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Value Proposition

The United States spends more per person on healthcare than any other country and does
not have the best health outcomes.

e 59,237 annually per capita spending!

e 1in 3 adults are considered obese?

e 117 million people have at least one chronic disease

e Life-expectancy rate is declining (78.8 years, compared to an average of 82.2 years
among comparable countries)?

National health spending is projected to grow at an average rate of 5.6%* per year for the
next decade.

Lifestyle and well-being are now being recognized as critical drivers for optimal health
and requires a new type of leader. Duke recognized the need to create a culture of health
and well-being in this country beyond clinical or administrative skills. Today’s leaders
need to think critically, create collaborative environments, and actively involve
communities, patients, and families in their own care. This new environment requires
leaders with expertise in health and well-being and business acumen. They also need the
leadership skills to advance change throughout their own organizations and beyond.

Graduates of the program join an international cadre of leaders dedicated to transforming
practice and improving the health of the nation; leaders who fully embrace a personalized
approach to comprehensive medical care that optimizes health.

1 Future and potential spending on health 2015—-40: development assistance for health, and government,

prepaid private, and out-of-pocket health spending in 184 countries - The Lancet

2 Overweight & Obesity Statistics | NIDDK (nih.gov)

3 How does U.S. life expectancy compare to other countries? - Peterson-KFF Health System Tracker

4 NHE Fact Sheet | CMS
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Product or Program Innovation

Health and well-being, as well as the business acumen needed to successfully operate a
Health and Well-Being practice. It is not part of traditional medical school curriculum,
which focuses on diagnosis and treatment of illness. Through the lens of health and well-
being, practitioners can learn how to expand their perspective and identify the cause of
the illness and its prevention.

Duke has created a one-year program to answer this need for change. The Leadership
Program in Health and Well-Being is a robust, hybrid in-person and distance-based
leadership development and mentoring program for well-being leaders that teaches the
knowledge and skills necessary to successfully develop, launch, lead, sustain, and grow a
health and well-being culture across all healthcare settings.

The original set of online courses were the result of partnership, collaboration, creativity,
and engagement of Subject Matter Experts (SMEs) from Duke and the United States (46)
and Europe (2: Germany, England), from across various fields and organizations. In 2020,
the courses were updated and streamlined based on SME insights, current data and
practices, and participant feedback. The 20+ SMEs, evenly split between Duke faculty and
business representatives, collaborated with the learning vendor to enhance the creativity
and engagement, and interactivity of the courses. Refer to the Technology Demo section
for additional information about the online courses.
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Unique Differentiators

The Leadership Program in Health and Well-Being, which is a collaboration between Duke
Health and Well-Being and the Duke Fuqua School of Business, includes the following
elements.

Immersions

During the three Immersion sessions at Duke University, participants learn firsthand from
nationally recognized leaders in health and well-being. Participants study current models
of health and well-being delivery as well as deepen their understanding of who they are
as leaders and increase their ability to inspire others and influence change. Immersion
topics include personal training in leadership skills such as mindfulness practice, effective
group dynamics, fostering transformation, mastering structural integrity, and
organizational evolution. Throughout the program, participants work closely with and
receive professional support from the Program’s Core Faculty — global leaders in the field

who share their expertise in well-being approaches to healthcare.

Participants can expect to deepen their understanding of who they are as leaders,
increase their ability to communicate effectively, and understand how to improve a sense
of ownership and accountability in those they lead.

Online Curriculum

In addition to the Immersion sessions, participants complete a curriculum consisting of
16 online courses.

The Current

Well-Being of the
Leader

Exploring Models
of Leadership

Living and Leading
with Purpose

Landscape of
Health Promotion

Health Policy

Principles of Open
Design

Lifestyle and Health
Behavior Change

Economic
Evaluation of
Programs and
Services

Strategic Planning

Introduction to
Entrepreneurship

Project
Management

Work Culture

Health Coaching

Thought Leadership
in Healthcare

Marketing Health
and Well-Being

Human Resources
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Mentorship

The next six months pairs the participant with a faculty mentor from Duke’s Fuqua School
of Business. With their mentor’s help, participants craft a business project for
implementing or evolving a health and well-being strategy at their organization. There are
two broad categories of projects that participants may complete in this program. One
involves addressing a specific business objective in a functional area of the organization
for which one works (e.g., finance, management, marketing, operations, strategy). The
second is a project in which one is managing a change process within an organization.

One participant stated, “My experience with my mentor has been incredibly helpful...It is
amazing to have someone so talented and present on my team as | work on the project
for my organization.”

Wheel of Health

The Wheel of Health helps participants understand the factors that influence their health
and how they can make positive changes for their future. The results of the self-
assessment guide the participant’s mentoring and health and well-being coaching session
within the program.

Wheel of Health

community,

Figure 1: Wheel of Health
Health and Well-Being Coach

To lead a transformative program, participants must live it first. This unique program
focuses on the inner life of the leader. Participants complete a Health and Well-Being Self-
Assessment prior to the start of the program and have the opportunity to work on self-
care with a Health and Well-Being Coach throughout the year-long program. The online
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curriculum encapsulates a deep dive into health behavior, lifestyle practices, and
methodologies of well-being, which aligns with the health and well-being coaching.

Program Resources

In addition to working one-on-one with a mentor from the Fuqua School of Business that
can be called directly, participants interact with leaders in the field during the Immersion
sessions, make practical applications through case studies, learn, collaborate, and make
connections with the community of learners and cohorts, and enhance their professional
network.

Technology Demo
Wheel of Health

The online Wheel of Health Self-Assessment guides the participant through an overview
of the tool and its interconnected and interrelated components of whole-person health
and well-being. The foundational components are mindful awareness and community,
which surround the participant. Surrounding the foundational components are six
supporting components: physical environment, nutrition and lifestyle, mental and
emotional well-being, fulfillment and purpose, physical activity and fitness, and sleep and
rest.

i Wheel of Health S

The Wheel of Health is an interactive well-being assessment tool developed by Duke
Health and Well-Being. Using this interactive fool, you will be able to assess your
current well-being and receive information on different resources, services, and

program offerings that support your overall health.

Click on the next button to learn more about each of the Wheel of Health
components and to provide context for how each component s part of
whole-person health.

- S\

»
-

Figure 2: Wheel of Health Opening Text
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At the conclusion of the self-assessment, the tool summarizes the participant’s results
and provides suggestions, based upon the score, through text and interactive resources.

Online Curriculum

Each course in the online curriculum employs a unique theme. For example, the Well-
Being of the Leader course uses a hiking theme and visuals to present the content, as
shown below.

Let’s Go!
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It’s time to start the journey towards achieving your leadership well-being. Get your hiking boots and
backpack out from the back of the closet because your journey starts now!

b

Figure 3: Well-Being of the Leader Theme
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Another example of the hiking theme visuals in the course.

What Does the Research Say?

Did you find a relationship between your well-being
and your impact as a leader? Take a few minutes to
learn what the research says about this subject.

Select each photograph from your journey so far to
reveal a snippet from an article about the connection
between personal well-being and impactful
leadership. If you would like to read the full article for
a snippet, click Resources from the Menu. As you
review the snippets, make note of those articles that
you would like to explore next.

Menu

You can continue the course after clicking each image.

B

Figure 4: Well-Being of the Leader: Visual Theme
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The online curriculum also employs a student journal that is used for reflection and cohort
collaboration throughout the online courses.

What Are Your Thoughts? Activity 2

Which articles piqued your interest?

v' Refer to the course Resources for links to the articles you
would like to read.

Menu

v' Click the article to open the file. You may optionally save
the articles to your device for reference.

v Consider noting your thoughts about the articles in
your journal that you used earlier in this course.

N
v’ After reading the articles of your choice, consider .
posting a comment about one or more of the \@

articles on the discussion board.

Click the image above to download
! a blank copy of the online journal ‘
— | g

Figure 5: Well-Being of the Leader: Reflection

Another course focuses on the workforce culture and uses an ancient explorer theme, as
shown in the screen captures below.

You’ve heard rumors that people in the early
21 century, particularly in the health care
industry, built a teamwork culture that
focused on enabling a positive patient
experience, safety, and a fully engaged staff.

Menu

The ruins you're about to explore are full of
artifacts and evidence of that culture. How
did people deal with change? How did
organizational leaders ensure a safe working
environment? What motivated people to be
good team members? Your goal is to find
these answers and more.

-

Figure 6: Workforce Culture: Ancient Explorer Theme
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F
1
Before jumping into the ruins, you decide ~ Based on your previous expetience in the
i to consult your notes. You’ve been | workforce, what factors drive a thriving
! researching early 21* century workforce and successful workplace culture?
‘ culture for many years as a histor.y ; What factors would be imperative for
professor at a large esteemed university. positive patient outcomes and staff |
i You’ve kept dra\{vings, scribblir\gs, and f engagement? £
: other thoughts in your trusty journal. s
| =
t What have you written in your journal Type your text here.
about what it takes to create a positive
workforce culture?
Answer the questions to the right by
typing your responses into the text box
below them. Then click Submit.
| '* 1] ~ )
Figure 7: Workforce Culture: Reflection
The First Clue
As you enter the ruins, you find a tattered e
piece of paper fluttering underneath
some rocks. You pick it up and read it: { Cculture itself is an abstract idea.
* Workforee culture is typically ‘
defined as the set of shared 4 :
» attitudes, values, beliefs, and <
norms that represent and guide the 3 =
© actions of a group or organization.
it can be described as “the way we

_do things around here.”

Workforce culture tmpacts
patient outcomes including
patient experience, safety, and
medical outcomes.

Figure 8: Workforce Culture: Theme
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The Hall of Elements

The door swings open swiftly, and you walk through to find a giant circular room with six

mysterious passageways. You see something that looks like a cellar door in the center of the
room. It has six large locks bolted onto it.

An old signpost near the cellar door reads:

Click Next to choose your path.

Figure 9: Workforce Culture: Theme

A third example uses a parable to illustrate the Upstreamist approach for Health
Promotions.

The Upstreamist Parable

Three friends find a river and hear a child crying out for help.

Next

<

Figure 10: Health Promotions: Theme
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The Upstreamist Parable -

I~ ~ N

o

Suddenly, more children appear floating down the
stream, all crying for help.

Next

P

Figure 11: Health Promotions: Theme

The Upstreamist Parable

N

The Upstreamist Parable teaches us that health care must seek out the cause of
chronic illness. While the three friends jumping in to rescue the child represents
the diagnosis and treatment of illness, health promotion is the third friend
going upstream to discover the cause of the illness.

Menu

If health promotion programs do not attack what causes preventable illness at
the source, there will continue to be an increase in afflicted people floating
down the health care stream.

Play story again

Figure 12: Health Promotions: Theme
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Measurable Result

Health and well-being, as well as the business acumen needed to successfully operate a
health and well-being practice, is not part of traditional medical school curriculum. This
program provides the clinical, operational, and business aspects needed to successfully
establish and manage a health and well-being operation. Graduates of the program
implement their business project to create a culture of health and well-being, not only for
themselves but also patients and providers, throughout the healthcare system, and in the
greater society. In addition to addressing major health concerns such as cancer
survivorship, obesity, autoimmune diseases, cardiac conditions, metabolic syndromes
and depression, integrative strategies have also been successful in improving employee
wellness, work-life balance, resiliency in patients and providers, patient engagement, and
provider engagement.

As of July 2022, 120 participants have completed the program, reflecting a near 100%
completion rate. As the program returns to in-person Immersions, the plan is to double
the number of program participants each year. The following are a sample of participant
testimonials:

e “My experience with the Leadership Program has been transformative both
professionally and personally. The support provided by the faculty was
extraordinary and pushed me to think differently about ways to use my
strengths in a more Integrative manner, while being aware of my points of
conflict. The organization of the training modules, the comprehensiveness of the
material, and the opportunities to interact with leaders across the country has
supported the growth of our Integrative Health Program that is a collaboration
among our College of Nursing and Health Sciences, XXX College of Medicine,
University of XXX Medical Center, and our community providers.”

e “ldon’t know of any other program like this. It gives us the opportunity to
develop and change healthcare.”

e “The program has sharpened my skills and given me an opportunity to build a
transformative initiative.”

e “| waited for years for a program like this to emerge, and I’'m thrilled it is here. It
is going to be really important for the future of medicine.”
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About Brandon Hall Group™

With more than 10,000 clients globally and 30 years of delivering world-class research and
advisory services, Brandon Hall Group™ is focused on developing research that drives
performance in emerging and large organizations, and provides strategic insights for executives

and practitioners responsible for growth and business results.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences

and summits. /

Excellence Awards
Two annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

R

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM

recognizes world-class HCM programs that transform their
organization and achieve breakthrough results. This
designation is the next step beyond the HCM Excellence
Awards, which focus on a single program, and looks at the
department as a whole.

SOME WAYS
WE CAN HELP

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

Advisory Offerings
Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

R

SMARTCHOICE® PREFERRED PROVIDER PROGRAM

uniquely places HCM service and technology companies at
the top of organizations’ consideration list of vendors. It
adds an unmatched level of credibility based on BHG's
twenty-eight-plus years of experience in evaluating and
selecting the best solution providers for leading
organizations around the world.
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