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Company Background

Allianz ()

Company-at-a-Glance

Year Founded 1980
Allianz Group had revenue of €148.5 billion in the year 2021.

Employees About 1000 employees at Allianz SE in Munich, 150 employees
at Allianz Group Strategy, Marketing and Distribution (GSMD),
and 155,000 within the Allianz Group around the globe as of
December 2021.

Global L1 Allianz is a highly distributed company with multiple locations
(GECLEER U EITARYLITE across the globe.

operate in or
provide services to)

Allianz is present in 70 countries on 6 out of 7 continents.

(T LT CICYLe NIV M Aerospace, Agriculture, Construction, Energy, Engineering,
C GO ST IO Environmental, Healthcare, Logistics & Transportation Services,

and -0V Machinery, Manufacturing, Real Estate.
offered)

Industry Insurance

Stock Symbol ALV DE

www.allianz.com/en.html
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Value Proposition

With around 155,000 employees worldwide, the Allianz Group serves over 126 million
customers in more than 70 countries. Allianz’s global workforce includes people from
many different nationalities and backgrounds — be it gender, ethnicity, age, religious
belief, education, sexual orientation, disability, or nationality. 76 nationalities are present
at Allianz’s headquarters in Munich, Germany.

GSMD stands for Group Strategy, Marketing, Distribution. Its objectives and activities are
directed toward customer satisfaction and growth, with the aim of increasing the
customer portfolio value and thus the value of Allianz Group.

One of the highest priorities of Allianz’s GSMD and the Global Enablement & Training
Team is ensuring that all employees are engaged with the organization, continuously
develop their skill, and have the opportunity to reach their full potential. However, the
outbreak of Covid-19 that began in early 2020 has presented a substantial challenge to
the Global Enablement & Training Team at Allianz, to develop a comprehensive, flexible,
and fully digital onboarding and training process that guarantees upskilling and
accessibility and engagement for the remote workforce, especially new joiners. While
digital transformation has been an important trend for years, it has never been as
essential and business-critical as during the ongoing pandemic. The crisis has forced
global players, such as Allianz, to rethink key processes, including how to build digital
capacities and transfer knowledge to employees. In response to this challenge, the Global
Enablement & Training Team was able to strategically implement a comprehensive,
flexible, and fully digital training program to ensure the engagement and upskilling
process for GSMD’s remote workforce, laying the foundation of the “Group Strategy,
Marketing, and Distribution Academy — GSMD Academy”.

One key element of the GSMD Academy is the “GSMD Academy Learning Platform”. The
value of this integrated learning platform lies in the fully personalized content, highly
interactive interfaces, global reach, and engaging learning formats which enable all
employees of Allianz GSMD to efficiently upskill themselves with various crucial topics. It
is also designed to foster learning and development for employees and people leaders,
generate engagement and keep them informed and excited about the latest updates and
strategic activities of the Allianz global brand.
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ONE TEAM. ONE SPIRIT.
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Figure 1: GSMD Academy Learning Platform — Homepage

Product or Program Innovation

The GSMD Academy Learning Platform is an all-in-one learning tool that offers truly
diverse, flexible, and adaptable learning and engaging solutions that can be tailored to
suit the specific needs of any Allianz organization. Among its many innovations is that it
enables unprecedented levels of customization not offered on other learning platforms
used within Allianz like Success Factors LMS, Degreed, or LinkedIn Learning. In comparison
to previous digital learning solutions within the Allianz digital training ecosystem, the
GSMD Academy Learning Platform not only facilitates the learning process but also makes
content creation and editing easy and accessible via the authoring function. The training
platform is also accessible for disabled employees as the platform fulfills all ergonomic
requirements such as the availability of screen-reading or keyboard navigation. This also
fully aligns with and supports the value that Allianz continuously commits to — Diversity
and Inclusion, especially in terms of engaging new joiners to the organization.

Content management and e-learning capabilities can be accessed through the platform
as either a standalone learning management system (LMS) or a content management
system (CMS). This allows for collaborative, agile, and cross-media content creation
across business units. This innovative online learning tool’s unique selling point (USP) lies
in its customized content, intuitive interface, and engaging way of learning to ensure that
Allianz GSMD’s employees, experts, and people leaders can remotely upskill themselves
most efficiently.
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The learning content is systematically customized to its different target audiences (i.e., all

GSMD employees, monthly new joiners and all experts from Allianz’s 70 markets

worldwide who are working with GSMD-related topics) and is then further divided into

key upskilling pillars and learning journeys, for example:

Get started at GSMD: Supporting GSMD employees to learn about its internal
procedures, practices, office, finance processes, and data privacy

Digital Welcome Kit for GSMD: Equipping and engaging new joiners, especially
the remote working employees with essential onboarding information and
processes

GSMD Experience Program: Offering new joiners an innovative and engaging
onboarding program, where each of them gets matched with an experienced
employee of GSMD, known as “buddy”. The GSMD Experience Program, which is
specifically tailored to our new GSMD employees, will help new joiners feel
connected and integrated from day one

Become Digital Savvy: Preparing the remote workforce for the digital age and
support them to confidently navigate digital software and tools in their (virtual)
workplace

Project Management: Supporting the remote workforce to learn proper project
management and help ensure that their future projects are completed
successfully

Sales & Marketing: Providing the workforce, especially the salesforce of GSMD
essential skills for cross- and up-sell using state-of-the-art digital sales and
marketing tools

Brand platform: Getting the GSMD’s community and brand experts from 70 local
markets ready for the new brand platform and latest brand strategy of Allianz
Group

Olympic and Paralympic Partnership: Prepare and provide 70 markets of Allianz
with crucial knowledge and updates about its exclusive partnership with the
Olympic and Paralympic Movements (OPM) as well as support the OPM experts
from these markets to activate the partnership in their markets
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Unique Differentiators

The GSMD Academy Learning Platform was the result of the GSMD Global Enablement &
Training Team’s effort to leverage the power of technology and create worldwide
engagement, onboarding and reach during the global pandemic. As most of Allianz’s and
GSMD’s workforce was, and still is, working remotely, setting up a learning ecosystem
that would engage and excite learners as well as new joiners and provide them crucial
upskilling tools virtually was a major challenge. Thus, the goal was not only to create a
learning platform that would be able to host all information needed, but also to create
excitement and make all learners and new joiners feel motivated, inspired and engaged
with the organization and GSMD. Therefore, the GSMD Academy Learning Platform
combines fully customized learning journeys with intuitive instructional design and an
engaging interface with any interactive functionalities. As mentioned, the learning
platform is strategically divided into crucial onboarding topics which are both tailored to
the specific learning needs of the target audiences.

ONE TEAM. ONE SPIRIT.

Welcome to the
Academy

Dear Minh,

—~ welcome to the GSMD Academy!
AcSIEIMD ST

o su
complemented by blended learning 3

Olympic and A
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73]

& &) &)

Welcome Become Brand
Kit Rigital Savvy Platform
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Data & Analytics Manage Your
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&) &

Figure 2: GSMD Academy Learning Platform — Homepage on Tablet
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The key objective of the “Get Started” journey is to support GSMD employees and all new
joiners during their onboarding process to learn about its internal procedures, practices,
office, finance processes, and data privacy. For example, the “GSMD Order & Finance
Processes” modules give the learners a compact toolkit for the financial and controlling
process, including steps and responsibilities of related departments. With various
engaging learning formats like quiz, videos, and chat with experts, the employees can
easily comply with GSMD’s important policies such as cost estimate requirements,
procedures, or specifics of VAT, which support them to follow the GSMD procurement
rules and standards, define and understand GSMD purchase policies.

Allianz @)

Let's get started, Minh!
with the GSMD Intenal procedures and practices.

You will learn about These will help you

If you prefer to follow the path...

You can find your way more quickly through the content by completing one by one the i

If you prefer to look up things by yourself...

Go ahead and gve i a try by using the search barl

© When at the Office © GSMD Team Space © Order & Finance Processes at GSMD
i. L -
iy y
aie hpe:ver a2 '
E X Online training u
Online training Team space GSMD Order & Finance
The GSMD Office Training & Literature Tips Processes
15 minutes for GSMD B
Explore all about the new Discover the top trainings Understand the most
GSMD Office and the for GSMD, including important aspects of the
office Technology just in recommendations from GSMD Order & Finance
15 minutes colleagues for exciting Processes
trainings

© Data Privacy at GSMD

] I HEE e
ER
[ B Epi | I || Get to know what Data
: £\ 2 impact it has on you as an

Online training Online training Allianz employee
Data Privacy at GSMD - Data Privacy at GSMD -

General Advanced
15 minut minut

Figure 3: “Get Started” Learning Journey for GSMD remote workforce
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The digital “Welcome Kit for GSMD” is exclusively designed to equip new joiners,
especially remote working employees with essential onboarding information and
processes. The new joiners will easily get to know about Allianz, its purpose and strategy,
core organizational structure as well as various important onboarding information and
technical setup. Understanding the fact that the first few days in a new organization are
particularly exciting but also filled with a lot of questions, especially for colleagues
working remotely, GSMD Academy integrate the virtual Welcome Kit packed with lots of
information and helpful tips to bring them a seamless and engaging onboarding process.

Allianz @)
Welcome ’
[% k
Welcome to the team, Minh! Online training Online training
" Get to know Allianz & GSMD Onboarding Infor-
tyou with your first steps GSMD mation
minutes
You will learn about: These will help you: .
Discover the Allianz Purpose & Explore the basic insights
o g s A CO5 @) e Strategy, company culture, into Allianz's tools and
’ doys wid organizational structure, services.
T ——
Q) Uriosk you sysim ot you an g o
Asanz ourmey
©) et fom st has b has oo on s
Online training Online training
Set Up Your IT for GSMD The Schwabing Campus
u prefer to follow the for GSMD
o i yous woy move vo o e o mes
Setup the IT tools, assets and Discover the Schwabing
resources campus and its offers for

GSMD

Figure 4: Digital Welcome Kit for GSMD’s new joiners
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The GSMD Experience Program is specially designed to support and offer new joiners a
seamless onboarding journey. The Experience Program lead assigns a buddy to each new
employee for six months. Throughout this time, buddy and new joiners will have regular
touchpoints to network, exchange hands-on experience, and share information about
GSMD and Allianz. The digital learning journey on the platform is aimed at delivering all
crucial information about the program as well as helping new joiners feel connected and
integrated from their very first onboarding days.

Allianz @)
Allianz @

Dear New Joiners and Buddie:
Weicome 320373 T3 20-minute e
Ga37973 10 haip 0 new GSUO

Key leamings
At comeiatng s ¢

Training map

Tris raining map provides 31 ove

Figure 5: GSMD Experience Program for new joiners
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“Become Digital Savvy” on the other hand helps to prepare the remote workforce, new
joiners and all employees of GSMD for the digital age and supports them to confidently
navigate digital software and tools in their (virtual) workplace. The journey provides
useful tips and tricks for all employees of GSMD and remote experts about how to
efficiently use digital tools such as Microsoft Excel, Microsoft PowerPoint, Microsoft
Teams, and Webex, etc., in their daily work life.

Allianz @

Allianz @

The digital era? No problem at all!
- ety nizegate Oightal OIS 3 PIOGIAMS n your warkpiace

You will learn about

1f you prefer to follow the path...

You can find your way more quickly through the content by completing one by one the leaming modules listed below.

P oo ek : Discover how to effectively use technology tools like Microsoft Excel ,
— PowerPoint, Teams and Webex for your daily work and performance
with GSMD specials, e.g., Creators, DAM usage

Figure 6: “Become Digital Savvy” Learning Journey
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“Project Management”: The key objective of this learning journey is to provide the
remote workforce with essential knowledge about proper project management and help
ensure that their future projects are completed successfully. The journey walks learners
through five essential phases of project management namely: Initiation, Planning,
Execution, Monitoring, and Closure. With interactive learning content and elements with
videos, quizzes, and tasks, etc., the Project Management journey helps learners to apply
different knowledge, tools, skills, and techniques to manage their projects.

Allianz @

Overview
Here you can find allinformation
ataglance

Key learnings

Atter completing this training. you will be able to:

* Describe the necessary steps during project infiaton
* Use heiptul toois, such as SMART objectves, stakehoider analysis, etc.

© Project planning

Definition according to the Project Management Institute, There are five phases of project management: Initiation @ @ @ @
in the Project Management Body of Knowledge (PMBOK): Planning, Execution, Monitoring and Closure.
ow- ™ s Project planning overview Work Breakdown Structure Time and cost management Resource management
a5
vi- __ - - - -
Project schedule Project budget c cation p

Project risk management | Communication plan

Figure 7: “Project Management” Learning Journey
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“Sales & Marketing”: Under this learning journey, the sales experts from GSMD, new
joiners and 70 local markets can efficiently upskill themselves with various state-of-the-
art digital sales and marketing tools. Upon completion, they are also certified as “Sales
excellence”, which is recognized globally within Allianz Group.

Allianz @)

Sales & Marketing Academy

Find out all about the Sales & Marketing Academy on the Digital Marketplace,
wihich aims o provide innovative learming solutions for Sales and Marketing teams to
take their skils 1o the next level

You will learn about: These will help you:

Leam about customer-centric sales and be certified ° Help Sales Advisors become more successful
- on Sales Excellence via Sales Game and Digital cross- and up-sellin the Alianz way and
Sales Academy achieve customer-centric sales joumeys

Leam about state-of-the-art Digital Marketing tools
and how 10 leverage the Adobe Marketing Suite in
your daily business

° Deliver fast, refiable and high-performing digial
marketing customer journeys and campagns
across all fouchpaints.

This content is hosted on other platforms...
Access the content by selecting the journeys listed below

Sales Excellence OneMarketing

s F N
» B Bl Saies Excesence —_— OneMarketing
& —

Allianz @

Dpetse  Soitom  GobolOM  BueprenbAnen  UKGGudes

Ongtol Morketgloce > Expertsn > Soles & Morketing Acodemy > oneMarketing

Capability Building Basics

°"eM°rkt'"g oneMarketing Platform

Toke odvontoge of these opporturities o

Become a oneMarketing expert today

Allianz @

Experise Seisiors OAM  Buepirbimen (X8 Gudes

> Expertae > Soles & Mevketing Acodemy > Soles Excelence

Sales Excellence

Sales Excellence Platform

Why Sales Excellence?

Figure 8: “Sales & Marketing” Learning Journey
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“Brand platform”: A comprehensive learning journey dedicated for brand experts of
GSMD and local markets which provides a complete guide to Allianz’s newly launched
Brand Platform and its new brand message — Get Ready for the Best. For new joiners
during their onboarding process, this learning journey plays an important role in giving

VA

them the fundamental knowledge and info
Prepare t9 jump

O every

life has to o

What are the objectives of the Allianz Brand Platform?

Setting clear objectives wil prepare us 3l to agre= on what success looks like. To help us achieve these goals. we ey on your
support

With the new Allianz Brand Platform, we're 3iming to achisve:

Key I i P . . .re,
Aey::m'"fs ot § Distinctiveness Likeability Coherence

v Distinctiveness v AffnitylLieability v Coherence

Have a good day.
When you're

The challenge

prepared,
odds are you will

Az we take on thase "big cnes”, the Allianz Erand Piatiorm Eventually ending with work that s more:
3lso needs to:
e Specific about our role
© steer =i sices ofour business
e Active in our relationship
e Inform the entire customer journey
© optimistic in our outosk
e Come to life through all communication channels
e Opinionated in wider culture
e Adapt to local market needs and circumstances

© conerent inhow we show ue

Figure 9: “Brand Platform” Learning Journey
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“Olympic and Paralympic Partnership”: The key objective of this learning journey is to

successfully onboard and enable approximately 1,500 local Allianz experts from over 70

markets to manage the activation of the partnership as well as equip all employees of
GSMD with crucial knowledge and boost the pride about Allianz as their employers.

Allianz @

Allianz Olympic & Paralympic Partnership For All & OPM Experts
e e €40 0 00 4 32t e ARan's Workbwide Olympic & Paraympic Pariershi,

These will help you

can find out about the

most important aspects of the partnership in
three areas (in 5 languages)

e 11 == 11
1. The Movements

2. The Partnership
3. Your Benefits

, presented in
appealing learning formats, divided into the
most important areas of the partnership:

The Movements

People

Business

Brand

Market Fundamentals (TRACK)

U1 B W

Figure 10: “Olympic and Paralympic Partnership” Learning Journey
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Each of the above-mentioned learning journeys contains many sub-categories with
relevant deep-dive topics that were carefully designed to ensure the most efficient and
engaging learning and onboarding experience for Allianz employees. This all-in-one online
learning platform is designed to deliver the most effective learning strategy with an
optimal combination of videos, fully customized content, highly interactive interfaces,
global reach, and compelling learning formats such as video-based content, text, images,
interactive video simulations, and quizzes to engage the learners.

Hurray! A new office for GSMD!

=8 & Q Allianz @

©) 35V10 1as racenty moved into a new office space in
tne H buikling. on the ground floor

Quiz questions

What are the most important functions for optimal lighting in the
GSMD office?

Fancy a tour?

Let us take you through the
[ seter bring your favousite reading lamp trom home

(i) [int s200wcom e sued el aad i separsoy o allow s caci
cegree of ety

(] e binds can e manages 1o carkantighien caran aress

[ ereoigms

Figure 11: Interactive and engaging learning elements on
GSMD Academy Learning Platform
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All employees of GSMD, new joiners as well as the experts from 70 markets around the
world can easily manage their learning via the visualized training map, which is integrated
into each learning journey. Their learning progress is also updated in real-time, which
helps the employees in planning and keeping track of their learning goals.

Training map

This training map provides an overview of the topics covered in this training

WiFi Key tokeaways
in the GSMD office occes & configuration
GSMD | | |
work environment
Booking a room Lockers ond printers
in the office GSMD Become a n
Learning Hero!
Overview

Here you can find all information
3t a glance

v

Reading progress @

60%

@ Duration: 15 minutes Learning progress ©

§ cuses o

Figure 12: Training map and learning progress tracking tool
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Besides these interactive learning elements and intuitive tools, the GSMD Academy
Learning Platform also implements the “Expert Channel”, via which the remote
employees can easily reach out to experts once they have any questions or concerns. The
learners can also raise their opinions by using the survey and feedback tool, which is
embedded in each learning journey.

2 ]

Dear Learners,

Minh Ngo asks We appreciate you taking the time to complete this survey.

l It will greatly help us to continue to create the best possible learning
experiences for you.

Ask question anonymously
Thank you,
The GSMD Academy Team

Question 1

On a scale of 0 to 10, how likely are you to recommend this training to
Please snare your feedback on this training after completing it. Thank you! e a colleague?
Let us know before you go! r*TT*rf*TTTTTT
yo L - | ] 3 a L ] 6 7 8 9 10

Dear Minh, you have reached the end of this course. Congratulatonst |~ DETRACTORs PASSIVES  PROMOTERS

Please do not forget to fill out the following short survey about this module. This will help us to continue to provide you with the best
possible learning experience. Thank you!

56060660660

Figure 13: Feedback collection tool and survey to learners

The GSMD Academy Learning Platform also uniquely differentiates itself from other
learning solutions by guaranteeing the highest accessibility standards. The learning
platform prioritizes optimal user experience to support colleagues with disabilities. One
of the most outstanding functionalities is the keyboard navigator, which provides support
to users with impaired ability to manage the mouse or touchpad. To support visually
impaired users, the GSMD Academy Platform also integrates the Screen Reader function,
allowing them to easily navigate through the platform and capture all information via
audio. All other critical elements on the platform such as font size, layout, pictures,
content display, etc. were also carefully designed and implemented to ensure that the
platform's global accessibility and usability standards were met.

Apart from these customized learning and engagement products, GSMD Academy also
offers the employees various engagement products in form of virtual workshops,
masterclasses, learning lottery, etc. The topics are diversified such as Management Skill,
Personal Development Planning, Leadership, etc., aiming to the optimal upskilling and
engagement purpose of the Academy. For instance, GSMD Academy collaborated with
the European School of Management and Technology Berlin (ESMT Berlin — top 10
Business School in Europe) to bring a Leadership Masterclass to GSMD Community, which
was led by Dr. Steffen Greubel — CEO of Metro AG Group. The Masterclass attracted
many employees of Allianz GSMD and had a phenomenal NPS of 100%.
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Delivery of high quality engagement products

. a0
Q| Amtane ® | G Allanz @ !
=" Almost 100 Pernal ot l
To oll the winners of
—— Employees o 0 W 67 Participants
‘ @ certlf.led with DAM and 50 - with NPS of 88%
- - WINNETrS receive the
Learning Lottery for All Employees with the . PDP Wprkshop for GSMD
DAM Module on OPM AcademyC RUZS Community
Allianz @

Level Up Your Management Skill:
68 Participants with Master

our |
NPS of 96% PoerPoint Skills

ESMT Master Class for GSMD: Allianz @ \"/ﬁ‘ ."g»‘;: Powerpoint Workshop:
- 4
NPS ot 100% Levelupyour Q- A=Y

Management skills 5! I:

90 Participants with
NPS of 93%
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Measurable Result

Being the internal learning platform in the Allianz Group with full global reach, the GSMD
Academy Learning Platform is expected to decrease the overall cost for Learning &
Development by up to 70%, reduce the number of classroom training by 95% and increase
content creation by up to 85% without affecting the integrity of a distinctive learning
experience. Additionally, inquiries from customers (learners) are expected to decrease by
40%, due to the expert channel function which will leverage the organic development of
FAQs and peer learning. Furthermore, the platform intends to boost both learning
retention and excitement for the remote workforce.

Officially launched in the second quarter of 2022, GSMD Academy immediately attracted
huge attention from all colleagues from the GSMD community as well as the experts from
70 local markets. Just after a month, GSMD Academy has achieved remarkable
operational performance in terms of the number of new learning journeys implemented,
the number of active users as well as the number of card calls, and system calls (A system
call is a time when a user logs in to the platform; the number of card calls is the number
of cards that users have clicked on the platform). The first month's statistics have been
phenomenal with 95 active users (accounted for 95% of GSMD’s employees), 1574 card
calls, and 219 system calls within 14 days of launch.

GSMD Academy Learning Platform Monthly
Overview

Learning Module Calls

1574 1 GSMD Experience Program 287 calls
2 Allianz Brand Platform 273 calls TOP 5 most

3 The Schwabing Campus 265 calls visited lea rning
4 GettoknowAllianz & GSMD 122 calls modules

5 Project Managementin GSMD 116 calls

7 days 30 days 90 days

100%

June Jul .-
Y registered users users logged in at positive

least once feedback rate

Il System Call [l Active User [Jll Card Call

1) System Calls Number of times all the active users logged into the GSMD Academy Learning Platform
2)  Active Users Number of usersthat hy least once in th 7 th

Y
3)  Number of cards that all users have clicked in the respective month

Figure 13: GSMD Academy Learning Platform monthly performance overview (YTD)
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By the end of July 2021, the total number of registered users for the GSMD Academy
Learning Platform reached 222 users, with a high rate of interaction via the platform,
which is reflected by the total number of card calls at 1482 and the number of systems
calls at 232 (year to date).

202 @ Learners’ Feedback

Feedback from our

3

201 196 GSMD Academy made my onboarding easier,
foster and more enjoyable thanks to its simplicity,
high quality content and user-friendly interface.

The “Get Started with GSMD" Module was o
lifesaver during my first days. | believe thot

GSMD Academy will become on incredible asset '
79 that might reduce the average onboarding time aQ
for new joiners and save office resources 99
55
43 49 _
33 31 “Graphics are really and =
“Love the — already registered!”
15 Jul - 21 Jul 22 Jul-28 Jul 29 Jul-4 Aug “Super knowledge”
[l System Call [l Active User [l Card Call “Really like the F

1)  System Calls: Number of times all the active users logged into the GSMD Academy Leaming Platform

2) Active Users: Number of users that have entered the system at least once in the respective week
3)  Number of cardsthat all users have clicked in the respective week

Figure 14: GSMD Academy Learning Platform weekly performance overview (YTD)
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On top of that, the GSMD Academy Learning Platform also received many positive
feedbacks from learners and new joiners, reflected via the 100% positive feedback rate.
Overall, the GSMD Academy Learning Platform is continuously developed with new
learning journeys implemented monthly. Up to date, the GSMD Academy Learning
Platform has launched 5 big learning journeys with 15 learning modules and 139 learning
cards. In addition, the GSMD Academy Learning Platform also collaborated with 3 other
academies from Allianz namely the Sales & Marketing Academy, Data Analytics Academy,
and Olympic & Paralympic Partnership Academy, to bring a seamless learning and
onboarding experience with various crucial upskilling topics to Allianz’s employees.

Facts & Figures - GSMD Academy

5 5 15 || 139 3

Pages! Journeys? Modules? Cards* Collaborations with academies
from Allianz
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- Landing page (for h
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e - Welcome Kit - Data Privacy- General - . -

e R - Brand Platform - Data i = Data Analytics Academy
-+ Become Digital Sawy

Analytics)

- Londing Poge (Sales & D e . - : : * Olympic & Paralympic Partnership

Marketing Academy)
) “ r - Linkedin Learning
Lo P PR e ature Signup Process Academy
. Tips for GSMD

Figure 15: GSMD Academy Learning Platform facts and figures (1/2)
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The facts and figures speak for the outstanding performance of GSMD Academy in its
journey in upskilling the remote workforce. Just after 2 months after launching, the total
learners from 64 different operating entities of Allianz (64 countries) have registered to
the learning platform with a 100% positive feedback rate.

numbers..

Number of total learners in the academy

e2e

from 64 different OEs around the world

Latest Learning Journey Overall 100% positive feedback for
Project Management for GSMD GSMD Academy Learning Platform

Learning Journeys Learning Modules Learning Cards

S 138

Figure 16: GSMD Academy Learning Platform facts and figures (2/2)

In conclusion, the GSMD Academy Learning Platform is the all-encompassing one-stop
destination for all employees of GSMD and the remote workforce of Allianz worldwide to
learn about all relevant aspects supporting their growth and development. The strategic
creation and implementation of this fully digital learning solution during the ongoing
pandemic is unique within Allianz and is sure to be extended and adapted to other
organizational learning needs in the future. By leveraging the power of technology, Allianz
can now ensure a holistic and cost-effective learning solution that will help support its
remote workforce and create a global success story for its learning and development
effort.
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About Brandon Hall Group

With more than 10,000 clients globally and 30 years of delivering world-class research and
advisory services, Brandon Hall Group is focused on developing research that drives performance
in emerging and large organizations, and provides strategic insights for executives and
practitioners responsible for growth and business results.

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences

and summits. A

SOME WAYS
WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Excellence Awards Transformation, Technology
Two annual programs Selection and Strategy.
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

* %
ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM SMARTCHOICE® PREFERRED PROVIDER PROGRAM
recognizes world-class HCM programs that transform their uniquely places HCM service and technology companies at
o!'ganl.zatu')n and achieve breakthrough results. This the top of organizations’ consideration list of vendors. It
designation is the next step beyond the HCM Excellence adds an unmatched level of credibility based on BHG's
Awards, which focus on a single program, and looks at the twenty-eight-plus years of experience in evaluating and
department as a whole. selecting the best solution providers for leading

organizations around the world.
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