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Company At-a-Glance 

Name of Product/Offered  Randstad RiseSmart specializes in career 
mobility and outplacement solutions to help 
companies balance their workforce by 
building skilled, agile and sustainable 
workforces. 

Headquarters San Jose, California 

Year Founded 2007 

Website www.randstadrisesmart.com  

Randstad RiseSmart Overview and Value Proposition  
Randstad RiseSmart is a global leader in providing talent mobility solutions, empowering 
organizations and individuals to navigate career transitions and achieve their full potential. 
Through a suite of services, including career coaching, outplacement, and talent 
acquisition, Randstad RiseSmart helps companies manage workforce transformations 
while supporting employees in their career journeys. Their focus on personalized 
guidance, data-driven insights, and cutting-edge technology enables them to deliver 
impactful solutions that drive positive outcomes for both businesses and individuals.  

Value Proposition  

Randstad RiseSmart's value proposition revolves around their dedication to facilitating 
talent mobility, both within and outside of organizations. By offering a holistic suite of 
solutions that span the entire talent lifecycle, Randstad RiseSmart helps businesses and 
individuals achieve their goals:  

● Supporting Workforce Transformations: Randstad RiseSmart provides 
organizations with the tools and expertise needed to manage workforce 
transitions effectively, whether it's through outplacement services, redeployment 
initiatives, or career development programs. This enables businesses to navigate 

http://www.randstadrisesmart.com/
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change with empathy and support, while minimizing disruptions and maintaining 
a positive employer brand.  

● Empowering Individual Career Journeys: Randstad RiseSmart equips 
individuals with personalized career coaching and resources to help them 
achieve their career goals. Whether it's finding a new job, transitioning to a new 
role, or developing new skills, Randstad RiseSmart provides the guidance and 
support needed to succeed.  

● Optimizing Talent Acquisition: Randstad RiseSmart's talent acquisition 
solutions, including Recruitment Process Outsourcing (RPO), help organizations 
attract and hire top talent efficiently. Their expertise in sourcing, screening, and 
assessing candidates enables businesses to build a high-performing workforce 
that aligns with their strategic objectives.  

● Fostering a Culture of Growth: By promoting internal mobility and providing 
opportunities for continuous learning and development, Randstad RiseSmart 
helps organizations create a culture of growth where employees feel valued and 
empowered to reach their full potential.  

● Data-Driven Insights: Randstad RiseSmart's platform leverages data and 
analytics to provide organizations with valuable insights into their workforce and 
talent trends. This enables HR leaders to make informed decisions, optimize their 
talent strategies, and proactively address potential challenges.  

Key Capabilities & Solutions  

Talent Transition  

● Outplacement Services: Randstad RiseSmart provides outplacement support to 
departing employees, helping them navigate the job search process, build their 
personal brand, and secure new opportunities. Their personalized coaching, 
online resources, and career development tools equip individuals with the skills 
and confidence they need to make a successful transition.  

Talent Development  

● Career Coaching: Randstad RiseSmart's career coaching services provide 
individuals with personalized guidance and support to achieve their career goals. 
Their certified coaches work one-on-one with individuals to develop career plans, 
build skills, and navigate career transitions.  
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Talent Acquisition  

● Recruitment Process Outsourcing (RPO): Randstad RiseSmart's RPO 
solutions offer end-to-end recruitment support, from sourcing and screening 
candidates to interviewing and onboarding. Their scalable and customizable 
RPO models enable organizations to optimize their talent acquisition processes 
and achieve their hiring goals.  

Expertise  

Randstad RiseSmart's expertise spans a wide range of industries, including technology, 
healthcare, financial services, and manufacturing. Their deep industry knowledge 
enables them to develop tailored solutions that address the unique talent challenges 
faced by each sector.  

Global Reach  

With a presence in over 35 countries, Randstad RiseSmart offers global talent mobility 
solutions that help organizations manage their workforce across borders. Their local 
market expertise and cultural understanding enable them to provide effective support to 
employees and businesses worldwide.  

Why Randstad RiseSmart  

Several factors distinguish Randstad RiseSmart as a leader in the talent mobility space:  

● Personalized Approach: Randstad RiseSmart's solutions are tailored to the 
unique needs of each individual and organization, ensuring a more impactful and 
successful experience.  

● Data-Driven Insights: Their platform leverages data and analytics to provide 
valuable insights into workforce trends and individual career paths, enabling 
organizations to make informed talent decisions.  

● Global Expertise: With a presence in over 35 countries, Randstad RiseSmart 
offers global talent mobility solutions and understands the nuances of different 
labor markets.  

● Proven Results: Randstad RiseSmart has a strong track record of success in 
helping individuals and organizations achieve their talent goals.  

Randstad RiseSmart is a trusted partner for organizations seeking to navigate the 
complexities of talent mobility and empower their workforce. Through their suite of 
solutions, personalized approach, and data-driven insights, Randstad RiseSmart enables 
businesses to achieve their strategic objectives, support employee growth, and foster a 
culture of success.  
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Analysis by Brandon Hall Group™ 

Situational Analysis  
Companies need to adopt a more agile and holistic approach to talent acquisition, 
development, and transition in order to thrive. The challenge lies in finding solutions that 
not only address the immediate needs of the organization but also empower employees 
to navigate their career journeys and achieve their full potential.  

Challenges to the Business  
In the quest to unlock the full potential of their talent, organizations face several critical 
challenges. Attracting and retaining top performers in a fiercely competitive market is an 
ongoing struggle, particularly for those without a strong employer brand or a clear talent 
acquisition strategy.   

Neglecting employee development and engagement opportunities can lead to a 
disengaged workforce, lower productivity, and higher turnover rates. Additionally, 
navigating workforce transitions, such as restructuring or layoffs, requires a delicate 
balance of strategic decision-making and compassionate support for impacted 
employees, ensuring both business continuity and individual well-being.  

Implications for the Business  
The failure to address these talent challenges can have a profound impact on an 
organization's bottom line. High turnover rates, a lack of skilled talent, and a disengaged 
workforce can all hinder productivity, innovation, and overall business success. In today's 
knowledge-driven economy, organizations that invest in their people and cultivate a 
culture of growth and development are better positioned to thrive.  

Questions to be Answered by the Business  
In navigating today's talent landscape, organizations must grapple with crucial questions 
to ensure a thriving workforce:  

● How can we attract and retain top talent in a competitive market?  
● How can we provide employees with meaningful development opportunities that 

support their career goals?  
● How can we manage workforce transitions effectively and compassionately?  
● What strategies can we implement to build a more engaged and productive 

workforce?  
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Randstad RiseSmart as the Answer  
At the heart of Randstad RiseSmart’s offering lies a deep understanding of the modern 
workforce's dynamism. They acknowledge that talent isn’t static, but rather a fluid entity 
that requires nurturing, development, and sometimes, a graceful transition. This emphasis 
on talent mobility allows businesses to proactively manage their workforce, anticipating 
and planning for future needs, while simultaneously supporting employees in their 
personal and professional growth journeys.  

Through Randstad RiseSmart’s career coaching services, individuals receive 
personalized guidance and support to navigate career transitions, acquire new skills, and 
achieve their professional aspirations. This individualized approach fosters a culture of 
continuous learning and development, leading to enhanced employee engagement and 
retention.  

Furthermore, Randstad RiseSmart recognizes the sensitive nature of workforce 
transitions. Their outplacement services provide departing employees with 
compassionate and effective support, including career coaching, job search assistance, 
and emotional well-being resources. This not only helps individuals successfully navigate 
their next career move but also protects the employer's brand and reputation.  

Underlying the solutions is a commitment to data-driven decision-making. By leveraging 
analytics and insights, they empower organizations to understand their workforce trends, 
identify skill gaps, and proactively plan for future talent needs.  

Randstad RiseSmart's global presence and industry expertise make them a valuable 
partner for organizations operating in a diverse and complex business landscape. Their 
ability to understand local markets and tailor solutions to specific industries allows them 
to deliver effective and impactful talent mobility programs across the globe.  

Overall, by prioritizing personalized support, data-driven insights, and a holistic approach 
to talent management, Randstad RiseSmart enables businesses to build a more engaged, 
productive, and future-ready workforce.  

Contribution Team: 
Claude Werder, Michael Rochelle, Mike Cooke, Rachel Cooke,  

Roberta Gogos, Alan Mellish, Matt Pittman, Pat Fitzgerald 
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