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Company Background
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Company-at-a-Glance

Headquarters Via S/A (Rua Samuel Klein, 98 — Centro — Sdo Caetano do Sul/SP
- Brazil

Year Founded 2010
Revenue (Receita) R$28.901.000.000,00
Employees 47 thousand employees

Global Scale Brazil
(Regions that you

operate in or
provide services to)
(TS TN Y/ ]TI IV Omnichannel retail

etc. (Key customers PSPy T NCY ol appliances and electronics
and services

offered)
Industry Retail

Stock Symbol VIIA3

https://www.via.com.br/

https://ri.via.com.br/
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Company Background

CRrROSSKNOWLEDGE
A Wiley Brand

Company-at-a-Glance

Hoboken New Jersey US
$70 million USD

Global Scale Worldwide
(Regions that you

operate in or

provide services to)

T LT EICYLe NI M CrossKnowledge delivers an integrated and personalized
SNV GRTE LIS [earning experience: a unique combination of digital content for
and services the most in-demand skills created with world-renowned
offered) experts, a learning platform built with human and artificial
intelligence, and unmatched accountability with a dedicated
Client Success Team. That’s what makes CrossKknowledge the
trusted learning partner of organizations, helping L&D,
managers and learners acquire the skills they need to succeed.
Part of Wiley, one of the world’s largest research and education
providers, CrossKnowledge has 20 years of experience in digital
learning, serving over 12 million learners in 130 countries.

Stock Symbol JWA

www.crossknowledge.com
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Budget and Timeframe

Budget and Timeframe

Overall budget RS 1,071,000 in technology costs/year

RS 340,000 in salary mass of involved
employees/year

Number of (HR, Learning, 3
Talent) employees involved

with the implementation?

Number of Operations or 8

Subject Matter Expert
employees involved with the

implementation?

O[Tl T R ET IR LG 1 partner contract, 1 HR people contract
with implementation

Timeframe to implement 2 years

Start date of the program 01/07/2020

Business Conditions and Business Needs

Via is recognized for believing in people and making their dreams come true, and, for that,
it intends to be the relationship and consumption platform for Brazilians.

Through several brands (Casas Bahia, Pontofrio, banQi, Bartira, Asap Log, 19XP and
Extra.com), it works with brands that are present in people’s homes. It is the largest
electronics and furniture retail company in Brazil, also offering financial and full-
commerce solutions for other companies.

The group is driven by continuous innovation, based on technology, new businesses and
an unlimited offer of products, services and logistics. In addition, it focused on diversity,
learning and customer experience, building the largest and best marketplace in the
country.

In 2021, the HOD (Human and Organizational Development) area was restructured. In
addition, the formalization of a corporate environmental policy reflects the commitment
to improve its positions related to the activity and reinforces the need to restructure
information management, implement results dashboards and constantly recycle
improvement practices in internal teams.

With its new strategy and culture, the Corporate Education area was redesigned, bringing
a dedicated look at indicators. This position was dedicated to designing new models for
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measuring and monitoring learning data. The model evolves daily, with investment in
employee development and integration between systems.

Overview

Before the implementation of the learning indicators measurement program, a diagnosis
was carried out with some benchmark actions and research studies on training, published
in ABTD e Integracdo - Escola de negdcios, of companies with the same branch/business.
A diagnosis was also carried out with the Human Development team and business
partners, to understand the main indicators needed to monitor the company’s current
strategies.

The Corporate Education area proceeded to perform the measurement, report and
monitoring of the general indicators of Corporate Education, such as training applied
according to learning needs, volume of training, participation in courses, cost of training,
performance of Universidade Via (Corporate University) as volume of accesses, times and
days of the week most accessed, reaction assessments, learning and NPS.

The main objective of the measurement was, first, to carry out the proper structuring of
the data in Corporate Education and report of the important numbers, according to the
area/company’s strategy. The program was integrated throughout the company, as it is
now possible to measure these numbers in all corporate, logistics and stores areas, and
all the HR area have access to this information.

Currently, the company works with a data processing model and reports with dashboards
for weekly or periodic monitoring. The monitored actions are:

e Regulatory training - mandatory by law, by regulatory bodies

e Development programs

e Education logistic processes: classes planned x held per month, attendance rates

e Budget planning (approved x accomplished)

e Project follow-up (planned vs. delivered projects, SLA measurement, level of
complexity, team distribution)

e Content development (scheduled vs. completed projects, queue, use of monthly
fee).

The monitoring of all indicators in T&D is integrated via PowerBl, available to the HR team
and in implementation phase to all of Via’s leadership.
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Design of the Program

The measurement program in its first delivery was directed to the company’s Human and
Organizational Development audience and its Business Partners, as a pilot. It will be
improved based on the HOD team feedback, with a plan to make it available for all leaders

To structure the volume of necessary indicators, some brainstorming meetings were held
with the involved areas and had the participation of the responsible for Bl Corporate
Education indicators, taking into account the business strategy, objectives of the area,
company, customers, leaders and its follow-up needs.

Based on that meeting, it was carried out a modeling of indicators creation, according to
the tool chosen for each panel.

We currently have the following indicators dashboards:

Weekly monitoring dashboard on regulatory training
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Cost tracking report with Education and Organizational Development providers, budget

control.

Area monitoring projects Dashboard, from inception to implementation
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Dashboard for monitoring projects in content development, with the supplier in Content

Factory.
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Universidade V'4
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%
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Dashboard of demands in on-site/remote training logistics
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PowerBl management in learning KPIs
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Monthly routine with presentation of indicators volume, identification of gaps,
anomalies, opportunities in Education to share with the area.

ONE PAGE INDICADORES 2021 *
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COMUNICACAO UV

Volume deacessos
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Real-time tracking in LXP/LMS:

e Platform performance:

Enab;:gsggzczounts Connected 7% | New 6.0% | Connected 9.7% Learners with  7.2% | Learners with  11.3%
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B 0
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200K
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195K
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e Time spent on learning:

Learners per time spent (h) on Learning Channels
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e Overview of training programs:

Learning Channels  Learning Channels Learning Channel Leamers with Avg no. of learning resources Time spent (n)  Time spent (h) per
with activity registrations leamning activity launched per leamer active leamner
140 60 4.4M 7,987 3.50 8,462 1.06
Learner activity over time Total launches of learning resources per Learning Channel
o Time spent (h) @ Learners with learning activity @ Leaming resource launches @Avg rating
A [ L] °
482 438 434 4
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| = n n 2
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500 oK 0
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16 meses 1610 1024

0
Mar 2021 May 2021 Jul 2021 Sep 2021 Nov 2021 Jan 2022 Ma
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“ 2
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Euna\Via623 Comunicagdo Minha :\s.if F csy Desempenha Formacdo de Sustentabiid... Via+ 1510
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ROR 22N
Blended* Blended= Ongoing Blended: Blended* Learners registered Blended* end-of-course  Satisfaction Impact NPS
training sessions  training sessions registrations for a Blended~ survey (EOCS) answers  (out of 5) (out of 5)
1683 10.39K 1760 35.4M 147 9K 156.7K 47 47 70
Registrations per progress status (for ongoing Blended* training sessions) Blended training courses per publisher
100% @Blended: @ NPS
Started 1000 100
> 20% 3,102,128 (81%) ® "
> 50% 2,979,334 (78%)
=70% 2,860,264 (75%) 500 0
Completed 2,767,400 (72%) 50
EOCS answers [ ]
0 -100
41% (Blank)
Top 50 Blended* by no. of learners who started
Started @ > 20% @ > 50% @>70% @ Completed @ NPS
. 100
S0k 53K 50K 484 47K 47K 48K 48K ¢
o 15K 0
47K 456 44K <
31K
0K -100
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Combate COVID  com qualidade—  Informag3 Trabalho - sexual 2858 70 Disposigdes Gerais  Todos N6s 1208 de Protego de
192522 Seguros e Servicos Colaborador 2325 Dados 2802

1R71
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Delivery of the Program

The implementation was structured in phases starting in July 2020: diagnosis, structuring
the information record, bases and dashboards development, presentations and, finally,
PowerBl implementation.

After the diagnosis, the entire structuring of Via’s LMS/LXP Platform was carried out,
creating patterns for structuring paths, courses and resources, according to the defined
data report structure.

After the structuring phase, all the necessary bases for the output panels were developed,
such as dashboards in spreadsheets, presentations with data storytelling, reports and
panels in PowerBI.

Tools were also developed to monitor adherence to regulatory training by law and result
indicators - evaluations, impact and performance of Universidade Via.

Change Management Efforts

The main challenges were the gaps that the company’s team and employees had due to
data interpretation and new Bl tools. For this, it was necessary to train these employees,
data users in these tools, mainly in their usability and offered techniques.

As it is a company with great capillarity and high volume of employees, the data volume
also becomes a challenge, making its implementation more complex, requiring the use of
robust technologies for structuring data, such as servers, SQL, Azure, base automation,
RPA. The participation of the company’s analytics team and specialists in the field is
required.

As measurement, performance and decision-making based on data are part of the
company’s strategy and objective, a learning path dedicated to this competence and an
entire development program was designed/implemented together for the change
management of Via’s employees. Today, the company has several indicator panels, not
only in Education, but also in many other areas of Via, making the daily work much more
based on data.
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Learning paths launched (44,570 employees):

How to Deploy a Data-driven Culture

COMO IMPLANTAR
UMA CULTURA
BASEADA EM DADOS

extuda o R ———

AIMPORTANCIA DOS DADOS

CULTURA ORIENTADA A DADOS

PARA QUE SERVE

POR QUE ESSA CULTURA £ NECESSARLA

PENSAMENTO ANALITICO

+*57
Net Promoter Score

10% 23% 67%
Detratores Passivos Promoters
2 11 2 25 272
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GDPR: General Data Protection Regulation

LGPD:
Lei Geral de Protegdo de Dados Pessoais

Todos os dias, dados pessoais A protecio de dados de
= i nossos clientes & inegociavel.

Isso dava um baita trabalho,
tanto para consultar
informagées quanto para
protegé-las.

Data-driven Mindset

< Mindset Data Driven

©)

DEBATES CERTIFICADO

5 1 Temporada: Democratizagéo
oz Dadosbbinciamentss Imerséo no Mundo dos Dados

Dados O Novo Petroleo

Gerando Negécios através do Big
Data

Ferramentas de Apoio ao Big
Data Atuando Orientado a Dados

Onde obter mais informagdes
Papeis na Gestdo de Dados

Avaliagao Data Driven - 12
Temporada

2° Temporada: Ecossistema de
Dados na Via

3¢ Temporada: Introdugéo &
Arquitetura de Dados

@ Avaliagéo de Reagéo

+ 69
Net Promoter Score

% 17 % 76%
Detratores Passivos Promoters

2 23 a 58 a 261
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PowerBl

)

Power BI

e
lil[ifil:r

. W

Dashboard with Excel

Dashboard SapiénCia

m Excel

O QUE E DASHBOARD?

I 01 O que é Dashboard? ‘

02 Vantagens e beneficios
o E uma forma de representar visualmente as informacdes relevantes para o seu negécio. Imagine os relatérios
O3 Para qualquer negécio da sua érea ou empresa. Com certeza ha diversas informacdes numéricas que devem ser analisadas para
tomadas de decis3o.
04 Quem € o seu professor . )
A apresentacao dos dados ¢é feita em forma de gréficos. O que facilita:
e avisualizagao;
e o entendimento;
® e a andlise de dados.

+*74
Net Promoter Score

% 22% 76%
Detratores Passivos Promoters
a3 2 31 2 107
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Basic Excel

EXCEL BASICO

+72
Net Promoter Score

6% 14% 80%
Detratores Passivos Promoters
a 34 & 66 a 382

Intermediate Excel

"’70
Net Promoter Score

8% 15% 77 %
Detratores Passivos Promoters
a 30 & 65 & 326

>’ EXCELLENCE
A AWARDS 2022
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Advanced Excel

A

“HEXCEL AVANCADO

+67
Net Promoter Score

9% 15% 76%
Detratores Passivos Promoters
231 250 & 255

Measurable Benefits

With the structuring, report and monitoring of indicators in Education and Development,
it was possible to identify the volume of actions carried out, area and Universidade’s
performance, improvement opportunities. Based on the past, it is now possible to
compare annual volumes with previous ones, set goals and obtain new insights for the
area.

As examples, Via was able to monitor, with greater priority, the volume and periods of
access to Universidade Via and identify days, times most accessed, impact of learning
communication, communication engagement. As a result, content was launched at
strategic times and days, in addition to identifying the real impact of communication,
which engages in access to the Platform.

PowerBl is a dynamic, quick-to-update and self-service tool, from which it is easy to
identify any number in training and development at Via. This gives access to managers
and Business Partners, who had no vision of the development of their teams and can now
monitor the development of their team’s Individual Development Plan, among others.

Looking at the quality numbers, it is also possible to identify opportunities for
improvement in the quality of training, such as resource enhancement.

As next steps, Via is evolving strategies to track investment returns.
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Overall

Measuring the results of corporate education and performance of Universidade Via, it
was possible to identify the history of various information about the area in the last two
years and support the group to tread new paths, goals, strategies and identify the main
points of opportunity that the Education area have. These points are identified in monthly
meetings with the Education team, where all the information collected is gathered
according to the data structuring performed. This information is worked with the team
for inputs and insights into continuous improvement of corporate learning solutions.

As next steps, more robust policies and processes will be implemented regarding the
registration and report of this data. Evolve the applicability, investment and results
indicators.
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About Brandon Hall Group

Brandon Hall Group

EXCELLENCE
AWARDS 2022

R

With more than 10,000 clients globally and 30 years of delivering world-class research and
advisory services, Brandon Hall Group is focused on developing research that drives performance
in emerging and large organizations, and provides strategic insights for executives and
practitioners responsible for growth and business results.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences

and summits. /

Excellence Awards
Two annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

R

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM

recognizes world-class HCM programs that transform their
organization and achieve breakthrough results. This
designation is the next step beyond the HCM Excellence
Awards, which focus on a single program, and looks at the
department as a whole.

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

| SOME WAYS
‘. WE CAN HELP

Advisory Offerings
Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

X

SMARTCHOICE® PREFERRED PROVIDER PROGRAM

uniquely places HCM service and technology companies at
the top of organizations’ consideration list of vendors. It
adds an unmatched level of credibility based on BHG's
twenty-eight-plus years of experience in evaluating and
selecting the best solution providers for leading
organizations around the world.
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