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Company Background

Baker Hughes S3

Company-at-a-Glance

Houston, TX
20.7 billion USD
Operating in 120+ countries worldwide

T S cTA0 01 U1 A Two primary segments: Oilfield services and equipment (OFSE)
N (e e and Industrial & Energy Technology (IET)

OFS provides products and services for onshore and offshore
operations across the lifecycle of a well, ranging from
exploration, appraisal and development, to production,
rejuvenation, and decommissioning.

IET consists of four solution platforms which all build on Baker
Hughes existing and strong foundation of rotating equipment,
electric-power, pumps, valves, gears, sensor, precision
instrumentation, and industrial software technologies and
services (gas technology, industrial technology, climate
technology solutions, and industrial asset management).

Oil & Gas / Energy Technology

Stock Symbol BKR

and services
offered)

https://www.bakerhughes.com/
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Company Background

N o
=< NovoEd

Company-at-a-Glance

Year Founded 2012
Employees 100

Global Scale North America, Europe, Asia
(Regions that you

operate in or

provide services to)

(TET) Yo N1 A Founded at Stanford's Social Algorithms Lab in 2012, NovoEd is
I NCRTE GG IS 3 capability-building platform that uses social and collaborative
and services learning to drive performance readiness at scale. Through
offered) cohort-based experiences, NovoEd taps into collective wisdom,
placing each learner at the center of perspective, application,
and expertise. Large enterprises such as 3M, Baker Hughes, GE,
and Nestlé partner with NovoEd to accelerate their critical
initiatives, reconnect teams, and achieve rapid alignment
through learning that is felt, experienced and swiftly
transformed into impact.

m https://www.novoed.com/
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Budget and Timeframe

Budget and Timeframe

Overall budget $350,000

Number of (HR, Learning, 5
Talent) employees involved
with the implementation?

Number of Operations or 4
Subject Matter Expert

employees involved with the
implementation?

Number of contractors involved [

with implementation

Timeframe to implement July 25™ — January 17, 2023
Start date of the program January 17, 2023

Business Conditions and Business Needs

Baker Hughes’ global learning strategy has been on a path of transformation over the past
two years to focus more on virtual delivery and overall experience improvements, both
as an inevitable result of the COVID-19 pandemic and due to the company’s divestiture
from GE. It has been more important than ever for the company to create a culture of
learning.

In 2019, Baker Hughes’ global learning strategy was focused on creating a brand,
credibility, and launching a learning framework as the GE divestiture began. The focus
was on executive development, building external partnerships, and best-in-class, face-to-
face immersive experiences (leadership excellence summits, flagship experiences, and
accelerate programs). Eighty percent of delivery was external, and most content in the
learning system was not relevant to employee interests (heavy focus on
mandatory/compliance courses and little to no user experience design).

In 2020, the global learning team leveraged the transition from GE and the constraints of
remote working due COVID to reinvent the learning approach and put the learner needs
at its center. The learning team shifted from external delivery to 100% internal delivery.
The team began to optimize experience using technology, new content strategies, and
diverse learning formats based on product company needs and learner needs. An
engagement strategy was also created to begin driving engagement and culture, and data
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and analytics became a critical focus as the team broadened KPls to go beyond allocations
and completions and align with contemporized learning approaches.

Then in 2021, the global learning team further strengthened the global virtual learning
offerings by focusing on behaviors that drive and support the skills leaders need as Baker
Hughes’ strategy became focused on “transform the core, invest for growth, and position
for new frontiers” as the company evolves into an energy technology company and
competes in an innovative external marketplace.

The company values include “Lead,” “Collaborate,” “Care,” and “Grow,” each with several
related behaviors outlined. The goal was to create immersive learning experiences that
could rival the value of the face-to-face experiences that employees were starting to ask
for again, while also creating a continuous learning thread necessary for rapid skill
development at scale, alignment with company imperatives, centralized data for deeper
insights, personalization for learners, and the ability to holistically inform strategic plans
to sustain a long-term digital learning strategy.

The graphic below shows the key pillars of the Baker Hughes organizational culture
strategy as shared by the CHRO, Deanna Jones, with light green highlights on items within
the L&D strategy that directly support these business imperatives, including items such
as behavioral support, enabling collaboration across teams, employee engagement
approaches, and more.

Culture - the levers we use to shape and shift

How leaders behave How we adapt and change
Formal: Informal: Formal: Informal:
+ Town Halls + EQ + Change management » AQ

+ Communications + Decision Making + Role modeling + Openness & Listening
+ Learning & + Collaboration & Trust . + Learning & + Pace & Resilience
Development « Ethics ch°"90 Development + Growth mindset

» Feedback &
Recognition f.o

How we are structured

Formal: Informal:
Formal: Informal: + Bonus + What is supported
+ Org Charts + Power/influence culture + Comp and encouraged
+ Decision making + Team involvement o * What is feared and
+ Workplace in decisions * Awards can't happen
. o
How we communlcate—. @ How we are assessing talent
Formal: . Informalk: Formal: Informal:
« Tone of Voice + Jargon « Talent Acquisition * Who has influence
+ Channels + How info gets shared & « High potentials and + How promotions/
« Employee Voice with whom succession selections really made
* Language + Performance + How we describe people
8 Copygh 201 coker ughes Company. Al fights eserved Baker Hughes S3
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In 2022, the global learning team delivered a solution called CORE, a continual, self-
directed learning experience to engage and equip employees to deliver on Baker Hughes’
strategy, ultimately strengthening the culture by developing behaviors within individuals
and across their teams. Specifically, a key goal was learning, sharing, and practicing the
importance of culture, its connection to the strategy, and the role of every employee in
living the values. This was achieved through creating all community activities structured
around three engagement categories: “Learn,” “Engage,” and “Deliver.”

While the community has been successful, it has not been without challenges, and the
learning team recognized needs in the following areas in order to scale, sustain, and
drive further impact through the CORE community:

e A more unified experience: Despite several innovative solutions to connect learner
points of engagement, the look and feel and overall friction between interactions
was still noticeable.

e More learner personalization: Due to lack of a single centralized environment,
every learner saw the same thing and was not able to easily see their individual
progress.

e Centralized and streamlined data gathering: While the learning team had been
successful connecting data sets together for rich insights, due to the small size of
the team and amount of data, some insights were only generated on a quarterly
basis (in particular, which learners had met the right combination of criteria to
earn a badge).

e Automation: The ability to issue badges automatically, automatically track learner
attendance at a live virtual event, and have notifications triggered based on
certain dates or events were huge gaps, among other things, that resulted in the
learning team admins either spending more time on manual tasks to keep the
experience on track, or sometimes falling short for lack of bandwidth and thus
impacting the learner experience.

In addition, there was a need identified for a specific audience of employees (people
leaders) and a new community named JOURNEY had been designed and launched just
prior to the effort to implement NovoEd. Thus, it too was intended to be converted to the
NovoEd environment at this time to overcome and prevent the same challenges identified
with the first CORE community, and to enhance the experience overall.
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Overview

The CORE community (not an acronym, but rather capitalized for brand effect) was
created to be a continual, self-directed learning experience to engage and equip
employees to deliver on Baker Hughes strategy, ultimately strengthening the culture by
developing behaviors within individuals and across their teams. Specifically, learning,
sharing, and practicing the importance of culture, its connection to the strategy, and the
role of every employee in living the values was a key goal. This was achieved through
creating all community activities structured around three engagement categories:
“Learn”, “Engage”, and “Deliver”.

However, administratively there were several challenges that the learning team set out
to solve through the implementation of the NovoEd platform, with the following high-
level goals outlined to either maintain or enhance the learner experience:

e Centralize and simplify the activities and learner journey as much as possible
through a dedicated environment.

e Provide the ability for learners to see their individual progress against community
requirements.

e Streamline data gathering and reporting.

e Simplify issuing of badge achievements for learners, both to provide real-time
recognition to employees and to mitigate administrative lift on community
managers to review the data and issue badges manually.

e Better automate communications or notifications for users.

With respect to the people leader community, JOURNEY, team recognized that people
leaders are at the heart of employee experience, attraction and retention, as well as
culture and strategy deployment. A Gallup study in July 2021 found that over 20% pay
raise is needed for employees to leave a manager who engages them. Yet there was no
dedicated place for people leaders to learn and practice together — or for HR or business
stakeholders to engage with this group - outside of a mailing list. Thus, the JOURNEY
community provided an environment to deploy and/or pilot enterprise level content in a
two-way communication with people leaders. The goals specific to the design of this new
community included:

e Providing a space for people leaders to come together for knowledge sharing.

e Allowing people leaders to safely explore to understand their role and develop
themselves.

e Helping people leaders connect their teams to Baker Hughes strategy and culture.
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The following elements were designed as part of the JOURNEY community in general:

e Mix of self-paced, community-based content as well as cohort-based events and
interactions to suit learners with different preferences and needs.

e Experimentation with micro and nano-learning formats for this population (30-
minute workshops, under 5-minute videos shared in the community)

e Exclusive content just for people leaders, carefully curated by the global learning
team, including TED Meeting-in-a-box, special events held after company-wide
leadership forums to debrief and support people leaders preparing to cascade
messages to their teams, short videos from senior leadership to create a sense of
belonging and exclusivity, and access to limited availability executive trainings
from partners like Corporate Rebels and eCornell.

The goals across both communities directly tied into organizational strategy objectives
specific to enabling culture through rich development opportunities at scale, employee
engagement, and the long-term roadmap for learning and building a solution that could
integrate into a larger ecosystem as that ecosystem is created and evolves.

To achieve these goals, the NovoEd platform was integrated throughout the enterprise
as described in the next section, with thoughtful consideration given to how the
integrations would support the delivery of the experience to employees.

Design and Delivery of the Program

The first step in this new phase of the community experience for Baker Hughes was
implementing NovoEd. Figure 2 shows the architectural flow / learner journey prior to the
project, with optimization opportunities circled in yellow. Figure 3 shows the architectural
flow / learner journey with areas of achieved optimization circled in green, and new
integrations.

lzsl202

3

As-Is Process - CORE Community

/'@ SharePoint  share e

@ s
*‘;";

Optimization
opportunity

@
@ oot

Step 1. User finds program registration form (intranet, link, etc.) and registers
Step 2. PowerAutomate sendss user info to SP list, adds to MS Teams group
and related SP site

Step 3a. User discovers additional content from LMS linked within SP site
Step 3b. User is redirected to SumTotal to complete sub-course/content
Step 3c. Completion report sent to admin 2x/month to upload to PowerBl
Step 4a. User finds webinar event on embedded calendar in SP

Step 4b. User submits SP event registration form

Step 4c. PowerAutomate sends user meeting invite + adds user to event list

Step 4d. User attends event / Step 4e. CORE admin marks user as attended
in SP list

Step 5a. User submits deliver assignment via SP form

Step 5b. PowerAutomate captures submission in SP list

Step 5¢c. Admins do manual reviews/QA checks (if any)

Step 6. Reports from ST, Workday, and SP lists are combined in PowerBl to,

generate CORE analytics dashboard! Baker Hughes ?
Step 7. Based on combined reports, badges for various achieveents ar
issued via Credly
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Conceptual Architecture
o Program completion record

User redirected to Sumtotal to launch sub-course/content D

H
|
v

O iniaest  © ©
sumtota [
@ 2 kel . Qokta - > 22
m (M) Jser re-directed ”~
. User re-directec User enrollm
' R via $SO eerenertn
N
Q Course/Content Completion Records
Existing o Course Catalogue
Integration/Process g atalege
e
2
Step 0. Workday info and ST Catalog Info synced to NovoEd via integrations

. Process step 1. User finds program listing in SumTotal and registers
Step 2. User is redirected to NovoEd platform via SSO

Step 3. User enroliment record sent to NovoEd
. (HEFEEED Ste: 4a. User discovers additional content from LMS linked within NovoEd platform  Step 8a. User submits assignment directly in Novokd

Step 4b. User redirected to SumTotal to launch sub-course/content Step 6b. NovoEd system auto tracks completion (w/grade options)
C] Optimizatior Step 4c. Sub-Course/content completions sent to NovoEd for tracking in platform  StéP 7. When all program requirements are completed (where

Step 5a. User finds webinar event / 5b. User registers in NovoEd / Se. User attend applicable), NovoEd sends record of program completion to ST.
() Pnase20pp. cvont (in teams) | 5d. Admin tracks attendance in NovoEd diractly Step 8. Badges for various achievements issued automatically to

users via Gredly

As shown, the majority of processes or integrations prior to NovoEd were between the
Microsoft suite of tools and heavily supported by PowerAutomate flows vs. direct
platform integrations.

The integrations that were achieved to support a new, seamless experience in NovoEd
were:

e Okta /SSO authentication between SumTotal LMS and NovoEd

e Workday integration with NovoEd for user profile information

e Office 365 connector / integration to allow events and assignment dates to
automatically populate on a learner’s calendar.

e MS Teams connector / integration to allow a learner to be notified of and join a
live event directly from NovoEd and for their attendance to be automatically
reported back to NovoEd to satisfy completion criteria.

e Credly integration to configure badges that should be issued once certain criteria
within NovoEd is met.

The integrations established helped meet each of the goals described earlier. Because of
the SumTotal / NovoEd integration and authentication through Okta / SSO, learners can
now register directly in the same learning system they register for other learning
activities, simplifying the experience and helping provide a common framework.
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This also helped simplify notifications to users about what to expect. Whereas previously
the team relied on a PowerAutomate flow to trigger an e-mail and add a user to the
community teams’ group when the registration form was submitted (see Figure 3 below),
the existing registration notifications in the SumTotal LMS combined with the welcome
notifications that were able to be configured when a learner authenticates into NovoEd
provided a much easier and robust way to communicate with learners. The NovoEd
platform also offers several other communication options, including messages that can
be sent based on various triggers (release dates, inactivity, assignment due dates, etc.).

When a new response is submitted

® . S}

Get file content using path

Get file content using path 2

Get file content using path 3

—
®

{_\‘} Initialize variable

(©)

<-_

Apply to each
*Select an output from previous steps
List of respons... X
Get response details 2 @ ---
Get user profile (V2) @ ---

|

Add a member to CORE MS Team @ - Send an email (V2) m|m o -

e
B B

i Add an action

The Workday integration solved the administrative headache of one of the team
members connecting two separate data sets together (a Workday report combined with
report of “enrolled” learners through MS forms / list). Today, all of the data is captured in
one place within NovoEd.

The MS Teams connector solved for facilitators having to manually upload attendance to
give learners credit for virtual live events (and thus reduced delay in learners receiving
credit). It also provides in platform/in app notifications when a session is about to begin,
further enhancing community communications and learner engagement.
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Lastly, the communications features built into NovoEd have allowed the global learning
team to home in on specific criteria for notifications to be sent, providing much more
automation to the process and folding notifications into the broader strategy for learner
engagement, which the team would not have been able to do before without a highly
manual process.

Because creating a program (or in this case, a community) inside of NovoEd had never
been done before at Baker Hughes, and because the design was happening in parallel
with overall system implementation, a detailed project plan was created.

End user groups were identified to include learners, CORE community administrators, and
LMS administrators. The scope also expanded at the design stage to include setup of three
other communities that the global learning team wanted to ensure were launched at the
same time in NovoEd:

e CORE Strengths (previously an element of CORE, but which contained enough
differentiated content to be broken out separately)

e JOURNEY — a continuous, opt-in community similar to CORE, but specifically for
people leaders

e JOURNEY: Foundations — Foundations is a 4—6-week course directed toward new
people leaders. Learners discover and are directed to sign up for this targeted
experience from within the JOURNEY community.

In addition to these internal design requirements, the global learning team leveraged
NovoEd’s project plan template to customize a design plan specific to the content of each
community. Most of the content already existed but translating it to the NovoEd
environment and leveraging new features and functionality needed to be assessed. The
schedule and elements of design to be completed are shown in Figure 4.
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Date '~ Deliverable

November 18th Send content for Strengths courses 1-5

Early in week of November 21-25 CORE Learn courses complete with placeholder text and links

Finalize decisions around engage/deliver structure

Finalize decisions around engage/deliver structure
November 21-25 Build prototype of Strengths Course #1 & Journey page
Send Foundations weekly homework info to Zoé

Add new content / update Foundations with any changes

_BH Sends LEARN descriptions for CORE

Send Foundations weekly homework info to Zoé

Add new content / update Foundations with any changes

Review & Finalize Strengths Course #1 Format

Customize text on Strengths Journey Page

Build Strengths course 2

Build Strengths course 3

Build journey page and learn/engage/deliver content for Essentials
Start drafting communications plan for all courses

November 28 - December 2

December 2 (Friday) into early the week
of December 5-9

Add in LEARN links and descriptions, completion criteria

Build Strengths course 4

Build Strengths course 5

Customize text on Strengths Journey Page

December 5-9 Clone & finalize Deliver & Engage Courses for CORE
Program course communications provided by BH

Send Foundations weekly homework info to Zoé

Add new content / update Foundations with any changes

As pages were built out in the NovoEd platform, a “site map” for each community was
created using Airtable to help track updates, assign test cases to respective pages, and
provide a view of any dependencies for changes that may need to occur in the future. It
was extremely important that the branding, layout, and logical flow of common
components were consistent across each community.
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As a result, the team started with CORE, and once decisions on design were made for that
community, they were more easily copied into other communities.

ﬁ NovoEd Test Cases - Data Automations Interfaces
NovotEd Community Map v Test Cases NovoEd System E-mails Functional Requirements v T
= Views B CORE i v ® Hide fields = Filtered by Community (& Group I Sort & Color =1 [7 Share view
a O A Name v | 3= Parent Page v Page Level v © Community
Q na a view
1 1. BHL Listing - CORE Com... CORE
B3 All Records L §
2 CORE Home Page 1. BHL Listing - CORE Community Level 1 CORE
B3 All Records Unsorted i
CORE Overview CORE Home Page Level 2 CORE
B2 CORE v
4 Q1 Care: Learn CORE Home Page Level 2 CORE
E5 CORE Strengths
5 Q1 Care: Engage CORE Home Page Level 2 CORE
£ JOURNEY ) :
6 Q1 Care: Deliver Q1 Care: Deliver Level 2 CORE
B3 JOURNEY - Foundations
7 Q2 Grow: Learn CORE Home Page Level 2 CORE
Q2 Grow: Engage CORE Home Page Level 2 CORE
Q2 Grow: Deliver CORE Home Page Level 2 CORE
10 Q3 Collaborate: Learn CORE Home Page Level 2 CORE
" Q3 Collaborate: Engage CORE Home Page Level 2 CORE
12 Q3 Collaborate: Deliver CORE Home Page Level 2 CORE
13 Q4 Lead: Learn CORE Home Page Level 2 CORE
14 Q4 Lead: Engage CORE Home Page Level 2 CORE
15 Q4 Lead: Deliver CORE Home Page Level 2 CORE
16 1. Learn Overview Q1 Care: Learn Level 3 CORE
17 2. Help & Contacts Q1 Care: Learn Level 3 CORE
Create... v 18 3. Customer Focus - Funda... | Q1 Care: Learn Level 3 CORE

As an example, some key components that were designed into every community included
community overview pages, key contacts, and FAQs. It was determined that both the
format and visual presentation of these components should be consistent so that learners
who participate in multiple communities grow familiar with these elements and visual
cues associated with them, and to promote a unified learning experience and “brand”.
For example, the icons used to represent each of these sections in each community are
the same (see figure 7) vs. each community administrator picking their own icons, and the
layout format was standardized to show “cards” vs. a list view.
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CORE

CORE Overview

Secion Outine~~ To-dos ==
Your Progress Towards Completion

9o

Basics

=

Compleetour Prole

Additional Resources.

omepage

Several other design and functionality elements that were not possible prior to NovoEd
were discussed and created in this process, including but not limited to:

How and when to leverage “points” and whether or not to show a leaderboard.
Which activities should be marked as “to-dos” to appear in a user’s progress bar?
Automated release of specific content or sections based on certain dates.

Which communications should be automated and at what time / based on what
criteria?

How to cross-link to other communities now that each would be set up in their
own dedicated NovoEd instance.

Revisiting the criteria required for activity completions that would prompt a badge
in NovoEd via Credly integraton.

How to set up activities where completion is based on a user self-attesting to
completion

The choices made in these areas varied based on the community setup and needs (for
example, JOURNEY does not have a badge system at this time, so the leaderboard was a
critical feature to be implemented there, but not as much for CORE). However, the logic

used to determine application across communities was made consistent. There were also

various design decisions made based on technical constraints in the platform, further
outlined in the “Change Management” section.

2024 Brandon Hall Group™. Not licensed for distribution. Page 13



>’\ EXCELLENCE

AWARDS 2023

Adoption of the Program

Within the design phase of the project, there were several requirements for the
community and audience that were somewhat unique use cases for the application of
NovoEd. With creativity and innovation from both the NovoEd teams and the Baker
Hughes global learning team, these challenges were addressed, including:

e For the community model, structuring the communities as “Journeys” and using
“courses” for each of the Learn, Engage, and Deliver activities, where release of
content could be done in quarters while allowing tracking at a specific level for
badge tracking.

© Go to Dashhoard CORE Community Released on 127207202

CORE s a social community and ongoing, self.directed learning experience for Baker Hughes employees to develop
critical leadership behaviors oriented around our Baker Hughes Core values.

Every quarter we focus on one Baker Hughes value. You will engage in a combination of methods that allow you
tolearn, reflect, and practice. These activities are grouped into 3 pillars: LEARN, ENGAGE, and DELIVER

CORE Strengths is an additional arm of the community (separate registration required) that provides learning tracks
on key topics to help deliver on organizational strategies and transform the business.

If you're new to CORE or interested in CORE Strengths, explore the Overview section for information on structure,
badges, FAQs and more.

Then explore the activities for this quarter's current CORE value by clicking into the other tiles below.
@ Navigation Tip:

To return to this page. look for the "Return to CORE Home" button at the bottom of each section. You can also use
the help menu (question mark icon) at the top right once within any page.

Complete All in Any Order

a

Deliver @ Engage

CORE Overview Q1 Care: Learn Q1 Care: Engage Q1 Care: Deliver Q2 Grow: Learn Q2 Grow: Engage
e =
Starte: /21 : Started 2023 Started /20 Started 1/16/2023 : Starting 4/1/2023 : Starting 4/1/2023

e Adjusting settings and verbiage in-platform so that each section did not feel like a
separate “course” or require a separate “registration” within the
journey/community.

e Adjusted Credly badge designs to remove the year of issue and allow the same
badge to be earned multiple times without the admin team having to create a new
design each year if a learner meets the criteria more than once over several years.
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There were also several technical limitations in the platform where workarounds were

created with the NovoEd team or in some cases, enhancements were made very quickly

to support:

Creating HTML “buttons” that would allow learners to easily navigate back to the
main Journey page (and adjusting code to have them open in a new tab vs.
existing)

Adjusting verbiage shown to learners in-platform that used technical terminology
(like “SumTotal”, “LMS”, “NovoEd”, etc.) which may not be well-known to all.
Updating verbiage from “submitted” to “completed” for assignments to better
indicate criteria had been met.

Creating “surveys” for learners to self-report attendance to a live session (prior to
MS Teams integration being enabled)

It is also well-known that adoption of a new experience/technology would be a challenge

and require robust communication, education and change management efforts, in

addition to addressing the cultural change on hybrid and blended learning. Expectations

after the pandemic were that it would go back to the “old normal” of mainly in person

leadership experiences once or twice a year. However, the global learning team has been

driving culture change towards hybrid and blended learning to make learning part of

work. The following are examples of approaches implemented to help with these efforts
and improve adoption:

Developing a structured and compelling “Learning Story” supporting this culture
change.

Exhaustive communication plan to deliver the learning story to employees and
stakeholders through live delivery by all team members (from all employee events
to team level information sessions, virtual and in person)

A 3-part learning story video published on Stream.

Leveraging a network of CORE community ambassadors to gather feedback and
test new ideas and content.

Highlight benefits of the new experience (real-time progress tracking, mobile app,
automatic badge issuance / no delays in receiving recognition for badge
achievements, etc.)
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A detailed communications and change management plan were created to prepare for
deployment of the new experience created through NovoEd. The communications plan
covered Pre-Launch, Launch, and Post-Launch activities and messaging, and spanned
across several channels including: existing SharePoint pages where announcements
would be posted, direct e-mail, MS Teams, Yammer, global learning newsletter, global all-
employee newsletter, and live events (including existing learning sessions, HRLT
meetings, etc.). A small snapshot of that communications plan is shown below.

A Name v | @ status v & Post Date v R Owner v Ab Draft Copy v © Channel
Update all community registration forms [CORE, JOURNEY] Done 12/21/2022  4:32pm 6,} Thai Mach SharePoint
Add new link to NovoEd CORE Homepage to MS Teams? Done 12/30/2022  4:32pm ﬂ Chantelle Nash N/A MS Teams
Shut down SharePoint - CORE (remove current pages and just Done 12/31/2022  4:32pm Maria Alekseenko

include one landing page with redirection)

"Shut down" SharePoint - CORE Strengths (remove current Done 12/31/2022  4:32pm Maria Alekseenko
pages and just include one landing page with redirection)

Launch Announcement - Global Learning Newsletter Done 1/4/2023 10:52am g Chantelle Nash @Sean Conley do you want to record a video to Global Learning Newslet...
e ZulaikhazZaireen.... be included with any launch announcements for...
Pre-Launch Event Invite [Let's Talk: Learning & Development] Done 1/10/2023 1:43pm ‘) Emma Morgan Direct E-mail
Advance preview for ambassadors / partners Done 1/12/2023 4:00am ﬁ Chantelle Nash Live Event
€@ cduardo elizondo
Pre-Launch Announcement - CURRENT MEMBERS - JOURNEY Done 1/12/2023 7:00am “ Sophie August Important update: JOURNEY community MS Teams
£ chantelle Nash
1 Pre-Launch Announcement - PL CURRENT MEMBERS - Done 1/12/2023 9:00am a Chantelle Nash Action Required: New JOURNEY Experience Direct E-mail
JOURNEY Get excited! A new and improved experience is ...
Pre-Launch Announcement - NON PL CURRENT MEMBERS - Done 1/12/2023 9:00am Q Sophie August Important update: JOURNEY community Direct E-mail
JOURNEY £ chantelle Nash
JOURNEY - Update Join Form Done 1/12/2023  10:17am @ sophie August
1 HR Community Teaser (CORE + JOURNEY) Done 1/12/2023 3:06pm a Chantelle Nash Everything HR needs to know Direct E-mail
Get excited! A new and \mproved experience Is ...
Update automated e-mail message - JOURNEY Done 1/12/2023 3:08pm e Sophie August
Update message in Flow when someone joins CORE Teams Done 1/16/2023  10:17am £ chantelle Nash
Channel
Update community welcome messages in NovoEd Done 1/16/2023  10:17am @ chantelle Nash
wn SharePoint - JOURNEY Done 1/16/2023 3:07pm Maria Alekseenko SharePoint

The corporate communications team was engaged as a partner to plan all employee
communications.

The first communication that went out was a teaser intended to simply prime employees
that something would be changing, without necessarily requiring any action, but with the
intent to pique their interest and get them paying attention to future updates. The image
shows this teaser message, posted through the community MS Teams group.

2024 Brandon Hall Group™. Not licensed for distribution. Page 16



Brandon Hall Group

EXCELLENCE

AWARDS 2023

Get Excited for a Community Upgrade!
The Global Learning and Development team has been working hard for over a year to develop a new
approach for learning communities that will help provide a more rich and personal experience.

CORE and JOURNEY will be transitioning to this new experience soon. Keep an eye on our Globa
Teams gr and e-mail for ongoing updates.

Yammer pa

, Intranet ¢

And don't worry - the philosophy and approach of the communities is not changing. We will guide
you through what to expect and provide plenty of opportunities to answer any questions you may
have.

w

ee

No dates were mentioned in this teaser to accommodate for any contingencies in the
design and implementation process that was still ongoing.

Once the teams felt comfortable with a specific launch date, a series of pre-launch
communications were sent mid-December 2022. The pre-launch communications
explained in more detail what was happening, when it would happen, why it was
happening, and offered some action items and resources. Slightly different versions of
these communications were sent depending on the audience (e.g., current community
members for CORE or JOURNEY vs. global employees who may or may not already have
been members of one of the communities).

Baker Hughes S3

CORE>

Action Requil New JOURNEY

Get excited! A new and improved experience is coming to the JOURNEY
community on January 17th. To ensure a seamless transition, there are some
key things you need to know and do.

Action Required: New CORE Experience

CORE

Get excited! A new and improved experience
is coming to the CORE community on

January 17th. To ensure a seamless What is happening?

transition, there are some key things you
need to know and do.

What s happening?
We are shifing CORE away from the SharePoint site and there wil be a
new way to access CORE. The MS Teams group will remain in place.

Why the change?
The new experience will provide an updated interface and a more
personalized experience for members to see their activity completion
status. It will also help our community leaders automate several admin
tasks, like issuing badges (your badges will now be issued in real timef)

@ Critical actions required:

On December 31st, the current CORE site on SharePoint will close.

+ To continue as a member of CORE in 2023, you will need to rc-
register here. Once registered, you will be able to access the new
community page. However, there will be no activities available
until official launch on January 17th. Please register before then!

« Ifyou are currently in CORE Strengths (or would like to be), you
will now need to register separately for that at this ink

+ There will bo a break in “Engage” events until the community re-
launches on January 17th. You can register in advance for future
events through the calendar links below.

(@) s () sont seone
Calendar Calendar

Other information:
« Alive overview will be held on January 17% to help orient you to
the new experience. Watch for more details soon

We look forward to continuing to support your development, and hope to
see you therel Please let us know here if you have any questions.

~ The Global Learning Team

We are shifing JOURNEY away from the SharePoint site and there will
be a new way to access. The MS Teams group will remain in place

Why the change?

The new experience will provide an updated interface and a more.
personalized experience for members o see their activity completion
status. It will also help our community leaders automate several admin
tasks.

@ Critical actions required:

On January 17th, the current JOURNEY site on SharePoint will close.

+ To continue as a member of JOURNEY, you will need to re-
register here. Once registered, you will be able to access the new
community page. However, there will be no activities available
until official launch on January 17th. Please register before then!

« If you are currently signed up for Foundations, you wil
automatically be enrolled to the new Foundations experience. Al
new JOURNEY members can register for Foundations through the
information page you willfind in JOURNEY.

Until January 17th, you can see and register in advance for
upcoming Engage events here. We have Open Mics to support
your summary touchpoints in the coming weeks!

Other information:
« Please attend the "Let's Talk Learning and Development’ event
on January 17" at 8:00 a.m. CST to leamn more about the
enhanced experience. Leam more about he event here.

We look forward to continuing to support your development, and hope to
see you therel Please et us know here if you have any questions

~ The Global Learning Team
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Similar messaging for each audience was sent through MS Teams and Yammer channels.
At the same time, messages were posted directly in the existing experience and in the
existing registration form. The registration form links were being replaced by the new
registration links; however, this was done to account for anyone who had saved the prior
registration link and could potentially distribute to others.

Private group W Following & 5086 members

Home + New 3 Page details & Analytics Published 12/20/2022 / Edit /'
CORE Values

CORE Strengths
Action Required: New CORE Experience

A new experience will be launched for CORE soon! To continue as a member of CORE in 2023, you are required to re-register

here.

Going forward, you will also be required to register for CORE gths sep ly. You can register for Strengths here.

This SharePoint site will be shut down at the end of this quarter on December 31st.

Please see the announcement in MS Teams for more details.

CORE Signup Form

We have moved! You can join our new and improved learmning experiences by registering at the links below:

CORE Values:
https://bakerhugheslearning.sumtotal.host/Core/pillarRedirect?

relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityld %3D203831%26UserMode%3D0

CORE Strengths:
https://bakerhugheslearning.sumtotal.host/Core/pillarRedirect?
relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityld %3D203833%26UserMode%3D0

Additional updates were made to the automated welcome e-mails that members would
receive upon joining the community and if learners joined the MS Teams group directly,
considering the existing community needed to remain until end of the year and new
members would still be able to join until then. There had also been direct links in the MS
Teams groups reference tabs to each community page, which were then replaced with
the registration links to the new experiences.
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Hi Taher,

Thank you for joining the CORE Teams group! You have taken an important step to grow and
develop as a leader through continual learning.

If you joined this Teams group but have not yet registered for CORE in Baker Hughes Learning, you
will need to do so to officially join the community. Please note: if you register before January 17th,
2023, the new site will show as closed until official re-launch on the 17th. After that date you will
see the content.

« Register for CORE
« Register for CORE Strengths

We are happy to have you here!

- The Global Learning team

Izl The linked image cannct be displayed. The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and
location.
Quick Start Tips:

1. You now have access to the CORE Teams group with the following channels:
1. General - Find announcements and other key updates
2. Qand A - Post any questions you have, or help answer questions from peers
3. Member Discussions - start or participate in conversations with other members

core>  General Posts Files Videos Give Feedback Register for CORE | 1 more ~ + 6] X Meet

If your site isn't loading correctly, click here X

Baker Hughes SELF v MY TEAM v ADMINISTRATION v

@ The status is not yet updated. Please check back later.

Timeline COURSE

1Y CORE > CORE COMMUNITY: VALUES

Baker Hughes Global Learning & Development IN PROGRESS

Library

[y
Training
Transcript

Lo

Training

£

Attempt History

8| u. " =
L) < Completion Status (0%

In progress - Registered

CORE Community: Values

DETAILS ACTIVITIES SIMILAR ACTIVITIES

Closer to the launch date, a feature was included in the global learning newsletter to
promote the new experience.
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Baker Hughes

Learning Every Day

Global Learning newslotter

with gratitude, optimism and inspiration

you experience in life, but acknowledging the good that you already have is

share something new coming up this year, resources to gef the new year
started, and a workshop to get your new habits going

P.S. We'd like to hear what you would like to see more in this newsletter by
qiving us feedback, or click a reaction below. Comments are greatly
appreciated.

To build resilience, it can help to focus on all the blessings
that we can cherish. You can look back not with regret, but

There is no limit to how many positive changes, accomplishments or failures

the foundation for all abundance. In this month's newsletter, we are excited to

EXCELLENCE
AWARDS 2023

What's new?

New CORE Experience!

If you are not yet familiar with CORE, learm more here.

[
Get excited! A new and improved

experience is coming to CORE on

January 17th. Here are some key things
you need to know and do,

What s happening?
We are shifting the CORE community sites away from SharePoint, and
there will be a new way to access CORE

Why the change?
‘The new experience will provide an updated interface and a more
personalized experience for members to see their activity completion status
It will also help our community leaders automate several tasks, like issing
badges (your badges for CORE will now be issued in real fimel)

Action required
To join CORE (and to continue if you are already a member), you will need
to re-register here. You wil then be able to access the new community
page, however no activities will be available until official launch on January
17th. Also see the "upcoming events” section in this newsletter to register
for our leaming iniiatives event to learn more.

Learn more

January learning recommendations

On January 17, 2023, the official launch was communicated, and the new experience
began. All of the same channels were used (direct e-mail, MS Teams, Yammer, global
learning newsletter, etc.) in addition to a push sent from the NovoEd platform itself to

anyone who had pre-registered.

Baker Hughes S3

co

The new CORE experience is live! Explore now.
The new CORE and CORE Strengths. 3 7
community experience is now fivel c OR E
If you pre-registered, you should recsive a 2

welcome e-mal from the community. If you .
did not, please check the following

1) Ensure you have registered through the Baker Hughes Learning
finks, keeping in mind you must now register for CORE Strengths.
separately:

+ CORE Values

+ CORE Strengths

2) Click the "Start" button after registering to enter the community.

There is also a quick link to the communily registration pages in the tabs
at the top of our CORE MS Teams group. If you are already registered, it
will show the start buton for quick access.

Don't miss out on the excitement - oin us today, take a look around, and
tell us what you thinki You can also ot us know any questions you have
in the Q and A channel in teams.

Let's Talk: Learning and Development
« Join us at the Let's Talk: Learning and Development event
happening Tuesday, the 17th at 8:00 am CST with Sean Corley,
Jim Apostolides, and Kasia Curry to hear more about the
enhanced experience, mandatory training changes, and Living
Well resources

~ The Global Learning & Development Team

Learning & De

g Nash, Chantelle

The new CORE and CORE Strengths experience is now live!

If you pre-registered, you should receive a welcome e-mail from the community. If you have
not, please check the following:

1. Ensure you have registered through the Baker Hughes Learning links below. You will
receive a registration confirmation e-mail.
CORE Values

CORE Strengths

2. Click the "Start” button after registering to enter the community.
There are links to the community registration pages in the tabs at the top of this teams
group. If you already registered, it will show the start button for quick access.

Don't miss out on the excitement... join us today, take a look around, and tell us what you
think! You can let us know if you have any questions in the Q and A channel. You can also
check out this new walkthrough video (~10 minutes) for a quick orientation.

Let’s Talk: Learning and Development

Join us at the Let's Talk: Learning and Development event happening Tuesday, the 17th at
8:00 am CST with Sean Conley, Jim Apostolides, and Kasia Curry to hear more about the
enhanced experience, mandatory training changes, and Living Well resources.

Development  Learning

2024 Brandon Hall Group™. Not licensed for distribution. Page 20




Brandon Hall Group

EXCELLENCE

AWARDS 2023

In addition to alerting users that the experience would be changing and that actions were
required to re-register for the new experience, several logistical points had to be clarified
to avoid confusion.

For example, while all course completions would still be valid in the new experience, users
would need to re-launch the courses they had completed previously once in the new
community experience in NovoEd in order to initiate the communication between the
systems and accurately reflect their current completions. They were also required to re-
submit any attestations of having attended prior live events and any previously submitted
assignments to maintain their credit in the new experience.

The new CORE community experience is live, and the Learn, Engage and Deliver content for Q1 - Care is now available!

Join us in the community today to get started, and remember we are here to answer any questions you may have in the CORE Teams Q&A channel. You can

also check out this new walkthrough video (~10 minutes) for a quick orientation.

Note about Learn content: If you have already completed some of the Learn Fundamentals previously, there are a few steps you will need to take for your

progress to be reflected in the new experience:

e First, click on the course that you have completed previously in the respective Learn - Fundamentals section.

e When the course launches, ensure the status is showing "Attended" in Baker Hughes Learning.

COURSE
PROVIDING EFFECTIVE INTERNAL CUSTOMER SERVICE

I ;I ATTENDED

e Return to the community page where the course is listed. The "Check My Progress" button should now be activated (if not, try refreshing the page).

Once you click the button, it should adjust the status from "In Progress" to "Submitted"!

)

Also, specific to the JOURNEY community, because registration would now happen
through the LMS, and it is a community for people leaders, an audience was created to
prevent non-people leaders from being able to view and register for the community going
forward. Up to that point, while the community was intended for people leaders, there
was no specific mechanism formally preventing an employee from signing up and being
added to the SharePoint and MS teams’ group. This meant the global learning team had
to make a strategic decision to either move those employees who may have joined as
“informal” people leaders over to the new experience manually, or to exclude them from
the new experience. To be consistent across the organization, it was decided that anyone
who was not actually coded as a people leader in Workday would not be carried over.
Thus, an additional communication had to be created specifically for those employees
explaining the change.
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JOURNEY i

Important Update: JOURNEY Community

Thank you for your interest in piloting JOURNEY. our new learning community
for people leaders.

We are currently in the process of updating the JOURNEY experience,
moving it away from the SharePoint Site and limiting access to the MS teams
channel

The community will be dedicated to people leaders. As an individual
ributor, you willlose access to the MS Teams site on Monday, January
16th

However, if you are not already a member of CORE, we would like to invite.
You to join our new CORE community experience!

« CORE Val for all empl d
alues is for al emlz :\:sj;n ,C:WQMR,EZN‘

centers the learning activit

leadership behaviors aligned to our core
values: Lead, Grow, Care and
Collaborate.

+ CORE Strengths provides learning o
racks on key topics to hep delveron  (CORE >
organizational strategies and transfom e sgwsceos e seessect
the business (ike project management,
coaching, change management, and
more).

Other Information:
« Please attend the "Let's Talk: Learing and Development" event on
January 17th at 8:00 am. CST to leam more about the enhanced
experience. Leam more about the event here.

If you are working toward becoming a people leader and would like to add
JOURNEY to your development plan, please reach out to your HR business
partner o talent manager to be referred to the community.

We look forward to continuing to support your development, and hope to see

You in the CORE community!

~ The Global Learning Team

Measurable Benefits

The success and impact of further developing the Baker Hughes global learning
communities at large through use of the NovoEd virtual learning environment is
measured in several ways, including both quantitative and qualitative metrics:

e Conversion rate from prior community membership to enrolling in NovoEd.
e Overall new membership numbers

e Membership growth over time / rate of growth

e Engagement in the experience / activity completions

e Badges earned.

e Survey responses / written feedback

The experience has only been launched for a few months and more time is needed to see
longer-time impacts, as well as to deep dive into specific metrics across the different
communities (which have different population sizes). However, as a benchmark, prior to
the new experience launching and right as the experience launched when users were
asked to “re-join” and register again for the communities through the LMS, almost 2,500
employees registered. With the number of members in the “old” community totaling to
about 5,000, this is essentially a 50% conversion rate, which was seen as very successful
given that only about half of the existing members were shown to be recently “active” in
the community prior to the transition to NovoEd.
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Monthly New Enrollments

2,000

1,000

(]

Jan 2023

Number of New Enrollments: 2,439

Beyond this metric, current overall membership and growth metrics are based on number

of employees who have not only registered, but actually clicked into a section. The data

so far shows a good start with steady week-to-week growth. These efforts are further

supported by ongoing campaigns in the global learning newsletter and social channels

(MS teams, Yammer).

Date 20-Jan 27-Jan
New

Unique 471 254
Users

Total

Unique 471 725
Users

3-Feb

225

950

10-Feb

106

1056

17-Feb  24-Feb 3-Mar  10-Mar 17-Mar  23-Mar  31-Mar

100 82 96 94 72 80 67

1156 1238 1334 1428 1510 1590 1657

For comparison purposes, the number of members in the CORE community that joined

between April of 2021 (initial launch prior to NovoEd) and end of 2022 was right around
5,000. In the last three months / last quarter prior to the launch of NovoEd (October 2022
— December 2022), 716 new members had joined the CORE community.

As seen in the breakdown above, in the last three months since launch of the experiences

in NovoEd, 1,657 total unique users have joined CORE. That is a difference in growth rate

of 941 members per quarter. While it is expected and clear from the “new unique users”

each week that the growth rate will certainly level out, the current adoption appears

promising, and it is anticipated the total size of the communities will surpass the size they

were before implementation of NovoEd in less time.
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Data is also captured and analyzed in a dashboard showing breakdown of account
creations, members/engagement by product company, as well as the last active date of
specific users to better understand recency of interaction. The team recognizes that
membership is an important metric but does not maintain value if members are not
engaged.

Below shows a fairly equal distribution of members across all product companies in Baker,
with OFSE representing a larger section of the population as expected, as it is the largest
business in the company.

Name Emaila
New NovoEd Account Created by Date Last Active Date by User

100 55 104
N A N 4‘ -
0 6

A D, Meghana megh
4

.

Coun..

e —
Total
<

Count of Email

fame & A Last Active Date by User Y B3

Quarter

2alsaid, Lot New NovoEd Account Created by Date

Abuova, Zhanar
Adenaike, Olawumi

1913

Agbai, Chioma J
Al-Anazi, Eid K
Al-Essa, Layla H
Alwaili, Asaad
Andoni, Razvan
Andrews, Ryan
Total

<

Count of External ID

Quarter

Year

F
L

Count of Email, Count of NovoEd User Report.User's Email, Sum of NovoEd User
Report.Courses Enrolled Count, Sum of NovoEd User Report.Courses In Progress
Count and Sum of NovoEd User Report.Courses Completed Count

100%

To get an idea of current engagement, a breakdown is also shown for numbers of active
users in the last 30 days.

Active in Last 30 days
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The dashboard from Credly on badges being earned also shows the clear value of having
badges issued in-the-moment as a learner meets the requirements (vs. having to be
issued manually by the Baker Hughes team each quarter). Each badge earner represented
in the graphic is a learner that did not have to wait to be recognized for their
achievements in the community.

17 Jan 2023 - 14 Mar 2023
@ @
87  39°
2 66 Acceptance Rate Share Rate
Credly average is Credly average is
CREDENTIALS 67% 47%
o (i}
1.30 0.03
® Accepted 232
® Pending 34 Views per Shqre Clicks per Vleyv
Credly average is Credly average is
® Rejected 0 3.28 0.90
Issued 266 Issued
25
20
15
10
5
22 Jan 29 Jan 05 Feb 12 Feb 19 Feb 26 Feb 05 Mar 12 Mar
2023 2023 2023 2023 2023 2023 2023 2023

In addition to these quantitative measures, there are several qualitative pieces of
feedback that the team has received indicating the value the new experience has
provided.
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3. Type a few short sentences to share your testimonial/Fan mail or drop us a link to a short (no
more than 1 minute) video or audio testimonial. NOTE: Please be sure the link is open so we
can access/view it *

| would like to share my testimonial as a MENAT core community ambassador and learner for this incredible learning
community, I've had the privilege of witnessing firsthand the impact and motivation that this community has on its
members. One of the best decisions |'ve ever made was to join this learning community in the first cohort.

I've been a member of this learning community for over a year and a half, and I've seen continuous improvement in
user experience month after month, starting with Core Values and continuing with Core Strength until recently
launched the new digital interfaces and enroliment process and completion on Baker Hughes learning.

I've gained new skills and knowledge, but I've also made meaningful connections with others who share my passions
and interests. This community's resources and support are invaluable, and I'm grateful to have such an amazing
community of people in Baker Hughes who are all dedicated to self-improvement and personal growth. Overall, | am
honored to be a member of this learning community. This community’s impact and motivation are truly remarkable,
and I'm excited to see how it grows and evolves in the coming years.

The CORE learning program is very well done - it provides the platform and opportunity for community members to
learn and apply principles as we develop. | really appreciate the program and new online system as well. It makes it
easier to track your progress and know exactly what is required to earn your badges.

| experienced the Core community for the modules on Values and Strengths also after the migration to BH Learning
Tool.

| found it a very smart & easy way to track and view all the Learning opportunities. It is nice to have the chance to view
the progress of the courses and to receive the badge in a very fast way as soon as completed the path for the assigned
modules.

All certificates are retrievable and can be downloaded as needed. | found helpful the guidelines to navigate through
the various learning offerings, too.

So | want to thank you for the great team work, Core Community do & for all the learning offerings and activities that
allow to reinforce skills, share perspectives & create positive discussions in the organization.

Link to short video
https://bakerhughes-my.sharepoint.com/personal/simona_gaballo_bakerhughes_com/_layouts/15/onedrive.aspx?
id=%2Fpersonal%2Fsimona%5Fgaballo%5Fbakerhughes%5Fcom%2FDocuments%2FCOREY%20%2D%20Simona%2FC
ore%2D20230306%5F131807%2DMeeting%20Recording%2Emp48&iparent=%2Fpersonal%2Fsimona%5Fgaballo%5Fba
kerhughes%5Fcom%2FDocuments%2FCORE%20%2D%20Simona

Finally, while it was not an estimate accepted in the organization, the hard benefits of the
employee engagement value from this implementation and reimagination of the design
of the leadership communities were estimated for the business case. Research was done
based on industry averages on cost of absenteeism and attrition to make a connection
between engagement, productivity, and business impact in terms of money saved specific
to Baker Hughes’ revenue, average employee salary (U.S. only for ease of calculation),
and attrition rate. The calculated “business value” came out to more than $4B (see figure
29 for breakdown), with a disclaimer that there are several factors that impact employee
engagement outside of learning, and the proposed impact could be anticipated to be a
fraction of that (which could still be several millions or billions of dollars even in that case).
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Project Benefits

Employee Cost Data Current Higher Engagement User Input Data Values

Number of employees, beginning of year 58000
1. Revenue per employee $ 353,982 (20%) $ 42831858

Number of employees, end of year 55000
2. Cost of absenteeism per employee* | § 5,487 $ 3457 |[average employee salary (US) s 103,252
3. Total cost of absenteeism $ 310,004,856 $ 195303059 ||Annualcompany revenue $ 20,000,000,000

Terminations (involuntary + voluntary) 3025
4. Turnover rate® 5.4% 3.2%
5. Attrition 3025.0 1815.0
6. Avg. cost to replace an employee $ 77,439 $ 77,439 *Multiple initiatives impact employee engagement, not

just learning. Proposed impact from learning should be

7. Total cost of employee turnover $ 234,252,975 $140,551,785 considered a reasonable fraction of this number.

1. Revenue per employee - revenue | avg. # of employees

Benefits Calculations and Assumptions /\

2. Cost of absenteeism - based on average 1.2% of total working days. 1.2% revenue for employee + o

1.2% of average employee salary ploy gag Value \
3. Total cost of absenteeism - cost of absenteeism per employee * average # of employee Hditional company revenue $ 4,200,000,000
4. Turnoverrate . loney saved from less absenteeism ] $ 114,701,797,
5. Attrition - employees that leave (voluntary+ involuntary)
6. Cost to replace employee - 9 months of employee salary (SHRM metric) ney saved from less turnover $ 93,701,190
7. Total cost - avg. cost to replace * number of terminations business va 08,402,398
2 Baker Hughes S3

Because the impact estimated above is based on industry averages and assumptions, it
cannot be stated that this effort has definitively resulted in the additional revenue or
savings shown. However, based on the assumptions alone, it is reasonable to believe
there is a significant valuable hard ROI realized from the employees who are engaged in
the experiences.

Overall

Throughout the process of evolving the virtual, cohort-based, social learning communities
at Baker Hughes, there have been several lessons learned:

e Familiarity with organizational processes and relationships are a must. Without
having an awareness, let alone the right relationships with the people who can
help support the team on projects that involve several teams, this project would
have taken much longer. Where some teams threw up roadblocks, project leads
were able to push, provide additional context and education, and keep things
moving — and in some cases, get functionality that was not on the roadmap until
later phases were planned.

e Think ahead and try to fully scope requirements and needs across programs to
avoid rework. The teams on this project did that to an extent but did not spend as
much time as would have been helpful to fully think it through in advance.
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e Plan more time than you think you need, to the point above. Even with a good
plan, with many people involved it’s inevitable that more time will need to be
spent either explaining processes, working through differences of opinion, or
other activities that simply take time.

e Don’t plan for testing/launch during major holiday periods. This was HUGE for the
project teams, and specifically a few members in particular who took on the
majority of testing during both Thanksgiving and Christmas break periods to
ensure the project launch was not delayed. While on this project it was the most
natural timing for learners, the recommendation next time would be to start much
earlier so the project would be ready to launch several months ahead, or to launch
on a different date.

e Be creative and think outside the box. The teams from both NovoEd and Baker
Hughes came up with different ways outside of the traditional methods that things
could be tracked or set up in order to better improve the experience.

Now that the communities are launched, the teams plan to continue experimenting with
additional mechanisms to drive engagement (like nudges based on specific activity in the
community, in more creative ways, and leveraging the sub-team assignment feature) as
well as continuing to drive membership and growth rates and evaluating which
engagement metrics are most indicative of community and member success.

It is also imperative that the global learning team begin to establish a governance process
for other teams in the organization who may want to migrate or create a community on
the Baker Hughes NovoEd instance, a few of which have already expressed interest and
are in the beginning stages of scoping. Ideally, the NovoEd environment will be consistent
for all global learning experiences and communities across Baker Hughes.
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About Brandon Hall Group™

With more than 10,000 clients globally and 30 years of delivering world-class research and advisory
services, Brandon Hall Group™ is focused on developing research that drives performance in emerging
and large organizations, and provides strategic insights for executives and practitioners responsible for
growth and business results.

Membership
Individual and Enterprise
Membership Options: Includes
research assets, advisory support,
a client success plan and more.

Professional Certifications

Self-paced certification ,
programs. Virtual group -
sessions for companies.
In-person conferences
and summits.

SOME WAYS
WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

Excellence Awards
Three annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

___________________ D S * S
ORGANIZATIONAL EXCELLENCE SMARTCHOICE® PREFERRED
CERTIFICATION PROGRAM PROVIDER PROGRAM
recognizes world-class HCM programs that uniquely places HCM service and technology
transform their organization and achieve companies at the top of organizations’

breakthrough results. This designation is the consideration list of vendors. It adds an unmatched
next step beyond the HCM Excellence Awards, level of credibility based on BHG's twenty-
which focus on a single program, and looks at eight-plus years of experience in evaluating and

the department as a whole. selecting the best solution providers for leading

organizations around the world.
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