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Thank you to
our webinar
sponsor.

Be sure to visit them at www.litmos.com




Cracking the Hiring
Code - Uncovering
Innovative Strategies to
Uncover Top Talent

Take the Survey Take the Survey Take the Survey

The HR Playbook:
Mastering the Art
and Science of
Strategic HR

2024 Pulse Survey -
Mastering Learning
and Retention

Visit www.brandonhall.com and click on Open Surveys
to access the complete list of available surveys.

If you would like to join a panel of survey takers,

please email us at success@brandonhall.com.

>' EXCELLENCE
A\ AWARDS

HUMAN CAPITAL MANAGEMENT

EXCELLENCE
CONFERENCE®

HILTON - WEST PALM BEACH - FLORIDA
JAN 28-30, 2025

C Register Now )
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Spring HCM o
Awards (oo on )

The HCM Excellence Awards® recognize top
organizations that successfully deployed
programs, strategies, modalities, processes,
systems, and tools that achieved superior and
measurable results in Human Capital
Management.

Launch: January 2, 2025
Deadlines: April 11, 2025

Excellence In
Action (__Awply Now )

This award shines a spotlight on
organizations that prioritize the voices of
their employees. To participate,
organizations launch a 10-question survey,
specially crafted by Brandon Hall Group,
and gather insights directly from their
workforce.

ONGOING
Deadline: Dec. 6, 2024

Fall Tech & EdTech
Awards

The Excellence in Technology program highlights
innovative Human Capital and Education technologies
that measurably benefit organizations. It invites entries
from trailblazers in K-12, higher education, business
schools, professional development, and associations,
with solution providers and corporate participants
encouraged to apply individually or together.

Launch: April 21, 2025
Deadlines: Sept. 12, 2025

Human Capital
Management

Who should enter: Training, learning, talent,
HR or other related departments can either
enter alone or together with a helping
organization (such as a vendor aka solution
provider, or consultant). Helping
organizations cannot enter alone.

Coming Soon )

Launch: January 2, 2025


about:blank
http://www.brandonhall.com/
https://web.cvent.com/event/c1ac13f0-85c5-4537-9708-cf3cb523cb3e/regProcessStep1
https://excellenceawards.brandonhall.com/technology/
https://excellenceawards.brandonhall.com/edtech/
https://excellenceawards.brandonhall.com/employee-voice-excellence-awards/
https://excellenceawards.brandonhall.com/hcm/

\ Brandon I:lall GroupmI
A Institute

Elevate Your Expertise
Transform Your Career
Impact Your Organization

Transform into a strategic leader.
Drive organizational success.
Become indispensable in today's evolving business landscape.

( Unlock Your Potential >

Brandon Hall Group™ 2024
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Join Brandon Hall Group Institute:
Your Gateway to HR Excellence

Unlimited access to cutting-edge research and insights
World-class certifications and courses

Collaboration with 300+ renowned HCM experts
Industry-recognized programs and accreditations
Alumni community and networking

Custom research tailored to your needs

Brandon Hall Group~ Brandon Hall Group™

2024
INSTITUTE

FACULTY FELLOW

PRICING PER USER:

Monthly: $99/month
Annual: $999 (save 16%)
Teams of 15+: Unlimited advisory support &
monthly success calls



https://excellenceclub.brandonhall.com/

v

Stay until the end.
You might be a raffle winner!

N
]
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Engage with us

ece Q&A Chat

All questions(1) My questions(1) 10 Everyone
Chat with hosts panelists and other
attendees!

Ask us questions and start a discussion with us! Use the
guestion box on your control panel to chat with our presenters.

-~

Rachel Cooke (Y ou)

Ask a question here and other attendees can upvote your
question by clicking the “like* button

Handout(s) and the Recording Coapse 38 (1
A copy of today's presentation is available in the handouts section of icpAasiey

your control panel. We will share a link to the recording via email . st
after we conclude.

Chat with Us or Others on The Webinar
Chat is enabled for todays webinar, so feel free to join
in on the discussion today and share your thoughts

Polls

We may launch polls throughout today’s presentation to better understand
you and our audience. We would love your participation!

Brandon Hall Group™ 2024



Key Topics

Innovative approaches to
reskilling and upskilling

« Effective methods for
knowledge transfer to a
diverse workforce

Techniques for enhancing

employee retention through
learning

* The role of technology in
personalized skill
development

Building and sustaining a
learning culture in diverse
business environment

« Strategies for creating a
learning culture that drives
innovation and adaptability

Measuring the impact of
learning initiatives on
organizational performance

« Metrics and analytics for
measuring learning impact
and ROI




Poll Question 1

To what degree do you think about learning as a retention tool?

Definitely

Somewhat

Not Really




To what degree do you think about
learning as a retention tool?

‘

21% 2%

Definitely Somewhat Not really




Poll Question 2

To what degree does your organization foster a culture of continuous
learning?

Definitely

Somewhat

Not Really




To what degree does your organization foster a culture
of continuous learning?

»

16%

Definitely Somewhat Not really




Poll Question 3

Which are the challenges your organization faces in
reskilling/upskilling employees? Select all that apply.
Lack of time
Limited resources/ budget
Employee resistance to change

Right Technology

Right Content




Which are the challenges your organization faces in
reskilling/upskilling employees? Select all that apply.

Lack of time T ——
Limited resources/ |

budget

Employee resistance |

to change

Right Technology [

Right Content N

82%

66%

45%

50%

38%
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Poll Question 4

Which metrics do you use to measure the success
of your learning initiatives? Select all that apply.

Learner satisfaction

Knowledge retention

Behavior change

Performance Improvement




Which metrics do you use to measure the success X e
of your learning initiatives? Select all that apply.

\ Group™

Learner satisfaction [ 82%

Knowledge retention [ 69%
Behavior change | 9%
Performance I 620%

Improvement

Brandon Hall Group™ 2024 16
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Please submit your questions and comments in the Question Box

on your control panel for our presenters.

Brandon Hall Group™ 2024

Q&A

All questions(1) My questions(1)

Most Recent ~

Rachel Cooke (You) 10:19 AM

Ask a question here and other attendees can upvote your
question by clicking the “like" button

Collapse all (1) ~

Rachel Cooke (Y ou) 10:20 AM
Great question!

"

Type your question here...

Se Who can see your questions?

17
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The raffle winner is...




Thank you for
Jjoining us today!

You will receive a PDF of the presentation and a link to the recording within 24 hours.

Visit https://brandonhall.com/webinars/.



https://brandonhall.com/webinars/
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