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PROGRAM COMPONENT DATAORGANIZATION 
USE

Not using AI, but plan to

Not using AI and not planning to

Virtual coaching and feedback

Skill assessment and gap analysis

Personalized learning recommendations

Measurement and predictive analytics

Scenario-based simulations

Content and course development

Not using AI, unsure how to proceed

Automate processes and provide better support

49%

5%

16%

24%

35%

14%

22%

35%

8%

16%

AI in Leadership Development 
Benchmarking Checklist
Validate your organization’s use of artificial intelligence (AI) tools in leadership development against current 
benchmarks based on responses to Brandon Hall Group™’s Igniting the Leadership Spark Study.

Most organizations are not yet leveraging AI in leadership development, but they are planning to. This is 
consistent with findings in other Brandon Hall Group™ studies. Actual uses of AI for leadership development are 
clearly in the safe zone – personalized learning recommendations and content creation. The more powerful uses 
are slower to grow. The small percentage who are not using AI and don’t plan to will eventually be left behind. 

For further research, check out this resource from Brandon Hall Group:
How to Leverage AI Technology to Improve Leadership Development Effectiveness (Strategy Brief)

• For each AI use listed in the first column, place a check mark in the Organization Use column if your 
organization leverages that tool or plans to begin doing so in the immediate future

• The percentage to the right indicates the respondents to the study who indicated they are utilizing that 
technology in their leadership development program

• This gives you an indication of how your AI use is aligning with general trends. 

How to Use:

https://membership.brandonhall.com/blog/how-to-leverage-ai-technology-to-improve-leadership-development-effectiveness-strategy-brief/
https://membership.brandonhall.com/blog/how-to-leverage-ai-technology-to-improve-leadership-development-effectiveness-strategy-brief/
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About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class research 
and advisory services, Brandon Hall Group™ is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for executives 
and practitioners responsible for growth and business results.

SOME WAYS 
WE CAN HELP

Membership 
Individual and Enterprise Membership 

options: Includes research assets, 
advisory support, a client success 

plan and more.

Excellence Awards
Three annual programs 
recognize the best 
organizations that have 
successfully deployed programs 
to achieve measurable results.

Professional Certifications
Self-paced certification 
programs. Virtual group 
sessions for companies. 
In-person conferences 
and summits.

SMARTCHOICE® PREFERRED 
PROVIDER PROGRAM

Uniquely places HCM service and 
technology companies at the top of 
organizations’ consideration list of 
vendors. It adds an unmatched level 
of credibility based on BHG’s thirty-
plus years of experience in evaluating 
and selecting the best solution 
providers for leading organizations 
around the world.

ENTERPRISE EXCELLENCE 
CERTIFICATION PROGRAM

Recognizes the best HCM programs 
that transform their organization and 
achieves breakthrough results. This 
designation is a step above the HCM 
Excellence Awards® which focuses 
on one program within a company. 
Enterprise Excellence is a hybrid of 
award winners who are also members.

AGENCY!
BY BRANDON HALL GROUP™

Provides comprehensive marketing 
solutions for human capital 
management solution providers. 
We offer strategic services to 
establish a strong foundation for 
your marketing efforts. 

Organizational
Excellence
Program

Organizational
Excellence
Program

Organizational
Excellence
Program

Advisory Offerings
Custom research projects, 
including surveys, 
focus group interviews 

and organizational 
needs assessments for 

transformation, technology 
selection and strategy.


