Questions tab on your control 
panel.

• Presentation slides and 
giveaways can be found in the 
Handouts tab on your control 
panel.

Recording and Slides will also be sent out 
after the webinar.
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How To Ask Questions



Thank You To Our Sponsor:
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Brie Harvey 
Employee Engagement Evangelist

Achievers

Engaging and Recognizing Employees During 
the COVID-19 Pandemic and Beyond

Claude Werder
SVP &

Principal HCM Analyst
Brandon Hall Group

Sponsored by: 7



Pew Research Center, March 2020

Nearly 9 out of  10 Americans have been effected by the 
novel coronavirus
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Why We’re Here: Organizations are twisting themselves into knots © Brandon Hall Group 2020



Why We’re Here: Our People © Brandon Hall Group 2020



Leaders need to focus on 

controlling the controllables
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Agenda 

❑ Reality #1: HR Will Have to Do Less with Less

❑ Reality #2: Remote work is the, “new normal” and it’s vital to 

cultivate employee experiences that lead to high performance

❑ Reality #3: During times of high stress, employees have a 

heightened need to provide feedback and feel heard

❑ Key Take-Aways + Q & A
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Reality 1: We’re in the age of disruption. HR will have to do less with less. 

Employee Engagement is the most reliable predictor of bottom-line success



What is Employee Engagement?
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2020 Brandon Hall Group Employee Engagement Study

Engagement is an 
outcome driven 
by the quality of 
employee experiences



Polling Question No. 1
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How do you rate the overall engagement 
of your organization’s workforce?

A. Poorly engaged (or actively disengaged)

B. Somewhat engaged

C. Moderately engaged

D. Highly engaged

E. Not sure given the current pandemic



15% of employers say their 
workforce is highly engaged
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2020 Brandon Hall Group Employee Engagement Study

The Problem:
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Impact of a Strong 
Recognition Culture 3x more likely to see increased 

employee retention

2.5x more likely to see increased 
employee engagement

2.25x more likely to give 
frequent recognition

79% more likely to give their 
employer brand a high rating

2020 Brandon Hall Group Culture of Recognition Survey



Polling Question No. 2
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How do you rate your organization’s 
culture of recognition?

A. Poor/non-existent

B. Developing

C. Good

D. Excellent
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World at Work: Trends in Recognition 

90% 
of companies have some 

kind of recognition  
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Achievers 2020 Engagement and Retention Report

82% of employees wish they received more recognition
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Not All Recognition is Created Equal!

2020 Brandon Hall Group Culture of Recognition Survey
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Recognition DOES NOT WORK if it’s not REGULAR



All the wonderful benefits of recognition are very short lived.

23A Case of Recognition: The Workforce Institute© Brandon Hall Group 2020
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2020 Brandon Hall Group Culture of Recognition Survey

Importance of Frequent Recognition

41%  
More likely to see increased 
employee retention 

34%  
More likely to see 
increased engagement
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Since the pandemic, recognition has increased 48%
across Achievers customer base

(especially right now)
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How frequent should recognition be? 

At least once a month

2020 Brandon Hall Group Culture of Recognition Survey
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How frequent should recognition be? 

Let’s first define the 
different categories 

of recognition



Recognition 2.0

• Quarterly

• Top Down Approvals

• Low Recognition Count

• Rewards Centric  

Recognition 1.0

• Annual 

• Service Anniversaries 

• Hierarchical 

3 Categories of Recognition
© Brandon Hall Group 2020

Recognition 3.0

Focus on Frequent

Peer-to-peer 

Non-Monetary recognition 
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To achieve frequent 

recognition it’s necessary to 

decouple “Rewards” from 

“Recognition”

Source: Achievers Workforce Institute: 
A Case For Recognition



Number of recognitions annually

48%

57%

0 6 12

Employee Engagement Score

40%

1 Social Recognition / month 
increased engagement 43%
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Recognition must be inclusive and democratized 

2020 Brandon Hall Group Culture of Recognition Survey
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Recognition Practices

34% 
Give recognition 
that’s inclusive

2020 Brandon Hall Group Culture of Recognition Survey
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The Power of Technology

R&R technology users are 

72% more likely to rate 

their culture of recognition 
highly than non-users 

2020 Brandon Hall Group Culture of Recognition Survey
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Organizations without R&R technology 
are 160% more likely to recognize 

employees just twice a year or less. 
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Reality 2: Virtual work environments will become the, “new normal” 
and leaders need to re-examine the employee experience and how 
to drive productivity
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1st Phase: Safety and Health 

2nd Phase: Higher-Level Emotional Needs 
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Employee Experience 
isn’t about perks, 
benefits or equipment.

It’s about the 
interactions with 
leaders and peers and 
the messages they see 
and hear everyday.
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When it comes to creating an employee experience 
that breeds a high-performance culture, employers fail 

employees most often on a personal level, such as: 

• Giving employees meaningful recognition 

• Earning Employees Trust 

• Communicating goals

2020 Brandon Hall Group Employee Engagement Study
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One of the most powerful 
ways to influence the 

employee experience is 
enabling transparent, timely 
and meaningful recognition 



Transparent Recognition
Leads to:

© Brandon Hall Group 2020

-Amplifying wins

-Inclusion and belonging

-Breaking down barriers

-Empowering managers 

to be strength-based 

coaches



To have maximum impact, 
Recognition must be:

© Brandon Hall Group 2020

Transparent 

Specific and

Values-based 



To have maximum impact, 
Recognition must be:
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Transparent 

Specific 

Values-based

Timely 
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Recognition Practices

36% 
Give timely 
recognition

2019 Brandon Hall Group Rewards & Recognition Study



To have maximum impact, 
Recognition must be:
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Transparent 

Specific 

Values-based

Timely 
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For maximum impact, 
Recognitions need to be 

Transparent
Specific 

Values-Based
Timely

In times of crisis, we can see the true impact of 

our purpose which is to serve our communities. 

On behalf of myself, the senior leadership team 

and our entire family, we thank you for all you’re 

doing to help our customers. On Sunday, I joined 

the White House for a briefing on the role food 

retailers are playing in this crisis. Please know 

your efforts have been recognized by our 

administration for the important work you are 

doing to serve our communities. Thank you.
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achievers.com/appreciate

http://www.achievers.com/appreciate
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Reality 2: Virtual work environments will become the, “new normal” and leaders 
need to re-examine the employee experience and how they drive productivity

Reality 1: HR will have to do less with less. *Engaging employees through
frequent, inclusive recognition is key.  
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Reality 2: Virtual work environments will become the, “new normal” and leaders 
need to re-examine the employee experience and how they drive productivity

Reality 1: HR will have to do less with less. *Engaging employees through
frequent, inclusive recognition is key.  

Reality 3: Employees have a heightened need to feel seen and heard
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Most Important Actions to Impact 
Employee Engagement in the next 1-2 years 

• Listen to employee feedback and take action more often  

• Enable teamwork and collaboration  

• Create an environment of trust  
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Continuous Listening:

Promotes trust and psychological safety 
Empowers frontline managers and leaders to be 
proactive instead of reactive
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Employee Listening isn’t enough, you need to take 

ACTION!
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Family Yappy Hour!
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Reality 1: HR will have to do less with less. 
➢ Focus on employee engagement through frequent, inclusive peer recognition

Reality 2: Virtual work environments are the, “new normal” and it’s critical to cultivate 
employee experiences that lead to high performance 
➢ Meaningful, specific recognition that’s public is critical to promote inclusion, bolster 

morale and reenergize employees 

Reality 3: During times of high stress, employees have a heightened need to feel seen and 
heard
➢ Continuously listening to employees and acting on feedback is critical

Key Take-Aways



Questions?
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THANK YOU
for joining us!

© Brandon Hall Group 2020 59

Brie Harvey 
Employee Engagement Evangelist

Achievers

Claude Werder
Vice President & 

Principal HCM Analyst
Brandon Hall Group

www.Ach iever s .com


