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Open Surveys
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Visit www.brandonhall.com
click Open Surveys

If you would like to join a 
panel of survey takers, 

please contact us at 
success@brandonhall.com

• Great Leaders: How Do We Develop More?
• Learning Drives Performance: How Do We 

Supercharge Learning?
• HCM Technology: How to Transform HR into a Digital 

Powerhouse

http://www.brandonhall.com/
mailto:success@brandonhall.com
https://www.research.net/r/SDL73JW
https://www.research.net/r/SDL73JW
https://www.research.net/r/S93MJNP


The Presentation and Your Participation
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Ask Questions

You can submit your questions and comments to our 
presenters in the ‘Questions’ tab.

Copy of the Presentation

A PDF (when available) can be found in the ‘Handouts’ 
tab. A copy of the slides and the recording will also be 
automatically emailed to you after the webinar has 
concluded.



Agenda
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• The State of Leadership Development

• Supporting Emerging Leaders, New Leadership Needs

• Bringing Development to All Leaders

• Investing in Leader Development for
Under-Represented Groups

• Q&A



THE STATE OF 

Leadership Development
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What Leaders Need to Thrive
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Coaching and networking with peers

Transformational leadership and 
change management

Scenario-based practice

Skills to engage highly effective teams

Knowledge of leadership styles and 
tools, including storytelling

Unconscious bias awareness

Self-paced learning opportunities

Source: Brandon Hall Group Study, How Can We Improve Leader Training, 2021 



81%

Source: 2021 Brandon Hall Group Study, How Do We Improve Leader Training?

Better Foundational Skills are Required to 
Connect with Employees
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Some of the biggest challenges

Ebbinghaus’ forgetting curve

Days After Training
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1. Learning for the wrong reasons
Need to move from credits to outcomes that 
are meaningful to the learner and aligned with 
organizational strategy.

3. Quickly forgetting what they’ve learned
Use it or lose it - if not implemented within 6 
days, 75% of new information is forgotten. 
When using spaced repetition, we remember 
80% of what we learn after 60 days.

2. Learning the wrong things at the wrong time
Needs to be personalized and immediately 
applied to real-world situations.

*Harvard Business Review (2019)
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Making a 
business difference

Limited to 
moderate impact

No connection 
to the business

Program drives business performance. Continuous learning is fully 
developed. A series of spaced experiences are supplemented with 
coaching and mentoring, action learning projects and opportunities to 
practice skills in safe environment. The program includes periodic 
assessments to monitor progress, make adjustments.

Elements of a continuous learning program are in place, including multi-
modal learning forged through a series of experiences in intervals, with built-
in opportunities for skills practice. An LD strategy aligned with business goals 
is still being implemented. The program is beginning to contribute to business 
performance. Top leadership is fully involved in developing future leaders.

A formal strategy is created, involving development of inclusive leaders at all 
levels. The program is transitioning from event-oriented to continuous learning. 
There is some level of sponsorship from top-level leaders. Leadership 
development is not yet contributing to business performance.

Leadership development is conducted without a strategy and may differ between 
business units or departments. Results are weak or inconsistent and the program is 
holding business performance back. Top-level leaders do not actively support or 
participate in leadership development.

22% 

36%

32%

10%

Leadership 
Development 
Maturity Model

© Brandon Hall Group 2021 11Source: 2020 Brandon Hall Group Impact of Leadership Development Study



A) Foundational leadership skills
B) Coaching/Mentoring
C) Scenario-based training
D) All of the above
E) None of the above
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What are You 
Doing to Improve 
Your Approach to 
Leadership 
Development?



How Can Leadership Development 
Be Improved?
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Add/increase coaching
and mentoring

77%

Source: Brandon Hall Group Study, How Do We Improve Leadership Development?

59%

62%

65%

68%

54% 56% 58% 60% 62% 64% 66% 68% 70%

Increased focus on closing specific
competency gaps for leaders

A training roadmap with clear path to
career advancement that is a combination

of self-directed and prescribed training

Increase applicability of training through
real-world scenarios

Add/increase peer group collaboration



Level of Importance in Types 
of Leadership Training
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More focus on practical
skills needed for

future roles

85%

Dedicated sessions to help
new leaders or leaders

new to a role

82%

Working sessions with peers
to discuss their experiences

and how they resolve situations

75%



Personalized Approaches Have the Strongest  
impact on the Transfer of Learning

88% 70%
only

15%

Of leaders reported an 
increase of goal 
attainment through 
CoachHub.

Of leaders who received 
coaching report improved 
productivity and 
collaboration.

Of leaders reported an 
increase of performance 
through classroom 
training.

McKinsey (2018), CoachHub Pilot Survey Aggregations (2020), The IOC ( 2018)



Coaching
Partnering with clients in a thought-provoking 

and creative process that inspires them to 
maximise their personal and professional 

potential. 

- International Coaching Federation

Digital Coaching
Is a non-hierarchical developmental partnership 

between two parties separated by a geographical 
distance, in which the learning and reflection 
process is conducted via both analogue and 

virtual means.

- Ribbers & Waringa (2012)



A) Early Career Development
B) Diversity & Inclusion Initiatives
C) Internal Mobility
D) Multiple uses
E) Not at all
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How Are You 
Coaching 
Leaders?



SUPPORTING EMERGING LEADERS &

New Leadership Needs
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How Organizations Link Coaching 
to Talent Strategy

20%

20%

27%

31%

36%

36%

65%

0% 10% 20% 30% 40% 50% 60% 70%

Establish budget specifically for training internal coaches

Define process for developing coaches

Establish budget specifically for contracting with external coaches

Training senior-level leaders as coaches

Senior leaders actively model coaching behaviors

Communicate importance of coaching to achieving business goals

Communicating business objectives frequently, transparently to all employees

© Brandon Hall Group 2021

Source: Brandon Hall Group Study, How Do We Develop Great Coaches and Mentors?, 2021



Customer Story:

Key Facts:

129,609k employees

Provide services in 
180 countries

Industry: Info & Communication 
Tech 

Founded in 1935

Challenge: Need for digitizing 
learning, scaling development to 
more people in an increased hybrid 
environment



OCTOBER 2019

Ready to Lead
Preparing leaders for 

future roles

Target Group:
First-time leaders/HiPos

April 2020 

Step Up
Supporting all employees 

in career mobility

Target Group: 
Horizontal Career Mobility 

- all employees

Jan 2021

Digital Mindset
Developing skills and 

capability to lead 
through transformation

Target Group: 
Product Org Executive 

program

Targeted Development for Leader Groups

Integration with LMS for enhanced learning and support 



BRINGING DEVELOPMENT TO

All Leaders

© Brandon Hall Group 2021 22



“In our pharma & medical device industry change is 
constant. We need to adapt fast. However, we realised 
we were not agile enough and that our leaders, 
especially on the lower levels, weren’t acting like 
coaches but rather focused only on operational tasks 
and didn’t empower their people enough. At the 
same time we were looking for scalable ways to 
support people through change at all levels”

Anja Seifert - Head of HR B.Braun 

Customer Story:

Key Facts

65k employees

64 countries

Industry: Medicine/Pharma 
Technology

Founded in 1839



APRIL 2019

Coaching pilot after big 
restructuring process 
across three plants 

Target Group:
Shift Leaders & 

Individual Contributors

OCTOBER 2019

Roll out of Coaching to a 
larger target group.

Alignment with 
CoachHub Team to define 

approach

Target Group: 
All levels, including CEO 

and Head of works 
councils

MAY 2020

Further extension of 
Coaching & integration of 
new B.Braun competency 

framework into 
CoachHub platform

Target Group: 
All levels

By now ~150 licenses

JULY 2020

Roll out across all 
B.Braun locations
worldwide (65k 

employees)

Target Group: 
All levels

Client Case Study Pharma



Key results so far

Working Alliance:
4.94/5 was the 

average working 
alliance score of  

hundreds of 
sessions

Adoption Rate: 
All coachees 

completed their 
assigned 

coaching time

Overall Satisfaction
97% of Coachees 

were/are satisfied with 
the coaching Program

100% 89% 97%

New approaches:
89% of Coachees 

reported 
implementing a 

new behavior 
through coaching

4.94/5



INVESTING IN LEADER DEVELOPMENT FOR

Under-Represented Groups
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Important of developing
diverse leader pipeline

68% 32%

Effectiveness of developing 
diverse leadership pipeline

Source: 2021 Brandon Hall Group Study, How Do We Improve Leader Training?

Overall

© Brandon Hall Group 2021 27



Strategies to Improve Diversity of the 
Leadership Pipeline

21%

30%

34%

38%

46%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Role model campaigns/programs

Tuition assistance for external certificate or degree programs

No strategies in place

Targeted development of high-potentials from under-represented groups

Support coaching/mentoring programs targeted at diverse populations

© Brandon Hall Group 2021

Source: Brandon Hall Group Survey, How Can We Improve Work?



Customer Story:

Key Facts

3k employees

Active in 38 
economies

Industry: Finance

Founded in 1991

“We chose to partner with CoachHub to support our 
future female talent program because of the flexibility 
of their platform and diversity of accredited coaches. We 
specifically wanted to focus on a strengths-based 
approach which CoachHub could accommodate with 
ease to really build coachee confidence and reinforce 
the learnings from the program as a whole to ensure 
we had a rich pipeline of top female leaders in years to 
come.”

Sally Glover, Head of Talent



ERBD’s Women In Leadership program in partnership with 
CoachHub

Coaching 
Relationship

Coaching helped 
achieve goals

Identified strengths & 
weaknesses

Learned new 
competencies

Direct reports have given 
positive feedback about 
behavio00rs after 
coaching

Would recommend 
CoachHub to a friend

94%

74%

86% 100%

80% 86%

A Coachee story of Promotion:
“...if it were not for the program, I would have not have spoken out in my interview about the things I had 
done and been clear about my contribution.”



Questions to 
Consider for 

Leader 
Development
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Do you have the technology ecosystem in place 
to  develop and deliver personalized learning –
including coaching -- at scale?

Do you have a strong understanding of what 
leaders need?

Do you have people who can coach your 
leaders internally?

Are you prepared to develop and support more 
peer-to-peer, collaborative learning?



Leadership Development

Talent Acquisition

Workforce Management

Diversity, Equity and Inclusion

Learning and Development

Talent ManagementQuestions?
If you have any additional questions, please email us at success@brandonhall.com

Claude Werder

SVP and Principal Analyst

Brandon Hall Group

Elizabeth Pavese, Ph.D.

Senior Behavioral Scientist

CoachHub

mailto:success@brandonhall.com


We democratize coaching for 
people of all career levels worldwide

Our Vision

33



Leadership Development

Talent Acquisition

Workforce Management

Diversity, Equity and Inclusion

Learning and Development

Talent ManagementThank You
If you have any additional questions, please email us at success@brandonhall.com

Claude Werder

SVP and Principal Analyst

Brandon Hall Group

Elizabeth Pavese, Ph.D.

Senior Behavioral Scientist

CoachHub

mailto:success@brandonhall.com


How We Can Work Together
Flexible Solutions

Membership

Includes research 
library access, 
advisory support, 
event discounts, 
a client success 
plan and more.

Advisory Offerings

An array of 
benchmarking, 
strategy, 
technology 
selection, and 
integration.

Awards

Global 
recognition 
showcasing 
leading programs 
and practices 
with a library of 
case studies.*

Development

Virtual and on-
site certification 
programs 
supplemented 
with research-
driven 
assessments and 
tools.

Certification

This designation is 
the next step 
beyond the HCM 
Excellence Awards. 
This certification 
looks at the 
department as a 
whole.

© Brandon Hall Group 2021



We have the world’s largest library of HCM 
case studies, the majority of which are from 
Fortune 1000 global organizations. They are 
unique for their diversity and focus on 
measurable business benefit.

WORLD’S LARGEST HCM CASE STUDY LIBRARY

What Differentiates Us?
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We offer flexible, high-value memberships that provide 
everything you need for as many team members as you 
want at a cost you can afford. Our elite group of analysts 
produce practical, actionable research and tools about 
implementing effective strategies, efficient processes, 
and leading technologies across the HCM space.

We offer partnership, including input into 
our research agenda, our survey questions, 
and our certification programs. Members 
of your team can also be featured guests 
on our HCMx Radio podcasts.

HIGH-VALUE MEMBERSHIP

PARTNERSHIP

Our benchmarking data is all proprietary and 
driven by a respondent database of 50,000+ 
business and HCM leaders and practitioners. 
As an added bonus, every single data point is 
available to you on demand via DataNow®.

PROPRIETARY DATA



What Differentiates Us?
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Everyone on your team can ask an unlimited 
number of questions in our Member Center.  
They are answered within 48 hours by one or 
more of our analysts along with links to 
relevant proprietary research and tools.

We offer certification options for both the 
organization and the individual. Our 
Organizational Excellence Certification looks at 
the department as a whole. Additionally, our 
Professional Certification Program focuses on 
each professional individually.

ASK-THE-EXPERT

DEVELOPMENT AND CERTIFICATIONS

We provide concierge-quality service and are 
an extension of your internal team. This 
includes a customized success plan and 
monthly meetings to ensure your needs are 
being met.

CONCIERGE-QUALITY SERVICE

We help you set up meetings with other 
member organizations to share insights and 
network. 

CONNECT WITH PEERS



What Our Clients Have to Say
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I think it’s been useful for us to 
make incremental changes to what 
we do; but also know that we are 
embarking on a more radical 
transformation to what we do. We 
find that it’s a very interesting 
forum…

Gianni Giacomelli, Chief Innovation 
Officer at Genpact

https://youtu.be/VM1Sz1lOdbk

We leverage the Brandon Hall 
Group experts as somewhat of a 
kick the bucket, test the pressure 
on the tires – what are we missing, 
what have we not considered, 
what should we consider, do you 
see any pitfalls?…

Scott Miller, Senior Vice President at 
Bank of America

https://youtu.be/Dz9_fQCLPeA

I personally work in leadership and 
have gotten great value from 
having different subject matter 
experts from Brandon Hall Group 
speak to that, but I know 
colleagues have asked, “can you 
get me some time with a SME?”

Sonia Ng, Director, Leadership, High 
Potential & Business Solutions at Hewlett 
Packard Enterprise

https://youtu.be/NXEtb2yoSEk

https://youtu.be/VM1Sz1lOdbk
https://youtu.be/Dz9_fQCLPeA
https://youtu.be/NXEtb2yoSEk


What Our Clients Have to Say
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Brandon Hall Group’s Excellence 
Awards allows you to take a deeper 
dive and evaluate the programs 
that you’ve created at a level that 
you might not have the 
opportunity to do… They have 
always been a cornerstone for me.

Katrina Williams, Director, Sales 
Capability at CDW

https://youtu.be/OgdA_tpM55U

Our partnership with BHG is critical 
to address big challenges and 
opportunities in L&D that our team 
is facing each day..

Michelle Vielledent, Director, Sales 
Effectiveness at Edwards Lifesciences

http://bit.ly/2RjLS4p

I describe the attention and that 
customer service that I’ve 
experienced as being excellent. 
They are very attentive and 
wherever I need to be connected 
to whomever, they are there to 
help me.

Joanne Veech, Global Talent Leader at 
PwC

https://youtu.be/YkY-v8gfW5k

https://youtu.be/OgdA_tpM55U
http://bit.ly/2RjLS4p
https://youtu.be/YkY-v8gfW5k

