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Company Background 

 

 

 

 

  

Company-at-a-Glance 
Headquarters Mumbai, India 
Year Founded 2002 
Revenue INR 16,725 Crores (USD 2,244.9 Mn) 
Employees 13500+ 
Global Scale  APAC, Americas, Europe, India, MENA 
Customers/Output, 
etc. (Key 
customers and 
services offered)  

Dabur, Federal Bank, Petrofac, European Tour, Detune, 
SpiceJet, Hewlett Packard Enterprise, Tata Elxsi, 
MotMacDonald, Fuze, Amway, Olam, L&T Finance 
Holdings, Level 3, Ascend Digital Solutions Limited, VTS 
communications, HT media 

Industry Telecommunications 
Stock Symbol Tata Communications Ltd. 
Website Tatacommunications.com 
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Budget and Timeframe 

 

Fit to the Needs 
This journey began in 2017 when Aadesh Goyal, CHRO of Tata Communications, 
was inspired by the Netflix model. This inspiration led us to embark on a mission 
to provide a Netflix-like experience for learners at Tata Communications. The 
project was initially named ‘Learnflix,’ and its first version was launched on a 
SharePoint-based platform with basic features to integrate real-time VILT and ILTs 
(Instructor Led Trainings) with digital learning content. By 2019, it had evolved into 
a full-fledged LXP implementation, offering democratized learning 24/7, and 
delivering a best-in-class UI and UX experience. 

With high performance & transformation as the key focus for Tata 
Communications, there was a need to re-think learning to deliver to these goals. 
And not just to create scale and sustainable impact, but also to personalize 
learning that is in-sync with an individual’s purpose (what’s my ‘end game’ and 
what skills do I need to get there). And move away from fragmented learning 
solutions approach to a more aggregated one. By thinking learning in ‘sprints’ and 
with a vision to continue building an organization of learners (and not just knowers), 
‘TCLA@Degreed’ was identified as a solution as it offers a one-stop-shop learning 
interface for employees and serves to objectives above. Tata Communications 
recognizes the need to continuously up-skill and re-skill its employees to address 
the skill gap and respond effectively to changing market dynamics. In today's digital 

Budget and Timeframe 
Overall budget Confidential Information 
Number of (HR, Learning, 
Talent) employees involved 
with the LXP decision-
making and implementation 

4 from L&D team including L&D head , 2 from 
HRIS team , 10 from Business HR/Regional HR 
team, 1 from SCM team 

Number of Operations or 
Subject Matter Expert 
employees involved with 
LXP project 

1 Product manager of TCLA , 2 SMEs (learning 
experts from L&D team) , Business SMEs are 
involved based on business requirements 

Timeframe to implement 6+ Years 
Start date of the project October 2017 
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age, skills and learning content become obsolete at an increasingly fast pace. To 
tackle this challenge, In 2019, Tata Communications launched the Tata 
Communications Learning Academy (TCLA) powered by Degreed. 

By launching TCLA, Tata Communications aimed to digitize and democratize its 
learning and development ecosystem, in-line with the platform-based L&D 
strategy, by providing digital learning solutions through pathways and sponsored 
partners. The platform provides access to a vast collection of professional learning 
content, both from inside and outside the organization, including over 250,000 
courses, more than three million articles, and videos from 1200 sources. This 
initiative transforms learning into a continuous and integrated process, enabling 
employees to develop their skills and knowledge efficiently and effectively. 

 

The TCLA is designed to democratize learning for employees while also providing 
targeted skills and role development tailored to current and future business needs. 
The platform offers a digital learning ecosystem with pathways and sponsored 
partners. Employees have access to a wide range of learning resources, including 
top-quality freemium and sponsored learning providers, self-service skill 
development platforms like Coursera, Techademy, MakeMyLabs, LinkedIn 
Learning and Mpirical. 
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Overview  

 
The focus areas of six pillar L&D strategy (snapshot above) are developing 
capabilities for current & future business demands. With skills and learning content 
becoming obsolete at an increasingly fast pace, the endeavor is:  

To enable Skills Transformation at scale and development to enhance 
productivity and build a future-ready workforce.  

To enable talent identification and individual career growth by democratizing 
content, creating a continuous learning culture, and providing ‘learning in the flow 
of work’ and creating a value-based culture by reinforcing key behaviors.  

Driving employee engagement & increased productivity by equipping the 
learners with the right tools, technology & environment.  

To foster a culture of positive learning and provide an enhanced learner 
experience.  

TCLA has become a one-stop shop for the organizational learning and covers 
all three tiers of the strategy end-to-end as below: 

a. Individual Learning:  

A.I driven recommendations: The customized Home page with the AI engine 
provided the relevant content to the users’ basis their profile, interest and learning 
history. 
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Rich mix of Freemium and Premium Digital Content: The API interoperability 
of the platform offered seamless integration with freemium and sponsored 
platforms that made it unique by providing rich content from Industry verified 
platforms like Coursera, LinkedIn Learning, Techademy, Mpirical, Josh Bersin 
Academy, MS Learn, McKinsey & Co, to name a few. 

Co-creation of learning content along with business teams: Based on the 
organization’s need, the L&D team along with the business SMEs contextualized 
300+ learning pathways across skill categories (Technical, Functional, Integral, 
Business and Leadership). The learning journeys have been designed holistically 
as a combination of articles; podcasts; premium platform linked learning courses 
and associated certifications; online seminar recordings; milestone-based 
assessments and concluding with feedback for the pathways’ design. This makes 
the pathways robust and enables assessment to understand the needle shift 
movement on development proficiency mix on the skills. 

The user-friendly platform offered structured views to the employees that helped 
them to navigate their learning programs smoothly.  

b. Targeted Skill Development:  

For any customized learning journeys online ‘Customized Learning Request’ 
(CLR) platform and online ‘Certification Platform’ was designed on share-point 
platform and integrated on the TCLA home page itself along with ‘Customized Skill 
development Catalogues’ of bespoke solutions for Tata Communications by 
subject matter experts and learning partners. Using these alternatives integrated 
on TCLA, learners can raise business-driven specific skill capability development. 
The outcome is in the form of blended journeys with some portion designed as the 
digital content curated on TCLA, while remaining via classroom sessions.  

c. Targeted Role Development:  

Multi Skilling holistic role development was done via Role Skill Academies (RSA) 
in Tata Communications that offered contextualized journey to the incumbents. 
Addressing 10 critical Academies in the value chain of the organization for around 
130+ roles, role skill plans were created on TCLA degreed platform covering 
learning journeys via 3rd party platforms of learning partners by integrating deep 
links in pathways or sponsored platforms like Coursera, Techademy etc. These 
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role skill academies have led to proactive role-readiness for critical roles and 
facilitating hiring from within.  

 

 

 

Design and Delivery of the Program 

 
In today's swiftly evolving business environment, where skills become outdated in 
a matter of years, cultivating a culture of continual learning and upskilling is 
essential for a company to maintain its competitive edge. However, achieving this 
goal is challenging, particularly when it comes to delivering timely and scalable 
learning opportunities. Providing on-demand, personalized, and easily accessible 
content in a user-friendly format is essential to keeping employees engaged and 
enhancing their learning agility. Historically, learning offerings were not scalable, 
making it difficult to keep up with changing skill requirements, and segmented 
digital offerings failed to effectively bridge skill gaps. To address these challenges, 
Tata Communications implemented the Tata Communications Learning Academy 
(TCLA), which has resulted in an impressive 98% learner adoption rate as of March 
2024. Also over the years, 26% reduction in costs has been achieved, as learning 
source remarkably transitioned from 90% In-person learning workshops in 2019 to 
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97% Online learning in 2024. Most of the costs involved for enrolling external 
learning vendors , managing classroom workshops , logistics , travel costs etc , 
has been channelized towards providing premium digital learning content to the 
learners via TCLA. 

 

 
TCLA, powered by Degreed, is a comprehensive platform that provides a wide 
range of learning options through its intelligent AI-driven recommendation engine. 
It offers a variety of free, company-curated, and personalized content across all 
skill categories. TCLA also features role-specific academies that support tailored 
development paths, enhancing critical organization-wide capabilities. What sets 
this platform apart is its ability to address diverse learning needs through a unified 
interface, balancing self-directed learning with business-led upskilling and 
reskilling initiatives. TCLA uses "Skill" as a currency, emphasizing its role in 
individual and organizational development. 

Skill-based learning empowers learners and sponsors to choose skills, find 
suitable courses, assess, and verify skill proficiency, all through cost-effective 
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digital solutions that can be customized based on individual needs. This integrated 
L&D ecosystem, enabled by digital technology, enables leaders and managers to 
make data-driven decisions regarding upskilling efforts, which is fundamental to 
delivering on the company's strategy. 

TCLA platform stands out as a catalyst for employee upskilling and reskilling, 
offering a comprehensive approach to professional development. Apart from this 
robust portal, Tata Communications has strategically integrated renowned external 
learning platforms such as LinkedIn and Coursera into the L&D ecosystem. This 
integration goes beyond mere accessibility; it reflects Tata Communications’ 
commitment to providing diverse and high-quality learning opportunities. Through 
partnership with Coursera, for instance, employees are granted three free annual 
certifications, empowering them to acquire in-demand skills and stay ahead in their 
respective fields. 

Moreover, the collaboration with LinkedIn and Coursera offers employees access 
to a vast repository of courses and resources curated by industry experts. This not 
only enables them to fill skill gaps but also fosters a culture of continuous learning 
and growth within our organization. 

 By leveraging these partnerships, it is ensured that the employees have the tools 
and resources needed to thrive in an ever-evolving landscape. The integrated 
approach to upskilling and reskilling not only enhances individual competencies 
but also drives organizational agility and innovation. 

Thus, the Launch of TCLA ensured democratization of learning, maintain 
uniformity in experience and learning content and most importantly, created a 
culture of openness, curiosity, and learning. 
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Adoption of the Program
1. Pre-launch: 

To ensure the learners are equipped to keep pace with rapidly changing 
technology landscape, The L&D team built a dedicated Degreed implementation 
team and Included stakeholders from leadership, HR, IT, and user groups. 
Accordingly, clear success metrics were defined i.e., Unique Active Users/Total 
Users Aligned individual skill development with the Degreed goals and ensured 
alignment with organizational strategy. Accordingly, the team conducted a 
readiness assessment to evaluate existing infrastructure, data integration needs, 
and potential challenges and successfully conducted a pilot test for the launch of 
TCLA in 2019 for a few employees. And the final launch announcement was held 
for org wide employees. 

Robust communication planning was done to keep employees informed about 
TCLA(Degreed), its benefits, and launch timeline as shown in the image below: 

TCLA vision was conceptualized in 2019. 

 
2. Launch & Implementation: 

Configuration of the TCLA platform: Customize features, branding, and 
integrations was done, to fit organizations need.  
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Seamless migration of historic learning data: The existing learning content and 
data was migrated for seamless transition from previous platforms or systems. 

Promote Learning Champions for change management: Train key users and 
champions and equip leaders and influencers to promote Degreed adoption. 

 
3. Post Launch - Adoption & Engagement: 

The TCLA (Degreed) marketing and adoption strategy is a comprehensive 
approach to promoting learning and development within an organization. By 
focusing on building a strong L&D brand, developing employee skills, and 
increasing engagement and participation in learning, the strategy has helped to 
create a culture of learning that drives individual and organizational success. 
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Robust marketing campaign: This was done to generate excitement and 
encourage early platform usage.  

Personalized user experiences: Employees were nudged by configuring 
automated pop-ups on landing page of TCLA , to submit their role details , their 
preferred skills for learning , their individual goals. This helped in a much more 
relevant and contextual learning recommendation to show up on employee’s 
timeline.  

Recognition & celebrating early-wins: Celebrated achievements and success 
stories through #5-day TCLA challenge. Active TCLA users were recognized and 
incentivized. User feedback was continuously gathered and analyzed to 
continuously improve the platform and user experience. 

Involving Business HRs in driving adoption journey: Business HRs and regional 
HRs played a crucial role as front-line allies , in driving adoption and engagement 
around TCLA. To encourage them further , an Inter-BU/Inter-region competition 
was launched for ‘Best Learning Socialization Plan’. This sped up the creativity 
and quantity of awareness drives across the organization.   
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Based on the approaches covered above in this section, within 6 months of 
launching TCLA in FY20, 71% of new user adoption was made on the platform. 
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Measurable Benefits 
Tata Communications learning academy (TCLA), powered by Degreed is the 
primary learning interface for the employees. It is a best-in class learning 
experience being offered – a platform that acts as an aggregator, a one stop shop 
covering digital courses, articles, videos, and podcasts. It also has links for people 
managers to place certification and customized learning requests where 
contextualization is required. With an AI-based recommendation engine, it works 
just like Netflix offering content that is unique to each employee based on their 
current role, skills and learning history.  

Below snapshots cover some of the major impact metrics which are tracked and 
published on PowerBI TCLA dashboard. Major points from snapshots covered 
later in this section. 

 

Snapshot 1 (TCLA Adoption & Usage , PowerBI snapshot as on 31st Mar’24) 
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Snapshot 2 (97% of all learning is digital via TCLA , PowerBI snapshot as on 31st 
Mar’24) 

 
 

 

Snapshot 3 (Overall L&D Summary , PowerBI snapshot as on 31st Mar’24) 

 
 

The Big Flip: Till 2017, 90% of learning at tata communications were driven via 
classroom programs. Today at the end of FY24, 97% of learning of Tata 
Communications is driven via digital learning content. (Refer Snapshot 2 above. 
Also refer to snapshot 4 below which covers L&D transformation story).  
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Cost optimization and effective re-purposing : In relation to point 1 above , over 
the years, 26% reduction in costs has been achieved, as Learning source 
remarkably transitioned from 90% In-person learning workshops in 2019 to 97% 
Online learning in 2024. Most of the costs involved for enrolling external learning 
vendors , managing classroom workshops , logistics , travel costs etc , has been 
channelized towards providing premium digital learning content to the learners via 
TCLA. 

Platform adoption: This platform is accessible to all on-roll employees of Tata 
Communications. In the first year (2019), 75% new user adoption and 55% repeat 
user adoption was achieved within 9 months of launch. The adoption rate at the 
end of FY24 has reached at 97.9%.  

Also, In FY24, there are 10861 learners (83.3%) who are active on the platform, 
meaning they have completed at least five learning items on the platform. Also In 
FY24 there are 9186 employees (70.4%) who are repeat learners (utilized TCLA 
at least 2 times in last 3 months) (refer snapshot 1 above) 

Enablement of certified skills : The platform has business-driven skill 
certification needs over the last ~5 yrs. In FY20, 5379 certifications were completed 
via TCLA, which has seen a whooping jump in FY24 to 12300 certifications (128% 
jump in certified skills from FY20 to FY24). Please refer to snapshot 5, to see the 
complete journey.  

Net Promoter Score (NPS) : The learner advocacy score (NPS) has significantly 
increase from 55 in FY20 to 88 in FY24. 

Digital Transformation enabler , during COVID : A robust all-encompassing 
digital L&D ecosystem became one of the key enablers to help smoothen the 
transition for employees to virtual working when the pandemic struck; with the 
onset of the Covid-19 situation in March, L&D achieved 100% online learning with 
immediate effect from 90% class-room learning a/o Mar 31, 2020, including 
Induction thereby having no adverse impact on business continuity. 

Learning Person Days: In FY24, Tata Communications Learning & Development 
team marked a landmark year by scoring 9.61 Learning Person days which is an 
Industry benchmark. This is a huge jump from 7.4 Learning Person Days in FY20. 
Please refer to snapshot 3 above and snapshot 5 below. 

Driving Learning Organization culture: Furthermore, TCLA laid down a solid 
foundation of the learning organization, allowing L&D to actively support 
employees acclimatize to new ways of working & keep them positively engaged. 
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LONG TERM BUSINESS IMPACT: 

As Tata Communications embarked on its transformation journey, there was a 
need to continuously up-skill & re-skill individuals to address the ensuing skill-gap 
and respond effectively to changing market scenarios. With skills and learning 
content becoming obsolete at an increasingly fast pace, enabling Skills 
Transformation at scale - development of skills that would enhance productivity 
and build a future-ready workforce, emerged as the need of the hour to drive 
business results. 

 

Snapshot 4 , transformation journey of L&D at Tata Communications, over the 
years 
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Snapshot 5 : How business impact and effectiveness of learning has been 
improved over the years 

 
 

Role Readiness as per business needs: For the high-value tier of development 
(Role Skill Academies), the measurement of business impact metrics will begin in 
FY25 for the Academies brought into action during FY22, FY23, FY24. For one of 
the Academies (Account Management academy) that was launched in 2020, that 
was preluded with a mindset & behaviors shift alignment exercise for all CSM team 
members globally, there has been a needle movement of one of the Academy’s 
impact metric - from the customer NPS score of 70 in FY20 to 80 in FY23. While 
there are other input variables, and other teams who contributed to this shift, 
however, the concerted and structured efforts to transform & upskill the CSM 
role/team contributed significantly to this positive shift. 

In FY23, 75% of Capability Development was contributed by Role Skill Academies. 
704 employees developed as Role Ready at Basic, Intermediate & Advanced 
Maturity levels across 10+ Academies. 1209 role-readiness is in the pipeline for 
FY24 based on the completions of Role-skill academies and its business outcomes 
will be visible in FY25. 

 

 



 

© 2024 Brandon Hall Group. Not Licensed for Distribution. Page 19 

 

Skilling/Reskilling based Internal Job Movements: Tata Communications also 
measures long-term L&D effectiveness by tracking how many employees 
progressed in their career - through IJPs, job rotations or promotions – post 
utilizing the L&D ecosystem. In FY24, ~1600+ role movements happened for TC 
Core. This includes 619 employees who were developed via Role Skills 
Academies in FY23 and FY24(covered in previous point). 

Robust automated reporting framework linked to TCLA capability 
development:  

Over the last 3 years, exhaustive efforts have been made to achieve a stage where 
all learning via TCLA is documented and published on a dashboard in an 
automated fashion. Till FY21, the L&D monthly data report used to be only an excel 
file, created manually by L&D team at the end of the month, and then circulated 
manually on need-basis. All these efforts took around 15 days of SLA.  

Now in FY24, the data from all digital platforms linked on TCLA is consolidated in 
Datamart and using defined logics, the intelligent data points are displayed on the 
Power BI dashboard. This dashboard has been deployed globally covering overall 
organization. To achieve automated and optimized reporting, efforts have been put 
to implement API based reporting. Reporting for learning content of all premium 
digital learning platforms (Coursera, LinkedIn Learning, Techademy, Mpirical) and 
Freemium content learnt via Podcasts, Books, Online articles etc has been 
automated in FY24. Today, the same L&D PowerBI dashboard is published within 
5 days SLA. Also, this is now accessible to all people managers on PowerBI. 

In FY25, now Tata Communications is aiming for Live and Dynamic PowerBI 
reporting of TCLA linked capability development. 

Targeted Skill Development (TSD): In FY24, 3050 TSDs were achieved (which 
means an employee completed a learning + completed an assessment or a 
certification+ practiced the skill via application). 

Out of 3050 TSDs, 80% was at Junior Management level, 17% at Middle 
Management level, 2% at Senior Management level.  

Targeted Role Development (TRD): In FY24, 260 TRDs were completed (which 
means an employee was made role ready covering multiple skills by completing a 
learning + completing an assessment or a certification+ completing an experiential 
project related to the role). Job Level-wise it covered 81% at Junior Management 
level, 17% at Middle Management level, 2% at Senior Management level. 
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Overall 
Overall Summary of results achieved via LXP project: 

The platform Strategy at Tata Communications aspires to leave a transformative 
legacy in the learning and development landscape, shaping a future where: 

1. Individuals are empowered, learning has been democratized: 

Personalized learning pathways & Plans to individual goals, skills, and interests, 
fostering intrinsic motivation and continuous growth. 

Microlearning nuggets or Bite-sized content cater to busy schedules and diverse 
learning styles, making knowledge acquisition seamless and convenient. While 
deep-skilling learning avenues continue to be available. 

Focus on Skills mastery through skill development and application, ensuring 
acquired knowledge translates into real-world competence. 

 

2. Tata Communications becoming a learning powerhouse: 

TCLA has equipped Tata Communications to quickly upskill and reskill their 
workforce, keeping pace with ever-evolving industry demands. 

The platform fosters a culture of open learning and knowledge exchange, breaking 
down silos and maximizing collective intelligence. 

Comprehensive analytics provides valuable data on learning effectiveness, 
employee strengths, and skill gaps, guiding strategic workforce development 
initiatives. 

3. The future of work is shaped by continuous learning: 

TCLA fosters a growth mindset empowering individuals and organizations to thrive 
in a dynamic work environment. 

Lifelong learning becomes the norm: TCLA breaks down traditional barriers to 
learning, making it accessible and engaging for everyone, regardless of age, 
background, or location. 

A more skilled and adaptable workforce: TCLA contributes to building a future 
workforce equipped with the skills and knowledge to navigate the challenges and 
opportunities of the 21st century. 
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Lessons Learnt and Future Roadmap: 

Crowd-sourcing content curation on TCLA, in the form of learning pathways, is 
a powerful and engaging approach. This wasn’t leveraged in FY20 and FY21, and 
only FY22 onwards it started. This has made buy-in and adoption of pathways 
even stronger, as business SMEs themselves were involved in curating it. Had this 
been considered at the time of launch itself, the initial adoption would have been 
even stronger. 

There is a missing link currently for employees which intuitively guides an 
employee in an automated way to convert their learnings on TCLA to getting 
opportunities of career development, cross-functional movement in the 
organization. So, while the learning is democratized, for career development, an 
employee is still dependent on the ecosystem for manual guidance. This missing 
link needs to be solved. 

Change Management of mindset change for acceptance of Digital Learning as a 
dominant mode of learning:  

In the initial phases, after launch of TCLA in FY20 , Tata Communications had to 
use multiple push/pull mechanisms to drive the adoption. But there was a constant 
question coming in from business side, to see if they can continue to have class-
room based learning only. It took multiple rounds of influencing and buy-in 
discussions with business leadership to generate trust in TCLA as a primary 
learning platform. Over the years, strategic inclusion of multiple premium digital 
platforms (Coursera, LinkedIN Learning , Techademy , Mpirical etc.) in the TCLA 
arsenal has proven worthy and trust/acceptance level is now at an all time high 
(98% employees have adopted to TCLA platform). 

Learning Content proficiency needs further curation : TCLA learning is 
democratized and anybody can learn anything. But L&D team realized that % of 
learning of basic proficiency was remarkably higher in FY20, FY21 (~80% of 
learning). This has now come down to ~40% , while intermediate and advanced 
level learning has increased. But this conscious movement to higher proficiency 
content takes manual curation effort and it was felt that in future TCLA needs to 
enable this better.  
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Future Road Map  

As mentioned earlier in the submission, TCLA has helped to achieve 
democratization of learning. Now Tata Communications is on the advent of career 
development democratization. In Dec’23 (FY24) , it has begun the journey of 
completing this missing link , by connecting a new launched Talent Market place 
platform and TCLA.  

This TCLA enhancement journey involves various milestones over FY25. It 
involves multiple addition of customized features, business rule automations on 
TCLA. L&D team is working on this in collaboration with the Degreed product 
management team.  

Below two snapshots will give an idea of TCLA as on ‘today’ vs how Tata 
Communications is visualizing TCLA as on ‘tomorrow’.   

 

Snapshot 1 : 
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Snapshot 2 

 
 

TCLA platform (Degreed LXP) aspires to be more than just a learning platform; it 
aims to be a catalyst for individual and organizational transformation, shaping a 
future where learning is valued, accessible, and empowers everyone to reach their 
full potential. 
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