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Company At-a-Glance 
Name of Product/Offered  TriNet Solutions 
Headquarters Dublin, CA 
Year Founded 1988 
Geographic Coverage US 

Year Product Was Originally 
Launched 

2013 as benefits broker 
2017 pivoted to complete people platform (divested 
brokerage) 
2022: TriNet acquired Zenefits 

Website https://www.trinet.com/ 

TriNet’s Solution Overview and Value Proposition  
TriNet — formerly known as Zenefits — is a provider of extensive human resources (HR) 
solutions, offering a full suite of services designed to empower businesses to focus on 
their core competencies while navigating the complexities of HR management. With a 
focus on providing strategic guidance, compliance expertise, and innovative technology, 
TriNet helps organizations of all sizes streamline their HR operations, mitigate risk, and 
create a more engaged and productive workforce.  

Value Proposition  

TriNet’s core value proposition is to alleviate the burden of HR administration, allowing 
businesses to focus on their core mission and strategic growth initiatives. Their suite of 
HR solutions, combined with their industry expertise and commitment to customer 
service, enables organizations to achieve:  

● Streamlined HR Operations: TriNet’s platform integrates various HR functions, 
including payroll, benefits administration, talent management, and risk mitigation, 
into a single, unified system. This eliminates the need for disparate systems, 
reduces administrative overhead, and improves efficiency.  

https://www.trinet.com/


  

© 2024 Brandon Hall Group. Not Licensed for Distribution. Page 2 

● Risk Mitigation and Compliance: Navigating the complex landscape of 
employment regulations can be daunting. TriNet’s team of experts stays abreast 
of the latest legal requirements, providing guidance and support to ensure 
organizations remain compliant and minimize potential risks.  

● Enhanced Employee Engagement: TriNet’s solutions empower employees 
through self-service tools and access to valuable HR resources. This promotes 
transparency, fosters a sense of ownership, and contributes to a more engaged 
and satisfied workforce.  

● Access to Strategic HR Expertise: TriNet’s team of seasoned HR professionals 
offers strategic guidance and support to help organizations develop and 
implement effective HR strategies that align with their business goals.  

● Scalability and Flexibility: TriNet’s solutions are designed to scale with the 
needs of businesses as they grow and evolve. This flexibility ensures that 
organizations have access to the right level of support and expertise at every 
stage of their journey.  

 
Key Capabilities & Solutions  

PEO (Professional Employer Organization) Services  

TriNet’s PEO solution provides an extensive suite of HR  services, including payroll, 
benefits administration, risk mitigation, and compliance support. By co-employing a 
company’s workforce, TriNet assumes responsibility for many employer-related 
obligations, allowing businesses to focus on their core operations.  

● Payroll: TriNet handles all aspects of payroll processing, including tax 
calculations, deductions, and direct deposits, ensuring accuracy and timeliness.  

● Benefits: TriNet offers a wide range of employee benefits options, including 
health insurance, retirement plans, and other voluntary benefits. Their team of 
experts helps businesses design and manage competitive benefits packages that 
attract and retain top talent.  

● Risk Mitigation & Compliance: TriNet’s risk mitigation and compliance services 
help organizations minimize exposure to employment-related risks, such as 
discrimination lawsuits and workplace safety violations. They provide guidance 
on policy development, employee training, and compliance audits.  

HR Solutions  

In addition to its PEO offering, TriNet provides a range of HR solutions to support 
businesses that want to maintain their own employer status:  
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● HR Outsourcing: TriNet offers HR outsourcing services, such as recruiting 
onboarding, performance management, and employee relations support.  

● HR Technology Platform: TriNet’s cloud-based HR platform provides a 
centralized hub for managing employee data, tracking time and attendance, and 
accessing HR resources.  

Industry-Specific Solutions  

TriNet recognizes that different industries have unique HR and compliance needs. They 
offer tailored solutions for various sectors, including:  

● Technology  
● Financial Services  
● Life Sciences  
● Non-Profit  
● Manufacturing  
● Retail  
● Hospitality  
● Professional Services  

These industry-specific solutions address the unique challenges and regulations faced by 
each sector, ensuring that businesses can maintain compliance and create a positive 
work environment for their employees.  

Business Stage Solutions  

TriNet’s solutions also cater to businesses at different stages of growth, from startups to 
established enterprises. Their scalable offerings ensure that businesses have access to 
the right level of support and expertise as their needs evolve.  

How TriNet Works  

TriNet’s approach is centered around partnership and collaboration. They work closely 
with clients to understand their unique needs and develop customized solutions that align 
with their business goals. TriNet’s dedicated service teams provide ongoing support and 
guidance, ensuring that businesses can leverage the full potential of the platform and 
achieve their desired outcomes.     

Company  

TriNet is a trusted partner for organizations seeking to simplify HR complexities and 
empower their workforce. Through its extensive suite of HR solutions, personalized 
service, and focus on compliance and risk mitigation, TriNet enables businesses to focus 
on their core competencies and achieve sustainable growth.  
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Analysis by Brandon Hall Group™ 

Situational Analysis  
Many organizations are grappling with the increasing complexities of human resources 
(HR) management. From navigating intricate employment regulations to attracting and 
retaining top talent, businesses are seeking strategic solutions that alleviate 
administrative burdens and empower them to focus on core objectives. The traditional 
approach of relying on internal HR teams or fragmented HR solutions often proves 
inadequate, leading to inefficiencies, compliance risks, and a lack of strategic focus.  

Challenges to the Business  
Navigating the complexities of HR functions presents organizations with a myriad of 
challenges. Staying compliant with the ever-changing landscape of labor laws, tax codes, 
and benefits regulations is a daunting task that can expose businesses to costly penalties 
if not handled correctly. Additionally, manual HR processes, such as payroll, benefits 
enrollment, and onboarding, are often time-consuming and prone to errors, diverting 
valuable resources away from strategic initiatives.   

The fierce competition for skilled talent further complicates matters, necessitating 
effective recruitment and retention strategies to build and maintain a high-performing 
workforce. Finally, cultivating a positive and supportive work environment that fosters 
employee engagement and productivity is essential for organizational success, yet it 
requires a dedicated and strategic approach.  

Implications for the Business  
The failure to address these HR challenges can have far-reaching consequences for 
businesses. Non-compliance with regulations can result in financial penalties and 
reputational damage. Inefficient HR processes can lead to increased costs, decreased 
productivity, and employee dissatisfaction. A lack of focus on talent acquisition, 
development, and engagement can hinder a company’s ability to attract and retain top 
talent, impacting overall business growth and success.  

Questions to be Answered by the Business  
In the face of today’s complex HR landscape, organizations are grappling with several 
key questions that will determine their ability to attract, retain, and develop a high-
performing workforce:  

● How can the organization streamline its HR processes and reduce 
administrative overhead to free up valuable time and resources?  
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● How can the organization ensure compliance with complex regulations and 
mitigate potential risks?  

● What strategies can the organization implement to attract, engage, and retain 
top talent in a competitive market?  

● How can the organization create a positive work environment that fosters 
employee development and growth?  

● How can the organization leverage HR technology and data insights to make 
informed decisions and drive strategic outcomes?  

TriNet as the Answer  
TriNet can streamline HR operations and reduce administrative burden. Through their 
PEO (Professional Employer Organization) solution, TriNet assumes many employer-
related responsibilities, such as payroll processing, benefits administration, and 
compliance management. This allows businesses to offload time-consuming HR tasks, 
freeing up valuable resources and enabling them to focus on strategic initiatives that fuel 
growth.  

TriNet’s team of HR professionals and compliance experts stays abreast of the latest laws 
and regulations, ensuring that businesses remain compliant and avoid costly penalties. 
This proactive approach to risk mitigation provides peace of mind for organizations, 
allowing them to operate with confidence and focus on their core mission.  

Recognizing the critical importance of talent acquisition and retention, TriNet offers a 
range of solutions to help businesses attract, engage, and retain top talent. Their 
recruiting and onboarding services, coupled with their HR technology platform, streamline 
the hiring process and provide a positive employee experience from day one. By 
empowering employees with self-service tools and access to HR resources, TriNet fosters 
a culture of engagement and support, leading to increased productivity and reduced 
turnover.  

Furthermore, TriNet understands that data-driven decision-making is essential for 
modern HR. Their platform provides actionable insights through HR analytics, enabling 
organizations to track key metrics, identify trends, and make informed decisions about 
their workforce. This data-driven approach helps businesses optimize their talent 
strategies and achieve their business goals.  

TriNet’s commitment to providing exceptional service and support is another key 
differentiator. Their dedicated service teams work closely with clients to understand their 
unique needs and challenges, offering personalized guidance and tailored solutions. This 
collaborative approach ensures that businesses receive the support they need to 
succeed, regardless of their size or industry.  
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TriNet’s HR solutions, expert guidance, and technology-enabled platform empower 
organizations to overcome the challenges of HR management and focus on their core 
business. By choosing TriNet, businesses can streamline operations, mitigate risk, 
enhance employee engagement, and achieve sustainable growth in today’s competitive 
landscape.  

Contribution Team: 
Claude Werder, Michael Rochelle, Mike Cooke, Rachel Cooke,  

Roberta Gogos, Alan Mellish, Matt Pittman, Pat Fitzgerald 
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