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Budget and Timeframe

Budget and Timeframe

Number of (HR, Learning, 1 HR, 2 Learning, 2 Talent Acquisition, 2 Onboarding
Talent) employees involved Specialist
with the implementation?

Number of Operations or 1 Vice President, 4 Managers, 5 Supervisors, 5
Subject Matter Expert Frontline employees, 1 IT

employees involved with the

implementation?

Timeframe to implement 3 months
Start date of the program Jan 2023

Fit to the Needs

Datavant’s onboarding system, inherited from six acquisitions, was fragmented
and inefficient, leading to a high 39% attrition rate. The disparate and inefficient
processes were a major challenge, causing new hires to feel isolated and
undervalued. This urgent challenge required a unified, streamlined onboarding
solution across all departments to improve new hire integration and retention.

Datavant developed the onboarding program consisting of Project DNA and
Project Harmony to address these challenges.

Project DNA: Focused on creating unique onboarding paths for five distinct
employee personas using design thinking and cognitive load theory.

Project Harmony: Integrated 12 learning paths into one holistic experience, using
Maslow’s hierarchy to ensure a comprehensive introduction.

Goals included:

1. Reducing attrition during pre-hire and first 90 days
2. Cutting training hours
3. Improving employee integration and satisfaction

These goals were achieved, evidenced by a 36% reduction in attrition, saving over
10,000 training hours, and significantly improving employee engagement and
satisfaction.
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Design and Delivery

Datavant’s onboarding program was meticulously designed using innovative
methodologies.

Project DNA: Created bespoke paths tailored to five distinct personas, leveraging
cutting-edge technology for a personalized experience.

Project Harmony: Unified 12 learning paths into a cohesive program, ensuring a
comprehensive initiation for all new hires

Delivery: Included high quality video production, vivid infographics, and real-time
multimedia experiences directly accessible via smartphones, providing relevant,
engaging content or all new hires from day zero.

Engagement

Datavant faced challenges including technical complexities due to incompatible
systems and diverse onboarding needs across various roles. To overcome these,
Datavant introduced dynamic and interactive elements such as high-quality
enhanced videos and personalized microsites. Additionally, auto-scheduled meet-
and-greets and welcome gifts ensured new hires felt valued and connected. These
strategies fostered immediate engagement, making new hires feel integrated into
the company culture and supported from the outset.

This is an image of a video posted on LinkedIn from a new hire opening a Welcome
Kit:
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60 DAY SURVEY (BELONGING)

Scale: 1 out of 5 (with 1 being the lowest and 5 being the highest)

| feel like | belong at this company. (1-5) 4.38
At work, my opinions and input seem to count (1-5) 43
| feel safe trying new things on my team. (1-5) 433
| feel comfortable asking other members of my team for help. (1-5) 465
Members of my team are able to bring up problems and tough issues. (1-5) 45
| can see myself growing and developing my career in this company. (1-5) 435

Measurable Benefits

Datavant’s onboarding program delivered significant measurable benefits,
prioritized based on their direct impact on key areas such as employee retention,
operational efficiency, and cost-effectiveness.

ROI Measurement and Results:
o Attrition Rates: Achieved a 36% reduction in attrition within 90 days.

« Training Hours: Saved over 10,000 training hours, allowing employees to
become productive more quickly.

o Cost Savings: Realized $1.68M in cost savings through reduced attrition
and streamlined training processes.

o Operational Effectiveness: Improved from 10% to 47%, enhancing overall
organizational performance.

« Compliance Violations: Reduced by 85%, ensuring better adherence to
company policies and standards.

Prioritization and Identification: These metrics were selected based on their
direct impact on critical business outcomes:

 Employee Retention: High attrition was a major challenge; reducing it was
crucial for maintaining workforce stability.

« Operational Efficiency: Improving effectiveness and saving training hours
directly correlated with increased productivity and reduced downtime.
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« Cost-Effectiveness: Significant cost savings were essential for
demonstrating the financial viability of the onboarding program.

« Compliance: Reducing violations was vital for maintaining regulatory
standards and minimizing risk.

By focusing on these metrics, Datavant ensured that the most critical aspects were
addressed first, leading to substantial improvements in both employee satisfaction
and organizational performance.

Executive Summary

Problem: Attrition in our organization results in a
conservative financial loss estimated at $26.3M
annually.*

Mission: Create a World Class Onboarding Experience.

Strategy: Building an improved 90-day onboarding
journey by using a persona-based design thinking
approach with a cross-functional team of end users
and process owners.

Success Factors:
. Leader . Training . Enboader
Engagement Transformation Application

« 36% reduction in attrition during the 1st 90 days
« $1.68M cost savings

Training Transformation

Approach: Spaced retrieval method with Subject
Matter Experts leading job specific process for
increased knowledge retention.

« Webinars followed by "go and see" work

« Vault retrieval exercises to reinforce knowledge

YoY Quarter 1 %
Componets Legacy VROl | New vROI [LECUGELD]
Course Hours 36* 26 27.77%
# of Trainees 667 422 36.73%
Total Training Hours 24,012* 10,972 54.30%
*This is includes both vROI and Targeted Training

Training Impacts

We reduced the new hire training time, increased
effectiveness, reduced compliance concerns, and
increased new hire satisfaction,

New Hires Q12022 v 2023
* Upto47% Improvement in oMAP
« 85% reduction in UAD (21 total v 3 total)

oMAP Improvements

JAN FEB MARCH APRIL

m 2022 New Hires 2023 New Hires

New Hire 5 Star Rating

« Felt Welcomed: 4.98
« Engaging & Informative Webinars: 4.69
« Overall Experience: 4.58

*Ciox (legacy, does not include staffing hires) Vol Terms, assumes $9800 / New hire direct & indirect costs.
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Project Harmony: The NPS for the orientation webinar series when combining the
12 separate paths into one cohesive program. the interactive orientation series
delivered during the new hire’s first week with Datavant.

COURSE NPS
Orientation 98
Culture & Values 98
Customer Obsessed 99

Industry NPS standard:

What is a good NPS score?

NEEDS IMPROVEMENT GREAT EXCELLENT
(-100-0) (0-30) (30-70) (70-100)

Overall
The key findings from Datavant’s onboarding program include the importance of:

o Personalization: Tailored onboarding paths significantly improve
employee retention and satisfaction.

o Innovative Technology: Using onboarding automative software and
multimedia tools enhances the experience, making it more engaging and
efficient.

e Cultural Integration: Integrating new hires into the company culture from
day zero is crucial for long-term engagement and loyalty.

The program’s success demonstrated that a tailored approach can significantly
improve employee retention and satisfaction.

Lessons Learned:

e Personalization and modern technology are essential for a successful,
exciting onboarding program.

e Early cultural integration fosters long-term employee engagement and
retention.

Future Outlook:

Datavant will continuously refine and expand its onboarding processes based on
feedback and new technological advancements. The future outlook involves
further personalization, using Al and other emerging technologies to create an
even more seamless and engaging onboarding experience.
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By maintaining its innovative approach, Datavant aims to stay at the forefront of
onboarding best practices, ensuring new hires feel valued and integrated from the
start.
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class research and
advisory services, Brandon Hall Group™ is focused on developing research that drives performance
in emerging and large organizations, and provides strategic insights for executives and practitioners
responsible for growth and business results.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences
and summits.

Excellence Awards
Three annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

x ENTERPRISE EXCELLENCE
/\ CERTIFICATION PROGRAM
Recognizes the best HCM programs
that transform their organization and
achieves breakthrough results. This
designation is a step above the HCM
Excellence Awards® which focuses

on one program within a company.
Enterprise Excellence is a hybrid of
award winners who are also members.

Membership
Individual and Enterprise Membership
options: Includes research assets,
advisory support, a client success
plan and more.

SOME WAYS

WE CAN HELP Advisory Offerings

Custom research projects,
including surveys,
focus group interviews
and organizational
needs assessments for
transformation, technology
selection and strategy.

SMARTCHOICE® PREFERRED
PROVIDER PROGRAM

AGENCY!
BY BRANDON HALL GROUP™

X

X

Provides comprehensive marketing
solutions for human capital
management solution providers.
We offer strategic services to
establish a strong foundation for
your marketing efforts.

Uniquely places HCM service and
technology companies at the top of
organizations’ consideration list of
vendors. It adds an unmatched level
of credibility based on BHG’s thirty-
plus years of experience in evaluating
and selecting the best solution
providers for leading organizations
around the world.

© 2024 Brandon Hall Group™. Not Licensed for Distribution. Page 10



