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Current State

In today's talent market, where organizations are vying for top talent with in-demand skills, it's
no longer enough to rely only on traditional assessment methods like resumes and interviews.
Organizations are increasingly seeking innovative ways to assess candidates. It’s important
to consider how to move beyond basic qualifications to evaluate skills, knowledge, personality
traits, and problem-solving abilities in a more comprehensive and engaging manner.

Designing effective candidate assessments is crucial for evaluating candidates in a way that
is both informative for the organization and engaging for the candidates. By incorporating
interactive elements, gamification, and realistic job previews, organizations can create
assessments that provide valuable insights into candidates' abilities while also enhancing

the candidate experience. This approach not only helps organizations make better hiring
decisions but also creates a positive impression on candidates, showcasing the organization's
commitment to innovation and a candidate-centric approach.
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Source: Brandon Hall Group™ Cracking the Hiring Code Study

Complexities

Developing effective and engaging candidate assessments requires careful consideration of
several complexities:

Aligning assessments with job requirements: Assessments should accurately reflect the
specific skills, knowledge, and competencies required for the role. This requires a thorough

understanding of the job responsibilities and the key attributes that contribute to success in

that role.

Balancing engagement with validity and reliability: Assessments should be engaging
and interactive while also maintaining validity and reliability in measuring candidate
qualifications. Striking the right balance between these two factors is crucial for ensuring that
assessments are both informative and engaging.
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Ensuring accessibility and fairness: Assessments should be accessible to all candidates,
regardless of their background or disabilities. This requires considering accessibility needs
and providing appropriate accommodations to ensure that all candidates have an equal
opportunity to demonstrate their abilities.

Mitigating bias and promoting diversity: Assessments should be designed to minimize
bias and promote diversity and inclusion in the hiring process. This involves carefully
evaluating assessment content and methods to ensure they do not unfairly disadvantage any
particular group of candidates.

Providing timely and constructive feedback: Candidates should receive feedback on
their assessment performance to understand their strengths and weaknesses. This feedback
should be specific, actionable, and delivered in a timely manner to help candidates learn and
grow from the assessment experience.

Implications

Effective candidate assessments create a positive and memorable candidate experience,
increasing interest and engagement in the hiring process. This can lead to a more favorable
impression of the organization, as candidates perceive the company as innovative and forward-
thinking. A positive candidate experience can also increase the likelihood of candidates accepting
job offers, as they are more likely to feel valued and excited about the opportunity to work for the
organization.

Innovative and engaging assessments also reflect positively on the employer brand, showcasing
the organization's commitment to attracting and selecting top talent. This can enhance the
organization's reputation as an employer of choice and attract a wider pool of qualified candidates.
Additionally, engaging assessments can provide a more comprehensive understanding of
candidates' capabilities, leading to better candidate matching and improved quality of hire. This
can result in better job performance, higher retention rates, and improved business outcomes.
Finally, efficient and engaging assessments can help streamline the hiring process, reducing
the time it takes to identify and hire qualified candidates. This can save organizations time and
resources while also improving the candidate experience.

Critical Questions

To successfully design engaging candidate assessments, organizations should consider the
following critical questions:

01 How can organizations identify the specific skills, knowledge, and competencies
required for the role, ensuring the assessment accurately measures relevant
qualifications?
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02 What innovative assessment methods can be used to evaluate candidates'
qualifications in an engaging and interactive way, moving beyond traditional methods

like resumes and interviews?

03 How can technology be leveraged to enhance the assessment experience, making it
more interactive, personalized, and accessible to all candidates?

04 How can we ensure that assessments are fair, unbiased, and promote diversity and

inclusion in the hiring process?

05 How can feedback be provided to candidates in a timely and constructive manner,
enhancing their experience and providing valuable insights for their development?

Brandon Hall Group™ Point of View:

Designing engaging candidate assessments is essential for organizations seeking to attract
and select top talent in today's competitive market. By incorporating innovative approaches and
leveraging technology, organizations can create assessments that provide valuable insights into
candidates' capabilities while also enhancing the candidate experience.

To address the critical questions surrounding the design of engaging candidate assessments,

organizations should consider the following:

01 Align Assessments with Job
Requirements

Conduct a thorough job analysis to

identify the specific skills, knowledge, and
competencies required for the role. Design
assessments that directly measure these
qualifications, ensuring that the assessment
content is relevant and predictive of

job success. This may involve using a
competency framework to define the key
skills and behaviors required for the role
and creating assessment items that directly
measure these competencies.

02 Balance Engagement with
Validity and Reliability

Incorporate interactive elements,
gamification, and realistic job previews

to make assessments more engaging.
However, ensure that these elements do
not compromise the validity and reliability
of the assessment in measuring candidate
qualifications. This could involve using
simulations, game-based assessments, or
interactive scenarios that are both engaging
and provide valid and reliable data on
candidate capabilities.
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03 Leverage Technology to Enhance the Assessment Experience

Utilize technology to create assessments that are interactive, personalized, and accessible
to all candidates. Consider using online platforms, simulations, and gamified assessments

to provide a more engaging and immersive experience. This could involve using Al-powered
assessment tools to personalize the assessment experience, provide real-time feedback, and
adapt to the candidate's skill level.

04 Provide Timely and Constructive Feedback

Offer candidates timely and constructive feedback on their assessment performance. This
helps candidates understand their strengths and weaknesses and provides valuable insights
for their professional development. Feedback should be specific, actionable, and delivered
in a timely manner to help candidates learn and grow from the assessment experience. This
could involve providing personalized feedback reports, offering opportunities for candidates
to discuss their results with a recruiter or hiring manager, and providing resources for further
development.
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Brandon Hall Group™. Mike has more than 20 years’ experience in human capital
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Brandon Hall Group™, Mike was co-founder of AC Growth, a research and consulting
firm, and VP and General Manager of Field Operations at Bersin & Associates, a
global analyst and consulting services firm in all areas of HCM.

Rachel Cooke (rachel.cooke@brandonhall.com) is Brandon Hall Group’s Chief
Operating Officer and Principal Analyst. She is responsible for business operations,
including client and member advisory services, marketing design, annual awards
programs, conferences and the company’s project management functions. She
also leads Advancing Women in the Workplace and Diversity, Equity and Inclusion
initiatives, research and events. Rachel worked in the HCM research industry for 15
years and held several key management and executive positions within the Talent
and Learning Research, and Performance Improvement industries.
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class
research and advisory services, Brandon Hall Group™ is focused on developing research that
drives performance in emerging and large organizations, and provides strategic insights for
executives and practitioners responsible for growth and business results.

Membership
Individual and Enterprise Membership
Options: Includes research assets,
advisory support, a client success
plan and more.

Professional Certifications
Self-paced certification
programs. Virtual group
sessions for companies.
In-person conferences
and summits.

SOME WAYS
WE CAN HELP Advisory Offerings

Custom Research
Projects, including
surveys, focus group
interviews and Organization
Needs Assessment for
Transformation, Technology
Selection and Strategy.

Excellence Awards
Three annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

>V ENTERPRISE EXCELLENCE )\ SMARTCHOICE® PREFERRED >¢ AGENCY!
A CERTIFICATION PROGRAM A PROVIDER PROGRAM A BY BRANDON HALL GROUP™

Recognizes the best HCM programs Uniquely places HCM service and Provides comprehensive marketing
that transform their organization and technology companies at the top solutions for human capital
achieves breakthrough results. This of organizations’ consideration list management solution providers.
designation is a step above the of vendors. It adds an unmatched We offer strategic services to

HCM Excellence Awards® which level of credibility based on BHG’s establish a strong foundation for
focuses on one program within a twenty-eight-plus years of experience your marketing efforts.

company. Enterprise Excellence is in evaluating and selecting the

a hybrid of award winners who are best solution providers for leading

also members. organizations around the world.
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