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Company Background 

 
Company-at-a-Glance -  KPMG Global Services Private Limited 
Headquarters Gurugram, India 
Year Founded 2010 
Revenue N/A 
Employees c.22K+ 
Global Scale 
(Regions that you 
operate in or 
provide services 
to) 

KPMG Global Services (KGS) India works with over 80+ 
KPMG firms across the globe. 

Customers/Output, 
etc. (Key 
customers and 
services offered)  

KGS provides a range of Advisory, Tax and Audit support 
services to KPMG firms around the world. 

Industry ITeS [IT-enabled Services] 
Stock Symbol N/A 
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Budget and Timeframe 

 
Fit to the Needs 
ESG background and its impact on the world 
ESG - Environment, Social, Governance, concept was first coined in early 20th 
century in a report from the United Nations – titled ‘Who Cares Wins’, which had 
the first mainstream mention of ESG in the modern context.  
The report laid the importance of ESG and encouraged all business stakeholders 
to embrace ESG long-term. In parallel, the attention towards the issues around 
climate, sustainability, diversity at workplace has also increased internationally. 
This triggered governments worldwide to update their laws to emphasize and focus 
on ESG. Globally, there has been an increased focus to implement environmental 
laws due to the urgency of the climate crisis, the UN's persistent red flag on 
sustainability and through international forums like COP, G20 Summits. 
The rise of ESG has created new areas of expertise and consulting services, that 
can help consulting organizations to develop and implement effective ESG 
strategies. 

Website https://kpmg.com/in/en/home/services/kpmg-global-
services.html 

Budget and Timeframe 
Overall budget NA 
Number of (HR, Learning, 
Talent) employees involved 
with the implementation? 

2 L&D team members 

Number of Operations or 
Subject Matter Expert 
employees involved with 
the implementation? 

5 subject matter experts from the business 

Number of contractors 
involved with 
implementation 

NA 

Timeframe to implement Four months 
Start date of the program April – Dec’2023 
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Why is ESG important for KPMG? 
ESG has become a revolution across markets and represents an opportunity for 
KPMG. Our clients are aiming to invest a significant percentage of their revenues 
towards becoming more sustainable. This affects every single client of the firm, in 
every sector, and in every geography.  
This calls for an urgent need for us to embed ESG perspectives into every service 
we provide and invest at unprecedented levels in new capabilities. 
We must also lead by example (which is one of our core values), which impacts 
how we operate ourselves as a business, carrying through, and progressively 
enhancing the commitments in Our Impact Plan. We aim to take this forward with 
logical actions and truly become a purpose-led business. 
 
KPMG’s Global ESG focus 
At KPMG, we are deeply committed to supporting our communities, while helping 
businesses of all sizes drive sustainable and measurable change.  
In 2021, KPMG launched a multi-year program aimed at accelerating global 
solutions for ESG issues, and to support clients in their own sustainability efforts, 
including plans to invest over $1.5 billion in its initiatives to further embed ESG in 
the organization and client solutions. 
Our global ESG Strategy directs towards putting the Environmental, Social and 
Governance agenda at the heart of everything we do. We see ESG as the 
watermark running through our global organization; from empowering our people 
to become agents of positive change, to the services with our clients and our 
partnerships with critical stakeholders. 
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Overall Goals for ESG at KGS: 
• KGS is deeply committed to supporting our communities, while helping 

businesses of all sizes drive sustainable and measurable change. 
• In line with global KPMG vision, the aim is to make significant investment to 

focus on our ESG agenda to make a positive difference, globally. 
 
KPMG - Our Impact Plan        
The ‘Our Impact Plan’ document outlines the commitment for KPMG in four specific 
areas - People, Planet and Prosperity & Governance. Each commitment has a set 
of action plans. The focus is to make and meet commitments in KPMG’s Impact 
Plan that take them ahead of the competition and draws others to follow. 
Our Impact Plan (OIP) is based on the strategic direction of the global KPMG OIP 
Plan. The OIP team comprises representatives from different departments who are 
responsible for managing Environmental, Social and Governance (ESG) issues 
and driving change under four key pillars – People, Planet, Prosperity and 
Governance. 
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The key focus areas under the key pillars of Our Impact Plan revolve around these 
28 focus areas. 

 
ESG Learning at KGS 
The ESG Learning plan stems out as a result of KPMG’s Global ESG strategy 
which details what they aim to do across the different functions, regions, and 
member firms worldwide – embedding ESG in their existing services and 
developing new ones in line with the market demand. 
In line with our global focus on ESG to serve our clients and our promise to our 
people as a part of OIP, has resulted in a dedicated focus on ESG Learning. 
The importance and need to create a learning for ESG at KGS is fueled by two key 
factors: 
• To honour its commitment to ESG as detailed in its ‘Our Impact Plan’ 
• To create robust, relevant and updated ESG-based solutions for clients. 
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Message from CHRO and L&D Head on ESG Learning 

 
Creation of the ESG Council: 
It was pertinent for learning team to have the right subject matter experts who could 
collaborate to design and curate the relevant curriculum for KGS professionals 
which not only provides foundational learning but also enables the deep dive 
learning into ESG aspects or pillars. This gave birth to ‘ESG Learning Council’.  
The below responsibilities were defined for the council. 
• Define the guiding principles of ESG learning at KGS 
• Defining the outcomes to be achieved through the learning platform 
• Identify the key aspects to be driven in terms of ESG awareness 
• Detailing the thematic learning for each pillar – Environment, Social and 
Governance. 
 
The ESG Council consisted of several stakeholders including KGS Subject Matter 
Experts, KGS L&D Leadership team, Global L&D Leadership Team, POC from Ivy 
League institutions and selected KGS members. 
With the partnership and guidance of the ESG Council, the ESG Learning 
approach was designed. 
ESG Learning Approach 
The ESG Learning approach is based on a three-tiered model to cater to the 
needs of varied audience and addressing different business needs.  
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The three-tiered model are: Foundational Learning, Deeper Learning and 
Leadership Learning. 

 
 
Foundational Learning: aimed to cover all members at KGS to attain a 
foundational level understanding of ESG , why is it important and build awareness 
on KPMG ‘Our Impact Plan’.  
Deeper Learning: aimed at professionals aligned to ESG business teams to 
enable niche ESG skills and capabilities, helping them to deliver high quality ESG 
services and solutions to the clients. 
Leadership Learning: focused at building strategic and leadership skills in senior 
leadership members leading ESG client teams. 
 

 
 
Objectives: 
The customized learning content for ESG at KGS is based on the ‘Impact Plan’ 
and overall goals for ESG. The learning objectives are: 
1. Create general awareness and literacy about ESG amongst all the 
professionals at KGS 
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2. Integrate ESG in all aspects and roles at KGS seamlessly 
3. Upskill professionals to bring more clientele to KGS on ESG services.  
 
ESG Learning Charter: 
Based on the ESG Learning approach, the ESG Learning Charter was formulated, 
which is a phased-out plan to achive the set objectives of the approach. 

 
 
The Learning Charter is planed out for launch in two-phases. The year 1 and 2 of 
launch was the Phase 1 of the plan focussed on achieving awareness around 
Impact Plan and ESG concepts and build literacy on ESG foundations. 
Awareness was accomplished by the launch of: 

- ESG Learning Page  
- ESG 101 Foundational Series 

ESG Learning Page: aimed at proving a one-stop platform for learning 
resources, market insights, ESG trends, awareness on our impact plan and 
specially curated ESG learning pathways. 
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The page has shown high adoption by professionals across the firm with over 
6,000 unique views since its launch and recieves high returning views from 
professionals for reference to various ESG resources. 
The page is a good reference point for both,  someone new to ESG and a 
seasoned ESG professional with topics like : What is ESG and why does it matter? 
KPMG’s Global ESG Strategy, Video series on our ESG Functional Stratgies and 
ESG Solutions, Learning modules and Badges. (ESG page journey in attached 
PPT) 
 
ESG 101: Foundational Series 
To augment ESG awareness, a course was built on - ESG 101 Foundational 
Series, which is a three-module course launched as a mandatory learning for all 
professionals across KGS. We worked with subject matter experts to build the 
course content and include knowledge checks on the course. The course included 
real pictures on climate, environment to make it realistic and relatable. 
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Launch Email Communication 

 
 

Once the module was released on our internal digtal platform KVA (KGS Virtual 
Academy), KGS colleagues access the course as shown in screeshot below. It 
provides a brief about the module (name, course duration, description) 

 

 

This is a series of three self-paced mandatory learning module created to 
ensure that the members are aligned with the ESG philosophy at KGS.  The 
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learning team worked closely with the ESG Learning Council to create the three 
interacting and engaging modules. 

Learning Objectives: 

• Train KPMG colleagues on the basics of KPMG’s ‘Our Impact Plan (OIP)’, 
ESG and Sustainable Development Goals (SDGs) 

• Mainstream ESG into all existing KPMG Knowledge Management (KM) 
structures to ensure that the firm is more widely capturing and disseminating 
relevant ESG experience 

• Leverage existing best practices in utilizing digital workspace communities to 
effectively drive collaboration and knowledge. 

Program Design: 

The ESG 101 Foundation learning program consists of three online modules: 

Module 1 – Now is the Time 

• Understanding ESG issues 
• How KPMG responds to ESG 
• Driving ESG for clients and businesses 

Module 2 – Time to Impact 

• Impact by KPMG on ESG – Internally and Externally 
• Achieving ESG commitments through KPMG’s OIP 
• Connecting KPMG Global ESG strategy externally 

Module 3 – Time to Act 

• How to initiate ESG-focused conversations with clients 
• Internal resources – Supporting ESG conversations with clients. 

Within 2 months of the launch of ESG 101 Foundation series, we had more than 
95% completion, which is the first time in the history of learning & development at 
KGS. Professionals were drawn towards this learning by the sheer interactivity of 
the module. 
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The second half of the phase 2 was aimed at achieving deeper ESG 
understanding.  
This phase focused on deeper knowledge of ESG principles, frameworks, ESG 
related terminologies, and specific concepts surrounding ESG. This level creates 
a more specific picture of how individuals can perform their activities and roles 
within the framework and guidelines of ESG.  
 
This was achieved with the launch of: 

- Market Insights & Podcast section on KVA Page 
- ESG 201: ESG Transformation Program launch  
- ESG Sustainability with NYU 
- ESG Essentials Badge Launch 

 
Objective: 
ESG 201 course – created in partnership with Cambridge is designed to equip 
learners with essential knowledge and tools to confidently assist client 
conversations enabling KPMG to make global impact. The course is 8 hours long 
with preview to some real time challenges through interactive video, conversations 
with climate experts etc., knowledge checks embedded. The learning team worked 
extensively with the ESG Learning  council in identifying and finalizing the below 
topics. ESG world is massive and can get very overwhelming for anyone who is 
looking to build fundamental knowledge and gradually move towards one layer of 
learning on each topic/aspect. 
Topics covered: 

• ESG and Systems Transformation 
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• ESG and Organizational Change 
• ESG and Individual Agency 
• Building a Net Zero World 
• Leveraging Sustainable Finance 
• Powering a Circular Economy 
• Mapping the Social Landscape 
• Creating Positive Social Impact 
• Driving Accountable Governance 
• Transforming Ethics 

 
ESG Sustainability Essentials with NYU Stern: 
Objective: 
This course is design for 12.7 hours with the objective of expanding on 
fundamental ESG knowledge, understanding client challenges and how to 
address, thereby enhancing literacy of KPMG professionals in the domain of 
corporate sustainability. 
Topics covered:  

• Current trends driving business strategy and uptake of sustainability 
• Operationalizing sustainability 
• ESG materiality: Crafting a sustainability strategy 
• Measuring ESG performance and impact  
• Climate change and business strategy 
• Human capital and sustainability 
• Monetizing the value of sustainability 
• Sustainability as a driver of better performance. 

 
To encourage, motivate and promote the adoption of these courses, we also 
launched a educational badge called ‘ESG Essentials Badge’ in partnership with 
Credly. KGS Learning team worked closely with the Global team to secure an 
agreement with Credly. 
Credly is the end-to-end solution for creating, issuing and managing digital 
credentials. 
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Upon successfully completing ESG  201 or ESG NYU module (based on 
completion of learning and assessment), individuals would be provided with a 
lifetime badge from Credly, which they could also share with their colleagues and 
post on social media. This credential would not only help our professionals upskill 
themselves, but add to their profile. This really create a wave of excitement across 
the organization and in less than a month we had more than 500 professionals 
earn the badge. 
Launch email for ESG Essentials: 
A detailed process and outline was shared with participants on what is a Credly 
badge, how to earn it and how it can help our professionals. 
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Screenshot of Credly website for ESG badge 

     
 

The badge earners, who made this significant investment in their ESG Learning, 
were recognized at firm level, encouraging the others to get started on their ESG 
learning journey. 
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ESG Essentials Badge Adoption: The badge was very highly adopted and 
shown over 1,000 professionals earning the badge in the first few months of its 
launch. This in itself is a testimony of the commitment by professionals towards 
upskilling on ESG skills. 
 
Posts on LinkedIn with ESG Essentials badge: 
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Phase 2 
After achieving the objectives of the phase 1 of enabling awareness and building 
foundational skills on ESG, the next phase was focussed on achieving deep-dive 
learning. 
The deep-dive learning is driven by three pillars of Impact Plan - People, Planet, 
Prosperity. With liasion and direction from the pillar champions and SMEs from all 
ESG aligned business teams (ESG Learning Council), the key topics of focus from 
three pillars were identified.  
The deeper level of learning is thought through to be achieved from a multi-modal 
approach with a balanced mix of different learning methodologies like – self-paced 
learning, instructor-led learning, technical bootcamps, digital learning repository, 
expert talk sessions (external and internal SME) and certifications. 
Deep dive learning can be better understood by having a deeper look at the 
approach of one of the business in KGS which worked heavily on the ESG client 
side – Deal Advisory & Strategy (DA&S). 
The ESG Learning approach at DA&S was laid out after thorough understanding 
of the business needs. ESG being a new and niche skill in the industry had its 
challenges of having a limited pool available in the market to hire and hence, the 
need to upskill the existing workforce with 0-2 years of related industry experience 
was identified. 
The role of learning team was very critical here. 
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The team worked closely with SMEs and leadership team at DA&S to lay out a 
DA&S specific ESG learning curriculum. The curriculum was a repository and 
guiding pathway for ESG aligned professionals to upskill. 
The DA&S specific learning curriculum was focused into four areas: ESG 
Reporting, ESG Strategy, ESG CR&DS (Climate Risk & Decarbonization Strategy) 
and ESG Analytics. 
This interactive pdf was ~35 pager robust and comprehensive curriculum 
was designed and curated along with SMEs, providing learning offerings through 
multiple platforms: 
• Instructor-led offerings 
• Self-paced learning on internal LMS(Learning Mgmt. System) 
• Self-paced learning on KVA (KGS Virtual Academy) 
• Certifications 
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Multiple certification opportunities identified: 

 
 
ESG Glossary: 
In addition, for the ease of professionals a five-pager ESG Glossary was created. 
This was very useful as everyone was trying to understand the new terminologies. 
 
 
 
 
Sample below: 
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In-person ESG Bootcamp: 
Further, the newly hired and other ESG aligned professionals undervent a five day 
ESG Bootcamp, to build core ESG skills. The bootcamp, designed by the 
learning team along with SMEs, included several essential topics including a 
comprehensive core consulting skills and problem- solving workshop. Professional 
deep dive into key business areas i.e. Climate Risk, Reporting, ESG Analytics, 
ESG Strategy, and Deals.   
This received excellent feedback from participants (video testimony attached) and 
also well received by leadership as a significant value add in skill-building. 
As a token of appreciation all the participants were also provided with sustaimable 
goodies. 
Screenshot of mailer communication on ESG Bootcamp. 
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ESG at Leadership Level: 
Leadership drives the culture, values and purpose of any organization. Hence it is 
necessary and essential to ensure that the leadership team is aligned, aware, able 
and alert to the challenges and opportunities that come with ESG. Here the 
learning is more in the form of interactions and insights from industry experts and 
leaders in ESG. 
To better equip leaders to understand and tackle the challenges of implementing 
ESG strategy effectively, the below interventions were planned for the leadership 
group: 

• ‘ESG Power talks’ were organized for Directors to Partners, where the 
focus of the talk was to bring a blend of internal perspective on KPMG ESG 
vision, Impact plan, solutions etc. along with external perspective by 
industry-experts on the below topics: 

o Climate resilience & circular economy 
o ESG Global Trends 
o Climate Modelling and resilience 
o Sustainability accounting  
o AI & ESG 

• Individual certifications for Directors to Partners were also availed from what 
the learning team had curated, for ESG related courses. For example, the 
KGS Chief Operating Officer pursued a certification with ISB Hyderabad. 
Upon completion, the COO was able to contribute significantly to KGS’s 
commitment to ESG. 

 
Certifications: 

- Sustainability Essentials program in partnership with NYU was offered 
to 50 nominated professionals across the firm, who are aligned to ESG 
client teams.  

- The COO pursued ESG Certification through ISB Hyderabad and 
shared a testimonial hosted on ESG page, inspiring professionals to 
delve in ESG Learning. (screenshot below) 
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A testimonial on various ESG Learning completed by the Global COO of ESG 
Advisory. (screenshot below). 

 
 
 

Screenshots 
 
Overall 
The customized content for ESG Learning at KGS has had an impact on several 
members. This can be ascertained with the engagement numbers below: 

• Over 6,000 people have accessed the ESG Page 
• Over 18,000 people completed the mandatory course - ESG 101 
• 1,200 KGS professionals completed the course ESG 201 
• Over 1,000 colleagues have achieved the ESG Essentials Credly Badge 
• This has resulted in initiating more conversations on ESG to external 

stakeholders and also bringing in more client work. 
 
The ESG learning team has contributed significantly in building a workforce which 
is not only more aware on what is ESG, how it impacts and how they can contribute 
to the organization along with their roles. 
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Most of the professionals feel very passionately about the topic and continue to 
invest heavily in their learning and development on the related topics. This has 
started a new wave in the organization with more and more professionals willing 
to contribute to the ESG and Impact agenda. 
This has also helped enhance and elevate the brand of the organization as 
millennials and GenZ workforces choose sustainability as a key factors in choosing 
where they want to work and keep it as top priority while making career choices. 
The learning team is continuing to drive more focus on pillar wise learning and 
continues to build deeper focus on People, Planet and Prosperity Pillars of KGS. 
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