AWARDS 2022

TECHNOLOGY FALL PROGRAM >'\ EXCELLENCE

HealthStream Community Supports Healthcare
Organizations During The Great Resignation

HealthStream

Best Advance for Leading Under a Crisis

February 2023

Company Background @

HealthStream-

Company-at-a-Glance

500 11t Avenue North, Suite 1000, Nashville, TN 37203
FY 2021: $256.7M (~256,700,000)

Global ICIB United States
(Regions that you

operate in or

provide services to)

Brandon Hall Group

T LT I e NIV M HealthStream’s  solutions are contracted by healthcare
L GO LT IOl organizations in the U.S. for workforce development, training
and I and learning management, talent management, credentialing,
offered) privileging, provider enrollment, performance assessment, and
managing simulation-based education programs.

Industry Healthcare

Stock Symbol HSTM

healthstream.com

2023 Brandon Hall Group. Not licensed for distribution. Page 1



TECHNOLOGY FALL PROGRAM >’ EXCELLENCE
— /N AWARDS 2022

Value Proposition

COVID-19 and the subsequent “Great Resignation” are two events that have caused an
unprecedented increase in healthcare workforce turnover. With this turnover,
organizations are struggling to effectively utilize their healthcare technologies and
manage their workforces. In the past, organizations were able to effectively leverage a
train-the-trainer model. However, with the recent events and their adverse effects on the
industry, this model is no longer sustainable. As the employees who managed and
operated their organization’s underlying healthcare technologies left the workforce, so
did the unique understanding and knowledge of their systems. Organizations were
desperately in need of a new training model to accommodate for this. While
HealthStream still offers traditional onboarding services and live trainings for customers,
it was time for a shift. HealthStream Community (“Community”) provides administrators
with complimentary, 24-7 access to all the resources they need to quickly operationalize
their healthcare solutions in this ever-evolving environment.

Community is a customer benefit accessible to all administrators, decision-makers, and
other solution-specific roles. As the leaders and facilitators behind the HealthStream
ecosystem of products, these users have the unique responsibility of building,
implementing, and maintaining complex systems and processes that will be used
throughout their organization’s HealthStream journey. While it is a standard practice for
organizations to provide users with a one-time onboarding experience, HealthStream
Community takes it a step further by offering support documentation, live training,
webinars, discussions, product enhancement requests, and access to an entire network
of HealthStream administrators and experts.

The Community launched on February 14th, 2020, but unlike most products and
programs, the HealthStream Community is living, breathing, and constantly evolving. It
grows and changes to best fit the needs of its members.

Community is comprised of many different types of members who create and maintain
content. Internally, Community stakeholders include Product, Marketing, Customer
Success, and Customer Support Teams who all create and curate customer-facing support
materials. In addition to these internally created resources, HealthStream administrators
have the opportunity to post and share resources that they have created for themselves
and their organizations. So not only do users have access to detailed HealthStream
documentation, but practical, peer-produced resources as well.
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Testimonials:

“The community has helped us reduce our internal support calls. We are working
to drive more of our users to it because everything is there.” — HCA

“I sometimes get more out of participating in the community, than | do my actual
job.” — Community Champion

“The community has become the place for everything. It’s so much easier, now.”
— Community Member

“I tell everyone to use the HealthStream Community. Submit your ideas!
HealthStream Listens!” — Rochester Regional Health

Product or Program Innovation

HealthStream Community fully encompasses what it means to be an online support

community. Many online support communities are mono-faceted; they operate simply as

a message board, document repository, blog, or other singular outlet. HealthStream

Community, however, combines these formats in a way that isn’t easily accessible

anywhere else. Essentially, Community has created a one-stop-shop for all things support,

success, marketing, and industry best practices.

As mentioned throughout, Community users have access to the following resources for

all our products:

Support Documentation

Industry Best Practices

Live Trainings

Topic-Specific Webinars & Recordings
Discussions

Product Ideation/Enhancements
New Administrator Resources

Customer Notifications

To offer such a varied and nuanced package of support resources in this way is unique

and looks to push the envelope when it comes to industry best-practice.

Some of our more impactful innovations and differentiators include:

Exclusive content models for enhanced success and support

In-app integration and automatic provisioning and access for verified users
bypassing the need for any manual application or review processes

Hundreds of on-demand education and support resource and access to experts
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Figure 1: HealthStream Community Content and Assets
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“The HealthStream Community has removed the need for customers to maintain their own document repository on
their purchased education solutions as they can now log in at any time and pull the most up to date resources.”

HealthStream — Account Executive e 'P"1'0

Figure 2: Community Integration and Provisioning Endpoints
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Technology Demo

Designed to be intuitive, scalable, and an integral part of our success and support
experience, HealthStream Community access is granted via the HealthStream
Administrator application.

Figure 3: HealthStream Administrator Application with Community Access Points
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Users land on the home page where key activities are designed to increase their
adoption, engagement, and value.

Figure 4: HealthStream Community Home Page
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Welcome to HealthStream Community!

Find answers, ask questions, and connect with our community of
HealthStream users and experts

O NEW TO HEALTHSTREAM? Check out the New Administrator Resources page for live training. a community overview, product eLearning, notifications, and so much more!
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New users are encouraged to visit the New Administrator resources page.

Figure 5: New Administrator Resources Page

New Administrator Resources

Live Training Community Monthly HUGs

Notifications

Help Product Refresher

eLearning Training

Live Training for New Administrators

This 2 hour live training provides an overview of the main features and functionality that administrators will encounter in an existing HealthStream system. Training will
focus on how to recognize decisions made by previous administrators and either accept or revise those decisions, as well as where to find relevant information in the
system. NOTE: This course is not a substitute for full system training. Other resources will be made available to provide more in-depth training on system functionality

Ifyou are in the process of implementing Healthstream, and are among your organization’s first group of adi

tors, the onboarding team will discuss specific training.

HealthStream Learning Center: HealthStream for New Admin/Current Customers
Sep 8, 09:00 AM - 11:00 AM (CT)

HealthStream Learning Center: HealthStream for New Admin/Current Customers
Sep 15, 09:00 AM - 11:00 AM (CT)

All users are prompted to complete their profile and engage in the community via

gamified in-app tiles. Their experience changes and evolves as they engage more with the
content and explore the community.

Figure 6: Community Onboarding Gamification Tiles
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Users can navigate to their desired support community to view relevant content.

Figure 7: Support Communities

Support Communities

= @ & )

Learning & Performance Clinical Development Resuscitation Quality & Compliance Scheduling & Capacity
Management
* HLC * Jane® * American Red Cross * safetyQ™ 8
R itation Suite® * ANSOS
* video * Nurse Residency esuscltation Sulte® * ComplyQ®
* N tal R tati *® Enterprise Visibility
* TalentTracks * Quality OB conatal Resuscitation * Revenue Cycle P 4
Program (NRP®) * NurseGrid
* AMPT * ePortfolio * Conflict of Interest
And more.. And more... And more... And more... And more.
[ Explore Community } [ Explore Community } [ Explore Community ] [ Explore Community ] [ Explore Community ]

[ | ..‘ hStream * My Team * Regulation Compass * Medical Product Training * Data Extract Explore Community

Users can start discussions, register for upcoming events, and view support resources in
a predictable layout.

Figure 8: Resuscitation Community Home Page
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This Resuscitation & Simulation community is a place for HealthStream users to help each other get the most out of their learning products. Ask questions,
share resources, and connect with fellow resuscitation & simulation product users and HealthStream employees.

American Red Cross: [ American Red Cross Resuscitation Suite™ ‘

Specialty:

Neonatal Resuscitation Program (NRP®) [ STABLE I

Recent Discussions Latest Support and Training

L Reminder: Update your Resuscitation Resuscitation Notification: 2022-08
Skills App (v2.6) # (August)
BY: James Wilber , ONE MONTH AGO
Just a quick reminder as HealthStream has detected several Red Cross
facilities still using a previous version of the Resuscitation Skills App on the Resuscitation Notification: 2022-07 (July)
iPad. Please ensure you are on Version 2.6. Once updated, the Build
number at the bottom of the ...
Resuscitation Notification: 2022-06 (June)
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Then drill down into product-specific documentation with a single click.

Figure 9: American Red Cross Resuscitation Suite™ product page
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Alternatively, users can search for information, find, and filter the robust results.

Figure 10: Community Search Results for “red cross resuscitation”
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If the information they seek is not already published in the community, users can click

“Start a Discussion” to immediately initiative a conversation with their peers and
appointed HealthStream employee experts.

Figure 11: New Discussion Page

Start New Thread

g COMMUNITY TIP

It looks like this might be your first time posting in the HealthStream Community, so here are a few tips to get you started:
1. Start with a descriptive subject line that captures the essence of the topic at hand.
2.Tell a story, give background - the more detail in your post, the better!

3. Stay on topic. Multiple questions about multiple concepts can be tough to answer
4. Don't forget to add your profile photo. Posts from people with profile photos average twice as many responses!
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Hello. I am looking for some guidance on the ARC Algorithm Cards that can be attached to Code Carts. | have heard that there will be updated cards available in May 2021
and would like clarification that this is indeed the case.

If their search and interaction in community exposes gaps in HealthStream current
functionality, users can submit an idea.

Figure 12: Ideas Page
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By: Tony Bell
09-01-2022

If 1 have purchased additional addi-
tional items from HealthStream |
would expect to see the utilization

For example if | want to look at utiliza-
tion of CE Path, Talent Tracks or
Medical Product Training to name a
few | would expect to see the usage.

hStream  Learning & Performance
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Rolling End Date for Group
Assignments

By: Bridget Lai
| 08-25-2022

Onboarding employees often involves
assigning some modules or classes
that are recommended or optional.

Category -

Add the 'Upcoming
Assignments' section bac...

By: Lori Watanabe
08-30-2022

upLOAD
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There used to be an 'Upcoming
Assignments' field in the student's
profile that administrators could see
when they clicked on the "My
Learning' link (now it's called the To-
Do List). This was very helpful for ad-
ministrators to ensure recurring as-..

Other
o1 # 3 Comments

More Search/Filter/Preview
Options for Courses

By: Christy Corbet
3 08-25-2022

On the admin side, we really need
more filters and options to search for
our courses. Categories are helpful

Most recently added ~ ~  Status

Filter By Role in Reports

By: Christy Corbet
3 08-29-2022

Add role filter to analytics reporting.

hStream Learning & Performance

UEl 0 Comments

HLC Meeting Platform OR
Class Integration with...

By: Christy Corbet
08-24-2022

I'm sure this is a huge undertaking
and "ask". We love the class feature
in HealthStream. Would be so great if
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Measurable Result

Before the HealthStream Community was widely adopted, a customer service case was
the first line of defense. Now, with all the on-demand assets and opportunity ask
questions 24/7, customers can find information instantly and reduce the need to spend
time on a customer service case.

In January of 2022, HealthStream Community engagement, crossed the threshold over
case volume. It continues to trend up while case volume declines.

Figure 13: Community Engagement Weighted Score Vs. Customer Service Cases
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The New Administrator Resources page launched in February 2022 and provided users
with the ability to register for live training without interfacing with customer service and
waiting for approval. This tripled attendance to Live training.

Figure 14: Live Training Attendees 2021-2022
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Increased visibility and awareness of our complimentary elLearning via our community
library. The HealthStream Product eLearning Courses entry is consistently one of the
highest viewed documents.

Figure 15: Community Content Views
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With more than 10,000 clients globally and 30 years of delivering world-class research and
advisory services, Brandon Hall Group is focused on developing research that drives performance
in emerging and large organizations, and provides strategic insights for executives and

practitioners responsible for growth and business results.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences

and summits. ;

;’ SOME WAYS
' WE CAN HELP

Excellence Awards
Two annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

X

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM

recognizes world-class HCM programs that transform their
organization and achieve breakthrough results. This
designation is the next step beyond the HCM Excellence
Awards, which focus on a single program, and looks at the
department as a whole.

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

Advisory Offerings
Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

R

SMARTCHOICE® PREFERRED PROVIDER PROGRAM

uniquely places HCM service and technology companies at
the top of organizations’ consideration list of vendors. It
adds an unmatched level of credibility based on BHG's
twenty-eight-plus years of experience in evaluating and
selecting the best solution providers for leading
organizations around the world.
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