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Company At-a-Glance

Name of Product/Offered Applicant tracking system; end-to-end
recruitment automation platform for the
staffing industry

Headquarters Boston, MA

Year Founded 1999

Geographic Coverage NA, UK&l, Mainland Europe and APAC

Top Customers Adecco, Randstad, Kelly Services and
ManpowerGroup

Year Product Was Originally 2001

Launched

Website www.bullhorn.com

Bullhorn Solution Overview and Value Proposition

Bullhorn is a global provider of cloud-based CRM and operations software, purpose-built
for the staffing and recruiting industry. Their platform empowers staffing firms to
streamline their entire recruitment lifecycle, from sourcing and engaging candidates to
managing client relationships and maximizing operational efficiency. By leveraging
automation, Al, and data-driven insights, Bullhorn enables firms to accelerate growth,
enhance productivity, and deliver exceptional experiences to both candidates and clients.

Value Proposition

Bullhorn’s value proposition rests on its ability to provide staffing firms with the tools and
insights needed to thrive in today’s talent landscape. By offering a unified platform that
connects front-office and back-office operations, Bullhorn empowers staffing firms to:

e Streamline Recruitment Processes: Bullhorn automates and optimizes key
recruitment tasks, such as candidate sourcing, resume parsing, and interview
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scheduling. This allows recruiters to focus on building relationships and making
strategic placements, improving efficiency and accelerating time-to-fill.

e Enhance Candidate Engagement: Bullhorn’s platform enables personalized
communication and engagement throughout the candidate journey. This fosters
stronger relationships, improves the candidate experience, and increases the
likelihood of successful placements.

e Strengthen Client Relationships: Bullhorn provides tools for managing client
relationships, tracking interactions, and delivering exceptional service. This
helps staffing firms build trust, expand their client base, and secure repeat
business.

¢ Maximize Operational Efficiency: Bullhorn’s back-office solutions streamline
billing, payroll, and other operational tasks, freeing up resources and reducing
administrative burden. This allows staffing firms to focus on their core business
and drive profitability.

e Gain Data-Driven Insights: Bullhorn’s analytics and reporting capabilities
provide valuable insights into recruitment performance, candidate engagement,
and market trends. This empowers staffing firms to make informed decisions,
identify areas for improvement, and adapt their strategies to achieve optimal
results.

Key Capabilities & Solutions

o Talent Lifecycle Management: Bullhorn’s platform supports the entire talent
lifecycle, from sourcing and recruiting to onboarding, placement, and
redeployment. This holistic approach enables staffing firms to manage all
aspects of their talent operations in one centralized system.

o Talent Acquisition: Bullhorn’s talent acquisition solutions streamline the
recruitment process, automating tasks, providing candidate insights, and
facilitating collaboration between recruiters and hiring managers.

e Candidate Experience: Bullhorn prioritizes creating a positive candidate
experience through personalized communication, self-service portals, and
streamlined application processes.

e Pay & Bill: Bullhorn’s integrated pay and bill solutions automate invoicing,
timesheet management, and payroll processing, improving efficiency and
accuracy.

o Real-Time Reporting: The platform offers robust reporting and analytics
capabilities, providing staffing firms with real-time visibility into key performance
indicators and trends.
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¢ Credentialing: Bullhorn’s credentialing solution streamlines the verification and
management of candidate credentials, ensuring compliance and reducing risk.

¢ Al & Automation: Bullhorn leverages Al and automation throughout its platform
to enhance productivity, improve decision-making, and deliver personalized
experiences.

Solutions for Specific Needs

Bullhorn recognizes that staffing firms have diverse needs and challenges. Their platform
offers tailored solutions for various sectors:

¢ Light Industrial Staffing: Supports the unique needs of light industrial staffing
firms, including high-volume hiring, onboarding, and compliance management.

¢ Healthcare Staffing: Addresses the specific requirements of healthcare staffing
firms, including credentialing, compliance, and skills matching.

¢ Professional Staffing: Provides solutions for professional staffing firms, such
as executive search, IT staffing, and finance staffing.

o Start-up Staffing: Offers a flexible and scalable platform for start-up staffing
firms to build their business and compete in the market.

¢ Small to Midsize Staffing: Caters to the unique needs of small and midsize
staffing firms with affordable and easy-to-use solutions.

o Enterprise Staffing: Provides enterprise-grade solutions for large staffing firms,
with robust features, scalability, and integration capabilities.
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Analysis by Brandon Hall Group™

Situational Analysis

The staffing and recruiting industry operates in a highly competitive and dynamic
landscape. Staffing firms face challenges such as attracting top talent, nurturing
candidate relationships, efficiently managing the recruitment lifecycle, and maintaining
strong client connections. Legacy systems and disjointed processes can hinder
productivity, create data silos, and impede growth.

Challenges to the Business

In the current staffing and recruiting landscape, firms encounter multiple challenges. The
competition for skilled talent is intense, requiring efficient strategies and tools to identify
and attract the best candidates. Cultivating and sustaining relationships with candidates
throughout the recruitment process is crucial for securing successful placements.

Additionally, optimizing operational efficiency through streamlined processes, task
automation, and clear performance insights is vital for profitability. Finally, meeting and
exceeding client expectations through excellent service is key to fostering enduring
partnerships and repeat business.

Implications for the Business

Failure to address these challenges can have a profound impact on a staffing firm’s
success. Inefficient processes, poor candidate experiences, and missed client
opportunities can lead to decreased revenue, increased costs, and a damaged
reputation. In today’s market, staffing firms need agile and innovative solutions to stay
ahead of the curve and achieve their growth objectives.

Questions to be Answered by the Business

To excel in the competitive staffing and recruiting industry, organizations need to address
critical challenges and capitalize on opportunities. Some essential questions they must
consider include:

e How can the organization streamline and automate its recruitment processes to
improve efficiency and reduce time-to-fill?

e How can the organization enhance the candidate experience and build stronger
relationships with top talent?

e What tools and strategies can the organization leverage to effectively manage
client relationships and deliver exceptional service?
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e How can the organization gain real-time visibility into its operations and make
data-driven decisions to improve performance?

e In what ways can the organization leverage technology to gain a competitive
advantage in the staffing and recruiting industry?

Bullhorn as the Answer

Bullhorn’s commitment to innovation, customer success, and deep industry expertise
distinguishes them as a leader in the staffing and recruiting technology space.

Bullhorn empowers staffing firms to achieve their full potential by providing an extensive,
Al-driven platform that streamlines recruitment processes, enhances candidate
engagement, strengthens client relationships, and maximizes operational efficiency. By
choosing Bullhorn, staffing firms can navigate the complexities of the talent landscape
with confidence and drive sustainable growth in today’s competitive market.

At its core, Bullhorn champions automation and efficiency. Their Al capabilities, such as
Bullhorn Automation and Search & Match, intelligently automate tasks, provide
candidate recommendations, and streamline the matching process. The company is
committed to embedding Al across its clients’ entire recruitment workflow.

Through its CRM capabilities, the platform enables staffing firms to nurture connections
with candidates throughout the entire recruitment lifecycle. This fosters engagement,
builds a robust talent pipeline, and positions firms as employers of choice in a candidate-
driven market.

Bullhorn’s real-time reporting and analytics tools provide a wealth of insights into
recruitment performance, candidate engagement, and market trends. This empowers
staffing firms to make informed, strategic decisions, identify areas for improvement, and
proactively adapt to the ever-changing talent landscape.

The industry-specific solutions cater to the unique needs of various staffing sectors.
Whether it’s light industrial, healthcare, professional services, or enterprise staffing,
Bullhorn offers tailored features and functionalities that address the distinct challenges
and compliance requirements of each industry.

Bullhorn’s platform, industry expertise, and commitment to innovation make it a valuable
partner for staffing and recruiting firms.

Contribution Team:
Claude Werder, Michael Rochelle, Mike Cooke, Rachel Cooke,
Roberta Gogos, Alan Mellish, Matt Pittman, Pat Fitzgerald
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class research and
advisory services, Brandon Hall Group™ is focused on developing research that drives performance
in emerging and large organizations, and provides strategic insights for executives and practitioners
responsible for growth and business results.

Membership
Individual and Enterprise Membership
options: Includes research assets,
advisory support, a client success
plan and more.

Professional Certifications
Self-paced certification

programs. Virtual group -
sessions for companies.
In-person conferences
and summits.

SOME WAYS
WE CAN HELP Advisory Offerings

Custom research projects,
including surveys,
focus group interviews
and organizational
needs assessments for
transformation, technology
selection and strategy.

Excellence Awards
Three annual programs
recognize the best
organizations that have
successfully deployed programs
to achieve measurable results.

x ENTERPRISE EXCELLENCE x SMARTCHOICE® PREFERRED >f AGENCY!

A\ CERTIFICATION PROGRAM /\ PROVIDER PROGRAM /\ BY BRANDON HALL GROUP™
Recognizes the best HCM programs Uniquely places HCM service and Provides comprehensive marketing
that transform their organization and technology companies at the top of solutions for human capital

achieves breakthrough results. This organizations’ consideration list of management solution providers.
designation is a step above the HCM vendors. It adds an unmatched level We offer strategic services to
Excellence Awards® which focuses of credibility based on BHG’s thirty- establish a strong foundation for

on one program within a company. plus years of experience in evaluating your marketing efforts.

Enterprise Excellence is a hybrid of and selecting the best solution

award winners who are also members. providers for leading organizations

around the world.
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