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Talent acquisition is undergoing a fundamental transformation as organizations recognize 
the critical importance of building workforces that reflect the diversity of their customers 
and communities. Forward-thinking organizations are increasingly turning to strategic 
partnerships with educational institutions as a key driver of diverse hiring initiatives. This 
action plan provides a framework for developing, implementing and sustaining such 
partnerships.

Introduction

Research consistently shows that diverse organizations outperform their peers in innovation, 
decision-making and financial results. However, achieving meaningful diversity demands 
systematic approaches to talent pipeline development. Educational partnerships represent one 
of the most promising strategies for addressing this challenge.

Traditional recruiting often puts organizations in a reactive position, competing for talent that’s 
already in high demand. In contrast, educational partnerships allow organizations to:

•	 Build relationships with potential candidates early in their academic careers, creating positive 
brand associations and trust 

•	 Shape curriculum and training programs to ensure alignment with actual business needs 

•	 Demonstrate long-term commitment to diversity through sustained institutional engagement 

•	 Create multiple touchpoints for identifying and nurturing promising talent

When properly executed, these partnerships create sustainable pipelines of diverse talent while 
contributing to broader societal goals of educational access and career opportunity.

The Strategic Imperative
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Recent Brandon Hall Group research reveals a concerning gap between organizational 
intentions and actions regarding diverse hiring. The data points to several urgent challenges that 
educational partnerships can help address:

These statistics highlight not just the scope of the challenge but also the opportunity for 
organizations willing to take decisive action. The time for building meaningful educational 
partnerships is now, as organizations that delay risk falling further behind in the competition for 
diverse talent.

The imperative for action is driven by:

•	 Increasing competition for diverse talent across all industries 

•	 Growing expectations from customers and stakeholders regarding organizational diversity 

•	 Rising awareness of the business benefits of diverse teams 

•	 Expanding evidence that early pipeline development yields better results than late-stage 
recruitment

Organizations must move beyond traditional recruitment approaches to build sustainable diverse 
talent pipelines. Educational partnerships offer a proven strategy for achieving this goal, but 
success requires careful planning and sustained commitment.

Call to Action

Only 25% of organizations rate themselves as “good” or “excellent” at diverse hiring

Less than 10% have achieved excellence in setting specific diversity hiring goals

More than half lack structured programs for preparing recruiters and hiring managers
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Brandon Hall Group’s research provides important insights into how organizations are 
approaching this critical initiative. The current state of organizational preparation shows varying 
levels of maturity:

These statistics reveal a clear opportunity for organizations to develop more structured 
approaches to educational partnerships. The gaps in current performance point to specific areas 
requiring attention and investment.

Organizations face several common obstacles in establishing effective educational partnerships:

•	 Limited alignment between academic programs and business needs 

•	 Inconsistent engagement levels across different organizational units 

•	 Insufficient metrics for measuring partnership effectiveness 

•	 Resource constraints affecting program sustainability 

•	 Lack of clear ownership and accountability structures

Understanding these challenges is crucial for developing effective solutions. Organizations must 
address each obstacle systematically while maintaining focus on long-term objectives.

Current State

Only 10% of organizations rate themselves as “excellent” in diversity hiring 
goal-setting

50% report no active preparation of recruiters and hiring managers for 
diverse hiring

25% are just beginning their journey in structured diversity recruitment

15% have established programs but acknowledge need for improvement

Implementation Challenges
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Successfully implementing educational partnerships requires a carefully structured approach 
that addresses both strategic and tactical considerations. This framework provides a 
roadmap for organizations at any stage of their partnership journey.

The initial design phase sets the foundation for success through careful planning and 
stakeholder engagement:

Once the foundation is laid, organizations must focus on building specific program elements:

This phase requires significant investment in planning and stakeholder engagement, but this 
upfront effort pays dividends in smoother execution and better outcomes.

Each program element should be designed with both immediate needs and long-term 
objectives in mind. Flexibility and scalability are key considerations during this phase.

Implementation Framework

Conduct comprehensive needs assessment to identify specific talent gaps

Design structured internship and mentorship programs

Develop clear partnership objectives aligned with organizational strategy

Develop curriculum collaboration frameworks

Establish governance structures and decision-making processes

Create recruitment and selection processes

Create detailed implementation timelines and resource plans

Establish measurement and reporting systems

Partnership Design Phase

Program Development
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Successful implementation requires attention to several critical factors:

Effective curriculum collaboration creates mutual value for organizations and educational 
institutions while preparing students for real-world success:

•	 Co-develop industry-relevant coursework that addresses current and future skill needs 

•	 Integrate practical case studies and real-world projects into academic programs 

•	 Establish ongoing curriculum review and update processes 

•	 Create opportunities for industry professional engagement in classroom settings

The success of curriculum collaboration depends on maintaining regular communication 
between academic and corporate partners, ensuring content remains relevant and engaging.

Organizations must maintain focus on these elements throughout the implementation process 
while remaining flexible enough to address emerging challenges and opportunities.

Clear communication channels between all stakeholders

Regular review and adjustment mechanisms

Resource allocation and budget management

Risk assessment and mitigation strategies

Implementation Considerations

Curriculum Collaboration

Strategic Components
The success of educational partnerships depends on carefully designed and executed strategic 
components. Each element must work in harmony with others while serving specific objectives 
in the overall partnership framework.
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Hands-on experience provides crucial opportunities for skill development and talent 
assessment:

•	 Design structured internship programs with clear learning objectives 

•	 Create mentoring relationships between students and industry professionals 

•	 Facilitate job shadowing and workplace exposure opportunities 

•	 Develop collaborative research projects addressing business challenges

These programs must be carefully structured to provide value to both students and 
organizations while maintaining clear pathways to potential employment.

Building effective recruitment pipelines requires systematic approaches to talent identification 
and development:

•	 Establish early identification programs for high-potential students 

•	 Create targeted scholarship and fellowship opportunities 

•	 Develop specialized recruitment events and career fairs 

•	 Build relationships with student organizations and diversity groups

Success in pipeline development depends on maintaining consistent engagement and 
providing clear pathways for student progression from academic to professional settings.

Experiential Learning Programs

Recruitment Pipeline Development
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Legal and Ethical Considerations
Organizations must navigate complex legal and ethical terrain when developing educational 
partnerships. Careful attention to these considerations helps prevent problems while building 
sustainable programs.

Understanding and adhering to legal requirements is fundamental:

•	 Ensure compliance with equal employment opportunity regulations 

•	 Navigate educational privacy laws and data protection requirements 

•	 Address intellectual property considerations in collaborative projects 

•	 Maintain appropriate documentation of partnership activities

Regular review and updates of compliance measures help prevent legal issues while building 
trust with institutional partners.

Beyond legal requirements, strong ethical foundations support long-term success:

•	 Develop clear guidelines for student engagement and recruitment 

•	 Establish transparent selection criteria for programs and opportunities 

•	 Create fair and equitable access to partnership benefits 

•	 Build safeguards against potential conflicts of interest

Organizations must regularly review and update their ethical frameworks to ensure alignment 
with evolving standards and expectations.

Regulatory Compliance

Ethical Framework
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Impact Measurement
Measuring the impact of educational partnerships requires comprehensive approaches that 
capture both quantitative and qualitative outcomes.

Key numerical indicators help track partnership success:

•	 Track diversity metrics across recruitment pipeline stages 

•	 Measure conversion rates from programs to full-time employment 

•	 Monitor retention rates of partnership-sourced employees 

•	 Calculate return on investment for partnership activities

Regular analysis of these metrics enables data-driven decision-making and program 
optimization.

Beyond numbers, understanding qualitative impacts is crucial:

•	 Gather feedback from students and academic partners 

•	 Assess program quality and effectiveness 

•	 Evaluate stakeholder satisfaction levels 

•	 Document success stories and lessons learned 

Combining quantitative and qualitative measures provides a complete picture of partnership 
impact and value.

Quantitative Metrics

Qualitative Assessment
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Future Trends and Predictions
The landscape of educational partnerships continues to evolve, driven by technological 
advancement and changing workforce needs. Understanding emerging trends helps 
organizations prepare for future opportunities and challenges.

Digital transformation is reshaping partnership possibilities:

•	 Implement virtual mentoring and networking platforms 

•	 Utilize AI-powered matching systems for opportunities and talent 

•	 Develop hybrid learning and engagement models 

•	 Create digital collaboration spaces for project work 

Success in technology integration requires balancing innovation with accessibility and ensuring 
all participants can benefit from new tools.

New approaches to collaboration are emerging:

•	 Develop micro-credentialing and specialized certification programs 

•	 Create industry-specific training academies 

•	 Build cross-institutional partnership networks 

•	 Establish virtual career development programs 

Organizations must remain flexible and adaptive as partnership models continue to evolve and 
new opportunities emerge.

Technology Integration

Evolving Partnership Models
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Ensuring Sustainable Success
Long-term success requires systematic approaches to partnership maintenance and 
development. Organizations must focus on building sustainable programs that deliver value over 
time.

Strong organizational support underpins sustainable success:

•	 Secure executive sponsorship and ongoing resource commitment 

•	 Establish clear accountability structures and ownership 

•	 Develop long-term funding models and resource allocation 

•	 Create succession planning for partnership leadership 

Regular renewal of institutional commitments helps ensure programs remain viable and effective 
over time.

Programs must evolve to remain effective:

•	 Implement regular review and assessment cycles 

•	 Gather and incorporate stakeholder feedback 

•	 Monitor industry trends and adjust programs accordingly 

•	 Document and share best practices and lessons learned

Success depends on maintaining a culture of continuous improvement while staying focused on 
core objectives.

Institutional Commitment

Continuous Improvement
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Recommendations and Conclusion
The development of strong, sustainable partnerships goes beyond simple agreements to create 
collaborative relationships. Partnership agreements need to be carefully crafted to ensure clarity 
of expectations while maintaining flexibility for program evolution. Successful implementation 
combines careful planning with adaptability, often starting with pilot programs before broader 
rollout.

The long-term success of educational partnerships depends heavily on the organization’s 
ability to measure and demonstrate value while continuously adapting to changing needs 
and circumstances. Organizations must establish measurement systems that track both 
quantitative metrics and qualitative outcomes, including diversity metrics, recruitment success, 
student satisfaction, and business impact. These assessments should inform ongoing program 
refinements while maintaining focus on creating mutual benefit for all stakeholders involved in 
the partnership.

Looking to the future, organizations that commit to this journey while maintaining focus on 
systematic implementation and continuous improvement will be better positioned to build the 
diverse, talented workforces needed for success. Successful educational partnerships represent 
more than just a recruitment strategy - they embody an organization’s commitment to building a 
more diverse and inclusive workforce while contributing to broader societal goals of educational 
access and career opportunity.



2025 Brandon Hall Group™. Not Licensed for Distribution.							                          13

Authors and Contributors

Claude Werder (claude.werder@brandonhall.com) contributed to this report. He is 
Senior Vice President and Principal Analyst at Brandon Hall Group™. Claude contributes 
insights in all areas of human capital management and shapes and refines content for 
research reports, blogs and virtual and live events. 

Michael Rochelle (michael.rochelle@brandonhall.com) contributed to this report. He 
is Chief Strategy Officer and Principal Analyst at Brandon Hall Group™. Michael has 
more than 30 years’ experience in HR, IT, sales, marketing, business development, 
and strategic and financial planning in Fortune 500 and venture-backed start-up 
organizations.  

Mike Cooke (mike.cooke@brandonhall.com) is CEO and Principal Analyst at Brandon 
Hall Group™. Mike has more than 20 years’ experience in human capital management 
and the research, software and technology industries. Before running Brandon Hall 
Group™, Mike was co-founder of AC Growth, a research and consulting firm, and VP 
and General Manager of Field Operations at Bersin & Associates, a global analyst and 
consulting services firm in all areas of HCM.

Rachel Cooke (rachel.cooke@brandonhall.com) the Chief Operating Officer and 
Principal Analyst at Brandon Hall Group™. As the COO, Rachel oversees client and 
member advisory services, design strategies, annual awards programs, conferences, 
and project management functions. 

Ger Fajardo (geraldine.fajardo@brandonhall.com) designed this report. Ger is an art 
director who has 8 years of working experience in the design industry. She specializes 
in branding, illustration, motion graphics, and photography. As a graphic designer at 
Brandon Hall Group™, she handles all design-related tasks. 
 

mailto:claude.werder%40brandonhall.com?subject=
mailto:michael.rochelle%40brandonhall.com?subject=
mailto:mike.cooke%40brandonhall.com?subject=
mailto:rachel.cooke%40brandonhall.com?subject=
http://geraldine.fajardo@brandonhall.com


2025 Brandon Hall Group™. Not Licensed for Distribution.							                          14

About Brandon Hall Group™

With more than 10,000 clients globally and more than 30 years of delivering world-class research 
and advisory services, Brandon Hall Group™ is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for executives 
and practitioners responsible for growth and business results.

SOME WAYS 
WE CAN HELP

Membership 
Individual and Enterprise Membership 

options: Includes research assets, 
advisory support, a client success 

plan and more.

Excellence Awards
Four annual programs 
recognize the best 
organizations that have 
successfully deployed programs 
to achieve measurable results.

Professional Certifications
Self-paced certification 
programs. Virtual group 
sessions for companies. 
In-person conferences 
and summits.

SMARTCHOICE® PREFERRED 
PROVIDER PROGRAM

Uniquely places HCM service and 
technology companies at the top of 
organizations’ consideration list of 
vendors. It adds an unmatched level 
of credibility based on BHG’s thirty-
plus years of experience in evaluating 
and selecting the best solution 
providers for leading organizations 
around the world.

ENTERPRISE EXCELLENCE 
CERTIFICATION PROGRAM

Recognizes the best HCM programs 
that transform their organization and 
achieves breakthrough results. This 
designation is a step above the HCM 
Excellence Awards® which focuses 
on one program within a company. 
Enterprise Excellence is a hybrid of 
award winners who are also members.

AGENCY!
BY BRANDON HALL GROUP™

Provides comprehensive marketing 
solutions for human capital 
management solution providers. 
We offer strategic services to 
establish a strong foundation for 
your marketing efforts. 

Organizational
Excellence
Program

Organizational
Excellence
Program

Organizational
Excellence
Program

Advisory Offerings
Custom research projects, 
including surveys, 
focus group interviews 

and organizational 
needs assessments for 

transformation, technology 
selection and strategy.


