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Founded in 1993

| 10,000 Global Engagements |

P¢WER BRANDON HALL GROUP

Community of 300,000

REDEFINING EXCELLENCE IN HUMAN CAPITAL MANAGEMENT IN THE AREAS OF:

Talent
Management

Learning and Leadership

Development

7

% Research-Driven Membership

Advisory
Offerings

Development

Research Access: Access to our expansive research
library of: research reports, case studies, frameworks,
tools, models and more.

« Technology Selection Engagement

* Customized and Benchmarking Research
e Organizational Readiness Assessment

* Research to Action Engagement

Talent
Acquisition

Workforce
Management

@

Inclusion

e Organizational Benchmarking
» Scorecard Assessments
e And many more

DataNow®: Your real-time data benchmarking tool.

TotalTech®: Your easy-to-use HCM technology selection
tool.

it

We Cover the
Entire HCM
Landscape

Advisory Support: An on-demand service delivered
online, by phone, or by email. Consultations are
available on-demand for short, narrowly focused
sessions and on-demand for longer, more in-depth
discussions with our expert analysts.

Organizational Excellence Certification Program

Recognizes world-class HCM programs that transform their
organization and achieve breakthrough results. This designation is
the next step beyond the HCM Excellence Awards, which focus on
a single program, and looks at the department as a whole.

DR peangen

* Employee Value Proposition
* Employee Engagement

* Predictive Analytics

* Succession Management

e Core HR
* HCM Strategy

CERTIFICATIONS

« Employee Experience

e Competency Management
* Measurement and Analytics
¢ Change Transformation

¢ Performance Management
¢ And more...

Diversity and

Smartchoice® Preferred Provider Program

Uniquely places HCM service and technology companies at the top
of organizations’ consideration list of vendors. It adds an unmatched
level of credibility based on BHG’s quarter of a century’s experience
in evaluating and selecting the best solution providers for leading
organizations around the world.

LEADING-EDGE
SKILL DEVELOPMENT
AND RECOGNITION
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The HCM Excellence Conference is
fueled by our prescriptive and
predictive research. We leverage our
internal experts, our partners and
our external communities to really
pull all of this information together.

N=>

The Diversity and Inclusion Summit
is designed to seek greater
understanding of how to better
recruit, engage, develop and
retain a talented and diversified
workforce.

The Excellence Awards
feature two annual programs —

a Spring HCM program and a Fall
Technology program — that recognize
the best organizations that have
successfully deployed programs that
have achieved measurable results.
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Open Surveys.

Visit www.brandonhall.com and click on
Open Surveys to access the complete list of
available surveys

If you would like to join a panel of survey
takers, please email us at
success@brandonhall.com.

Building a Culture that Embraces Diversity
and Fosters Inclusion
Take Survey

Creating a Leadership and Development
Program for Every Employee
Take Survey

Benchmarking Leadership Development
Take Survey

Creating an Employee-Centric Culture
Take Survey

Creating a More Capable and Mobile
Workforce

Take Survey
&7 -



https://www.research.net/r/NVF76H6
https://www.research.net/r/P6GTLMP
https://www.research.net/r/6GX96K7
https://www.surveymonkey.com/r/B7VVGRS
https://www.surveymonkey.com/r/TH63KK3
http://www.brandonhall.com
mailto:success@brandonhall.com
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Engage with us.

Ask Us Questions oo asA X A
Open the question panel to submit questions to s '“”““"”f“” Sone R et
our presenters. They will select some to answer o I
real-time and reserve others for the Q&A portion of ﬁ q“::'s‘:z: :::ld e .
today’s discussion. s =rvisieon
(@ Melissa Benavides (You)  10:20 AM
The Recording and Handout(s) o gk
We will share a link to the recording + a PDF of the
presentation via email after we conclude today’s
discussion.
Chat with Us or Others on the Webinar
Chat is enabled for today’s webinar so feel free to
join in on the discussion today and share your
thoughts.
Polls e
We may launch polls throughout today’s — charatens

presentation to better understand you and our
audience. We would love your participation!

© Brandon Hall Group 2022
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Panelists

Rahul Arora
Chairman and CEO
MPS Limited

Alison Hansen

Director of Learning
Design and Development
PepsiCo Foods

North America

David Wentworth
Principal Learning Analyst
Brandon Hall Group

Jennifer Zaborowski

Ph.D., Director of IT Learning &
Development

Regeneron Pharmaceuticals
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Session Overview

Section 1 Introduction

Section2  Onboarding in the Context of the Changing
Workplace Landscape

Section 3 Employee Onboarding Trends in 2023

Section4  Case Studies Highlighting Best Practices
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Introduction



el:

PX Brandon Hall Group

Onboarding Maturity Model

Onboarding is strategic and fully linked with
development and learning; have a fully dedicated
onboarding technology solution integrated with ATS and
other systems such as an LMS; assessments are utilized

Less than 1 in 10

companies have a fully
integrated set of Direct impact on ¢ within onboarding.

. business outcomes - opt
Onboarding resources and

technology. /

We have a formal onboarding process aligned with
organizational goals and integrates with talent management
0 strategies; a dedicated onboarding technology solution is used.
S

0 Improved
56% knowledge/skills e 1e?
organizations are at the We are currently developing a formal onboarding process; intend to
v st h acquire dedicated onboarding technology solution in the near
€arly stages or nave no future; current onboarding practices are primarily related to
formal process at all. No impact on document/task management and equipment provisioning.
. \N©
the business o\l be
&

Onboarding is mostly done on an ad hoc basis; there is a lack of

process and supporting technology or tools; there is little or no
£ investment in onboarding resources.

Source: Brandon Hall Group

Organizational Impact/ROI Curve
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Today’s webinar will cover topics around:

1. Current challenges with employee onboarding.

2. Engaging, retaining, and helping new hires thrive in the
workplace.

3. Key aspects and trends to consider in employee
onboarding in 2023.

4. Discussion on live use cases that would complement your
onboarding efforts.
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Onboarding in the
Context of the Changing
Workplace Landscape
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What is the biggest challenge you have
faced while onboarding employees in
2022?

New hire engagement.

New hire retention.

Understanding and evaluating the progress of new hires.

Assessing the impact of L&D programs on new hires.
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Challenges to Successful Onboarding

Too many other priorities |, -
sudget | /5
Lack of hiring manager/supervisor.. _ 31%
Lack of staffing _ 28%
Lack of technology _ 27%
Dispersed workforce _ 25%
Change management _ 24%
Lack of executive sponsorship/buy-in _ 24%
Lack of learning content _ 16%
Do not see business value _ 10%

Too few new hires each year - 6%

Source: Brandon Hall Group
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Given these challenges, how should organizations
realign their onboarding programs to the changing
workplace dynamics?
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What, as per you, are the critical changes that have happened
over the last few years that warrant a rethink in the way
organizations onboard employees?
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Employee
Onboarding Trends =
in 2023
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In 2023, what aspect of employee onboarding
training do you feel you need to invest in more?

Collaborative learning in the hybrid
workplace.

Learning technology to improve learner engagement
and experience.

Transforming existing eLearning to newer formats.

Measuring the impact of onboarding training.
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Learning and Development Approaches Used
During Onboarding

M Currently use B Plan to implement ® No plans to implement
Experiential learning (on-the-job) 81% 12% 1%
Formal in-person instructor-led classes 72% 12% 16%
Informal learning (peer-to-peer) 70% 20% 10%
Goal-setting 61% 27% 12%
Coaching/mentoring 48% 35% 16%
Assessments 47% 24% 30%
Competency models (for guiding new hires about job attributes) 39% 39% 22%
Simulations 21% 30% 48%
Gamification/gaming (such as awarding badges, prizes, contests) 17% 34% 49%

Source: Brandon Hall Group
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What are some of the key employee onboarding trends that
you foresee this year?




ei:° I XBrandon Hall Group

Which specific learning strategy for onboarding programs do
you think will have the mostimpactin 2023?
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What are some of the learning experiences that have helped
you create the best possible new hire experience for your
hybrid workforce?
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2023 Priorities

»  Optimizing business results amid inflation and
economic uncertainty

»  Talentattraction/hiring

»  Talent retention

»  Digital transformation

»  Improving organizational culture

»  Upskilling/reskilling
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Case Studies
Highlighting Best
Practices
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Case Study 1 REGENERON

Onboarding Process

Background
Regeneron’s Onboarding process was entirely in-person. But
due to a combination of growth and expansion into multiple REGENERON
geographies, an eLearning format was adopted. This was
especially helpful during the pandemic. Welcome tothe onine Faining
GET CONNECTED - INTRODUCTION TO
Challenge INFORMATION TECHNOLOGY

Select the START beticn to begin.

{ START

» Regeneron segments onboarding by area. For IT,
historically the segment focused on tactical elements like
resetting your password and how to report a problem. e

) Modboss ek e O ounon: 15 minutes

»  Thein-person segment didn’t showcase other activities
and created the impression that IT meant tech support.
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Case Study 1 REGENERON

Onboarding Process

Approach
» Anew elLearning was developed and used as an PSPPSR (1TROOUCTION TO INFORMATION TECHNOLOGY
VISUAL MENY
Opportunlty to present IT as a SOIUtlon pa rtner and Your journey through this module is divided into three 1opics. Vist the topics in sequence for the best experience. The third topic is
2 Quiz to check your understanding of the topics covered. Completing the first topic will Bring you back to this screen from where
helpful collaborator. o canselect the et 05

Salect a bapic 89 proceed.

» It covered everything from innovative research
solutions to protecting Regeneron’s data and IP to
personal productivity.

» Internal partners from Regeneron's IT areas (research,
commercial, and enterprise services in particular)
collaborated with El to produce engaging and
informative content.
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Case Study 1 REGENERON

Onboarding Process

Solution
»  Theresulting eLearning provides learners with
important information they’ll need right away.

» ItalsointroducesIT as an innovation partner and Uve hype s Toams or A motagn, a4 rou phons
supports the “enculturation” process.

* By showing collaboration across groups, reflecting
Regeneron's “Be Great Together” corporate values.
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Case Study 1 REGENERON

Onboarding Process

Impact

» Theimpact on the team is significant: Monday T -mmmw /] @ %A

mornings are no longer lost to orientation
presentations.

* Everysingle new employee can be reached
regardless of whether they sit at corporate
headquarters, the main site, or one of the satellites.

* This process is not resource-dependent, so it is
scalable and works regardless of location.

» Theimpacton IT is also meaningful: IT’s first
impression has moved from a tactical support service
to a valuable partner.
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Case Study 2 @ PEPSICO

Onboarding Process

Background

PepsiCo was looking for ways to simplify the process of
efficiently onboarding six different frontline leader roles
and seven frontline employee roles across multiple Go-To-
Market strategies. They also wanted to enhance the way
they attract and retain top talent. —~

Crerything you need 10 baow sbout your rele

Challenge

The existing onboarding program did not meet the
demands of the modern learner in terms of experience,
technology, and control. The technology used was limited,
outdated, and would no longer be supported.
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Case Study 2 @ PEPSICO

Onboarding Process

Approach

»  Build arole-based curriculum with a non-linear approach
and flexible time to proficiency.

* Includes route training and learning experiences in
categories like Leading, HR, Safety, Functional, Selling,
etc.

* Thelearning experiences include self-guided eLearning
and group activities.

»  Certificates and mini-capstones were included in the
learning program. The eLearning was coupled with
engaging in-person activities.
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Case Study 2

Onboarding Process

Solution

Learning Experiences include many activities including
time in market, work with time, 1:1s, group training
sessions, and self-guided content.

81% of their time will be spent in hands-on experiential
activities learning what to do and how to do it.

myOnboarding, a customized, mobile-friendly

platform was used to provide the learner with a clear,
customized onboarding program. It allows them to bein
the driver’s seat of their own learning experience.

@ PEPSICO

e

o
L

YAl “rcdina
Onrboarding

Everything you
need to know
about your role

a0

Experiences

Coparincus | My 3oh Pl New Musien fag
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Case Study 2 @ PEPSICO

Onboarding Process

Impact

»  Theresponse from new hires, managers, and support roles
has been overwhelmingly positive. Learners are taking it | vt |ttt [ speme Q3
ownership of their onboarding and are highly engaged with
the onboarding tool as well as with each other.

>

»  The new platform has made it easy for PepsiCo managers to e A T s T
engage, stay connected, and support their new trainees. -

»  Theelearning ‘myOnboarding’ created with El is now
a PepsiCo brand and there are six more formats added
to the program
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Handout o

eBook Emotional Intelligence and Workplace
Learning - The What, Why, and How

==



https://www.eidesign.net/emotional-intelligence-and-workplace-learning-the-what-why-and-how/
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Stay connected on EI’s social
platforms for regular updates.

Contact El f RinR Y

Email: solutions@eidesign.net

Web: www.eidesign.net
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