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Company Background  

 

 

Company-at-a-Glance 

Headquarters Mumbai, Maharashtra (India) 

Year Founded 1990 

Revenue Hexaware has stopped reporting our revenue post delisting 
from Stock Exchange 

Employees 28000-30000 (March 2023) 

Global Scale 
(Regions that you 
operate in or 
provide services to) 

North America, South America, Europe, Asia, Australia   

Customers/Output, 
etc. (Key customers 
and services 
offered)  

Service offerings: Application Transformation Management, 
Business Process Services, Customer Experience 
Transformation, Enterprise Solutions, Business Intelligence & 
Analytics Services, Cloud, Digital Assurance Services, 
Infrastructure Management Services & Automation, 
Metaverse, Testing Services, Cyber Security, Consulting Services 

Industry Information Technology & Services 

Website https://hexaware.com/ 

https://hexaware.com/
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Budget and Timeframe 

Business Conditions and Business Needs  

HexaVarsity’s Organizational Development Initiative ‘Ignite 2.0 – aims to Ignite the Genius 
within’, by preparing and transforming leaders and potential leaders to reach new heights 
and grow into newer roles. The initiative offers programs that enhances Leadership 
Capability in the Digital Era for Middle and Senior Management & Project Management 
excellence and Business Consulting for Project Managers and Consultants. The new 
programs also extend Ignite 2.0’s reach to Agile and Solutioning teams, to establish a new 
mindset and culture to deliver Hexaware’s promise of “Unboxing Your Potential”. In 2020, 
Ignite 2.0 was relaunched with a focus on digital leadership, strategically aligned with the 
organization's goals. This program provides a holistic picture of Hexaware's organizational 
strategies, such as 'Shrink IT, Grow Digital' and 'The Watermelon Effect,' along with 
themes like cloud-based services, consumerization, automation, technology, and 
changing service models. The ultimate goal of Ignite 2.0 is to develop its participants into 
creative leaders. The six Key Roles in the Organization for which this initiative was devised 
are mentioned below: 

Budget and Timeframe 

Overall budget 130,000 - 150,000 USD 

Number of (HR, Learning, 
Talent) employees involved 
with the implementation? 

4 

Number of Operations or 
Subject Matter Expert 
employees involved with the 
implementation? 

4 Subject Matter Experts 

Timeframe to implement 1 Year 

Start date of the program 1st January, 2022 
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This initiative follows a Top-Down Strategy, targeting Programs for Leadership at the 
beginning of the year, in order to use this audience to promote and campaign other 
programs of our target population relevant to the talent that they manage, who primarily 
are the next level, or direct reports of the key roles mentioned above.  

Ignite 2.0 Objectives 

The key objectives of the Ignite 2.0 initiative was to design and deliver leadership 
development program that:  

• re-energized and re-booted for action. 
• polished and sharpened competencies to boost performance in leadership roles. 
• acted as a catalyst to creativity. 

Key Roles

ASDMs

Account 
Managers

Overlay Sales

Practice 
Heads

Competency 
Heads

Hunters
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Ignite 2.0 programs are based on five key competencies, built around the Role-based KPIs 
below. 

The Ignite 2.0 OD Initiative is built and driven by Thought, Behavior & Action, thereby 
deriving measurable results and creating value for its participants.  

Ignite 2.0 Phases 

The OD Initiative – Ignite 2.0 has a total of four phases involved. A participant has to 
successfully complete all four phases to be certified under this initiative. 

Role 
Based KPIs

Accountability 
& Ownership

Customer 
Focus

Collaboration

Planning

Strategic 
Thinking

Kn
ow

Individual 
connects with 
audiences to 
understand & aid 
relation of 
curriculum to 
immediate roles 
and environments

De
ve
lo
p

Transferring 
knowledge 
through a series of 
workshops 
encompassing 
techniques, case 
studies & 
assignments to 
provide 
Kinesthetic
learning Re

in
fo
rc
e

Knowledge Check, 
Course correction 
and Perspective 
alignment in 
application of 
learning to 
immediate work 
environments 
through one-on-
one coaching 
sessions and 30-
60-90-day plans

De
m
on

st
ra
te

Projection of 
Successful 
application of 
learning in Client 
environments and 
best practice 
sharing through 
brief presentations 
to peers and 
Account Leaders
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Overview  

Ignite 2.0’s primary focus pertains to consultants falling under senior management. 
Hexaware's organizational strategy is to drive ‘Accountability & Ownership’ within the 
organization by continuing the “Own Your Game” theme from 2020 to cater to the 
organization’s latest theme of “Putting a Smile on Our Customer’s Face”. It is the Senior 
management focal group that exerts the most influence and interactions with people. 
Hence, the programs aim at building a culture of Accountability & Ownership throughout 
the organization by creating a significant impact on this specific focal group by targeting 
50% of programs to them.  

 

 
1.Unlock enables Senior Leaders and high potential consultants to enhance effectiveness, 
self-awareness, and strategy by unlocking their untapped potential through executive 
coaching. Participants use their own self-awareness, behaviors, and interactions as a 
source of learning to assess where they are now, improve their present and future both 
at personal and organizational level. 

No. Program Focal Group Competencies Secondary Competencies
1 Unlock - Executive 

Coaching Program
Senior Leaders & High Potentials Unlocking your Potential & Self Development 

2

LEAP 2.0

ASDMs, Competency Heads, Practice 
and Solution Heads, Account 
Managers, Enabler Leaders, Project 
Directors, Principal Consultants

Strategic Thinking/outlook,
Leadership ability, Account planning/Mining, 
Negotiation, Customer Centricity, Collaboration,
Accountability and Ownership,
Innovation, Team enablement/management,
Culture 

Managing Remote Teams, Employee 
Experience

3

Solution Mindset
Senior Leaders, Managers, Architects, 
Analysts, Business Partners, Process 
Managers, Consultants and Enablers

Reduced Turn Around time for deliverables,
Increased productivity of the team,
Increased Quality Improvement,
Reduction in Escalation, Impactful CVAs, Increased 
CSAT score, Ideation 

Problem Solutioning, Ideation,
Customer Centricity,
Increased Productivity,
Requirement Management

4 You Are The Key  - 
Manager Empowerment 
Program

People Managers Employee experience
Team Building, Emotional 
Intelligence, People Management 

5
Unconscious Bias - DEI 
Initiative

Senior Leaders, Business Partners, 
ASDMs, Competency Heads, Account 
Managers

Leadership Capability building Programs
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Unlock privileges its participants with a personalized development experience, where 
individual coaching is catered to by certified Global Coaches/Mentors from expert 
Coaching Partners. Coaches are identified and matched through behavior profiling and 
participant selective choice. The Coach helps the participant to overcome barriers, 
reframe thoughts and feelings and take actionable insights and steps towards their next 
leap forward. The coach approaches each discussion through a series of self-reflective 
questions and exercises, nudging participants to reflect and introspect on alternatives and 
solutions, enabling them to build skills like conscious decision making as well as tackling 
and solutioning challenging situations and problems.  

2. LEAP 2.0 was designed to reach senior leaders, project directors, account service 
delivery managers, principal consultants who are client front facing while also managing 
vast teams of managers and working with vast groups of people, to be able to drive and 
encourage the culture we aim to create within the organization.  

3. Solution Mindset enables creative thinking and innovation by combining Analytical & 
Logical thinking with creative and innovative thinking, thereby activating both sides of the 
brain. The focus is to be able to solution business challenges by developing the ‘curiosity 
quotient’ and offering out of the box solutions to our internal and external customers. 

4. “You Are the Key” – Manager empowerment program emphasize the significance of 
connecting with every individual as a person first and an employee second. It is a 2-hour 
video based interactive workshop focusing on Empowering Managers to be better at 
managing their teams and enhance employee experience and satisfaction. 

This workshop aims at empowering our people managers to be able go the extra mile in 
bonding with their teams. 353 managers have been trained under “You Are the Key” 
program in 2022. 

5. Unconscious Bias training was launched under the Diversity, Equity and Inclusion 
initiatives. Unconscious Bias training helps leaders and team members address biases, 
enhance decision making and increase performance across organizations. Participants go 
through a blend of Online learning and Virtual instructor led workshops where they learn 
about biases, its impact, and its mitigation practices. The program was launched in the 
month of September and a total of 142 Senior Leaders and Managers participated during 
the training.  
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Design and Delivery of the Program  

Design Principles & Methodology: Ignite 2.0 was designed to extend the reach of training 
to Specific career level focal groups across the globe, transcending boundaries and 
barriers of distance and culture, bringing together talent from the same skillset to share 
different perspectives and best practices. This hybrid model of training included one-on-
one sessions to understand, orient and align expectations from both learners and 
facilitators, a series of workshops, a knowledge check consisting of a quiz and a series of 
Assignments, one-on-one coaching and mentoring while learner and facilitator aimed to 
perfect a 30-60-90-day plan of action and a brief final presentation to share success 
stories and successful implementation of learning. Furthermore, the benefits of self-
paced learning and enhanced retention were far more advantageous by creating a 
repository of all training content and recordings from the virtual instructor led programs, 
in addition to the one-on-one coaching. 

Bring-in new prevalent thinking, applied learning, long-term retention and convert 
concepts into practice. 

Delivery Methodology: 

• Virtual Class-room sessions 
• Assignments 
• Case studies 
• Group discussions. 
• Role-plays 
• Live work packets 
• Feedback 
• Limited Gamifications 

1.Unlock:The coach helps the participant to overcome barriers, reframe thoughts and 
feelings and take actionable insights and steps towards their next leap forward 
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2.Leadership Excellence Achievement Program (LEAP 2.0): 

The Leadership Excellence Achievement Program 2.0 for Senior Leaders is broadly based 
on the five competencies to tackle challenges for the new decade, the leaders will also 
have to develop key associate competencies around: 

• Innovation & Growth Mindset 
• Social Intelligence, and 
• Leading fast-changing new teams 

Approach: LEAP 2.0 transformation model is a blended multi-mode approach that will 
ensure that the concepts are relevant, learnt through applied learning and are practiced 
ensuring long-term behavior change 

Evaluation and Post Program Effectiveness 

Key Takeaways: 

• Develop ability to think Strategically in day-to-day work and embrace growth 
mindset. 

• Develop Customer Centricity to enable high levels of Customer delight. 
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• Familiarize themselves with tools and techniques to understand client 
stakeholders better. 

• Sharpen their Account Planning and Account Management practices. 
• Focus on the core attributes of curiosity & ideation to build an innovation mindset 

within teams. 
• Develop and build relationships within and outside your teams. 
• Be a more confident negotiator. 
• Gain awareness on social intelligence and how it influences their behavior. 
• Appreciate cultural dimensions that drive organizational behavior. 
• Acquire ability to build and harness Collaborative teams for further business 

benefits. 
• Bring about and lead required change in the organization for better services and 

products. 
• Establish self as a leader who can influence and coach the team rather than 

manage tasks. 
• Get enabled with a host of proven tools, techniques and frameworks used by 

peers in the industry. 
• Access to seasoned industry experts for guidance on implementing learnings. 

3.Solution Mindset Overview 
The program aims at building a culture of sustained solution mindset and a sustained 
practice combining analytical and creative thinking to meet customer demands of 
modern times. It creates an environment to explore, be creative and stay close to 
clients, shifting team focus from completing individual, to projects/work situations 
from customer expectations and thereby fostering an open attitude and increased 
collaboration 

Approach: 

• Participants from the same team, dealing with a common set of challenges or 
business priorities. 

• Each team brings a common recent or new business challenge to the program. 
• Each team solves/addresses the business challenge using the tools and techniques 

introduced to them in the program. 
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Post Workshop Effectiveness 

Benefits and Success Measures 

• Enhance their ability to gather customer insights (pain-points, unstated 
opportunities)   

• Develop their ‘curiosity quotient’ that will enable them to create more creative 
ideas & solutions.  

• Get an appreciation for looking at solutions from the client perspective (why 
would they buy what you have to offer)  
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Build ability to craft solutions in a more creative & innovative manner. 

 

 

 

 

 

 

 

 

 

 
4. You are the key – Manager Empowerment Program 
 

The program empowers the managers to take a people centric approach towards their 
team. It provides practical tools and strategies that can be implemented immediately to 
create a positive, productive, and engaged environment. The program helps the 
managers enhance employee experience and satisfaction. 
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Post Program Effectiveness: A survey is launched to the reportees of the managers post 
three months of workshop completion to gauge the employee experience. The survey is 
based on a 5-point Likert scale, 1 being the lowest and 5 being the highest. The team 
members are asked to rate their managers on the statements given below. 

Survey Questions:  

• Did your manager make an attempt to get to know you as a person?  
• Did your manager offer you guidance and help in difficult situations? 
• Did your manager schedule discussions on work progress- career guidance and 

feedback in the last quarter? 
• Have you received appreciation & recognition from your manager for your work 

in individual or group meetings? 
• How has your experience been with your manager in the last 3 months? 
• In the last quarter- how many check-ins (work and non-work related) did you have 

with your manager? 
• Has your manager reached out to you to discuss  non-work-related aspects in the 

last quarter?  

Benefits and success measures: 

• Develop their ability to improve retention. 
• Increase their team collaboration. 
• Enhance employee experience and satisfaction. 
• Increase team productivity.  

Unconscious Bias: Unconscious bias training is designed to help employees recognize and 
address unconscious bias in the workplace. The pilot batch of this program was rolled out 
to our Senior Leaders in 2022. This program is delivered through a combination of Virtual 
instructor led training, e-learning modules and reinforced through periodic learning 
materials, insights, and articles. The program is designed to be highly interactive and 
engaging, with a focus on practical strategies that can be implemented immediately.  

Approach:  The participants go through pre-reads and eLearning modules on LMS prior 
to attending the Virtual instructor led training.  
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Execution: The Organizational Development Team as part of Learning & Development 
(HexaVarsity), engages with internal cross-functional teams to coordinate with external 
facilitators and meticulously execute programs as per their specific design. The team 
program manages all Ignite 2.0 programs end to end; from the onset of aligning with the 
right focal groups and their geographies to collating responses from the Effectiveness 
Survey launched three months post completion of each batch. 

Strategy To Identify Specific Focal Groups: 

The following design was created to create efficiency and alignment in identifying the 
right focal groups to their role specific programs, keeping in mind variations in time zones 
and cultures.   
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 The Team has collaboratively executed and managed a total of 23 programs of which 3 
were exclusive for our focal groups onshore and reaching approximately 664+ 
participants Globally.  

 
Program Management: A process has been created for efficient management of 
multiple programs simultaneously. 

Program # Of Batches # Participated Globally

LEAP 2.0 3 73
Unlock - Executive Coaching Program 4 72

You are the Key - Manager Empowerment Program 11 353

Unconscious Bias 4 142

Solution Mindset 1 24

Program # of Batches # Participated Globally

Overall Participant Reach Globally 23 664

Leadership Capability Development Programs

Plan Account/Unit Buy in Strategy Tracking

Start with LEAP
All self-nominations must 
come with manager approval to 
ensure it is taken seriously

Use LEAP contacts to build participant list for other 
programs

Create new tracker Format

All bulk nominations from units 
must contribute a certain 
number of candidates

This way, dropouts must be replaced by the units
Program Management and Reporting to be done 
Separately to split workload

Link to KRA
Units to recommend an ignite SPOCS for 
communication

Coaching sessions to have individual HV SPOCS 
(invites and attendance tracking)

Nominations to be reviewed with SPOCS 1 week 
before initiation 

Reporting Manger and his/her Emp ID must be 
tracked for ease of escalation

Space out programs over a period 12 months 
running 1 program at alternate months

2 Onsite friendly batches to be run for reach 
program (once in 6 months)- Onshore team to help 
with nominations/tracking confirming participants

Use SCM a forum to get SPOCS nominations
Attendance to be shared with SPOCS to take 
Ownership of program completion
Close all OD Program by Oct 22 week 1

Ignite 2.0 Planning
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All programs are re-aligned based on feedback collated from facilitators, individuals 
from specific focal groups and Business delivery stakeholders. 

Adoption of the Program  

Participants received the programs well irrespective of their work tenure. 

 

 

 

Ignite 2.0 Program Management
Task Description Actions

Quiz to be taken up by all participants (Flexible as per Target Audience)
Email to be shared during the final day of the workshop 
series

Feedback to be completed
Monitor and track Quiz completion before scheduling 
coaching sessions

Notify participants of Mid Course Feedback & End Course Feedback
Notify Participants of Completion Criteria
Notify Participants of Final Presentation
Remind Participants of Teams Repository

Quiz To be launched the final day of classroom session
Mid-Course Feedback to be triggered
PM must inform completion of Quiz within respective timelines
PM must inform completion of Feedback within respective timelines

Check in Interview Mocha.
Send Reminders to participants who have not completed 
Quiz or Assignments
Write to interview Mocha Support team to get Reports 2 
days before the coaching session. 
Share Quiz reports with Effilor the day before the coaching 
start date
Reports must be in excel with each participants answers in 
a individual sheets

Set Up Reminder
To be executed to ensure that individual coaching invites are scheduled 
on time for the right batches

PM to set up Calendar Task as Reminder for the team for a 
date 1 week before the first coaching session. For example. 
If the 1st coaching session is on the 21st of June, then the 
reminder has to be set for the 14th of June, The reminder 
has to be set on the final day of the workshop series

Get Coaching Time Slots Confirmed Write to Effilor Team to get this information
To start planning a week before coaching
To be sent out only if Quiz and Assignments are complete

Follow up to closure

To be followed up on and closed by Feedback 
Administrator. PM to track closure of Feedback

Information to be shared by PM 
during Final Q&A

Coaching invites

Check for QUIZ and ASSIGNMENT 
Submission

These tasks need to be executed in a timely fashion to ensure the 
effective management of multiple & simultaneous batches

To prepare for upcoming coaching sessions

Feedback
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Unlock: 

 

LEAP 2.0: 
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Solution Mindset: 

Leaders on Ignite 2.0: 
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Measurable Benefits  
The Ignite 2.0 OD programs have created a chain reaction within projects and units. 
Hexaware’s primary focus however was not to generate ROI but to bring alive the vision 
and themes of the organization like “Own Your Game”, “Digital Transformation” & 
“Putting a smile on a customer’s face”.  

An Effectiveness Survey is launched at 3 months post successful completion of all 
programs to gauge the level of application and sustainability of learning of its participants. 
Below are some of the highlights with evidence shared in the below snapshots. 

• Increase in Customer Delight  
• Extension & renewal of contracts in multiple accounts 
• Reduction in overall costs for customers 
• Increase in innovation & automation. 
• Improved productivity & quality 
• Customer relationship management 

The Ignite 2.0 programs have been successful in achieving its objective with the 664+ 
consultants who were involved in our programs and have become catalysts in ‘Igniting’ a 
change across their workforces. Our programs received a feedback score of 4.3 on a scale 
of 1 to 5 (1 being the lowest and 5 being the highest) in overall program execution and 
training delivery. 

Qualitative Analysis  
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You are the Key – Manager Empowerment Program 
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Effectiveness Survey Sample Responses (For LEAP 2.0 and Solution Mindset) 
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Name
 Areas covered in Solution 

Mindset that you have been able 
to apply in your areas of work

What is the value you have 
derived from the program 

Quantify the benefits to your unit 
and/or the organization from the 
program. Benefits may include: 

Enhanced Customer 
satisfaction and Impactful 

Customer Value AddsImproved 
productivity - Tools u...

Galaxy Chakma

- to define the problems being 
faced by service marketing team
- to identify the barriers and find 
the possible solutions and 
alternatives through different 
models

Problem solving mindset to 
clearly solve problems related to 
service marketing team

- Improved productivity
- Enhanced customer satisfaction
- Release quality improvement
- Increase in employee ideation 
for problem solutioning

Soumya Arya
Ideation, Problem-solving, and 
strategizing solutions in different 
ways

analytical thinking, Problem 
solving

onboarded new  Account-based 
marketing platform

Rusheel Nair
Customer Centricity required to 
Structure Problem Solving

Breaking down the problem into 
different smaller units and 
reworking on the solution 

Helped in Evaluating our channels 
better

Shrirang Mokashi
Requirement mapping with 
solution

Effective way of converting 
problem statement to 
requirement. Find root cause for 
problem

Increase in employee ideation for 
problem solutioning. 

Arun Narayanan

not applied directly yet which is 
not to say that the learnings are 
off the mark. on the contrary, I 
appreciate grounds-up theory.

Back to basics - essentials, 
revision etc.

Helpful to structure thoughts.

Shyam Nurani
Increase in employee ideation for 
problem solutioning

To be able to think differently to 
come up with better ideas to 
ensure marketing initiatives are 
run better and more effectively to 
yield better results 

Increase in employee ideation for 
problem solutioning

Mary mereena Paul kuzhivelil Thinking out of the box
Finding solutions for problems 
that are unseen/ ignored most of 
the time

It helped. Thank you :)

Bhairaram Mehrotra
Able to apply few of the learnings 
in my day to day work.

Able to understand or think about 
problem statement in more 
broader context , that is the 
biggest learning.

Difficult to quantify , as learning 
from program are more 
qualitative in nature. 

Vinita Bagde
Think from Customer point of 
view

Focus on enhancing value for 
Customer

Meeting customer expectation

Alok Singh
Problem formulation and solution 
strategy formulation

Better able to organize problems 
and define solutions

Brainstorming actions needed for 
successful demand generation 
and demand capture

Satarupa Chakraborty Problem Solving, Collaboration, Critical Thinking
Increase in employee ideation for 
problem solutioning

Effectiveness responses post 3 months
Solution Mindset
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Overall  
In the last two years, the Ignite 2.0 program has created a realization of the opportunities 
available in the organization and how consultants within the organization are able to 
perform better and improve customer satisfaction in its various business offerings.  

Ignite’s journey has been upward and onwards since its inception in 2020. Ignite started 
off with 4 programs in 2020 which grew to 9 programs in 2022 and further expanding its 
reach in 2023 with the relaunch of Ignite 2.0 as Ignite 3.0. 

Ignite 3.0 focuses on Digital Leadership Transformation and Mid-Management 
Transformation by upgrading the existing programs and launching new programs to cater 
to suit the growth prospect of various roles with the changing business environment and 
market needs for 2023 -24. 

Following are the programs in pipeline for 2023 –  
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