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Career Development Plan &
Tracking Template

Current Role

Name

Current Position

Next Target Role

Start Date

Department

Manager

Employee Information

Career Pathway Map

Level:

Position: Timeline:

Key Responsibilities:

Required Competencies:

1.

1.

2.

2.

3.

3.
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Development Activities Tracker

Mentorship & Networking

Skills Development

Training & Education

Projects & Experiences

ACTIVITIES

END DATE

END DATE

COMPLETION DATE 

OUTCOMES

KEY LEARNINGS

TARGET LEVEL

START DATE

START DATE

SKILL AREA

PROGRAM

PROJECT

CURRENT LEVEL

STATUS

ROLE

Mentor: Meeting Frequency: 

Key Focus Areas:

1.

2.

3.
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Quarterly Progress Review

Annual Development Metrics

Notes & Additional Resources

Achievements

Challenges

Next Quarter Goals

1.

1.

1.

2.

2.

2.

3.

3.

3.

Date:

Promotion Readiness:     /5
Skill Growth:     /5

Goal Achievement:     /5
Development Activity Completion:      %


