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Situational Analysis

The conversations about HCM technology
just a few years ago were about the value of
automation, and how the use of automation
would create better, more personalized
employee experiences at scale. Automation
is no longer the future of HCM — it is
mission critical for modern organizations.

Al- and ML-powered automation has numerous
applications, but in the context of this whitepaper,
a few major positives should be considered:

It can be used to combat conscious and
unconscious bias

It can free up time for more human interaction

It has the possibility of fostering
communication between individuals and
groups that previously had no connection

With that said, it is necessary to take a humanistic approach to using
automation and artificial intelligence (Al) in the workplace. Digital adoption
has been fast-tracked by a number of environmental factors, but that does
not mean it has lost its ability to empower a more employee-centric and
people-focused workplace. Al and machine-learning (ML) are those rare
technologies that have the ability to be a win for everyone, as automation
not only lowers costs but also improves the employee experience — but it
must be used in conjunction with human skills and oversight.
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Challenges to the Business

Organizations are struggling to make meaningful progress on digital transformation initiatives — and are quickly realizing software alone
isn’t enough to help them achieve their organizational goals and long-term strategies. Due to the pandemic and other external factors (along
with some standard generational shifts), digital transformation is no longer an option and organizations of all sizes and industries are fast-
tracking their digital adoption. These organizations must do so with caution though — Al and ML have great potential to be forces for a more
humanistic workplace, but only if they are properly understood and applied.
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Global and other remote
employees on the rise

In the last three years we have seen

a dramatic increase in work-from-
home workers, mass automation —
including machine learning and Al in
our HCM systems, and an increase

of interest in employee wellbeing
including social connectivity apps for
the workplace. Dehumanization is not
just a philosophical concern, it can
have real effects on disengagement.
For example, if we have to do mundane
tasks all the time, we feel devalued, not
self-actualized. But if Al can do some of
the repetitive tasks for us, it’s possible
we’ll become more engaged because
we’ll be able to focus on more strategic
concerns. Al can also help sharpen our

developed perceptions to improve in
areas such as workforce planning and
forecasting.

When used correctly, organizations
that use advanced-technology-backed
HCM systems make more informed
decisions and see an increase in wide-
ranging business metrics that allow
for more personalization, and can help
individuals find meaning in their work.
However, the use of automation and
the reasons behind that use need to
be transparently communicated to
employees so they do not feel as if a
machine is replacing them or making
decisions that affect them.
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Questions to be Considered

Organizations must communicate that Al technology isn’t solely about efficiency but also about finding the most human way of making
business decisions.

The key questions for the business are:

Which areas of the business

stand to benefit the most from
What are the issues that can new technologies?

arise from new technology?

Technology is not the solution alone, but the solution does involve better uses of technology —a more humanizing approach. The impact
of moving from paper to spreadsheets to smart applications for managing business is the ability to reimagine how business is done. Digital
transformation helps organizations of all sizes create better outcomes by connecting people, places, and things.
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New Ethics of Leadership/Ethical Al/Transparency

Caring is the foundation of the new
ethics of leadership. We are amid an
ethical crisis that is confronting leaders
with vexing issues and painful trade-
offs. Organizations are under immense
pressure and are being held accountable
to a high standard of ethics of both
employees and customers. People are
exhausted and looking for answers,
guidance, action, and hope.

Today’s expectation is to ethically act on
challenges like diversity, equity, inclusion,
and belonging (DEI&B); climate change;
and artificial intelligence (Al).

Hopefully no one has to be convinced

of the importance of DE&I, but it is

often overlooked how impactful it truly is.
For every hiring and business metric,
Brandon Hall Group research has looked
at the results and they are always better
for those organizations that have DE&l
embedded as part of driving their
business results.

Organizations that see DE&I as a business issue rather than a

Impact of DE&I as Driver of Business Results

DE&l is to achieve business results

compliance issue are, on average, 57% more likely to see

KPI improvements, develop diverse talent and demonstrate
fairness in performance evaluations and compensation.

DE&I programs improve employee engagement
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diverse leaders
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About Brandon Hall Group

With more than 10,000 clients globally and 30 years of delivering world-class research and advisory services, Brandon Hall Group is focused
on developing research that drives performance in emerging and large organizations, and provides strategic insights for executives and

practitioners responsible for growth and business results.

Professional Certifications
Self-paced certification

programs. Virtual group '
sessions for companies. %
In-person conferences
and summits.

SOME WAYS
WE CAN HELP

Excellence Awards
Two annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,

a client success plan and more.

Advisory Offerings
Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

ORGANIZATIONAL EXCELLENCE
CERTIFICATION PROGRAM
recognizes world-class HCM
programs that transform their
organization and achieve
breakthrough results. This
designation is the next step beyond
the HCM Excellence Awards, which
focus on a single program, and
looks at the department as a whole.

SMARTCHOICE® PREFERRED
PROVIDER PROGRAM

uniquely places HCM service and
technology companies at the top of
organizations’ consideration list of
vendors. It adds an unmatched level
of credibility based on BHG's twenty-
eight-plus years of experience in
evaluating and selecting the best
solution providers for leading
organizations around the world.
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