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Current State

Areas Receiving Moderate or Heavy Investment (Time and Money) in 2024

Wellness/well-being

Workforce planning

Time and attendance

Regulatory compliance

Developing analytics

Employee self-service

Technology selection

Pay and benefits equity

Employee Value Proposition (EVP)

75%

71%

58%

52%

50%

50%

48%

48%

39%

Source: Brandon Hall Group™ Study, 2024 HCM Outlook

Employee wellness and well-being is taking on an increasingly important place in the 
Employee Value Proposition (EVP). Respondents to Brandon Hall Group™’s HCM Outlook 
2024 study overwhelmingly identified reinvesting in wellbeing as a top-three future of work 
initiative for their organizations. 

Complications
Competing organizational priorities further complicate the focus on wellness when only 52% of 
respondents identified it as an important/critical people strategy.  Well-being and wellness may 
be on the radar, but they are far from a clearly defined priority. When considering pressures like 
rising healthcare costs, the risk of increased absenteeism or reduced engagement and morale, 
the eventual difficulty in attracting and retaining talent becomes clear.  
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Consequences
Employee wellness and well-being can easily become a lost issue in the sense that it is 
easy for oganizations to lose sight of its importance and impact.  There is the possibility of 
decreased productivity and profitability as a result. The negative impact on company culture 
and the resulting damage to the company’s reputation makes ignoring or minimizing well-being 
not just a priority but an imperative.

Critical Questions

What actions should we take to develop 
and foster psychological safety and 
well-being for our workforce?

What is the return on investment 
(ROI) of taking those actions? 

Brandon Hall Group™ POV
Make Employee Well-Being a Priority 

Wellness has become the “must-have” part of the employee value proposition. Given a 
growing focus on topics such as mental health and financial well-being, the expectation that 
employers will take an active role in supporting employees has only increased. For those 
organizations that truly endorse inclusion, sustainability and purpose, well-being efforts show 
a true commitment to those principles. Essentially, employers who want to retain their top 
talent will need to show a clear commitment to their employees’ well-being
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Focus on What You Can Control 

There are a variety of reasons employees might leave and not all of them are related to obvious 
external factors (although they certainly play a large part).

Companies must actively understand what employees want and need as well as what is driving 
any attrition and take consistent, continual and credible action to address the factors that are 
under their control.

Create Learning Support for Managers to Notice and Mitigate 
Employee Stress

The massive change in the workplace that began without warning and has resulted in ongoing 
change means that managers must cope with the same stress as other employees and 
more. How are they expected to manage their own stress levels, and recognize and support 
employees (including those they might not see on a daily basis) who may have unmanageable 
stress levels? If your organization lacks the training necessary to help managers learn these 
new skills, you must prioritize a solution.

Employees Leave Your Organization for the Following Reasons

58% 51%51% 47% 42%
Uncompetitive 
compensation

Work/life 
balance

Limited development 
opportunities

Undervalued Stressful 
environment

Source: Brandon Hall Group™ Study, Creating an Employee-Centric Workplace
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Authors and Contributors
Matt Pittman (matt.pittman@brandonhall.com) wrote this report. Matt brings 
nearly 30 years of experience developing people and teams in a variety of settings 
and organizations. As an HR Practitioner, he has sat in nearly every HR seat. A 
significant part of those roles involved building out functions in organizations and 
driving large-scale change efforts. As a Principal Analyst at Brandon Hall Group™, 
Matt leverages this in-depth experience and expertise to provide clients and 
providers with breakthrough insights and ideas to drive their business forward.

Michael Rochelle (michael.rochelle@brandonhall.com) contributed to this report. 
He is Chief Strategy Officer and Principal Analyst at Brandon Hall Group™. Michael 
leads a wide range of advisory support and strategic engagements for Fortune 1000 
and small- to medium-sized organizations as well as leading and emerging solution 
providers across the HCM industry. Michael has more than 30 years’ experience in 
HR, IT, sales, marketing, business development, and strategic and financial planning 
in Fortune 500 and venture-backed start-up organizations.  

Mike Cooke (mike.cooke@brandonhall.com) is CEO and Principal Analyst at 
Brandon Hall Group™. Mike has more than 20 years’ experience in human capital 
management and the research, software and technology industries. Before 
running Brandon Hall Group™, Mike was co-founder of AC Growth, a research 
and consulting firm, and VP and General Manager of Field Operations at Bersin & 
Associates, a global analyst and consulting services firm in all areas of HCM.

Rachel Cooke (rachel.cooke@brandonhall.com) the Chief Operating Officer and 
Principal Analyst at Brandon Hall Group™, a leading research and advisory firm 
in Human Capital Management (HCM). With 20 years of experience in the HCM 
research industry, Rachel plays a pivotal role in driving the company’s business 
operations. As the COO, Rachel oversees client and member advisory services, 
design strategies, annual awards programs, conferences, and project management 
functions. Her expertise and leadership ensure seamless operations and exceptional 
client experiences. In addition to her operational responsibilities, Rachel spearheads 
Brandon Hall Group’s Advancing Women in the Workplace and Diversity, Equity, 
and Inclusion (DEI) initiatives. She leads research efforts and organizes events 
focused on promoting gender equality, fostering inclusive workplace cultures, and 
empowering underrepresented groups in the workforce.

Pat Fitzgerald (patrick.fitzgerald@brandonhall.com) edited this report. Pat is Content 
and Community Coordinator. Prior to joining Brandon Hall Group™, he was an award-
winning community journalist for 30 years and recognized for his writing, investigative 
reporting, editing, photography, design and community service. He also started and 
then sold his own successful weekly newspaper in the Branson, Mo., area.
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class 
research and advisory services, Brandon Hall Group™ is focused on developing research that 
drives performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results.

SOME WAYS 
WE CAN HELP Advisory Offerings

Custom Research 
Projects, including 
surveys, focus group 

interviews and Organization 
Needs Assessment for 

Transformation, Technology 
Selection and Strategy.

Membership 
Individual and Enterprise Membership 

Options: Includes research assets, 
advisory support, a client success 

plan and more.

Excellence Awards
Three annual programs 
recognize the best 
organizations that have 
successfully deployed programs 
to achieve measurable results.

Professional Certifications
Self-paced certification 
programs. Virtual group 
sessions for companies. 
In-person conferences 
and summits.

SMARTCHOICE® PREFERRED 
PROVIDER PROGRAM

Uniquely places HCM service and 
technology companies at the top of 
organizations’ consideration list of 
vendors. It adds an unmatched level 
of credibility based on BHG’s thirty-
plus years of experience in evaluating 
and selecting the best solution 
providers for leading organizations 
around the world.

ENTERPRISE EXCELLENCE 
CERTIFICATION PROGRAM

Recognizes the best HCM programs 
that transform their organization and 
achieves breakthrough results. This 
designation is a step above the 
HCM Excellence Awards® which 
focuses on one program within a 
company. Enterprise Excellence is 
a hybrid of award winners who are 
also members.

AGENCY!
BY BRANDON HALL GROUP™

Provides comprehensive marketing 
solutions for human capital 
management solution providers. 
We offer strategic services to 
establish a strong foundation for 
your marketing efforts. 

Organizational
Excellence
Program

Organizational
Excellence
Program

Organizational
Excellence
Program


