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METHODOLOGY DATAORGANIZATIONAL 
USE

Leadership skills assessments

Leadership skills assessments

Tracking and reporting on leadership development initiatives

Tracking and reporting on leadership development initiatives

Providing on-demand access to leadership resources

Providing on-demand access to leadership resources

Content/course development

Content/course development

Scheduling development activities

Analyzing employee data to identify high-potential leaders

Analyzing employee data to identify high-potential leaders

Personalized learning and development plans

Personalized learning and development plans

Recommending personalized learning courses/pathways and/or development options

Scheduling and delivering coaching and/or mentoring

Scheduling and delivering coaching and/or mentoring

56%

26%

30%

9%

41%

19%

56%

26%

28%

37%

15%

44%

19%

28%

32%

11%

Leadership Development Training Methodologies
Benchmarking Checklist
This checklist allows you to validate and evaluate your organization’s leadership development methodologies 
against benchmarks from Brandon Hall Group’s Igniting the Leadership Spark study. 

You can use these comparisons to validate your own approaches or to identify potential gaps to help with aligning 
your approach going forward. This data can be helpful in securing stakeholder support, building a business or use 
case, an securing funding. 

For additional information and guidance, check out this resource from Brandon Hall Group:
Optimizing Leadership Development for Organizational Success (Guide) - Brandon Hall Group

• For each methodology listed in the left-hand column, place a mark in the organization use column if your 
organization currently utilizes that approach.

• Compare your organization’s use to the percentage of utilization from the study respondents listed in the right-
hand column. 

How to Use:

https://membership.brandonhall.com/blog/optimizing-leadership-development-for-organizational-success-guide/
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class research 
and advisory services, Brandon Hall Group™ is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for executives 
and practitioners responsible for growth and business results.

SOME WAYS 
WE CAN HELP

Membership 
Individual and Enterprise Membership 

options: Includes research assets, 
advisory support, a client success 

plan and more.

Excellence Awards
Three annual programs 
recognize the best 
organizations that have 
successfully deployed programs 
to achieve measurable results.

Professional Certifications
Self-paced certification 
programs. Virtual group 
sessions for companies. 
In-person conferences 
and summits.

SMARTCHOICE® PREFERRED 
PROVIDER PROGRAM

Uniquely places HCM service and 
technology companies at the top of 
organizations’ consideration list of 
vendors. It adds an unmatched level 
of credibility based on BHG’s thirty-
plus years of experience in evaluating 
and selecting the best solution 
providers for leading organizations 
around the world.

ENTERPRISE EXCELLENCE 
CERTIFICATION PROGRAM

Recognizes the best HCM programs 
that transform their organization and 
achieves breakthrough results. This 
designation is a step above the HCM 
Excellence Awards® which focuses 
on one program within a company. 
Enterprise Excellence is a hybrid of 
award winners who are also members.

AGENCY!
BY BRANDON HALL GROUP™

Provides comprehensive marketing 
solutions for human capital 
management solution providers. 
We offer strategic services to 
establish a strong foundation for 
your marketing efforts. 

Organizational
Excellence
Program

Organizational
Excellence
Program

Organizational
Excellence
Program

Advisory Offerings
Custom research projects, 
including surveys, 
focus group interviews 

and organizational 
needs assessments for 

transformation, technology 
selection and strategy.


